
FINDLAY CITY COUNCIL AGENDA 
  

REGULAR SESSION                      FEBRUARY 5, 2019                      COUNCIL CHAMBERS 
 
ROLL CALL of 2018-2019 Councilmembers 

 
 

ACCEPTANCE/CHANGES TO PREVIOUS CITY COUNCIL MEETING MINUTES: 
 Acceptance or changes to the January 15, 2019 Public Hearing minutes to rezone 701-807 Adams Street/700-714 Putnam Street. 

 Acceptance or changes to the January 15, 2019 Public Hearing minutes to rezone Birchaven Lane/Eastern Woods Lot 2. 

 Acceptance or changes to the January 15, 2019 Regular Session City Council meeting minutes.   
 
 

ADD-ON/REPLACEMENT/REMOVAL FROM THE AGENDA: - none. 
PROCLAMATIONS: - none. 

RECOGNITION/RETIREMENT RESOLUTIONS: - none. 
PETITIONS:  - none. 

 
 
 

WRITTEN COMMUNICATIONS: 
Mary Jane S. Hill, Flynn, Py & Kruse Co. – proposed trust fund for Norma and Francis Collingwood 
Ms. Hill requests to establish a trust fund through the Findlay Cemetery Department on behalf of Richard Collingwood and the family of Norma 
and Francis Collingwood for the yearly placement of flowers on the gravesite of Block 24/Lot 156/Graves 7 and 10.  A check payable to the 
City of Findlay in the amount of one thousand three hundred fifty-seven dollars and twenty-six cents ($1,357.26) was enclosed for deposit into 
a trust fund for this purpose.  Upon Council’s confirmation of the approval of the establishment of this trust fund and the acceptance of 
payment, the Auditor’s Office will then send confirmation of the establishment of the trust fund to both Ms. Hill, as well as, the City of Findlay 
Maple Grove Cemetery.  Council’s confirmation is requested. 
 
 
 
Ohio Department of Agriculture Ag Inspection Manager David Adkins – Gypsy Moth 
The Ohio Department of Agriculture (ODA) each year conducts an extensive trapping program across Ohio to detect growing populations of 
the invasive species Lymantria dispar better known as the Gypsy Moth.  This insect does its damage by defoliating the tree during its 
caterpillar life stage.  A couple of years of defoliation and other environmental stresses can cause the trees to die.  With over three hundred 
(300) species of trees and shrubs that can be affected, it is considered one of the most destructive insect pests threatening forests and 
ornamental plants in Ohio.  If left unchecked, Gypsy Moth infestations can grow quite rapidly.  It is vital to eliminate growing populations as 
soon as possible.  ODA has recently completed an analysis of Gypsy Moth populations throughout Ohio.  Based on rising moth captures 
and/or egg mass counts within your area, the ODA has concluded that a treatment is needed.  ODA, in cooperation with the United States 
Department of Agriculture (USDA), Forest Service/Forest Health Protection/Gypsy Moth Slow the Spread Program will be conducting a gypsy 
Moth Treatment Project during the months of May and June in our area.  Aerial treatment(s) of forested areas infested with the Gypsy Moth 
pest may begin in early to mid-May with a larvacide treatment, and in mid-June, with a mating disruption treatment. 
 
Treatments will be made with the following: 

 A single or double application of the biological insecticide B.t.k. (Bacillus thuringiensis, subspecies kurstaki, known under the 
commercial name Foray 48B, to the tree canopy.  This application(s) will occur in early to mid-May while the pest is in its early 
caterpillar stages.  If a second application is made, it will take place approximately five to seven (5-7) days after the first application.  
when ingested by the Gypsy Moth, toxins form in the stomach causing the caterpillar to stop eating, resulting in death. 

 A single application of mating disruption product, Splat Gypsy Moth Organic.  The product contains a synthetic Gypsy Moth 
pheromone, disparlure.  This application will occur in early to mid-June at the beginning of the mating season.  When applied to the 
tree canopy, the pheromone disrupts the communication between the male and female moths, preventing them from finding each 
other and mating.  This treatment does not kill the Gypsy Moth, but reduces the population in the area for next year. 
 

Even though scientific research shows the products used are not considered harmful to humans, residents with concerns may want to remain 
indoors during the treatments, but there is no requirement to do so.  All treatments will be applied from an aircraft flown approximately fifty to 
one hundred feet (50-100 ft) above the tree tops.  The exact time and date of treatment applications in our area cannot be determined in 
advance.  The timing of treatments is dependent on insect development and environmental conditions.  ODA will attempt to contact the City by 
phone or email prior to the start of treatments in the area. 
 
Information about the Gypsy moth and the ODA Gypsy Moth Management Program is available on their website: www.agri.ohio.gov.  Once 
there, click on “Safeguarding Animals & Plants”, then click on “Plant Health”, and then click on “Gypsy Moth Program”.  Copies of the fact 
sheets, insecticide label, MSDS, and a map of the treatment area(s) are enclosed. 
 
An open house has been scheduled for the public on Wednesday, February 20, 2019 at the Burgeman Lodge, Riverbend Recreational Area, 
16618 Twp Rd 208, Findlay, OH from 6;00pm-8:00pm. 
 
Notification letters will be sent to all residents that will be affected by this treatment.  The public comment period ends February 28, 2019.  
Questions are directed to 614-728-6400 or adkins@agri.ohio.gov. 
 
 
 
 
 

ORAL COMMUNICATIONS: - none. 

 
 
 

http://www.agri.ohio.gov/
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REPORTS OF MUNICIPAL OFFICERS AND MUNICIPAL DEPARTMENTS: 
City Auditor Staschiak – summary financial reports 
A set of summary financial reports for the prior month follows including: 

 Summary of Year-To-Date Information as of December 31, 2018 

 Open Projects Report as of December 31, 2018 

 Cash & Investments as of December 31, 2018 
  
 
Treasurer’s Reconciliation Report – December 31, 2018. 

 
 
Findlay Police Department Captain Robert Ring – donation from NAMI Ohio 
The Police Department received a check from NAMI Ohio in 2018 to help fund training, equipment, and other items for the Crisis Intervention 
Training program.  Legislation to appropriate funds is requested.  Ordinance No. 2019-009 was created. 
 FROM: General Fund (NAMI Ohio)       $ 1,000.00 
 TO: 2017 Crisis Intervention Training PD #31976900      $ 1.000.00 
 
 
City Planning Commission agenda – February 14, 2019; minutes – January 10, 2019. 
 
 
Hancock Regional Planning Commission Director Matt Cordonnier – amendments to Findlay Zoning Code 
Hancock Regional Planning Commission respectfully submits three (3) text amendments to the City of Findlay Zoning Code for adoption.  The 
first proposed amendment is to Section 1161.11.3 and 1161.11.6 which reduces the number of parking spaces required for multi-family 
developments zoned M-1 or M-2.  Over the last year, HRPC has worked with several developers who have commented that Findlay’s parking 
standards are much higher than the industry standards.  Upon further investigation, a reduction in the number of parking spaces required from 
2.5 spaces per unit to 2 spaces per unit is being proposed.  Additional language to Section 1161.15 Conditional Use Requirements is also 
being proposed.  The proposed language outlines the criteria that the City Planning Commission shall use when considering a conditional use.  
Also being proposed is additional language to Section 1113.20(C) that outlines the framework of discretion when reviewing cases.  Ordinance 
No. 2019-010 was created. 
 
 
Safety Director Schmelzer – 4th qtr 2018 Key Performance Indicators (KPIs) 
The Strategic Plan initiatives for 2019 are finalized and complied for the foruth quarter 2018 Key Performance Indicators (KPIs).  The 2019 
journey for the strategic plan can be found on pg 4 of that document.  The KPI document, “Findlay Performs,” can also be found on the City 
website:  https://www.findlayohio.com/government/transparency-performance). 
 
The KPIs are the performance measurements that are monitored for each department on a continuous basis.  Highlights of 2018 final 
measurements are: 

 Safety - incidents and lost days are down considerably compared to prior year(s) and the target 

 Police - crime rates are running at or below average 

 Fire - response rates are good and showing steady improvement 

 Fire - days of optimal manpower is showing improvement 

 Water – days of drinking water in compliance is again 100% 

 Sewer - sewer maintenance is a bit behind previous years 

 Airport - fuel sales are up over prior year and above target 

 Engineering - projects performed at or below bid estimate was 100% 
 
 
 
 

COMMITTEE REPORTS: - none. 
 
 
 

LEGISLATION: 
RESOLUTIONS 

RESOLUTION NO. 006-2019 (Officer Brian Young) requires one (1) reading                                                first reading 
A RESOLUTION COMMENDING BRIAN YOUNG FOR THE EXCELLENCE OF HIS SERVICES TO THE CITY OF FINDLAY, OHIO. 
 
 

ORDINANCES 
ORDINANCE NO. 2018-068 (Zoning personnel enforcement rights in right-of-way) requires three (3) readings      tabled after third reading on 8/7/18 
AN ORDINANCE ENABLING THE CITY OF FINDLAY ZONING DEPARTMENT PERSONNEL ENFORCEMENT RIGHTS WITHIN RIGHT-
OF-WAY AREAS WITHIN CITY LIMITS, AND DECLARING AN EMERGENCY. 
 
 
ORDINANCE NO. 2018-132 (701-807 Adams St/700-714 Putnam St rezone) requires three (3) readings    tabled after third reading on 1/15/19 
AN ORDINANCE AMENDING CHAPTER 1100 ET SEQ OF THE CODIFIED ORDINANCES OF THE CITY OF FINDLAY, OHIO, KNOWN AS 
THE ZONING CODE BY REZONING THE FOLLOWING DESCRIBED PROPERTY (REFERRED TO AS 701-807 ADAMS STREET AND 
700-714 PUTNAM STREET REZONE) WHICH PREVIOUSLY WAS ZONED “R3 SINGLE FAMILY HIGH DENSITY RESIDENTIAL” TO “M2 
MULTIPLE FAMILY RESIDENTIAL DISTRICT”. 
 
 
 
 
 

https://www.findlayohio.com/government/transparency-performance
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ORDINANCE NO. 2019-004 ( IAFF (FD) contract renewal) requires three (3) reading          second reading 
AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO, TO ENTER INTO A THREE (3) YEAR CONTRACT WITH 
THE INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS, LOCAL 381, AFL-CIO, EFFECTIVE JANUARY 1, 2019, EXPIRING 
DECEMBER 31, 2021, AND DECLARING AN EMERGENCY. 
 
 
ORDINANCE NO. 2019-005 (OPBA (PD) contract renewal) requires three (3) readings          second reading 
AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO, TO ENTER INTO THREE (3) YEAR CONTRACTS WITH 
THE OHIO PATROLMANS BENEVOLENT ASSOCIATION ON BEHALF OF THE DIVISIONS OF DISPATCH, PATROL OFFICERS, 
SERGEANTS AND LIEUTENANTS IN THE FINDLAY, OHIO POLICE DEPARTMENT, EFFECTIVE JANUARY 1, 2019, AND EXPIRING 
DECEMBER 31, 2021, AND DECLARING AN EMERGENCY. 
 
 
ORDINANCE NO. 2019-007 (bank credit card policy) requires three (3) readings          second reading 
AN ORDINANCE APPROVING THE BANK CREDIT CARD POLICY ATTACHED HERETO AND INCORPORATED HEREIN AS EXHIBIT A.   
 
 
ORDINANCE NO. 2019-009 (NAMI donation to PD) requires three (3) readings                first reading 
AN ORDINANCE APPROPRIATING FUNDS AND DECLARING AN EMERGENCY. 
 
 
ORDINANCE NO. 2019-010 (amendments to Zoning Code) requires three (3) readings                first reading 
AN ORDINANCE AMENDING SECTIONS 1161.11.3, 1161.11.6, 1161.15, AND 1113.20(C) AND ADDING NEW SECTIONS 1161.15.1 AND 
1161.15.2 TO CURRENT SECTION 1161.15 OF THE CODIFIED ORDINANCES OF THE CITY OF FINDLAY, OHIO, KNOWN AS THE 
ZONING CODE. 
 
 
 
 
 
 

UNFINISHED BUSINESS: 
OLD BUSINESS 
NEW BUSINESS 
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City of Findlay 

City Planning Commission 
 

Thursday, January 10, 2019 – 9:00 AM 

 

Minutes 
(Staff Report Comments from the meeting are incorporated into the minutes in lighter text.  Actual 

minutes begin with the DISCUSSION Section for each item)  

*The Digital Recording for this meeting was corrupted.  The minutes for this meeting were created 

from staff notes taken during the meeting. 
 

 

MEMBERS PRESENT:  Mayor Lydia Mihalik 

Jackie Schroeder 

     Brian Thomas 

Dan DeArment 

Dan Clinger 

   

STAFF ATTENDING:  Eric Atkins, Code Enforcement Office        

     Jeremy Kalb, Engineering Project Manager 

     Matt Cordonnier, HRPC Director 

     Jacob Mercer, Planner 

     Matt Pickett, Fire Inspector 

     Kyle Inbody, Zoning Inspector 

       

GUESTS:   Rod Siddons, Todd Valentine, Dan Stone, Jim Koehler, 

Michael Brown, Ben Taylor, Kelley Foltz, Ryan Brown, 

Dawn Riser, Tom Shindledecker, Tom Croy, Matt Croy 

 

CALL TO ORDER 

 

ROLL CALL 
The following members were present: 

Mayor Lydia Mihalik 

Dan Clinger 

Dan DeArment 

Jackie Schroeder 

 Brian Thomas 

 

SWEARING IN 

All those planning to give testimony were sworn in by Judy Scrimshaw. 

 

APPROVAL OF MINUTES 

Dan DeArment made a motion to approve the minutes of December 13, 2018.  Brian Thomas 

seconded.  Motion carried 5-0-0. 
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NEW ITEMS 

1.   PRELIMINARY PLAT APPLICATION #PP-01-2019 filed by Krystal Ridge, Inc., 655 

Fox Run Rd, Findlay for Krystal Ridge 2nd Addition. 

 

CPC STAFF 

General Information 

This request is for a 22-acre parcel located to the south of Bishop Lane.  It is currently zoned M-2 

Multi-Family.   Land to the west is zoned R-3 single family.  To the east is zoned MH – mobile 

home district and R-3 single family to the south and north.  It is not located within the 100-year 

flood plain. 

 

Parcel History 

This site is a vacant parcel.   

 

ENGINEERING 

No Comment 

 

FIRE PREVENTION 

No Comment 

 

RECOMMENDATION 

Staff recommends that FCPC approve the PRELIMINARY PLAT APPLICATION #PP-01-

2019 filed by Krystal Ridge, Inc., 655 Fox Run Rd, Findlay for Krystal Ridge 2nd Addition. 

 

DISCUSSION 

Dan Clinger opened with questions about the connection to the neighborhood through Bishop 

Lane. He wanted to know if the developers had any ability to create a second connection to the 

street at Concord Court to the south of the property.  Dan Stone said that they had not explored the 

connection to Concord Court as of yet.  He stated that the proposed development was in keeping 

with how subdivisions are typically done, and that the stub would have the appropriate size for 

turnaround of emergency vehicles.  It also followed the original intention that the PUD had first 

intended. 

 

Lydia asked if there were any questions or comments from the audience. 

 

Kelly Foltz, owner of 550 Markle Street, had questions regarding the drainage ponds located on 

the north and south of her property.  Dan Stone reassured her that the current ditch, which runs 

along the northeast of the Krystal Ridge property, would be piped and drained into the northern 

detention pond.  The water in this pond would be coming from existing neighborhood to the north 

of the property.  The water from the new development on Krystal Ridge, would flow down and 

drain into the pond to the south of the property.  She wanted to know if Dan could guarantee that 

this wouldn’t create any standing water on her property.  He said that the development wouldn’t 

impact any standing water, but he would connect with her to go out to her property and address 

any additional concerns from her. 
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She then asked if the existing chain link fence would remain in place between her property and the 

new R-3 homes that would abut her property.  Dan said that there are no plans to remove the fence. 

Upon further review, he thought a significant portion of the fence was located in an easement 

rather than the new R-3 lots, which would allow the fence to stay.    

 

Ben Taylor, owner of 1845 Bishop Lane, spoke about the connectivity between the site and the 

neighborhood.  He did not think that the way the neighborhood exists currently should tie into the 

site on Bishop Lane.  Bishop Lane is a cut-through for many people to avoid a stoplight on Crystal 

Avenue.  This has led to a large number of cars driving very quickly through the residential area 

and often leading to rolling stops at the stop sign at Bishop Lane and Sheridan Avenue.  Based on 

the aerial map, he believed that Breckenridge Road was the natural and best fit for access into the 

site.   

 

Dan Stone stated that the access to Breckenridge is outside of their property and owned by a 

different landowner.  They have no control on how that property develops and their road access.  

A representative of Blanchard Station Housing Partners, LLC stated that they have conducted an 

environmental review for the proposed but an environmental review has not been completed for 

the land that would be used for a potential connection to Breckenridge Road. 

 

Dan DeArment stated that the Planning Commission would be more comfortable with the proposed 

preliminary plat if the site had a second access point. Dan Clinger suggested that they use 

Breckenridge Road as a construction entrance into the site to avoid further congestion on Bishop 

Lane.  Dan Stone stated, again, that they do not have control of that lot connection with 

Breckenridge Road and could not guarantee that they could commit to doing that. 

 

Lydia Mihalik summarized that we needed two access points into the site and asked the developers 

if they would be opposed if they needed to extend the road through the site south to connect with 

Concord Court in this phase.  Dan Stone said they wouldn’t be opposed to this plan. 

 

MOTION 

Lydia made a motion to recommend approval to Findlay City Council of the PRELIMINARY 

PLAT #PP-01-2019 filed by Krystal Ridge, Inc., 655 Fox Run Rd, Findlay for Krystal Ridge 

2nd Addition subject to the following conditions: 

 The preliminary plan included a road connection to the south at Concord Court. 

 

2nd: Dan DeArment seconded 

 

VOTE:  Yay (5) Nay (0) Abstain (0) 

 

Dan DeArment had to leave the meeting at this point. 

 

2.    APPLICATION FOR SITE PLAN REVIEW #SP-01-2019 filed by Blanchard Station 

Housing Partners, LLC, 12125 Pleasant Valley Rd, Chillicothe, OH for Blanchard Station 

Apartments to be located on the west side of Bishop Lane on Lot 73 in the Krystal Ridge 2nd 

Addition. 
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CPC STAFF 

General Information 

This request is for an 11-acre parcel located to the south of Bishop Lane.  It is currently zoned M-

2 Multi-Family.   Land to the west is zoned R-3 single family.  To the east is zoned MH – mobile 

home district and R-3 single family to the south and north.  It is not located within the 100-year 

flood plain. 

 

Staff Analysis 

This request is for a multi-family development consisting of 14 buildings with a total of 50 units.  

The proposed 50 units falls within the permitted density, the M-2 zoning district would permit up 

to 116 units be constructed on the 11-acre site.  All the proposed buildings meet or exceed the 

required setbacks.  The development exceeds the minimum parking requirements, they provide 

157 parking spaces and only 150 spaces are required.  Staff has calculated the lot coverage to be 

at 38 percent which is under the maximum lot coverage of 40 percent.  The proposed site plan 

meets all the landscaping standards expect for the foundation planting requirement.  They are 

required to plant 2 shrubs per 12 lineal feet of building circumference. 

 

Staff does have some concern about the overall traffic circulation for the site.  There is less concern 

about this development as a standalone project.  However, there is a significant amount of 

undeveloped land and the overall traffic flow could be problematic as the surrounding property is 

developed in the future.   

 

ENGINEERING 

Access –  

The plans are proposing two new drives to come off of the extension of Bishop Lane.  Each drive 

is roughly 70 LF in size and will serve as the access points to the Blanchard Station Apartments. 

 

Sanitary Sewer –  

The plans show a new sanitary sewer to be ran throughout the apartment complex to serve each of 

the buildings.  The proposed sanitary sewer ties into the sanitary sewer that will be running along 

the new Bishop Lane extension.  The new sanitary is proposed to be 8-inch to 6-inch in size.  

Consultant will need to verify if the sanitary within the complex is private or public. 

 

Waterline –  

The plans are proposing a new waterline to be looped throughout the apartment complex.  The 

proposed waterline will tie onto the waterline that is running along Bishop Lane.  Each apartment 

building will have its own 1.5 inch service line.  Consultant will need to verify if the waterline 

within the complex is private or public. 

 

Storm water Management – 

Detention calculations have been submitted with the plans.  The plans are proposing two detention 

ponds to accommodate the storm water for the subject area.  The first pond (N) is a proposed wet 

pond that will detain the storm water for the apartments, and the second pond (SW) will received 

the metered flow from the apartment’s pond, along with flow from the 11 acres surrounding the 

Krystal Ridge subdivision. 

 



5 

 

City Planning Commission Minutes  January 10, 2019 

MS4 Requirements –  

The amount of erodible material that will be disturbed will be more than one acre so the site is will 

be required to comply with the City of Findlay’s Erosion & Sediment Control Ordinance.  

   

Recommendations:  

 Approval of the Site Plan 

 

Following Permits are Needed Before Construction Can Start: 

 

Waterline Taps -    2 total 

Waterline Service Connections-  14 total 

Sanitary Sewer Taps-    4 total 

Storm Sewer Permit-    3 total 

Drive/ Curb Cut Permit (70 LF & 75LF) - 2 total 

 

FIRE PREVENTION 

-Maintain sufficient turn radius for fire apparatus throughout the development. 

 

-The dead end of the proposed Bishop Ln. extension shall accommodate the largest FFD apparatus 

when backing from the most southern drive entrance of the development. 

 

-The number of proposed fire hydrants are sufficient but will realign as discussed with Dan Stone.   

 

RECOMMENDATION 

Staff recommends approval of the APPLICATION FOR SITE PLAN REVIEW #SP-01-2019 

filed by Blanchard Station Housing Partners, LLC, 12125 Pleasant Valley Rd, Chillicothe, 

OH for Blanchard Station Apartments to be located on the west side of Bishop Lane on Lot 

73 in the Krystal Ridge 2nd Addition. 

 

DISCUSSION 

Darlene Beuschlein asked if this was a done deal.  She was wondering if the approved preliminary 

plat meant that this site plan was for sure going to be approved as is.  Lydia Mihalik said that they 

had only approved the plat of the site with the condition of the connector at Concord Court.  They 

would still need to approve the site plan for where the buildings are located on the site. 

 

An unidentified resident of Bishop Lane then shared that she does not feel safe letting her children 

play on their bikes without supervision.  She added that she feels the cars drive too fast on the 

road, don’t obey the stop sign, and have hit her mailbox multiple times.  She worries that the 

increased traffic will make it impossible for her children to safely play in the front yard without 

supervision. 
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Dan Clinger asked if they could have two access roads to the site, one on Bishop and one from 

Breckenridge.  Dan Stone said that was not what his clients had envisioned for the site.  If they 

included a second road, that would cut down on the amount of buildable land for the site.  That 

would effectively end this proposed development, and limit the potential development to only 

single family homes.  He reminded the neighbors that based upon ITE standards, the proposed 

development would see roughly 350 extra trips originating from the new development to be 

absorbed by the neighborhood.  If they changed the development to a single-family neighborhood, 

that would equal 600 plus extra trips through the neighborhood.  If the neighbors are concerned 

about traffic, the proposed development is roughly half as many trips. 

 

Ryan Brown, owner of 1835 Bishop Lane, asked the Planning Commission if there had been a 

traffic study done in the area to determine what the traffic volume is at the moment and if the new 

development would have a negative impact on the neighborhood.  Dan Stone said there had not 

been a traffic study. 

 

Dan Stone asked the Planning Commission if it would be beneficial for traffic commission to look 

at the area to consider whether or not the area should be reduced from parking on two sides of the 

street down to one.  This was met with disapproval from the neighbors. 

 

Matt Cordonnier mentioned that, while looking back at the history of the PUD for the site, there 

were plans that showed that a road was to go along the east perimeter of the site, stretching all the 

way north to Melrose Avenue.  This would alleviate traffic flow problems in the future, however, 

there isn’t a final plan for the other portion of the site, making plans like this difficult to project 

into the future. 

 

Jackie Schroeder asked if there was a possibility that the site had a second access point that 

connected the existing roads in the site, to the cul-de-sac development north of the site which 

would be connected to Breckenridge Road.  Dan Stone said that he would need time to discuss 

with the owner about getting the road connected.  He asked the residents if a plan like that, which 

would allow two access points north to Melrose Avenue, would alleviate their concerns, to which 

the neighbors were in vocal support. 

 

One of the representatives of Blanchard Station Housing Partners, LLC asked the Planning 

Commission to table the APPLICATION FOR SITE PLAN REVIEW #SP-01-2019 filed by 

Blanchard Station Housing Partners, LLC, 12125 Pleasant Valley Rd, Chillicothe, OH for 

Blanchard Station Apartments to be located on the west side of Bishop Lane on Lot 73 in the 

Krystal Ridge 2nd Addition. 

 

MOTION 

Lydia Mihalik made a motion to table the APPLICATION FOR SITE PLAN REVIEW #SP-

01-2019 filed by Blanchard Station Housing Partners, LLC, 12125 Pleasant Valley Rd, 

Chillicothe, OH for Blanchard Station Apartments to be located on the west side of Bishop 

Lane on Lot 73 in the Krystal Ridge 2nd Addition. 

2nd: Dan Clinger 

 

VOTE:  Yay (4) Nay (0) Abstain (0) 
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ADJOURNMENT 

 

 

 

 

______________________________   ______________________________ 

Lydia L. Mihalik      Brian Thomas, P.E., P.S. 

Mayor        Service Director 
 













Findlay Performs

As of December 31, 2018 (unless otherwise noted)

Findlay Performs connects the performance of City departments to the City’s Strategic 
Plan. Our Journey framework is a map for the City’s overall direction and lays out our 
Vital Few Objectives.

Key Performance Indicators, or KPIs, are a critical tool in the City’s ability to:  
demonstrate progress on its goals; provide leadership with the information to make 
data-driven decisions as it allocates resources; and share the information necessary to 
tell the organization’s story.  This performance data will provide service delivery and 
operational effectiveness measurements and will serve as a report card to demonstrate 
the City's pledge to hold our service delivery to a high standard.

Included in this report are 39 performance indicators that were identified by City 
departments as “key” or “most important” in determining success or improvement of 
city services.  Depending on the nature of the data, these measures are reviewed either 
monthly, quarterly or annually by department staff and City administration leadership.



Contents (click a link below)

• KPI Dashboard – Overview
• 2018 Journey – Strategic Plan Overview
• KPIs by Department:

• Enterprise – City
• Police
• Fire
• Public Works
• Parks & Recreation
• Water
• Sewer
• Airport
• Engineering
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KPI Dashboard (click on a KPI for more detail)

3

Water
safe drinking water

100%
days in compliance

meets target

Sewer
regulatory compliance

100%
days in compliance

meets target

SAFETY

SERVICES

FINANCIALPARKS & RECREATION

See more KPIs at each department section

Public Works
pothole repairs

1 day
average time to complete

quicker than target

Airport
hangar capacity

84%
capacity filled

under target of 90%

Police
violent crimes

21
average incidents per 

month in 2018
even with 3 year average

Police
non-violent crimes

98
average incidents per 

month in 2018
lower than 3 year avg

Police
average response time

5:52
minutes for 2018

quicker than target

Fire
average response time

4:01
minutes for 2018

quicker than target

Engineering
lane miles paved

18.5
miles paved in 2018

The Cube
ice usage

70%
2018 average capacity 

utilized

The Cube
public skate

84g    
participants per session 

in 2018

Ball Diamonds
field usage

46%
2018 average capacity 

utilized

City
overtime

$149k
incurred in Q4 2018

above 5 year average

City
ratio of actual to budget

0.92
ratio for 2018

spending less than target
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Dept. ENTERPRISE

KPI 
Measure

Actual vs. Budget – YTD Ratios

Rationale/ 
Definition

We monitor the rate of spending as a ratio to the budget to try to stay below budget.  The year-to-date (YTD) actual spend is compared to the pro-rated budget, based 
on a uniform spend assumption.

Frequency Quarterly (YTD amounts at end of each quarter)

Data
Source

Financial summary data

Graph

Other/ 
comments

Our target spending is a .95 level. This provides us with flexibility to allocate additional funds to capital improvements and/or increase cash reserves.

5(Scroll or page up/down to see more departmental KPIs)



Dept. ENTERPRISE ENTERPRISE

KPI 
Measure

Safety:  # of Reportable Incidents Safety:  # of Lost Days (due to injury)

Rationale/ 
Definition

Tracking the number of incidents each year allows us to examine trends and take 
steps to reduce injuries and accidents in the workplace.

The days lost due shows the cost and productivity that is lost due to injuries and 
accidents in the workplace.

Frequency Quarterly Quarterly

Data
Source

Bureau of Workers Compensation data Bureau of Workers Compensation data

Graph

Other/ 
comments

The target is a 10% reduction from the 5 year average; not to exceed the previous 
year’s target incidents.

The target is a 10% reduction from the 5 year average; not to exceed the previous 
year’s target incidents.  In 2016 and 2017, the majority of the lost days are attributed to 
1-2 incidents.

6(Scroll or page up/down to see more departmental KPIs)



Dept. ENTERPRISE

KPI 
Measure

Overtime

Rationale/ 
Definition

We monitor overtime costs by comparing to a 5-year quarterly average.

Frequency Quarterly

Data
Source

Overtime summary

Graph

Other/ 
comments

Our target for comparison is a 5-year average.  Higher levels of overtime are generally caused by weather related events (e.g. flooding, snow, etc.)

7(Scroll or page up/down to see more departmental KPIs)



Dept. POLICE

KPI 
Measure

# of Violent & Non-Violent Crimes

Rationale/ 
Definition

We monitor crime incidents as compared to a 3-year average in order to examine changing trends. Communities are evaluated on the number of non-violent and 
violent crimes committed in their jurisdiction.  This measure allows us to prudently direct resources. 

Frequency Monthly

Data
Source

Police Statistics

Graph

Other/ 
comments

Our target for comparison is a 3-year average.  Violent crimes include:  homicide, rape, robbery and aggravated assault.
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Dept. POLICE

KPI Measure # of Traffic Accidents

Rationale/ 
Definition

We monitor traffic accidents as compared to a 3-year average. This measure allows us to determine effective resource allocation to enforce laws related to 
motorists and pedestrians. 

Frequency Monthly

Data Source Police Statistics

Graph

Other/ 
comments

Our target for comparison is a 3-year average.
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Dept. POLICE

KPI Measure Average response time – Priority Calls

Rationale/ 
Definition

Quick response times to emergency calls are key to police effectiveness. People expect the police to respond in a timely manner.  That is why response times to 
emergency/in-progress calls are evaluated. 

Frequency Monthly

Data Source CAD Incidents Unit Response Report

Graph

Other/ 
comments

Our target is 6 minutes.  The target is based on prior year data and the desire to set an assertive, yet realistic goal.
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Dept. POLICE

KPI Measure Crime prevention and community outreach activities

Rationale/ 
Definition

The Crime Prevention/Community Outreaches are a vital aspect of the function of the Findlay Police Department.  These include activities by the Crime 
Prevention Officer as well as school walk-throughs/visits by officers, in addition to any other outreach an officer does.    

Frequency Monthly

Data Source Police Statistics

Graph

Other/ 
comments

This is a newer measure and no formal targets have been set.  We are comparing to the 2-year average right now.  These activities include:  school visits, class 
presentations, school walk-throughs, Crime Stopper meetings, Block Watch meetings, Coffee with a Cop, etc. Activity is lower in the summer months due to 
school being out of session.
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Dept. FIRE FIRE

KPI Measure Response Time and Turnout Time Average Response Time & Turnout Time

Rationale/ 
Definition

Quick response is vital to the effectiveness of  the fire department.  We strive to meet standards 
set by the NFPA (National Fire Protection Association).  

We also monitor our average response times to examine trends and identify efficiency areas to 
be addressed.

Frequency Monthly Monthly

Data Source Apparatus Response Report Apparatus Response Report

Graph

Other/ 
comments

Our target is to meet the 5 minute response time and 70 second turnout time, 90% of the time.  

Response time: Time from alarm at station to arrival at scene
Turnout time:  Time from alarm at station to vehicle in motion to scene

Our target response time is 5 minutes.  Our target turnout time is 70 seconds.

Response time: Time from alarm at station to arrival at scene
Turnout time:  Time from alarm at station to vehicle in motion to scene
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Dept. FIRE

KPI Measure Daily manpower level

Rationale/ 
Definition

Having the appropriate level of personnel on duty daily is key to the effectiveness of  the fire department.  The optimal level is 15 or more, which allows for a dedicated ladder truck 
company.  The daily minimum level is 14.  This number does not include fire prevention personnel or the Fire Chief.

Frequency Monthly

Data Source Fire Department

Graph

Other/ comments This is a newer measure and no formal targets have been set.   There has been a steady increase since 2016 in the percentage of days with 15 firefighters on duty.

(Scroll or page up/down to see more departmental KPIs) 13



Dept. PUBLIC WORKS PUBLIC WORKS

KPI 
Measure

Potholes – Days to complete repair Traffic Signals – Days to complete repair

Rationale/ 
Definition

We strive to respond to and repair reported problems in a timely manner. We strive to respond to and repair reported problems in a timely manner.

Frequency Monthly Monthly

Data
Source

Work order data Work order data

Graph

Other/ 
comments

Target is 3 days or less. The monthly average number of pothole repairs is 10. Target is 1 day or less. The monthly average number of traffic signal repairs is 7.

In July 2018, a complete upgrade was performed on one light, driving the average days 
higher than usual.
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Dept. PUBLIC WORKS

KPI Measure Damaged signs – Days to complete repair

Rationale/ 
Definition

We strive to respond to and repair reported problems in a timely manner.

Frequency Monthly

Data Source Work order data

Graph

Other/ 
comments

Target is 4 days or less. The monthly average number of sign repairs is 3.

Note:  If digging is needed to replace a sign, there is a 2 day wait for an OUPS check.

In November & December of 2018, there were instances of a temporary sign being put up until it could be 
fully replaced; and a no parking sign where there was nearby sign which was suffice until it could be 
replaced.
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Dept. RECREATION RECREATION

KPI 
Measure

Average # of participants per day of offered public skate “Learn to Skate” program participants

Rationale/ 
Definition

To measure level of participation in our offered programs. To measure level of participation in our offered programs

Frequency Monthly Seasonally

Data
Source

Recreation department data Recreation department data

Graph

Other/ 
comments

This is a newer measure and no formal targets have been set. 

There were no public skates in August.

This is a newer measure and no formal targets have been set. 
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Dept. RECREATION RECREATION

KPI 
Measure

# Teams – Adult Softball # Participants - Lacrosse

Rationale/ 
Definition

To measure level of participation in our offered programs. To measure level of participation in our offered programs.

Frequency Seasonally Seasonally

Data
Source

Recreation department data Recreation department data

Graph

Other/ 
comments

This is a newer measure and no formal targets have been set. This is a newer measure and no formal targets have been set. 
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Dept. RECREATION RECREATION

KPI 
Measure

Ice capacity used at the Cube Ball field capacity used at the Diamonds

Rationale/ 
Definition

To measure the level of use of our facilities. To measure the level of use of our facilities.

Frequency Seasonally Seasonally

Data
Source

Recreation department data Recreation department data

Graph

Other/ 
comments

This is a newer measure and no formal targets have been set. 

The floor is also used for dry floor events from April – August each year.
2018:  4 events, including indoor lacrosse         2016:  6 events
2017:  5 events

This is a newer measure and no formal targets have been set. 

2018:  5 tournaments were canceled due to weather or other.
2017:  4 tournaments were canceled due to weather or other.
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Dept. WATER DEPARTMENT WATER DEPARTMENT

KPI 
Measure

% Days Drinking Water is in Compliance Identification of Lead and Unknown Water Service Lines

Rationale/ 
Definition

This is used to measure the quality of our water, as well as compliance with 
regulatory requirements of the State of Ohio EPA.

To track our identification of lead service lines.

Frequency Quarterly Annually

Data
Source

Water Department Data Water Department Data

Graph

Other/ 
comments

Our target is 100%.  We meet or exceed the regulatory requirements which include, 
but are not limited to, lead and copper levels.

Our ongoing objective is to reduce the number of Lead & Unknown service lines.  Lead 
service lines were reduced from 64 in 2017 to 59 in 2018. 
Because of our stability and high water quality, we inspect the water lines as projects 
occur.  (i.e. when a street is being torn up for a project, we take that opportunity to 
inspect the lines.)
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Dept. WATER DEPARTMENT

KPI Measure Unaccounted for Water

Rationale/ 
Definition

To monitor water that is unaccounted for and/or non-revenue producing.

Frequency Monthly

Data Source Water Department Data

Graph

Other/ 
comments

All water systems have a % of  water that goes unbilled – this can be due to:  unavoidable leakage, use by fire department, water meter inaccuracies, 
unauthorized consumption, etc.  The water department is actively monitoring and analyzing this.

Note:  Water consumption data is not available to until one month after the close of a month.  Therefore this measure is  one month behind.
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Dept. WATER DEPARTMENT WATER DEPARTMENT

KPI 
Measure

% of Total Fire Hydrants in Service % of Fire Hydrants Inspected Each Year

Rationale/ 
Definition

To measure the level of service and usability of fire hydrants to make sure all are in 
good working order when needed.

To measure efforts to inspect and maintain fire hydrants.  Inspections and flushing of 
hydrants is done to improve the quality and flow of the water.

Frequency Quarterly Quarterly

Data
Source

Water Department Data Water Department Data

Graph

Other/ 
comments

Our goal is to keep 100% of the fire hydrants in service.

The City maintains approximately 2470 fire hydrants.

All fire hydrants are inspected each year and therefore our goal is 100%.

Fire hydrant inspections will begin in May.
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Dept. WATER POLLUTION CONTROL WATER POLLUTION CONTROL

KPI 
Measure

% Days in Compliance with NPDES requirements for treatment % Days in Compliance with NPDES requirements for reporting

Rationale/ 
Definition

Ensure a final effluent quality for compliance with requirements specified by the U.S. 
EPA and the Ohio EPA.

To comply with monthly reporting – completing and submitting Discharge Monitoring 
Reports to the Ohio EPA.

Frequency Quarterly Quarterly

Data
Source

WPC Department data WPC Department data

Graph

Other/ 
comments

Our target is 100%

NPDES – National Pollutant Discharge Elimination System

The City Of Findlay Wastewater Treatment Plant provides wastewater treatment of 
residential, commercial and industrial wastewater. The Wastewater Treatment Plant 
treats on average four (4) billion gallons a year.

Our target is 100%

NPDES – National Pollutant Discharge Elimination System

22
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Dept. WATER POLLUTION CONTROL WATER POLLUTION CONTROL

KPI 
Measure

Footage of Sanitary & Storm Sewers Cleaned Catch Basins Cleaned

Rationale/ 
Definition

To ensure we maintain our infrastructure and keep it working consistently and 
properly.

To ensure we maintain our infrastructure and keep it working consistently and properly.

Frequency Quarterly Quarterly

Data
Source

WPC Department data WPC Department data

Graph

Other/ 
comments

Our comparison is to a 3-year average.

The sanitary sewer system has over 16,999 customers and is estimated to consist of over three hundred (300) miles of sanitary sewer, several thousand manholes and 
approximately six thousand four hundred (6,400) catch basins.  It is imperative to maintain these systems for proper drainage – especially in times of rain events.
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Dept. WATER POLLUTION CONTROL WATER POLLUTION CONTROL

KPI 
Measure

Footage of Sanitary & Storm Sewer Lines Televised Sewer Problem Complaints - % that are the responsibility of the City

Rationale/ 
Definition

To ensure we maintain our infrastructure.  We televise lines to ensure flow 
capacity and assess the need for repairs & maintenance.

To ensure we maintain and repair our infrastructure and swiftly address problems that 
are our responsibility.

Frequency Quarterly Quarterly

Data
Source

WPC Department data WPC Department data

Graph

Other/ 
comments

This is a newer measure and no formal targets have been set. Our target is for sewer complaints to be the City’s responsibility no more than 10% of the 
time.  A homeowner’s private line begins a the point of connection to the sewer main.

The sanitary sewer system has over 16,999 customers and is estimated to consist of over three hundred (300) miles of sanitary sewer, several thousand manholes and 
approximately six thousand four hundred (6,400) catch basins.
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Dept. AIRPORT

KPI 
Measure

Jet A Fuel Sales

Rationale/ 
Definition

Fuel sales are the largest revenue stream for the airport, especially the sale of Jet A.

Frequency Monthly

Data
Source

Jet A Fuel Sales Data

Graph

Other/ 
comments

The target is based on an average growth rate on the last 10 years of sales data.  It represents a 3% increase from 2017 sales.

2018 fuel sales increased 18% over the prior year.

The airport facilitates a high volume of corporate aircraft traffic, which primarily purchases Jet A fuel.  
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Dept. AIRPORT AIRPORT

KPI 
Measure

Hangar Capacity Utilized Star Rating – airnav.com

Rationale/ 
Definition

To monitor the management of this revenue-generating asset.  Feedback from our customer base is an important way of measuring the level of service 
we offer.  

Frequency Monthly Quarterly

Data
Source

Airport Director Airport Director/airnav.com website

Graph

Other/ 
comments

Our target is 90% capacity utilized.

The airport owns and maintains twenty-five hangars, with varying size and capacity. 
Monthly rental income provides a solid revenue stream for operations. 

AirNav.com is a website that contains airport information, including the entities on the 
airport that offer FBO services. Users are able to rate and review The City of Findlay 
Airport (FBO) for other potential customers to see. Along with written reviews, users 
are able to give a 1-5 star rating. Our target is a 4 star rating or higher.

26
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Dept. ENGINEERING ENGINEERING

KPI 
Measure

Lane miles paved MS4 Compliance

Rationale/ 
Definition

Lane miles paved measures our progress in street maintenance and improvements. MS4 relates to our adherence to certain USEPA standards.

Frequency Annually Quarterly

Data
Source

City Engineer City Engineer

Graph

Other/ 
comments

The lane miles paved each year is based on projects in the Capital Plan and 
availability of other funding sources in a given year.

Our target is 100% compliance.

MS4 stands for Municipal Separate Storm Sewer System.  The MS4 standards relate to 
storm water runoff, erosion, and water quality.  It is to protect surface water such as 
Blanchard River, Eagle Creek, etc.

27
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Dept. ENGINEERING ENGINEERING

KPI 
Measure

Projects: # Planned vs. # Bid % of Projects closed at or below bid and/or estimate

Rationale/ 
Definition

This measure shows our ability to be pro-active and get planned projects out to bid 
timely.

This measure tracks our ability to keep costs within project estimates.

Frequency Quarterly Annually

Data
Source

City Engineer City Engineer

Graph

Other/ 
comments

We develop and follow a 5-year capital plan (revised annually) which includes 
multiple year grants, etc.  Each year the projects are planned by quarter based on 
nature of the project and to obtain optimal pricing.

This is a newer measure and no formal targets have been set. 
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2018 Summary: 
31 projects planned
29 projects bid
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