
FINDLAY CITY COUNCIL MEETING AGENDA 

REGULAR SESSION   AUGUST 6, 2019   COUNCIL CHAMBERS 

ROLL CALL of 2018-2019 Councilmembers   

ACCEPTANCE/CHANGES TO PREVIOUS CITY COUNCIL MEETING MINUTES: 

 Acceptance or changes to the July 26, 2019 Public Hearing minutes for fiscal year 2020 revenue 

estimates. 

 Acceptance or changes to the July 16, 2019 Public Hearing minutes to rezone 606 Howard Street 

via Ordinance No. 2019-044. 

 Acceptance or changes to the July 16, 2019 Regular Session City Council meeting minutes. 

 

ADD-ON/REPLACEMENT/REMOVAL FROM THE AGENDA: none 

PROCLAMATIONS: none 

RECOGNITION/RETIREMENT RESOLUTIONS: none 

 

PETITIONS: 

Zoning amendment request – 726 S Blanchard St 
David Rader and Brian Rader would like to change the zoning of 726 South Blanchard Street to R4 

Duplex/Triplex.  It currently is zoned as C1 Local Commercial District.  Needs to be referred to City Planning 

Commission and Planning & Zoning Committee. 

 

Zoning amendment request – Speedway Dr 

Nickolas Asset XVI, LLC would like to change the zoning of 0 Speedway Drive to I1 Light Industrial.  It 

currently is zoned C2 General Commercial District.  Needs to be referred to City Planning Commission and 

Planning & Zoning Committee. 

 

ORAL COMMUNICATIONS: none 

WRITTEN COMMUNICATIONS: none 

 

REPORTS OF MUNICIPAL OFFICERS AND MUNICIPAL DEPARTMENTS: 

Board of Zoning Appeals minutes –June 13, 2019. 

 

Safety Director Schmelzer – insurance payment on Police cruiser 

The City has received payment for the replacement of a police cruiser from an accident from the City’s 

insurance company in the amount of $25,961.50 that has been deposited in the General Fund.  Legislation 

to appropriate the funds is requested.  Ordinance No. 2019-055 was created. 

 FROM: General Fund (insurance proceeds)    $25,961.50 

 TO: Police Department #21021000-other     $ 25,961.50 
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City Income Tax Monthly Collection Report – July 2019. 

Mayor Muryn – City Planning Commission appointment 

Mayor Muryn is reappointing Jackie Schroeder to the City Planning Commission.  Her appointment will be 

effective through July 7, 2025.  This appointment does not require Council confirmation. 

City Planning Commission agenda – August 8, 2019. 

Law Director Rasmussen - funds for postage for certified mail for DFID assessment 

Resolution No. 012-2019 was passed during the March 19, 2019 City Council meeting for a renewal of the 

DFID assessment requiring a certified mailing to each property owner.  Funds will be needed for this 

causing a shortage in Council’s budget.  An appropriation of funds is requested to pay for postage and 

certified mail services for this assessment.  Legislation to appropriate one thousand dollars ($1,000.00) 

from the General Fund to cover the postage costs is requested.  Ordinance No. 2019-056 was created. 

 FROM: General Fund       $ 1,000.00 

 TO: Council #21001000-other       $ 1,000.00 

Law Director Rasmussen – DFID legislation 

Resolution No. 020-2019 and Ordinance No. 2019-057 will be before you at the August 6, 2019 meeting.  

They are the last pieces of legislation for the Downtown Findlay Improvement District (DFID).  Resolution 

No. 020-2019 is to provide enhanced public services in the Downtown Findlay Improvement District, and 

Ordinance No. 2019-057 allows the Clerk of Council to certify the assessments to the Hancock County 

Auditor’s Office.  Notice of assessments were mailed July 22, 2019, and while some question were asked, 

no one has filed an objection within the statutory timeline.  He is requesting Council to give both pieces 

of legislation their first reading during the August 6, 2019 City Council meeting, and then their second and 

third readings during the August 20, 2019 meeting so that they may be timely filed with the Hancock 

County Auditor’s Office.  The filing deadline with the Auditor’s Office is September 9, 2019. 

Mayor Muryn – 2nd qtr 2019 Key Performance Indicators (KPIs) 

The second quarter Key Performance Indicators of “KPIs” have been compiled.  They are the performance 

measurements that are monitored for each department on a continuous basis.  The KPI document “Findlay 

Performs” can also be found on the City website:   

https://www.findlayohio.com/governmetn/transparency-performance). 

Highlights: 

 General Fund spending is about even with the budget at a .98 spend rate. 

 Lost days related to worker’s compensation is higher than target related to two (2) specific claims 

 Overtime is over the target due to the timing of leaves and some staff transitions in Police, Fire 

and Dispatch 

 Jet fuel sales have increased in the second quarter and are better than target 

 Zoning permit violations are down over the prior year 

 Unaccounted for water dropped from levels over twenty percent (20%) to eleven and eight-tenths 

percent (11.8%) for the month of June.  This will be monitored to sustain acceptable levels. 

These KPIs are a critical tool used to measure service delivery and operational effectiveness of the City.  

They indicate the progress towards goals set for continuous improvement. 

https://www.findlayohio.com/governmetn/transparency-performance


Agenda for the August 6, 2019 City Council meeting  pg 3 

 

Mayor Muryn – proposed Blanchard Street restriping 

Attached is a summary of the history, data and next steps for the currently proposed modifications to 

Blanchard Street.  Over the last few years, the City of Findlay has submitted applications for funding for 

projects through the Transportation Alternative Program (TAP) which is funded by the Ohio Department 

of Transportation (ODOT).  In mid-2016, after receiving approval from Council, the City submitted an 

application requesting funding for a multi-use path on Lincoln Street from Cory to Blanchard Street, a 

multi-use path on Blanchard Street from 6th Street to the existing path on the north side of the river, and 

adding sharrow lanes on Sandusky Street from Blanchard Street to County Road 236.  Following the review 

of the City’s application, ODOT determined that the Sandusky Street project was not warranted at this 

time and only approved funding for the Lincoln and Blanchard projects.  The TAP grant funding was for 

ninety-five percent (95%) of construction up to one million two hundred fifty thousand dollars 

($1,250,000).  In January 2018, the City requested qualifications from engineering firms.  Qualifications 

were received from eight (8) firms with half of them recommending a redistribution of lane widths with 

the belief that modifying the lane widths would increase the safety of the corridor while also 

accommodating future projected traffic volumes. 

In May 2018, the City conducted a standard walkthrough with ODOT.  During that meeting, ODOT 

expressed concerns about the work on Blanchard Street and did not believe that the multi-use path along 

the side of the road could be accommodated due to the limited space and need for ADA compliance.  They 

also believed that a more efficient and safer layout for the corridor could be generated from a re-

distribution of lanes.  After receiving recommendations from various firms, ODOT and with permission 

from the Traffic Commission, the City requested the selected consultant complete an additional traffic 

and safety study.  The study was shared with Council on October 2, 2018 and a submitted a request to 

apply for Safety Funds through ODOT to comply with TAP grant funds.  On October 10, 2018, ODOT 

approved a safety grant for ninety percent (90%) of construction up to one million five hundred thousand 

dollars ($1,500,000) for lane distribution, resurfacing, bike lanes, and traffic signal improvements from 6th 

Street to Tiffin Avenue. 

As of July 30, 2019, the selected consultant, GPD Group, is working to complete additional renderings and 

the City, along with ODOT, should have final plans and specifications completed by the end of October. 

 

Service Director/Acting City Engineer Thomas – Easements for American Electric Power 

American Electric Power (AEP) will be relocating two (2) transmission lines located along the City’s Swale 

Park property to accommodate the Maumee Watershed project.  AEP is requesting a new easement for 

each line so that they can have legal access for maintenance purposes in the future.  These easements 

will be fifty feet (50 ft) wide and will be centered on the power lines.  Legislation authorizing the Mayor 

to sign the necessary paperwork to grant the easement is requested.  Ordinance No. 2019-058 was 

created. 
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Service Director/Acting City Engineer Thomas – Runway 7/25 Rehab – Crack Seal Design/Construction 

(35293200) & Rehabilitate Taxiway A (A4 to A6) – Design (35284800) 

The Federal Aviation Administration (FAA) has awarded the City a grant in the amount of one hundred 

eighty-four thousand four hundred seventy-three dollars and fifty cents ($184,473.50) for these projects.  

These projects are included in the 2019 Capital Improvement Plan.  Legislation to appropriate and transfer 

funds, along with authorization to sign the grant agreement is requested.  Ordinance No. 2019-059 was 

created. 

 FROM: FAA Grant       $ 131,273.50 

 FROM: CIT Fund – Capital Improvements Restricted Account  $     6,909.50 

 TO: Runway 7/25 Rehab – Crack Seal Design/Construction #35293200  $ 138,183.00 

 

 FROM: FAA Grant       $  53,200.00 

 FROM: CIT Fund – Capital Improvements Restricted Account  $    2,800.00 

 TO: Rehabilitate Taxiway A (A4 to A6) – Design #35284800   $   56,000.00 

 

Service Director/Acting City Engineer Thomas – 2019 Annual Manhole Adjustment Program #35691600 

This program was initiated this year to allow the Street Department to adjust manholes as necessary to 

improve the rideability of the road and decrease the odds of damaging snow plow blades in the winter 

months.  The project is in the Capital Plan with a total estimated cost of a fifty thousand dollar ($50,000.00) 

split between the Sewer Fund and the Stormwater Fund.  Previously, twenty-five thousand dollars 

($25,000.00) was appropriated from the Sewer Fund and now the remainder needs to be appropriated 

from the Stormwater Fund.  Legislation to appropriate and transfer funds is requested.  Ordinance No. 

2019-060 was created. 

 FROM: Sewer Fund – Stormwater Restricted Account   $ 25,000.00 

 TO: 2019 Annual Manhole Adjustment Program #35691600   $ 25,000.00 

 

Service Director/Acting City Engineer Thomas – 2019 Annual Sewer Televising #35691400 

By authorization of Ordinance No. 2019-013, a bid opening was held for this project on July 31, 2019.  Bids 

were received from four (4) potential contractors with the base bid amounts ranging from two hundred 

thirty-five thousand five hundred eighty-one dollars and forty-four cents to four hundred fifty-three 

thousand three hundred nineteen dollars and no cents ($235,581.44 - $453,319.00).  There were also 

three (3) alternates as part of the bid ranging from five thousand five hundred seventy-eight dollars and 

ninety-one cents to twelve thousand eight hundred sixty dollars and no cents ($5,578.97-$12,860.00).  

The lowest and best bid was received from Taplin Group, LLC of Kalamazoo, Michigan.  This project is 

included in the 2019 Capital Improvements Plan with an estimated cost of three hundred thousand dollars 

and no cents ($300,000.00).  The full amount is being requested to appropriate since the bid amount is 

less than what was included in the Capital Plan so that additional sections of sewer can be added to the 

project.  Legislation to appropriate funds is requested.  Ordinance No. 2019-061 was created. 

 FROM: Sewer Fund       $ 280,000.00 

 TO: 2019 Annual Sewer Televising #35691400     $ 280,000.00 
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Service Director/Acting City Engineer Thomas – ODOT Municipal Bridge Inspection Program 

The City of Findlay is currently a member of ODOT’s Municipal Bridge Inspection Program.  As part of this 

program, ODOT inspects the bridges that the City is responsible for.  ODOT provides their findings to the 

City.  The current program will be ending on December 31, 2019, so ODOT is in the process of renewing 

the program for three (3) more years until 2022.  The program includes any Ohio municipality with bridge 

inspection responsibilities and has a population of less than fifty thousand (50,000).  Legislation 

authorization the Mayor and the President of City Council to sign the necessary paperwork to enter into 

the Ohio Department of Transportations’ Municipal Bridge Inspection Program.  Ordinance No. 2019-062 

was created. 

 

Service Director/Acting City Engineer Thomas – Country Club Drive Slope Rehabilitation 

There has been a failure in the north bank of the Blanchard River on Country Club Drive just south of Glen 

Road.  A storm sewer runs through the failure area and has been damaged and cannot be properly 

repaired until the bank is repaired.  The bank can also continue to move until it is repaired.  In that event, 

the road could be undermined making it necessary to close the road.  The City’s Engineering Department 

advertised for qualifications from consulting firms.  The highest scoring firm was S&ME, Inc. of Dublin.  

The proposal from S&ME would include all soil borings and testing, survey and mapping, drawings and 

specifications, as well as environmental permit preparation and assistance and construction services with 

a total fee of ninety-eight thousand seven hundred thirty-one dollars and no cents ($98,731.00).  This 

project was not included in the 2019 Capital Improvement Plan, therefore, the Appropriations Committee 

might want to discuss the project.  Legislation to appropriate funds is requested.  Ordinance No. 2019-

063 was created. 

 FROM: CIT Fund – Capital Improvements Restricted Account  $ 98,731.00 

 TO: Country Club Drive Slope Rehabilitation     $ 98,731.00 

 

Mayor Muryn – agreement with ODNR and MWCD 

The City has been working with the Maumee Watershed Conservancy District (MWCD) and the Ohio 

Department of Natural Resources (ODNR) to determine a path forward to receive capital funding from 

the State of Ohio in their continued efforts to advance flood mitigation in our community.  It is requested 

that the fifteen million dollar ($15,000,000) appropriation be covered by the funds expended locally for 

the benching project as it will be vital to the success of the project.  ODNR has approved that request with 

the condition that the City maintain and own the area for a minimum of fifteen (15) years to coincide with 

the life of the bonds for the project.  This agreement sets forth the agreement to those terms and is in 

concert with a previously signed agreement with MWCD.  Legislation authorizing the Mayor to enter into 

an agreement with ODNR is requested.  Ordinance No. 2019-062 was created. 

 
 
 
 
 

COMMITTEE REPORTS: none 
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LEGISLATION: 

 

RESOLUTIONS: 

RESOLUTION NO. 019-2019 (no PO) requires one (1) reading 

first reading 
A RESOLUTION APPROVING THE EXPENDITURES MADE BY THE AUDITORS OFFICE ON THE ATTACHED LIST 

OF VOUCHERS WHICH EITHER EXCEED THE PURCHASE ORDER OR WERE INCURRED WITHOUT A PURCHASE 

ORDER EXCEEDING THE STATUTORY LIMIT OF THREE THOUSAND DOLLARS ($3000.00) ALL IN 

ACCORDANCE WITH OHIO REVISED CODE 5705.41(D). 

 

RESOLUTION NO. 020-2019 (DFID – renewal petition) requires three (3) readings 

first reading 
A RESOLUTION DECLARING IT NECESSARY TO PROVIDE ENHANCED PUBLIC SERVICES IN THE DOWNTOWN 

FINDLAY IMPROVEMENT DISTRICT, AND DECLARING AN EMERGENCY.  

 

 

 

ORDINANCES:  

ORDINANCE NO. 2019-048 (ODOT FY20 Resurfacing/HAN-CR-236-0.00) requires three (3) readings                                  

third reading 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-049 (annual street resurfacing/curb repairs 2019) requires three (3) readings             

third reading 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-050 (WPC UV replacement) requires three (3) reading               

third reading 

AN ORDINANCE APPROPRIATING FUNDS AND DECLARING AN EMERGENCY. 

 
ORDINANCE NO. 2019-051 (Utility Billing software) requires three (3) readings               

third reading 

AN ORDINANCE AUTHORIZING THE DIRECTOR OF PUBLIC SERVICE OF THE CITY OF FINDLAY, OHIO, TO 

ENTER INTO A CONTRACT OR CONTRACTS WITH MUNI-LINK FOR THE UPDATING OF THE CITY OF 

FINDLAY’S UTILITY BILLING DEPARTMENT’S SOFTWARE, APPROPRIATING AND TRANSFERRING FUNDS, 

AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-052 (E. Bigelow Avenue Waterline Replacement Project) requires three (3) readings 

second reading 

AN ORDINANCE APPROPRIATING FUNDS AND DECLARING AN EMERGENCY. 

 

 



Agenda for the August 6, 2019 City Council meeting  pg 7 

 

ORDINANCE NO. 2019-053 (Capital Improvement Appropriation for June Allocation) requires three (3) readings 

second reading 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-055 (insurance payment on damaged PD cruiser) requires three (3) readings 

first reading 

AN ORDINANCE APPROPRIATING FUNDS AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-056 (DIFD postage costs) requires three (3) readings 

first reading 

AN ORDINANCE APPROPRIATING FUNDS AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-057 (DFID - certify assessments) requires three (3) readings 

first reading 
AN ORDINANCE DETERMINING TO PROCEED WITH THE PROVISION OF THE ENHANCED PUBLIC SERVICES 

IN THE DOWNTOWN FINDLAY SPECIAL IMPROVEMENT DISTRICT, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-058 (AEP easements) requires three readings 

first reading 

AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO, TO EXECUTE EASEMENT 
AGREEMENTS PER LOCATION WITH AMERICAN ELECTRIC POWER FOR THE RELOCATION OF 
TRANSMISSION LINES LOCATED ON CITY-OWNED PROPERTY, IN ORDER TO ACCOMMODATE THE 
MAUMEE WATERSHED PROJECT TO ENABLE LEGAL ACCES FOR MAINTENANCE PURPOSES, AND 
DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-059 requires three (3) readings 
(Runway 7/25 Rehab – Crack Seal Design/Construction; Rehabilitate Taxiway A (A4 to A6) – Design) 

first reading 

AN ORDINANCE AUTORIZING THE SERVICE DIRECTOR OF THE CITY OF FINDLAY, OHIO TO ENTER INTO A 
GRANT AGREEMENT WITH THE FEDERAL AVIATION ADMINSTRATION, AND APPROPRIATE $9,709.50, FIVE 
PERCENT (5%) OF THE TOTAL PROJECT AMOUNT FOR THE CONSTRUCTION OF RUNWAY 7/25 REHAB 
CRACK SEAL DESIGN/CONSTRUCTION PROJECT NO. 35293200, AS WELL AS THE REHABILITATION TAXIWAY 
A (A4 TO A6) DESIGN PROJECT NO. 35284800, APPROPRIATING AND TRANSFERRING FUNDS, AND 
DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-060 (2019 Annual Manhole Adjustment Program) requires three (3) readings 

first reading 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-061 (2019 Annual Sewer Televising) requires three (3) readings 

first reading 

AN ORDINANCE APPROPRIATING FUNDS AND DECLARING AN EMERGENCY. 
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ORDINANCE NO. 2019-062 (ODOT Municipal Bridge Inspection Program) requires three (3) readings 

first reading 

AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO TO ENTER INTO AN 
AGREEMENT WITH THE OHIO DEPARTMENT OF TRANSPORTATION TO RENEW THE CURRENT MUNICIPAL 
BRIDGE INSPECTION PROGRAM, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2019-063 (Country Club Drive Slope Rehabilitation) requires three (3) readings 

first reading 

AN ORDINANCE APPROPRIATING FUNDS AND DECLARING AN EMERGENCY. 
 

 

UNFINISHED BUSINESS: 

OLD BUSINESS 

NEW BUSINESS 



























































Findlay Performs

As of June 30, 2019 (unless otherwise noted)

Findlay Performs connects the performance of City departments to the City’s Strategic 
Plan. Our Journey framework is a map for the City’s overall direction and lays out our 
Vital Few Objectives.

Key Performance Indicators, or KPIs, are a critical tool in the City’s ability to:  
demonstrate progress on its goals; provide leadership with the information to make 
data-driven decisions as it allocates resources; and share the information necessary to 
tell the organization’s story.  This performance data will provide service delivery and 
operational effectiveness measurements and will serve as a report card to demonstrate 
the City's pledge to hold our service delivery to a high standard.

Included in this report are 46 performance indicators that were identified by City 
departments as “key” or “most important” in determining success or improvement of 
city services.  Depending on the nature of the data, these measures are reviewed either 
monthly, quarterly or annually by department staff and City administration leadership.



Contents (click a link below)

• KPI Dashboard – Overview
• 2019 Journey – Strategic Plan Overview
• KPIs by Department:

• Enterprise – City
• Police
• Fire
• Public Works
• Parks & Recreation
• Zoning & NEAT
• Water
• Sewer
• Airport
• Engineering
• Income Tax
• Computer Services
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KPI Dashboard (click on a KPI for more detail)
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SAFETY

SERVICES

FINANCIALPARKS & RECREATION

See more KPIs at each department section

Water
safe drinking water

100%
days in compliance

meets target

Sewer
regulatory compliance

100%
days in compliance

meets target

Public Works
pothole repairs

1 day
average time to complete

quicker than target

Engineering
lane miles paved

18.5
miles paved in 2018

The Cube
ice usage

70%
2018 average capacity 

utilized

The Cube
public skate

84   
participants per session 

in 2018

Police
violent crimes

27
average incidents per 

month through Q2 2019
above 3 year average

Police
non-violent crimes

91
average incidents per 

month through Q2 2019
lower than 3 year avg

Police
average response time

5:58
minutes through Q2 

2019
 quicker than target

Fire
average response time

4:10
minutes through Q2 2019

quicker than target

Airport
hangar capacity

88%
capacity filled

slightly below target of 90%

Marathon Diamonds
field usage

50%
2019 average capacity 

utilized
 better than target

City
ratio of actual to budget

0.98
ratio through Q2 2019

slightly over target

City
overtime

$173k
incurred in Q2 2019

above 5 year average
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Dept. ENTERPRISE

KPI 
Measure

Actual vs. Budget – YTD Ratios

Rationale/ 
Definition

We monitor the rate of spending as a ratio to the budget to try to stay below budget.  The year-to-date (YTD) actual spend is compared to the pro-rated budget, based 
on a uniform spend assumption.

Frequency Quarterly (YTD amounts at end of each quarter)

Data
Source

Financial summary data

Graph

Other/ 
comments

Our target spending is a .95 level. This provides us with flexibility to allocate additional funds to capital improvements and/or increase cash reserves.

The increased spending for the Airport through the second quarter is due to the timing of an outlay for a new fuel truck.

5(Scroll or page up/down to see more departmental KPIs)



Dept. ENTERPRISE ENTERPRISE

KPI 
Measure

Safety:  # of Reportable Incidents Safety:  # of Lost Days (due to injury)

Rationale/ 
Definition

Tracking the number of incidents each year allows us to examine trends and take 
steps to reduce injuries and accidents in the workplace.

The days lost due shows the cost and productivity that is lost due to injuries and 
accidents in the workplace.

Frequency Quarterly Quarterly

Data
Source

Bureau of Workers Compensation data Bureau of Workers Compensation data

Graph

Other/ 
comments

The target is a 10% reduction from the 5 year average; not to exceed the previous 
year’s target incidents.

The target is a 10% reduction from the 5 year average; not to exceed the previous 
year’s target incidents.  In 2019, 2017 and 2016, the majority of the lost days are 
attributed to 1-2 incidents.

6(Scroll or page up/down to see more departmental KPIs)



Dept. ENTERPRISE

KPI 
Measure

Overtime

Rationale/ 
Definition

We monitor overtime costs by comparing to a 5-year quarterly average.

Frequency Quarterly

Data
Source

Overtime summary

Graph

Other/ 
comments

Our target for comparison is a 5-year average.  Higher levels of overtime are generally caused by weather related events (e.g. flooding, snow, etc.)

Overtime is high in the 2nd quarter of 2019 related to personnel leaves and staffing transitions in the Police, Fire, and Dispatch departments.

7(Scroll or page up/down to see more departmental KPIs)



Dept. ENTERPRISE

KPI 
Measure

Employee Sick Time Usage

Rationale/ 
Definition

We monitor sick time usage in order to curb any possible abuse.  It is compared to a 3-year average.

Frequency Biannually

Data
Source

Sick time usage data

Graph

Other/ 
comments

Our target for comparison is a 3-year average.  Sick leave can also include sick leave hours taken as part of FMLA.  The Fire department usage is higher due to the 24 hr. 
shifts.

8(Scroll or page up/down to see more departmental KPIs)



Dept. POLICE

KPI 
Measure

# of Violent & Non-Violent Crimes

Rationale/ 
Definition

We monitor crime incidents as compared to a 3-year average in order to examine changing trends. Communities are evaluated on the number of non-violent and 
violent crimes committed in their jurisdiction.  This measure allows us to prudently direct resources. 

Frequency Monthly

Data
Source

Police Statistics

Graph

Other/ 
comments

Our target for comparison is a 3-year average.  Violent crimes include:  homicide, rape, robbery and aggravated assault.

9(Scroll or page up/down to see more departmental KPIs)



Dept. POLICE

KPI Measure # of Traffic Accidents

Rationale/ 
Definition

We monitor traffic accidents as compared to a 3-year average. This measure allows us to determine effective resource allocation to enforce laws related to 
motorists and pedestrians. 

Frequency Monthly

Data Source Police Statistics

Graph

Other/ 
comments

Our target for comparison is a 3-year average.

10(Scroll or page up/down to see more departmental KPIs)



Dept. POLICE

KPI Measure Average response time – Priority Calls

Rationale/ 
Definition

Quick response times to emergency calls are key to police effectiveness. People expect the police to respond in a timely manner.  That is why response times to 
emergency/in-progress calls are evaluated. 

Frequency Monthly

Data Source CAD Incidents Unit Response Report

Graph

Other/ 
comments

Our target is 6 minutes.  The target is based on prior year data and the desire to set an assertive, yet realistic goal.

11(Scroll or page up/down to see more departmental KPIs)



Dept. POLICE

KPI Measure Crime prevention and community outreach activities

Rationale/ 
Definition

The Crime Prevention/Community Outreaches are a vital aspect of the function of the Findlay Police Department.  These include activities by the Crime 
Prevention Officer as well as school walk-throughs/visits by officers, in addition to any other outreach an officer does.    

Frequency Monthly

Data Source Police Statistics

Graph

Other/ 
comments

This is a newer measure and no formal targets have been set.  We are comparing to the 2-year average right now.  These activities include:  school visits, class 
presentations, school walk-throughs, Crime Stopper meetings, Block Watch meetings, Coffee with a Cop, etc. Activity is lower in the summer months due to 
school being out of session.

12(Scroll or page up/down to see more departmental KPIs)



Dept. FIRE FIRE

KPI Measure Response Time and Turnout Time Average Response Time & Turnout Time

Rationale/ 
Definition

Quick response is vital to the effectiveness of  the fire department.  We strive to meet standards 
set by the NFPA (National Fire Protection Association).  

We also monitor our average response times to examine trends and identify efficiency areas to 
be addressed.

Frequency Monthly Monthly

Data Source Apparatus Response Report Apparatus Response Report

Graph

Other/ 
comments

Our target is to meet the 5 minute response time and 70 second turnout time, 90% of the time.  

Response time: Time from alarm at station to arrival at scene
Turnout time:  Time from alarm at station to vehicle in motion to scene

Our target response time is 5 minutes.  Our target turnout time is 70 seconds.

Response time: Time from alarm at station to arrival at scene
Turnout time:  Time from alarm at station to vehicle in motion to scene

13(Scroll or page up/down to see more departmental KPIs)



Dept. FIRE

KPI Measure Daily manpower level

Rationale/ 
Definition

Having the appropriate level of personnel on duty daily is key to the effectiveness of  the fire department.  The optimal level is 15 or more, which allows for a dedicated ladder truck 
company.  The daily minimum level is 14.  This number does not include fire prevention personnel or the Fire Chief.

Frequency Monthly

Data Source Fire Department

Graph

Other/ comments This is a newer measure and no formal targets have been set.   The average percentage of days at ideal level was 49% in 2017 and 61% in 2018.  We have seen steady overall increases 
since 2016.

(Scroll or page up/down to see more departmental KPIs) 14



Dept. PUBLIC WORKS PUBLIC WORKS

KPI 
Measure

Potholes – Days to complete repair Traffic Signals – Days to complete repair

Rationale/ 
Definition

We strive to respond to and repair reported problems in a timely manner. We strive to respond to and repair reported problems in a timely manner.

Frequency Monthly Monthly

Data
Source

Work order data Work order data

Graph

Other/ 
comments

Target is 3 days or less. The quarterly average number of pothole repairs is 31. Target is 1 day or less. The quarterly average number of traffic signal repairs is 19.

15(Scroll or page up/down to see more departmental KPIs)



Dept. PUBLIC WORKS

KPI Measure Damaged signs – Days to complete repair

Rationale/ 
Definition

We strive to respond to and repair reported problems in a timely manner.

Frequency Monthly

Data Source Work order data

Graph

Other/ 
comments

Target is 4 days or less. The quarterly average number of sign repairs is 7.

Note:  If digging is needed to replace a sign, there is a 2 day wait for an OUPS check.
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Dept. RECREATION RECREATION

KPI 
Measure

Average # of participants per day of offered public skate “Learn to Skate” program participants

Rationale/ 
Definition

To measure level of participation in our offered programs. To measure level of participation in our offered programs

Frequency Monthly Seasonally

Data
Source

Recreation department data Recreation department data

Graph

Other/ 
comments

Our target is a 2% increase over the same month from the prior year. The target for 2019 is the average # participants from the prior year.
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Dept. RECREATION RECREATION

KPI 
Measure

# Teams – Adult Softball # Participants - Lacrosse

Rationale/ 
Definition

To measure level of participation in our offered programs. To measure level of participation in our offered programs.

Frequency Seasonally Seasonally

Data
Source

Recreation department data Recreation department data

Graph

Other/ 
comments

No formal targets have been set. This is a newer measure and no formal targets have been set. 
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Dept. RECREATION RECREATION

KPI 
Measure

Ice capacity used at the Cube Ball field capacity used at the Diamonds

Rationale/ 
Definition

To measure the level of use of our facilities. To measure the level of use of our facilities.

Frequency Seasonally Seasonally

Data
Source

Recreation department data Recreation department data

Graph

Other/ 
comments

Our target is 80% capacity utilization. 

The floor is also used for dry floor events from April – August each year.
2019:  6 scheduled events             2018:  4 events
2017:  5 events

This is a newer measure and no formal targets have been set. 

2018:  5 tournaments were canceled due to weather or other.
2017:  4 tournaments were canceled due to weather or other.
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Dept. ZONING ZONING

KPI 
Measure

Permit activity – Number of permits issued, closed, or submitted to the Board of Zoning Appeals 
(BZA) each month.

Permit violations – incidents discovered without a permit.

Rationale/ 
Definition

To measure level of permit activity in the Zoning area. To monitor permit violations and how they are addressed.

Frequency Monthly Monthly

Data
Source

Zoning department data Zoning department data

Graph

Other/ 
comments

The Zoning Office handles all permits related to a change of use, new construction and floodplain 
management. Many types of construction require a permit including, but not limited to: fences, 
sheds, decks, signs, dwellings and grading.   If a permit does not comply with the zoning code, it 
may be taken to the BZA for disposition.  

This is a new measure and no targets have been established yet.

Zoning strives to resolve violations by working on a solution so that a 
variance is not required.

This is a new measure and no targets have been established yet.

(Scroll or page up/down to see more departmental KPIs)
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Dept. NEAT

KPI 
Measure

NEAT case activity – types of cases opened.

Rationale/ 
Definition

To measure the volume and nature of issues occurring.

Frequency Monthly

Data
Source

Zoning department data

Graph

Other/ 
comments

This is a new measure and no targets have been established yet.

(Scroll or page up/down to see more departmental KPIs)
21



Dept. NEAT

KPI 
Measure

Case Disposition

Rationale/ 
Definition

To monitor cases and how they are resolved.

Frequency Monthly

Data
Source

Zoning department data

Graph

Other/ 
comments

Zoning strives to resolve violations by working with property owners towards voluntary compliance and avoiding charges.  If voluntary compliance is not reached, charges 
are filed.

This is a new measure and no targets have been established yet.

(Scroll or page up/down to see more departmental KPIs)
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Dept. WATER DEPARTMENT WATER DEPARTMENT

KPI 
Measure

% Days Drinking Water is in Compliance Identification of Lead and Unknown Water Service Lines

Rationale/ 
Definition

This is used to measure the quality of our water, as well as compliance with 
regulatory requirements of the State of Ohio EPA.

To track our identification of lead service lines.

Frequency Quarterly Annually

Data
Source

Water Department Data Water Department Data

Graph

Other/ 
comments

Our target is 100%.  We meet or exceed the regulatory requirements which include, 
but are not limited to, lead and copper levels.

Our ongoing objective is to reduce the number of Lead & Unknown service lines.  Lead 
service lines were reduced from 64 in 2017 to 59 in 2018. 
Because of our stability and high water quality, we inspect the water lines as projects 
occur.  (i.e. when a street is being torn up for a project, we take that opportunity to 
inspect the lines.)
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Dept. WATER DEPARTMENT

KPI Measure Unaccounted for Water

Rationale/ 
Definition

To monitor water that is unaccounted for and/or non-revenue producing.

Frequency Monthly

Data Source Water Department Data

Graph

Other/ 
comments

All water systems have a % of  water that goes unbilled – this can be due to:  unavoidable leakage, use by fire department, water meter inaccuracies, 
unauthorized consumption, etc.  The water department is actively monitoring and analyzing this.  The improvement noted in June is attributed to:  recording 
the actual water usage for flushing hydrants; improved accounting for unmetered water usage; and adjusting the metering of water pumped in and out of the 
water plant.

Note:  Water consumption data is not available to until one month after the close of a month.  Therefore this measure is one month behind.
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Dept. WATER DEPARTMENT WATER DEPARTMENT

KPI 
Measure

% of Total Fire Hydrants in Service % of Fire Hydrants Inspected Each Year

Rationale/ 
Definition

To measure the level of service and usability of fire hydrants to make sure all are in 
good working order when needed.

To measure efforts to inspect and maintain fire hydrants.  Inspections and flushing of 
hydrants is done to improve the quality and flow of the water.

Frequency Quarterly Quarterly

Data
Source

Water Department Data Water Department Data

Graph

Other/ 
comments

Our goal is to keep 100% of the fire hydrants in service.

The City maintains approximately 2470 fire hydrants.

All fire hydrants are inspected each year and therefore our goal is 100%.

Fire hydrant inspections began in June.
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Dept. WATER POLLUTION CONTROL WATER POLLUTION CONTROL

KPI 
Measure

% Days in Compliance with NPDES requirements for treatment % Days in Compliance with NPDES requirements for reporting

Rationale/ 
Definition

Ensure a final effluent quality for compliance with requirements specified by the U.S. 
EPA and the Ohio EPA.

To comply with monthly reporting – completing and submitting Discharge Monitoring 
Reports to the Ohio EPA.

Frequency Quarterly Quarterly

Data
Source

WPC Department data WPC Department data

Graph

Other/ 
comments

Our target is 100%

NPDES – National Pollutant Discharge Elimination System

The City Of Findlay Wastewater Treatment Plant provides wastewater treatment of 
residential, commercial and industrial wastewater. The Wastewater Treatment Plant 
treats on average four (4) billion gallons a year.

Our target is 100%

NPDES – National Pollutant Discharge Elimination System
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Dept. WATER POLLUTION CONTROL WATER POLLUTION CONTROL

KPI 
Measure

Footage of Sanitary & Storm Sewers Cleaned Catch Basins Cleaned

Rationale/ 
Definition

To ensure we maintain our infrastructure and keep it working consistently and 
properly.

To ensure we maintain our infrastructure and keep it working consistently and properly.

Frequency Quarterly Quarterly

Data
Source

WPC Department data WPC Department data

Graph

Other/ 
comments

Our comparison is to a 3-year average.

The sanitary sewer system has over 17,000 customers and is estimated to consist of over three hundred (300) miles of sanitary sewer, several thousand manholes and 
approximately six thousand four hundred (6,400) catch basins.  It is imperative to maintain these systems for proper drainage – especially in times of rain events.
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Dept. WATER POLLUTION CONTROL WATER POLLUTION CONTROL

KPI 
Measure

Footage of Sanitary & Storm Sewer Lines Televised Sewer Problem Complaints - % that are the responsibility of the City

Rationale/ 
Definition

To ensure we maintain our infrastructure.  We televise lines to ensure flow 
capacity and assess the need for repairs & maintenance.

To ensure we maintain and repair our infrastructure and swiftly address problems that 
are our responsibility.

Frequency Quarterly Quarterly

Data
Source

WPC Department data WPC Department data

Graph

Other/ 
comments

The target for sanitary lines is the 3 year average.  The target for storm lines is 
the prior year actual. 

Our target is for sewer complaints to be the City’s responsibility no more than 10% of the 
time.  A homeowner’s private line begins a the point of connection to the sewer main.

The sanitary sewer system has over 17,000 customers and is estimated to consist of over three hundred (300) miles of sanitary sewer, several thousand manholes and 
approximately six thousand four hundred (6,400) catch basins.
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Dept. AIRPORT

KPI 
Measure

Jet A Fuel Sales

Rationale/ 
Definition

Fuel sales are the largest revenue stream for the airport, especially the sale of Jet A.

Frequency Monthly

Data
Source

Jet A Fuel Sales Data

Graph

Other/ 
comments

The target is based on a review of average growth rate on the last 10 years of sales data and represents a 3% increase from 2018 sales.

2018 fuel sales increased 18% over the prior year.

The airport facilitates a high volume of corporate aircraft traffic, which primarily purchases Jet A fuel.  
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Dept. AIRPORT AIRPORT

KPI 
Measure

Hangar Capacity Utilized Star Rating – airnav.com

Rationale/ 
Definition

To monitor the management of this revenue-generating asset.  Feedback from our customer base is an important way of measuring the level of service 
we offer.  

Frequency Monthly Quarterly

Data
Source

Airport Director Airport Director/airnav.com website

Graph

Other/ 
comments

Our target is 90% capacity utilized.

The airport owns and maintains twenty-five hangars, with varying size and capacity. 
Monthly rental income provides a solid revenue stream for operations. 

AirNav.com is a website that contains airport information, including the entities on the 
airport that offer FBO services. Users are able to rate and review The City of Findlay 
Airport (FBO) for other potential customers to see. Along with written reviews, users 
are able to give a 1-5 star rating. Our target is a 4 star rating or higher.
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Dept. ENGINEERING ENGINEERING

KPI 
Measure

Lane miles paved MS4 Compliance

Rationale/ 
Definition

Lane miles paved measures our progress in street maintenance and improvements. MS4 relates to our adherence to certain USEPA standards.

Frequency Annually Quarterly

Data
Source

City Engineer City Engineer

Graph

Other/ 
comments

The lane miles paved each year is based on projects in the Capital Plan and 
availability of other funding sources in a given year.

Our target is 100% compliance.

MS4 stands for Municipal Separate Storm Sewer System.  The MS4 standards relate to 
storm water runoff, erosion, and water quality.  It is to protect surface water such as 
Blanchard River, Eagle Creek, etc.
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Dept. ENGINEERING ENGINEERING

KPI 
Measure

Projects: # Planned vs. # Bid % of Projects closed at or below bid and/or estimate

Rationale/ 
Definition

This measure shows our ability to be pro-active and get planned projects out to bid 
timely.

This measure tracks our ability to keep costs within project estimates.

Frequency Quarterly Annually

Data
Source

City Engineer City Engineer

Graph

Other/ 
comments

We develop and follow a 5-year capital plan (revised annually) which includes 
multiple year grants, etc.  Each year the projects are planned by quarter based on 
nature of the project and to obtain optimal pricing.

This is a newer measure and no formal targets have been set. 
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Dept. TAX TAX

KPI 
Measure

Processing Time Past Due Collections

Rationale/ 
Definition

Processing efficiency is a key element of a productive tax department. We continually pursue and monitor past due accounts to maximize collection of past-due 
taxes.

Frequency Annually Monthly

Data Source Tax Administrator Tax Administrator

Graph

Other/ 
comments

Target due dates are set at the beginning of the year for major processing tasks related to 
that year’s tax collections.

The KPI is new and no targets have been set yet.
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Dept. COMPUTER SERVICES

KPI Measure Help Desk Tickets:  Average response time and average service time

Rationale/ 
Definition

Tracking response and service times measures our efficiency and ability to resolve issues in a timely fashion, thereby minimizing any loss of 
employee productivity.

Frequency Monthly

Data Source Help Desk Ticket System

Graph

Other/ 
comments

The target is to respond to and resolve issues in less than 240 minutes (4 hours).  

Response time is:  ticket submission  first response; and service time is:  ticket submission  problem resolution.
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Office of the Mayor 
Christina M. Muryn 
318 Dorney Plaza, Room 310 

Findlay, OH  45840 
Telephone:  419-424-7137    Fax:  419-424-7245 

www.findlayohio.com 
 
Paul E. Schmelzer, P.E., P.S. Brian A. Thomas, P.E., P.S. 
Safety Director Service Director 

 
August 1st, 2019 
 
RE: Proposed Blanchard Street Restriping 
 
Dear Honorable Members of Council,  
 
Given the number of questions received from Council and the Findlay community at large, I 
wanted to provide a summary of the history, data, and next steps for the currently proposed 
modifications to Blanchard Street.  
 
For the previous few years the City of Findlay (City) has submitted applications for funding for 
projects through the Transportation Alternative Program (TAP) which is funded by the Ohio 
Department of Transportation (ODOT). In mid-2016, after receiving approval from Council, the 
City submitted an application which requested funding for a multiuse path on Lincoln St. from 
Cory to Blanchard St., a multiuse path on Blanchard Street from 6th St. to the existing path on the 
Northside of the river, and adding sharrow lanes on Sandusky St. from Blanchard St. to CR236. 
 
Following review of our application, ODOT determined that the Sandusky St. project was not 
warranted at this time and only approved funding for the Lincoln and Blanchard projects. The 
TAP grant funding was for 95% of construction up to $1.25 Million. 
 
In January of 2018, the City requested qualifications from engineering firms.  We received 
qualifications from 8 firms and half of the firms recommended a redistribution of lane widths.  It 
was believed that modifying the lane widths would increase the safety of the corridor while also 
accommodating future projected traffic volumes. 
  
In May of 2018, the City had our standard walkthrough with ODOT.  During this meeting, 
ODOT had concerns about the work on Blanchard Street and did not believe that the multiuse 
path along the side of the road could be accommodated. This was due to the limited space and 
the need for ADA Compliance. Additionally, they believed that a more efficient and safer layout 
for the corridor could be generated from a redistribution of lanes. After receiving 
recommendations from various firms, ODOT, and permission from Traffic Commission, the City 
requested the selected consultant complete an additional traffic and safety study. 
  
This study was shared with Council on October 2nd, 2018 and funds were requested to apply for 
Safety Funds through ODOT to compliment the funding received through the TAP Grant. On 
October 10th, 2018, ODOT approved a safety grant for 90% of construction up to $1.5 
Million.  This was for lane distribution, resurfacing, bike lanes, and traffic signal improvements 
from 6th Street to Tiffin Avenue.  
 



As of July 30th, 2019 the selected consultant GPD Group is working to complete additional 
renderings and the City along with ODOT should have final plans and specifications completed 
by the end of October.  
 
On the next page you will find a few key points, outlined cost, rough graphics, and proposed next 
steps. 
 
Thank you for your diligent review of these documents and your continued work to make 
Findlay a more efficient, safe, and healthy community. 
 
 Sincerely, 
 
 
Christina M. Muryn 
Mayor 
 
 
Safety 

 This project will improve safety at 17 intersections along the Blanchard Street corridor. 
 5 Intersections with left turn lanes will have traffic lights left turn signals. 
 Predicted decrease rear end and t bone crashes in this corridor. 

 
Capacity 

 A 0.50% annual growth rate was applied when projecting the 2039 traffic volumes which 
were utilized in the safety study. 

 The street width is not changing. Should actual traffic volumes increase beyond the 2039 
projected level of service, accommodations can be made to serve pedestrians and cyclists 
in a different way. 

 See Attached sheet for Summary of Travel Time Analysis 
 
Estimated Cost Breakdown 
 

Construction Cost  
Grants = $2,523,363 
Local = $214,789 
Total Construction Cost= $2,738,153 

 
Construction Inspection 
Max. Eligible for Reimbursement = $78,504 
Local = $113,165 
Total Construction Inspection Cost= $191,670 

 
Total Project Cost = $2,929,823 

 
Max City of Findlay Share= $327,955 
 
 
Proposed Next Steps 

Discuss potential dates for a public meeting to discuss Blanchard Street project.



Intersection Capacity Analysis Summary 
Signalized Intersection Totals 

Intersection/Movement Current Conditions Current Layout with 2039 Volume Prop. Layout with 2039 Volume 
Intersection Delay (SEC) AM Peak PM Peak AM Peak PM Peak AM Peak PM Peak 

Blanchard & 6th Street 9.0 16.0 9.7 20.7 9.7 20.1 
Blanchard & E. Lincoln 9.7 26.2 9.9 28.0 10.2 17.8 

Blanchard & E. Sandusky 25.7 31.7 26.5 64.9 25.0 45.0 
Blanchard & E. Main Cross 19.2 23.8 19.3 24.4 13.0 17.8 

Blanchard/Center/MLKJ 17.4 21.4 17.8 21.4 18.6 23.4 
Blanchard/Tiffin/Cherry 25.9 44.3 28.1 58.1 34.8 55.9 
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