ORDINANCE NO. 2020-018

AN ORDINANCE AUTHORIZING THE SAFETY DIRECTOR OF THE CITY OF
FINDLAY, OHIO TO RENEGOTIATE AND EXTEND TERMS OF AN EXISTING
LEASE AGREEMENT WITH A TOWER MANAGEMENT COMPANY FOR A RADIO
TOWER AT FINDLAY FIRE STATION #3.

BE IT ORDAINED by the Council of the City of Findlay, State of Ohio, two-thirds (2/3) of
all members elected thereto concurring:

SECTION 1: That the Safety Director of the City of Findlay, Ohio be and he is hereby
authorized to enter into an agreement which will permit a tower management company
to lease space to telecommunications companies.

SECTION 2: This Ordinance is hereby declared to be an emergency measure
necessary for the immediate preservation of the public peace, health and safety of the
inhabitants of the City of Findlay, Ohio, and for the further reason it is immediately
necessary to enter into said agreement so that this new facility may be constructed thus
making this tower available to the City as well as other potential users forthwith:

WHEREFORE, this Ordinance shall take effect and be in force from and after its
passage and approval by the Mayor. <
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Office of the Mayor
Christina Muryn

318 Dorney Plaza, Room 310
Findlay, OH 45840
Telephone: 419-424-7137 * Fax: 419-424-7245
www.findlayohio.com
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Paul E. Schmelzer, P.E.P.S.
Service—Safety Director

February 12, 2020

City Council

RE: American Tower — Station 3 lease.
Members,

The City of Findlay is currently in a land lease agreement with American Tower Company for a cellular tower on
property at Findlay Fire Station 3. The lease was originated in 1999. With extension the lease term is 30 years.
There are 10 years left on the current lease. The Company has asked the City to consider an extension.

The annual revenue from the lease has grown from approximately $12,000 per year to $17,000 per year. The
current rate of growth is tied to growth in the CPI with a maximum rate of 15% per 5 year term.

[ have asked the Company to provide us new terms in order to consider an extension. A few options are now
available for Council’s consideration:

Option 1: Perpetual Easement
e $350,000.00 for an exclusive easement on existing leased space with a non-exclusive easement for
access and utilities for the current existing footprint we are using now.

Option 2: Perpetual Easement Installment Plan
¢ 120 Monthly payments $3,600.00 for an exclusive easement on existing leased space with a non-
exclusive easement for access and utilities for the current existing footprint we are using now.

Option 3: Lease Extension
* Increase monthly rental payment from $1,483.08 to $2,250.00 a month, escalation rate will change
from 15% per term to 3% annually as soon as we have a fully executed agreement. 15% rev share for
each new sublease.
e Extend your current lease ending 11/15/2028 for six additional (5) year terms, which would be a total
of 30 additional years.

Option 4: Lease Extension
» Increase monthly rental payment from $1,483.08 to $2,600.00 a month, escalation rate will change
from 15% per term to 1% annually as soon as we have a fully executed agreement. 15% rev share for
each new sublease.
e Extend your current lease ending 11/15/2028 for six additional (5) year terms, which would be a total
of 30 additional years.



[n my opinion, option 3 has the largest opportunity to maximize revenue. As 5G and wireless canopies continue to
develop, the 15% revenue share with a higher inflation rate has more potential for an increased rate at the maturity
of the lease.

American Tower is interested in an answer to these proposals in early March due to a potential opportunity. They
have indicated that they are losing opportunity because there are only 10 years left on the lease and the
infrastructure costs for cellular build out require a longer lease term to pay off.

Sincerely,

Paul E. Schmelzer, R.‘E,, P.S.
Safety Director

pc:
Christina Muryn
Don Rasmussen
Jim Staschiak
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