
FINDLAY CITY COUNCIL MEETING AGENDA 

REGULAR SESSION   JUYL 21, 2020   COUNCIL CHAMBERS 

ROLL CALL of 2020-2021 Councilmembers   

ACCEPTANCE/CHANGES TO PREVIOUS CITY COUNCIL MEETING MINUTES: 

 Acceptance or changes to the July 7, 2020 Public Hearing minutes for Estimated Revenues for Fiscal Year 2021. 

 Acceptance or changes to the July 7, 2020 Regular Session City Council meeting minutes. 

 

ADD-ON/REPLACEMENT/REMOVAL FROM THE AGENDA: none 

PROCLAMATIONS: none 

RECOGNITION/RETIREMENT RESOLUTIONS: none 

ORAL COMMUNICATIONS: none 

 

PETITIONS: 

Alley vacation request – University of Findlay (College St/Frazier St) 
Peterman Associates, Inc. on behalf of the University of Findlay, is requesting to vacate the north/south alley between 0 College Street, 

332 Frazier Street, and 328 Frazier Street, Lots 5808, 5809, 5796, and 5797 in the Howard Addition.  Needs to be referred to City Planning 

Commission and Planning & Zoning Committee.   

 

WRITTEN COMMUNICATIONS: 

The Hancock Regional Planning Commission held a zoom meeting on July 15, 2020.  Discussion topics: 

 Discussion about publishing required public notices using web sites vs. The Courier to save costs and hopefully increase 

distribution. 

 County has cut their contribution to the HRPC by approximately $17,000.  As a result, the HRPC staff has gone to a four-day/week 

schedule although the office will remain open five days a week.  They will remain on this schedule for the remainder of the year.  

They are participating in the Shared Work Ohio Program which supplements lost staff wages through unemployment funding. 

 Note:  The City of Findlay has budgeted and contributed $136,500 to HRPC in 2020. 

 Reviewed a potential request for variance to the lot size requirements on a property in Washington Township.  The majority were 

not in favor of the potential variance. 

 City, Village, Township, Blanchard River Watershed Partnership & HRPC summaries were presented by various attendees. 

 CARES Act and how that could be spent was discussed.  HRPC offered assistance to the townships to administer CARES Act 

funding. 

 HRPC has contracted with a Toledo-based attorney who specializes in zoning issues to assist with Village and Township zoning 

updates. 

 

REPORTS OF MUNICIPAL OFFICERS AND MUNICIPAL DEPARTMENTS: 

Findlay Fire Department Activities Report – June 2020. 

Findlay Municipal Court Activities Report – June 2020. 

Findlay Police Department Activities Report – June 2020.   

Board of Zoning Appeals minutes – June 11, 2020. 

Precipitation and Reservoir levels report – second (2nd) quarter April - June 2020. 

 

City Auditor Staschiak – summary financial reports 

A set of summary financial reports for the prior month follows including: 

 Summary of Year-To-Date Information as of June 30, 2020 

 Financial Snapshot for General Fund as of June 30, 2020 

 Open Projects Report as of June 30, 2020 

 Cash & Investments as of June 30, 2020 

 

Treasurer’s Reconciliation Report – June 30, 2020. 
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Officer/Shareholders Disclosure Form from the Ohio Department of Commerce Division of Liquor Control for Casey’s Marketing 

Co, dba Casey’s General Store 3778, located at 1403 North Main Street, Findlay, Ohio for a C2 liquor permit.  This requires a vote 

of Council.  

Robert K. Ring, Chief of Police – Casey’s Marketing Co, dba Casey’s General Store 3778, located at 1403 North Main Street, Findlay, 

Ohio.  A check of the records shows no criminal record on the following: 

 Terry W. Handley 

Robert C. Ford 

James R. Pistillo 

Michael R. Richardson 

 Jay Soupene 

 Julia L. Jackowski 

  

Officer/Shareholders Disclosure Form from the Ohio Department of Commerce Division of Liquor Control for Dolgen Midwest 

LLC, dba Dollar General Store 21084, located at 707 South Blanchard Street, Findlay, Ohio for a C1 liquor permit.  This requires a 

vote of Council.  

Robert K. Ring, Chief of Police – Dolgen Midwest LLC, dba Dollar General Store 21084, located at 707 South Blanchard Street, 

Findlay, Ohio.  A check of the records shows no criminal record on the following: 

 Jason Reiser 

 Steven R. Deckard 

 

Hancock Regional Planning Commission Director Matt Cordonnier – City of Findlay Revolving Loan Fund Request for Appropriation 

(The Sunshine Institute, LLC) 

On July 15, 2020, the City of Findlay Revolving Loan Fund Committee awarded a loan to The Sunshine Institute, LLC in the amount of 

$10,000.00.  The funding will provide funds for working capital.  The closing date for the loan has been set for July 24, 2020.  Legislation 

to appropriate funds on an emergency basis in order to accommodate the timeline of the project and to accommodate the time sensitive 

needs of business and the bank involved in financing the project is requested.  Ordinance No. 2020-081 was created. 

FROM: City of Findlay Revolving Loan Fund    $ 10,000.00 

TO: The Sunshine Institute LLC #31903000      $ 10,000.00 

 

Mayor Muryn – Operating budget update 

Mayor Muryn provided a mid-year operating budget update providing a summary of where the City is through June compared to target.  

These operational changes were in response to expected decrease in revenues related to the COVID-19 pandemic.  All departments are 

to limit spending on items necessary for the continued performance of their departments in which departments have spent just forty-

nine percent (49%) of their targeted budget.  Planning & Zoning expense is at ninety-nine percent (99%) because of annual contributions 

towards Hancock Regional Planning Commission already being paid.  General Expense is at seventy-four percent (74%) because of annual 

payments that have already been paid out including the Health Department, Raise the Bar, Pool Subsidy, Jail costs, and a few Capital 

Improvement transfers.  Spending will continue to be monitored for the remainder of the year and will regularly report back to Council 

to ensure appropriate management of the community’s tax dollars. 

 

Service Director/Acting City Engineer Thomas – Blanchard Street Sewer Replacement project 35592200 

This project was part of the 2019 Capital Improvement Plan that involves replacing some damaged sewer near the Blanchard Street and 

Crystal Avenue intersection.  The original estimate in the Capital Plan was three hundred thousand dollars ($300,000.00).  After reviewing 

the sewer videos from the area, the Engineering Department had determined that the most inexpensive way to get the project completed 

is to have a contractor replace the sewer while the Street Department repairs the intersection.  The sewer repair is not as extensive as 

originally thought and by having the City’s Street Department help with the project, it is now estimated that the project can be completed 

for eighty thousand dollars ($80,000.00).  Twenty thousand dollars ($20,000.00) was previously appropriated from the Stormwater Fund 

to the project for design and startup.  Sixty thousand dollars ($60,000.00) is now needed for construction, inspection, and contingency 

in order to complete the project.  Ordinance No. 2020-082 was created. 

 FROM: Sewer Fund – Stormwater Restricted Account    $ 60,000.00 

 TO: Blanchard Street Sewer Replacement Project No. 35592200    $ 60,000.00 
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COMMITTEE REPORTS:  

The PLANNING & ZONING COMMITTEE to whom was referred a request from Kim Hamilton to vacate the alley between Lot 132 in Byals 

A P O L and Lots 1901-1904 in the Schwartz & Firmins Addition from Hurd Avenue east to the north-south alley. 

We recommend denial of the request.   

 

The APPROPRIATIONS COMMITTEE to whom was referred a request to discuss House Bill (HB) 481/CARES Act funding. 

We recommend the Administration continue to move forward with purchases of equipment, goods or services that will be covered by the 

CARES Act reimbursement.  If, by mid-September, the above does not utilize all of the funds, and we have received clarification that the 

funds can be used for pandemic related salary expenses, then the remainder of the funds will be used toward salary reimbursement.  If 

no clarification is received on the salary question, then only the equipment and goods will be submitted. 

 

The WATER AND SEWER COMMITTEE met on July 16, 2020 to discuss March 11, 2020 and May 21, 2020 updates to the water 

meter/transmitter project. 

We recommend that there be continued discussion. 

 

An AD HOC COMMITTEE met on July 16, 2020 to discuss COVI-19 and related issues for City Council meeting. 

We recommend that Council choose between one of two paragraphs to be added to the end of Section 11 E – Attendance: 

In the event of a public health emergency declared by either the State or County Health Department, all who attend a Findlay 

City Council meeting or committee meeting are required/requested to adhere to all guidelines prescribed by the State or County 

Health Department. 

 

 

 

LEGISLATION: 

RESOLUTIONS: 

RESOLUTION NO. 018-2020 requires three (3) readings                               third reading  

(5 year Capital Improvement Plan/Rainy Day Reserve Account) 

A RESOLUTION ADOPTING A FIVE YEAR CAPITAL IMPROVEMENT PLAN POLICY; A MINIMUM RESERVE BALANCE POLICY; AND A RAINY 

DAY RESERVE ACCOUNT AS PROMULGATED BY THE CITY AUDITOR’S OFFICE, AND REPEALING ALL RESOLUTIONS AND/OR PARTS OF 

RESOLUTIONS IN CONFLICT HEREWITH, AND DECLARING AN EMERGENCY. 

 

RESOLUTION NO. 021-2020 (no PO) requires one (1) reading                     first reading 

A RESOLUTION APPROVING THE EXPENDITURES MADE BY THE AUDITORS OFFICE ON THE ATTACHED LIST OF VOUCHERS WHICH EITHER 

EXCEED THE PURCHASE ORDER OR WERE INCURRED WITHOUT A PURCHASE ORDER EXCEEDING THE STATUTORY LIMIT OF THREE 

THOUSAND DOLLARS ($3000.00) ALL IN ACCORDANCE WITH OHIO REVISED CODE 5705.41(D). 

 

 

 

ORDINANCES: 

ORDINANCE NO. 2020-054 (lane light project) requires three (3) readings                tabled after third reading 6/16/20 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2020-068 (1020 Adams St vacation) requires three (3) readings                 third reading 

AN ORDINANCE VACATING A CERTAIN PORTION OF A CERTAIN ALLEY (HEREINAFTER REFERED TO AS 1020 ADAMS STREET VACATION) IN 

THE CITY OF FINDLAY, OHIO. 

 

ORDINANCE NO. 2020-069 (253, 251, 0 Madison Ave rezone) requires three (3) readings                third reading 

AN ORDINANCE AMENDING CHAPTER 1100 ET SEQ OF THE CODIFIED ORDINANCES OF THE CITY OF FINDLAY, OHIO, KNOWN AS THE 

ZONING CODE BY REZONING THE FOLLOWING DESCRIBED PROPERTY (REFERRED TO AS 253, 251, AND 0 MADISON AVENUE REZONE) 

WHICH PREVIOUSLY WAS ZONED “R2 SINGLE FAMILY MEDIUM DENSITY” TO C2 GENERAL COMMERCIAL. 

 

ORDINANCE NO. 2020-076 (HWE street lighting services contract) requires three (3) readings            second reading 

AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO, TO ENTER INTO A CONTRACT WITH HANCOCK-WOOD 

ELECTRIC COOPERATIVE, INC. TO LIGHT CERTAIN STREETS IN THE CITY OF FINDLAY, OHIO WHERE ITS SERVICES ARE AUTHORIZED, AND 

DECLARING AN EMERGENCY. 
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ORDINANCE NO. 2020-077 (2020 annual sewer and manhole lining program) requires three (3) readings           second reading 

AN ORDINANCE APPROPRIATING FUNDS AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2020-078 requires three (3) readings                              second reading 

(2020 street preventative maintenance project no. 32800200; 2020 sidewalk/accessible ramps project no. 32801700) 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2020-079 (annual street resurfacing/curb repairs 2020 project no. 32894500) requires three (3) readings         second reading 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2020-081 (The Sunshine Institute, LLC RLF) requires three (3) readings                  first reading 
AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 
 

ORDINACNE NO. 2020-082 (Blanchard Street Sewer Replacement project no. 35592200) requires three (3) readings                first reading 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 
 

 

 

 

UNFINISHED BUSINESS: 

OLD BUSINESS 

NEW BUSINESS 







































































































 

Findlay City Council 
Planning & Zoning Committee 

Meeting Date: July 9, 2020 

 

318 Dorney Plaza, Room 114 | Findlay, Ohio 45840 | www.FindlayOhio.com 

 Committee Members:  Staff: 
☒ Grant Russel, at large – Committee Chair ☒ Brian Thomas, Service Director/ Acting City Engineer  
☐ Bud Haas, Ward 1 ☒ Matt Cordonnier, HRPC Director 
☐ Dennis Hellmann, Ward 2 ☒ Kyle Inbody, Zoning Code Enforcement Officer  
☒ Tom Shindledecker, at-large ☒ Judy Schrimshaw, HRPC 
☒ Jim Slough, Ward 4   
    

Meeting Start Time:  12:00  Guests: 

Meeting End Time:  12:29 PM  Councilman Randy Greeno 

  Kim Hamilton (applicant) – 1017 Hurd Avenue 
   Deb Mericle – 423 Elm St. 

 

Agenda: 

Call to Order 

• Meeting called to order at noon. 

Roll Call 

• Dennis Hellmann & Bud Haas had previously informed the Committee Chair that they would be 

absent from this meeting. 

New Items 

1. 1017 Hurd Avenue Alley Vacation 

• Per Matt C 

i. CPC – recommended to deny the request 

• Per Brian Thomas 

i. Concern is continued access to the alley that could be denied 

ii. Concern is the next owner of properties on Elm who might want to use the alley 

but wouldn’t have access or future owners who would have ownership of half 

the former alley and could restrict access 

iii. Concern is that for the applicant to access their garage off the alley, they would 

have to travel over private property – one-half of the vacated alley 

iv. Other concerns as expressed by the applicant: people walking through the alley; 

speeding is less of a practical concern 

• Grant Russel pointed out an alley vacation on the east side of South Main St around 

2014-15. The vacation affected those further down the alley as these residents lost trash 

service because the vacation created a right-angle turn that their trash hauler could not 

navigate  

• Tom Shindledecker acknowledged the concern w/ drug activity at a house on Elm Street 

that was discussed at the City Planning Commission and the foot traffic that results 

because of it. However, Tom doesn’t think that alley vacation is the solution to that 

problem. 



 

Findlay City Council 
Planning & Zoning Committee 

Meeting Date: July 9, 2020 

 

318 Dorney Plaza, Room 114 | Findlay, Ohio 45840 | www.FindlayOhio.com 

• Kim Hamilton & Deb Mericle  

i. There is drug activity at on house on Elm St. causing Ms. Mericle to erect a fence 

to block the activity and transit through her property. 

ii. Ms. Hamilton has put up security cameras, motion sensitive lights, contacted 

the police numerous times but nothing stops the activity. She has counted 30x 

visitors per day people coming and going. They have had run-ins w/ Ms. 

Hamilton’s husband. 

iii. They understand that closing alley won’t entirely remedy the situation, but they 

are wanting to try anything that might work. 

• Motion to recommend denial of vacation: Russel  

i. motion fails for lack of a second 

• Jim Slough says that it sounds like the issue is entirely drug related and most of the 

people who use the alley are there for that reason 

i. Ms. Hamilton & Ms. Mericle say that when people are walking, they don’t use 

the alley if they (the applicants) are outside.  

ii. A general discussion of the egress paths of individuals using the alley followed. 

iii. Applicant indicated that she would block access to the alley at the eastern part 

of the vacation – where it intersects with a north/south alley.  

iv. Applicant stated that there is no trash service on the section of the alley where 

the vacation is being requested.  

• Tom Shindledecker asked if it would help if the alley was designated one-way?  

i. Per Brian Thomas – in order to make the alley one-way it cannot be vacated. 

• Motion to recommend denial of vacation: Russel / S 

i. Motion approved – 3-0  

Tabled Items 

1. Midland Rezone (tabled) 

Adjournment 

• Meeting adjourned at 12:29 PM 

 

_________________________________________ 

Grant Russel, Planning & Zoning Committee Chair 

 



 
COMMITTEE REPORT 

 
THE CITY COUNCIL OF THE CITY OF FINDLAY, OHIO 

 
The PLANNING & ZONING COMMITTEE to whom was referred a request from Kim 
Hamilton to vacate the alley between Lot 132 in Byals A P O L and Lots 1901-1904 in 
the Schwartz & Firmins Addition from Hurd Avenue east to the north-south alley. 
 
 
We recommend denial of the request. (Motion: Russel / Second: Slough) 

 
 
 
 
 
 
 
 
 
 
 
 
PUBLIC HEARING:   

 

   
 ___________________________  

 Aye  Nay      Grant Russel, Chairman         
   
   ABSENT      
 __________________________ 

 Aye  Nay         Bud Haas   
            PLANNING & ZONING COMMITTEE 
   ABSENT 

 __________________________   LEGISLATION:  _______                         
 Aye  Nay          Dennis Hellmann 

 
       DATED:   July 9, 2020 
 __________________________ 

 Aye  Nay          Tom Shindledecker 
 
 
 ___________________________  

 Aye  Nay    James Slough 







 

Findlay City Council 
Water & Sewer Committee 

Meeting Date: July 16, 2020 

 

318 Dorney Plaza, Room 114 | Findlay, Ohio 45840 | www.FindlayOhio.com 

 Committee Members:  Staff: 
☒ Randy Greeno, Ward 5 – Committee Chair ☒ Tammy Kirkpatrick, Billing Supervisor 
☒ Joshua Palmer, Ward 7 ☒ Jason Phillips, Water Treatment & Distribution Superintendent 
☒ Grant Russel, at-large ☒ Mayor Christina Muryn 
  ☒ Brian Thomas, Service Director/ Acting City Engineer  
  ☒ Jim Staschiak, City Auditor 
  ☒ Ginger Sampson, Deputy City Auditor 
  ☒ Jeff Fenimore, Water Billing Dept 
    

Meeting Start Time: 5:00 p.m.  Guests: 

Meeting End Time:  6:20 p.m.  Denise Grant, The Courier 
  Emily Zagar, Carol Toupalik, Ann Fenimore Utility Billing Office 

 

Agenda: 

Call to Order 

Roll Call 

New Items 

1. Water Meter / Transmitter Project Update  

• Presentation by Brian Thomas 

i. Want to move forward with Aclara transmitters 

▪ Transmitters will work with any meter; If we change meter 

manufacturers, the proposed transmitters would work with the new 

meters 

▪ There are currently approximately 740 transmitters not working; these 

require manual meter reading 

ii. Presented two plans (attachment) 

▪ Both options include replacement of all transmitters over four or five 

years and replace meters as they fail  

▪ Both options include purchasing & installing 11 DCUs in the first year, 

integrating the transmitters software into the current billing software 

▪ Meter replacement numbers are estimated  

• Councilman Greeno asked about the expected life of a transmitter. Per Jason Phillips 

expected transmitter life is 10-15 years 

• Councilman Russel asked about a price guarantee for the transmitter over the duration 

of the plan. Per Jason Phillips there is no set price for the transmitters over the life of 

the plan. 

• Councilman Greeno asked about the plan for transmitter replacement – will we focus on 

a specific area or replace as they fail? Per Brian Thomas that has not yet been decided. 

While it makes sense to do it by area, that might not be practical. 
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• Councilman Greeno asked about the expected life for 2G which the current transmitters 

utilize. 

i. Per Brian Thomas, there is not a consensus on the remaining lifespan of the 2G 

network. He is expecting that 2G network providers will no longer replace 

equipment as it fails. If the 2G network is not available, then our current 

automated reading systems will not work. 

ii. Tammy Kirkpatrick said that we are losing support for the transmitter software 

at end of the year. It too must be operational as long as we have the old 

transmitters in use. The plan is based upon having both transmitters systems 

operational for four or five years. 

• Per Brian Thomas, $250,000 was previously allocated to this project from the Water 

Fund. This plan requires an additional $50,000 from the Water Fund, plus $300,000 from 

the Sewer Fund. The 50/50 split between the Water & Sewer Funds covers each year of 

the plan.  

• Councilman Russel asked what the expected lead time for transmitters? Per Jason 

Phillips, expected lead time is 3-4 months. 

• Discussions were held about the requirement for this project to go through an open bid 

process because the cost is well over the $50,000 limit. Brian Thomas said that this 

project is a result of an evaluation process that took input from multiple vendors and 

took technical specifications and capabilities into account to arrive at a selected vendor 

and therefore satisfied the open bid requirements. The Mayor will follow up with the 

Law Director & Auditor concerning this question. 

• Councilman Russel asked about the DCU portion of the initial project and if locations 

had been identified. Jason Philips said that the vendor studied the topography of the 

city to determine DCU counts and locations. Specific locations have been identified. For 

comparison sake, the current system has approximately 40 DCUs whereas the new 

system will have 11 which will provide coverage of 99% of the city by a minimum of 

three DCUs. The vendor that conducted the study would also perform the installation. 

There was no estimate on how long it will take the vendor to implement the DCUs. 

• Councilman Russel asked who would be installing transmitters. Per Brian Thomas, city 

personnel would do the installations. Jeff Fenimore offered that it would take 20-25 

minutes tin install one transmitter and that there are currently two people who would 

be doing the installations. Brian Thomas quickly provided a rough estimate of 

approximately 8,300 transmitters per year as the theoretical maximum number that 

could be installed by two people dedicated to the task. Councilman Russel suggested 

that this was a very optimistic estimate. Mayor Muryn said that this topic had been 

extensively discussed and consideration was given to using outside resources, weighing 

costs vs. necessity of a timely installation. Jeff Fenimore said that third-party resources 

were used during the installation of the current 2G transmitters and that it took about a 

year to install the first 5000. 

• Councilman Russel asked about the Billing Software Update project. Tammy Kirkpatrick 

provided update stating that after a decision to move forward is made it would take 

approximately six to eight months to go live with the new software. Brian offered 
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additional details. Jim Staschiak said that the Auditor’s Office is not comfortable with 

the software company that is being considered for a variety of reasons. Councilman 

Russel asked if there was a breakdown on the cost to integrate the new transmitter 

software with the existing billing software. Jason Phillips said that no such breakdown 

was available. 

• Councilman Russel stated that he is still on the fence about the project, with concerns 

about the ability in install transmitters using only in-house labor, the costs and 

complexity to run two transmitter platforms with our existing billing software, and a 

desire to see the results of the State’s Performance Audit be completed. 

• Councilman Palmer stated that he too is on the fence. He is fine with transmitter project 

if it were being done in a vacuum, however it is all the surrounding issues that give him 

pause. 

• The committee recommended that we continue discussions on this topic in the near 

future.  

 

2. Water Fund Presentation  

• Presentation by Auditor Jim Staschiak (PowerPoint presentation to be provided) 

• Per Brian Thomas, the Capital Plan spreadsheet had an error that inflated the balance of 

the Water Fund. After It was discovered adjustments were made to the capital plan. 

Furthermore, the capital plan is always in flux and will always be adjusted to reflect 

budget realities. 

• Auditor Staschiak said that the Sewer created a dedicated equipment fund as a 

requirement in order to get EPA funding for sewer upgrades. 

• Councilman Greeno asked if a recent rate study has been completed? Brian Thomas said 

that a rate study is currently being conducted by a third party while internally conducted 

rate studies are conducted on an annual basis prior to that. 

• Councilman Green asked if the State Performance Audit will recommend a software 

package? Auditor Staschiak said it will not, but it will provide the criteria for evaluation 

of a software package. 

• Brian Thomas said that the Water & Sewer departments are looking at pairing back 

some of the major capital projects. For example, the CO2 tank replacements, a $600,000 

project, is not going to be completed this year with only engineer work being completed 

this year. 

Adjournment 

Randy Greeno 

_________________________________________ 

Randy Greeno, Water & Sewer Committee Chair 

 











07/16/2020

Information regarding the significantly 
reduced current and projected cash balance 

of the City’s Water Fund



It is essential that a government maintain adequate levels of 
working capital in its various funds to mitigate current and 

future risks (e.g., revenue shortfalls and unanticipated expenses) 
and to ensure stable services and fees… governments should 

start with a baseline of ninety (90) days worth of working 
capital and then adjust the target based on the particular 

characteristics of the fund in question 

06/23/2020
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 Fully review in detail the Capital Plan for 
the Water Fund prioritizing by:

 What is Mandated by Federal & State?
 What is necessary to operate the system today?
 What is wanted for long term or current direction?

 Auditor will continue to adjust revenue numbers 

07/16/2020



 Share or Create a completed ‘Plan of Action’ 
with estimated set aside dollar amount for a 
potential emergency situation

 A minimum cash reserve should be set aside that has been established and 
put into policy by the Water and Sewer Committee

07/16/2020



 Immediately review the operations budget 
and open capital projects for opportunities to 
recapture budgeted dollars.  De-appropriate 
an amount consistent with the average recent 
carry-forward to immediately recapture the 
cash difference between the appropriated and 
current budget and close projects where 
appropriate

07/16/2020



 Establish a restricted account for equipment 
replacement and a method for funding the 
account incorporating a formula that takes 
into consideration the age of major system 
components (annual capital depreciation)

07/16/2020
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 Five-year capital plan and the preceding graph assumes 
$0.00 (Zero Dollars) in growth of operations costs as 
presented in the Capital Plan.  This will not accurately 
reflect  future costs

 Water Rates are set by the Director of Public Service (ORC743.04)

 Last increase was in 2012

 Council’s current adopted resolution 002-2014 (originally 
adopted in 2009 per Auditor Sprague’s recommendation) states:    This 
enterprise fund will have a five-year pro-forma revenue and expense 
statement created (annually) in addition to the five-year capital 
improvement plan to  determine the impact of future capital 
improvements.  The Administration will also report to Council the 
expected impact on rates or user fees.

07/16/2020
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 Report will provide a solid data driven overview of 
the City’s Water and WPC(Sewer) UB operations 
 Fee analysis
 Organizational Alignment and Productivity review 
 Capital planning review and Relation to Water Model
 Utility billing software and metering  function review

 A draft report due anytime now, once State audit review 
has completed its work.  The pandemic had a significant 
impact on the timeline, tentative completion end of 
September

 An Exit Conference will be part of the process

07/16/2020



06/23/2020



 

Findlay City Council 
Ad Hoc Committee 

Meeting Date: July 16, 2020 

 

318 Dorney Plaza, Room 114 | Findlay, Ohio 45840 | www.FindlayOhio.com 

 Committee Members:  Guests: 
☒ Grant Russel, at-large– Committee Chair  Denise Grant, The Courier 
☒ Bud Haas, Ward 1   
☒ Joshua Palmer, Ward 7   
    
    

Meeting Start Time: 6:27 p.m.   
Meeting End Time:  7:28 p.m.   

 

Agenda: 

Call to Order 

Roll Call 

New Items 

1. COVID-19 and related issues for City Council meetings 

• Councilman Russel provided the following introduction as to how this committee came to 

form, discussions he has had with all Council members, points that the committee should 

consider and potential recommendations the committee may make. 

▪ Asked by Law Director Rasmussen & Council President Harrington to discuss this 

issue with all Council, determine if there was a consensus and if there was not, to 

call for an ad hoc committee to address the issue. 

▪ The initial results of those discussions: 

o 5 in favor of requiring masks 

o 1 in favor of recommending masks 

o 3 in favor of taking no action 

o 1 in favor of requiring masks if the majority of council also favored the 

requiring of masks (i.e. no opinion) 

▪ Subsequent to the calling of the ad hoc committee: 

o 7 in favor of requiring masks 

o 3 in favor of taking no action 

▪ Councilmen Hass & Palmer were the first who asked to be on the ad hoc committee. 

They represent different viewpoints on the question. 

o Councilman Russel favored taking no action. 

▪ Council sets its own rules with the majority of Council – six Councilmembers – 

needed to change our rules. For that reason, Councilman Russel believes it is 

appropriate to address this issue via Council rules and an ad hoc committee. 

▪ This committee will make a recommendation to Council which will then vote on its 

recommendation. Councilman Russel suggests this committee has three possible 

recommendation: 

o Make NO recommendation 

o Make a single recommendation concerning the wearing of masks  



 

Findlay City Council 
Ad Hoc Committee 

Meeting Date: July 16, 2020 

 

318 Dorney Plaza, Room 114 | Findlay, Ohio 45840 | www.FindlayOhio.com 

o Make multiple recommendations concerning the wearing of masks giving 

the full council the opportunity to select one that they favor. 

▪ Councilman Russel suggest that there are three distinct audiences that should be 

considered as the committee considers its recommendation: 

o Council members 

▪ Rules cannot be established that prevent a Councilmember from 

attending a meeting and representing their constituents. 

▪ Council rules do include a manner to discipline Councilmembers. 

See Section I General Provisions – Chapter F Disciplinary Action of 

Council’s Rules of Procedure. 

o Those of who attend Council meetings at the request of Council including 

the Mayor, Law Director, Auditor, Service Director, Safety Director, etc. See 

Section II Council Meetings E – Attendance 

o The General Public 

▪ Council must provide a manner for people to address their 

government. Even if a citizen is not physical present in Council 

Chambers, they have a manner to view (watching on television or 

streaming on the City’s website) and address (written 

communications) City Council. 

▪ Council Rules currently establish requirements for attendance upon 

the general public. See Section II Council Meetings – Chapter I Public 

Communications of Council’s Rules of Procedure. 

▪ The President of Council can, and has, had members of the public 

removed from meetings 

• Councilman Palmer stated his support for taking no action. He favors giving people a choice. 

He did not appreciate the manner in which a face-mask policy was being dictated to Council. 

• Councilman Haas favors the requiring of masks because: 

▪ Citizens look up to Council and trust Council to make good decisions 

▪ Council members should set an example by wearing masks 

▪ Out of respect for the Mayor who has asked that Council and those who attend 

Council meetings wear masks 

• Councilman Russel said that although he favors the ‘do nothing option’, he nonetheless 

wears a mask at Council meetings for the very reasons Councilman Haas expressed. 

• Councilman Haas offered three options for consideration: 

▪ Do not require the wearing of mask 

▪ Requiring everyone to wear masks 

▪ Requiring only Council to wear mask 

• Councilman Russel noted that other Councilmembers raised concerns about their personal 

health if meetings became too crowded and attendees were not wearing masks. They did 

not think it proper to have to choose between their personal health and fulling the duties 

for which they were elected. Councilman Russel said of the three audiences that the 

committee is considering, only a Council members attendance was mandatory – to fulfill 
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their elected responsibility – while attendance by the public and those requested to attend 

was voluntary. 

• Councilman Russel offered a possible policy whereby masks are optional for Council 

members but mandatory for others. Councilmen Haas & Palmer both disagreed with this 

idea saying it should be all or nothing, but do not single out council for special treatment. 

Councilman Russel agreed with their thinking. 

• Councilman Russel likened the restrictions on the number of people able to attend a 

meeting by the Health Department akin to maximum occupancy limits established by the 

Fire Marshall; both are done to protect public health of those in attendance.  

▪ The committee suggested that the maximum occupancy of the room be determined 

and that for each Council meeting, the number of members of the General Public 

who could attend a meeting be limited to the new Maximum Occupancy less 

number of Councilmembers in attendance less the number of people requested to 

attend the meeting by Council and that this number be made available to the 

general public and also enforced. 

• Much discussion about whether Council should require or recommend the wearing of 

masks. The committee felt that both options should be presented to Council. 

• Much discussion about the most practical manner to provide a recommendation to Council. 

A recommendation requires two affirmative votes in order to be a recommendation of the 

committee. 

• Motion by Councilman Russel / seconded by Councilman Palmer, to recommend that 

Council choose between one of two paragraphs to be added as a third paragraph to Section 

II Council Meetings – Chapter E Attendance of Council’s Rules of Procedure (emphasis added 

for clarity): 

1. In the event of a public health emergency declared by either the State or County Health 

Department, all who attend at a Findlay City Council meeting or committee meeting are 

requested to adhere to all guidelines prescribed by the State or County Health 

Departments. 

▪ This option is favored by Councilmen Palmer and Russel. 

2. In the event of a public health emergency declared by either the State or County Health 

Department, all who attend at a Findlay City Council meeting or committee meeting are 

required to adhere to all guidelines prescribed by the State or County Health 

Departments. 

▪ This option is favored by Councilmen Haas and Russel. 

Motion passes 3-0 

Adjournment 

 

_________________________________________ 

Grant Russel - Ad Hoc Committee Chair 
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