WID YEAR REVIEW 2017

'I

t of economic factors, issues of significance and

r,s budget progress as of 6/30/17, for consideration
m orer to enable a constructive conversation about
where we are and where we are headed
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data has been put into proper historical
nt the City Auditor cautions against using
data ¢ s a universal source for marketing type
n *F eri als and major decision making

- @ Use of“SI-’t'e has been steady with new and return
access
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Economic Factors

"'"‘é,_:ue to be global economy, wages, labor
anemployment, and inflation

ES reports County Employment at 40,100 June "17 compared
16 )

ax changes under Governor Kasich leave villages, cities
iing to cope with less” R. Exner, Cleveland.com 3/9/16

“The Kasich administration should recognize that the net effect of
starving counties, cities and towns is bag for Ohio, forcing many local
officials simply to raise local taxes. That's robbing Peter to pay Paul —
for political gain.” Cleveland Plain Dealer

08/08/17




Population estimate

Vledian household Income
VI 2 | home value

& Persons in Poverty
Oyt Income Tax Growth

Ohio

$49,429
$129,900
14.8%

Source ; US Census Bureau and City Income Tax Department

0B/0B/17

Findlay

41,422
$45 134
$122 900
19.2%
3.67%
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Employment Growth % change by year
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Economic Factors

Participation & Employment Population Ratio
(ratio of the employed to population)

59.0%

2001 i
2002




Employee Count

2017 2016 2012
300 293 310
8 il el
4o Y- 16
| B 56 24
ull Time Equivalents FTEs 341 323 341

2employee positions not replaced YTD
BREBNEIATIL time hires YTD i seruer i poin
= 9 replaced employees YTD
= Payroll on Transparency Site:

=
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Components of Strategic,
Capital & Long Term Plans

>,
o [
-
.l

According to the GFOA, “a financially resilient government has recovered its
financial stability and gone on to implement strategies, control mechanisms,
budgeting techniques, and early warning systems to make sure it can
withstand future financial shocks.”

2 Year Operations Budget

5 Year Oper atlng Forecast (Resolution 002-2014 in place for enterprise
rnds) With contingency planning

r 5 Year Capltal Plan (Resolution 002-2014) 10 year potential projects
Long Term Debt Plan
Balanced Budget Policy

Council Structure for Community Wide Strategic
Planning

08/ 08 /17



Payroll

Powered by Tyler Technologies

Payroll

Number of Active Employees Base Pay COvertime Pay Average Full Tirme Permanent Pay Payroll Quick Links:
= Payroll Detail Analysis
385 $10,717,499 $340,454 $53,444 = Human Capital Anal‘ysis
Current Fiscal Year YTD Gross Earnings YTD Graoss Earnings Prior Year Gross Earnings

Please nate; The Pay Category of "Additienal Compensation” shown for the current year may include accrued wages not yet poid to the empioyee.

Data current asof:  8/3/2017

Fay C2izgorize by Fiszal Yeszr Menihly Gross Earnings by Fiscal Year
Y & ’
I base Pay () Addstional Cempensation  [EEE)Testunation Pay  __;Non-Cash —_— 2017 s 2016 2615 014
0] Overtime Pay | Miscellansous Pay
$2,500,000
$20,000,000 $2.000,000 /\\
415,000,000 81,500,000 — ..;_/ g s o
’ $1,000,000 k"
$10,000,000
$500,000
$5,800,000
sﬂ -
Fa & 3 . o} 7 @
5o & q"@ ‘g.%# o w \}# + 'j fv.} d}é’e f _3;5
. &
Base Pay YTD Overtime Pay YTD Gross Earnings by Function
I 5988,034 $20,104 | ke ERIT 2015 | jeors
$10,717,499 ¥ “P0 $340,454 T 0 =
s10,000000
Miscellaneous Pay YTD Additional Comp. YTD /
$7,500,000 il
1 $28,914 [} $30,983 !
$255,415 12.77% $241,473 14.72% sso00.000
L
$2,500,060 ‘|‘
Termination Pay YTO Non-Cash YTD -
o
$128.844 F 20 13273 ® S50 ol e e LB
4 19.54% Teyess 66.68% out by Tt

http://transparency.tylertech.com/findlay/pages/Payroll.aspx?Page View=Shared

Page 1 of 1
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Human Capital Analysis

Click the FILE button to export or print.

Press ond hold the Ctrl button to select multiple fifters. Click the Remove Fifter button Y. toclear fiiter selections.

Personn

BLACK _ ELECTED/APPOINTEDSALARY

b FULL TIME PERMANENT

CAUCASIAN
HISPANIE FULLTIME TEMP NO BENEFITS

| PART TIME PERM NQ BENEFITS

PART TIME TEMP NO BENEFITS

BACTIVE  INACTIVE

2014 2015 2016 2017

<

Data current asof:  8/3/2017



Overtime Pay Analysis

Click the FiLE button to export or print.

Bress aned old thi Ciel bertion o ssioct muliiple flees, Qak the Seamove Slier boiion T o clear jetter soleciions,

PART TIME PERR NO BENEFITS

PART TitAE TEMP NO BENETITS

$548,582
$508,282 §523.508

2034 2015

2087




Average Pay Analysis

Click the FILE button to export or print.

Press and hold the Ctrl butfon to select multiple filters. Click the Remove Filter button Y. to clewr Jiiter sefections,

ELECTED APPOINTED SAL KO BENE
ELECTED/APPOINTEDSALARY

FULL TIME PERMANENT

FULLTIME TEMP NO BENEFITS
PART TIME PERM NO BENERITS
PART TIME TEMP NO BENEFITS

560,000

550,000

540,000

330,000

520,000

$10,000

50

$52,423

014

553,941

2016




Base Pay Analysis

Click the FILE button to export or print.

Press gnd hold the Cirl button to select multiple filters. Click the Bemove Filter button % to clear filter selections.

GENERAL GOVERNMENT

HEALTH & HUIMAN WELL BETNG PAKK

PARKS E; RECREATIONM PLBLIC SAFETY FULL TIKE PERRA

SEWE AL £ FLINCTIOP FULLTINE TEMP NO BENEFTTS
E e e e

L16 E05973 %75 886,166

I :
2015

016 207

$16,243.188
518,000.000

I———1
516,000,006

33C,000,200
312,000,000
310,000,000
58,000,000
56,000,000
$4,000,000

52,000,000




Base Pay Analysis

Click the FILE button to export or print.

Press and hold the Ctrl button 1o select multiple filters. Click the Remove Filter button = to <lear fitter selections.

: Funmcm Personnel Statuk

Canwors oot o i

[_PARKS & RECREATION t PU FFJ'Y PART TIME TEME NO BENEFITS
[Sewer | |FePECALREVENUE FUNETIONS
| STREETS & ROADS _ |LWATER |

SR04, 214
5043410

$1,000,000 T
$900,000
$800.000
ST00.000
$500,000
$500.000

400,000 e

£236,198

S300,000
SZ00,000

S100, 000

2014 2015 2016 2817



’7"hy Strategic Planning?

iz, d@ne by City Council, Should put Fiﬂdiav in a

lde {ts;ﬁiémﬂl‘é'dmummh] down to the Wald level. It Wﬂuld
ncl ﬁe capltal and operational planning and take ward,
- ;_'5_?-23,,1 nity and special requests into consideration

t'- oy
!J

€1s no formal process in place for vetting many of the
quests that come to the City from various miu ests, others are
idled in a way which has not been reviewed by council in

- .--_ 1
¥. AT'S. (who hasn't been approached with an idea/ request since being cloctod to office?)
. I

Rating Agencies look at budgets, forecasts, legislated financial
policies, financial trends, contingency planning, and RESULTS!

IR/ 08717




Components of Strategic,

Capital & Long Term Plans

| Exchibit 1: Spectrum of Public Participation  Source: GF0a- Govemment Finance Reviow

Public Participation Goal
Voice .
Be Informed Provde Public the Public’ YWork Tosetier e
and Educated Feedback Concems Through the Finai Deasion
and Goal Whole Process (Together)

. q Promise to Public

impact of Directly Impact of
Keep the Pubhc Input Reﬂlected - Public Input Implement
Public Informed Contributed A Contributed Public Opinion
to Decision 5 to Decision

I ""t .-'I ITH; | -.T



ly that of a small number of

y ’I?OCHI SPEC’[QI thETESt LIroups... - Governnent Fnance
_?-.1-'-‘

te approach is fairly simple, but the exercise of
je ctmg ideas to a formal evaluation process can
f« decision makers look past the emotional
component of decisions and provide evidence to
counteract short-sighted, politically motivated
d€C1510n mﬂklng 4 = Gadlermment Finpute Officers Association

..-

08/ 08/17
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2016 Income Tax

" '___1‘; a I" Fﬁ'ﬁ CO1 '!'1' 1* COHE.‘CtiOI]S
- ?; T exfal Fund Allbcat:mn 2017 YTD $9,685,979

eneral Fund Allocation 2016 YTD $10,416,020
seneral Fund Allocation 2015 YTD $10,000,927

eral Fund Allocation 2014 YTD $8,298,718

s C ;eral_Fund Allocation 2013 YTD $9,398,927

L & It is unknown how much is delinquent-deferred
- estimated payments

& Income Tax on Transparency Site:




Income Tax Revenues Analysis

Ciick the FILE button to export or print.

Press and hold the Ctrl button to sefect multiple fitters. Click the Remove Filter button % to tlear fitter selections.

Account.Funf Recount SubCategory

AUCTION PROCEEDS

COPYCHARGES/REP(IRT COFIES
CY BASE INDIVIDUALS
MISCELLANEOUS REVENUE

PY BASE BUSIMNESS

CITY INCOME TAX ADKMIN ELUND

PY BASE WITHHOI [JERS
PY TEMP INDIVIDUAL

REIMBURSEMENTS

AR ARROVE TRANSFERS - IN

PY BASLE INDIVID

PY TEMP PUSINESS

PY TEMP WITHHOLDERS

524,982,165
$23,271,157
$21,456,993

2013 2014

$25,077,745

$12.626.273

2016




Income Tax Revenues Analysis

Click the FILE button to export or print.

Press and hold the Ctrl button to select multipie filters. Click the Remove Filler button . to clear fifter selections.

Account.Fund Account.SubCategory

CITY INCOME TAX ADKIN FUND AUCTION PROCEEDS CAP (WPROGWE TRANSFERS - IN
COPYLHARGES/REPORT COPIES TY BASE BUSINESS
CY BASE INDIVIDUALS CY BASE WITHHOLDERS
MISCELLANEQUS REVENUE PROFESSIONAL SERVICE FEE
PY BASE BUSINESS PY BASE INDIVIDUAL
PY BASE WITHHGLDERE PY TEMP BUSINESS
PY TEMP INDIVIDUAL
REIMBURSEMENTS

$15.811.122 $17,321,266

$15,710,489

59,506,118

2013 2014

2016



income Tax Revenues Analysis

Click the FILE button to export or print.

Press ond hold the Ctrl button to select multiple filters. Click the Remove Filter bution ¥ to clear filter selections.

Account,Fund Account.SubCategory

CITY INCOME TAX ADMIN FUND AUCTION PROCEEDS CAP IMPROVE TRANSFERS - IN
COPYCHARGES/REFORT COPIES C¥ BASE BUSINESS
CY BASE INDIVIDUALS CY BASE WITHHOLDERS
MISCELLANEQUS REVENUE PROFESSIONAL SERVICE FEE
PY BASE BUSINESS PY BASE INDIVICHIAL
PY BASE WITHHOLDERS P TEMIP BRISNRIESS
PY TEMP INDIVIDLIAL PY TEMP WITHHOLDERS
I REIMBURSEMENTS
Sty $2,390,615
§2,053,004
$2,067,088

2013 201+ 2015 2016 017




income Tax Revenues Analysis

Click the FILE button to export or print.

Press and hold the Ctrl button to select multiple filters. Click the Remove Filter button = to clear filter selections.

Account.Fund Account.SubCategory

CITY INCOME TAX ADMIN FUND AUCTION PROCEEDS CAP IMPROVE TRANSFERS - IN

COPYCHARGES/REPORT COPIES | CY BASE BUSINESH
CY BASE INDIVIDUALS CY BASE WITHHOLDERS
MISCELLANEQUS REVENUE PROFESSIONAL SERVICE FEE

PY BASF BLSINESS P BALE INDTWIDAAL

PY BASE WITHHOLDERS PY TEMP BUSINESS

PY TEMP iNDIVIDUAL PY TEMP WITHHOLDERS
REIMBURSEMENTS

55,684,687
45,356,864
54,341,479
43,679,406
. . =
2013 2014 2015 2016 2017



Capital Improvements
Restricted Account

i“‘:l":'.' m date is $2;421;500 exclut tyeST 000000 fransfor fron General Funid
|

. . . e . .
entincreasesin eapital funding important; however, long-term
gapital mamtenance cost obligations should be calculated. Include
acilities, sidewalks, sewer, storm & water lines. For example:
LODOT recommends 6.6% of pavement be maintained each year; 200 miles of
mmproved roads in Findlay, so 200 x 6.6% = 13.2 miles per year OR 475 lane miles of
oved roads, so 475X 6.6% = 31.4 lane miles per year (How many have we done?)

narking: Dollars spent certainly important but should also be tracked by miles
tained annually; crack sealing critically important to attain average pavement
ind protect underlying structure

e W
State Auditor has ﬂa;gged Findlay’s capital condition as a potential
‘concern in the 2016 Financial Health Indicators publication

080872017




Capital Improvements

City Of Findlay
Hancock County
Year Ended: December 31, 2016
Accounting Basis: GAAP

B 20176 Financial Health Indicators at a Glance:

Preliminary 2016 Report

EIndicator #11
Condltion of Capital Assetc

indicator #11 - Cautionary Outlook

Cendition of Capita! Assets

Description of ingicator srnd what if mesns:;
This ingicator Is accumulated deprecistion as a peresntage
= = of dapreciable capitsl assets. This indicator will identify

Mt * i apparen! shuations in witich repair or replagemeni of the

locat government's capital sesels will be necessary. A high

pareantage ingdicaies capital assata replscament is imminens,

and the enity may be delaying replacement of capilal assels

or significant repairs for cash flow purposes.

Why is it important?

When an enlity deleys improving of replacing capilg sssels
in order i maintain cash fows for other purposes.
improvements and replacemenis become sbsolutely

necessary and may confributle to finzancial hardzhip on an
013 201 2005 2016 alrsady strained budpet.
Critical Outlook - Ratio greater then 70%
== |ndicator 11 Cautionary Outlock ~ Ratio bahwaen 50% - 70%
Cautionary Qutiook Benchmer

= Critical Outicek Benchmark

08/ 0842017




Debt

1 u position to discuss potential to become debt
‘major funds by 2033

ywn changes since 15 quarter debt report
ting review completed 2016 with S&P, City given highest marks

ncial management and is affirmed ‘AA stable’, community
10graphics inhibiting overall rating upgrade

ay's bond rating (AA «) is at risk until a comprehensive
nent strategic plan is put in place with improved
demographic considerations

e

& l0iyearpotential project list to reserve debt capacity as current
debt matures would be prudent

B8 Protecting investors in the municipal securities market is a core
-ﬁni:ti.t}n of the SEC Office of Municipal Securities as part of the US
Securities and Exchange Commission

0870872017




Health Insurance

pingwWell plan appears reserved for 2017.
Fremium holiday may possibly be implemented
the year

g, | e
= & by
i 1

=
=

continue working with Corporate One on a

veliness strategy, a vital component. Employee
Jealth Committee role continues to evolve

EUpdated actuarial review done annually to
determine reasonable and necessary reserve
o & Tobaceo & BMI continue to be greatest statistical
~  threats to long term plan costs; however, our
average annual cost per employee is
than other Ohio cities

0K /08 /207




Workers Comp

has chang ved 1ts billing processes for public entities
City '1'.-1@?"?‘9*' ying as due; however due to large premium
returns fmm State current costs are extremely low

: give back programs have significantly reduced
miums for the City under its current program - ‘Group

I
_;I 4
tro

ditor annually reviews plan alternatives to determine

Mt‘ program

L1 Continuing to work with HR to improve on internal
administration with the goal of getting injured employees
back to work as quickly as possible

UR/ 08/ 2017




Liability Insurance

annual audit of its liability
rages purpose being to identify
stﬁin Qoncems and areas of importance with
ard to our coverage. Report and Executive
S u‘ imaries are available for review from City

-| :15‘[1'_[}

1
S =

: 1S prepared by ‘Insurance Audit
1dep ;ndent Risk Management and Insurance
Counsel’

= Cyber and Employee theft limits increased

08/ 08/ 2017




Cash Management

geswery high, in excess of $60,000,000; City’s
ISIIONYS certainly a positive but is creating

ch: ller ﬂ;”:,'; for ley

Areas where cash is impaeted include current appropriation
aractices, income tax deferre'-d-delinq uent estimated

= pom

ments, long term (3-5yr) forecasting and community
estrategic planning

Ll

ECI Auditor cannot reasonably invest dollars longer due to
qdlt}‘r 1ssues surrounding above practices (orc states should
Jmvest with intent tohold to maturity ) }

A eash management policy should be considered.
Opportunity cost estimate of the annual interest income lost
from a combination of current cash management practices
on existing balances estimated at $70,000 - $100,000

05/ 08/ 2017




2017 REVENUES

EVENUES ON
FRANSPARENCY SITE:

2. E o op./ S 0e
- .',j_‘—__‘l.i. r—_'-'-'\-r_i:'i- s e

08/08/2017




Revenues

Total Revenues Fresamys Spoges Crilacter Gerwrzl Fung Revenyss Coliagied o Ty Nagarres Dodlaoes Reverys Qick Links:
- . = Source Analysls * Department Analysis
$53,791,833 58.21% $17,645,118 $12,626,273 * Function Analysis 1 Fund Analysls v
. = Manthéy Analysis * Transaction Details
ez To Caie Yasrfe Trea Vear To Cate Tuariz Dens
Cara curremtasef:  8/3/2017
Revenues vs Budget kicnthiy Revenues by Fiscal Year
B actual ) Reveruns u be Codle:les o 01T eme JOEE e 2005 2014
$14,000,000
$12.000,000
- —_— £1¢, DU, G0
- =9E == E T EEE —
36,600 000
s (R TR TR s
42000 000
3 )
LA E S PSSP S
0 $20,005,000  3A0,0I0.000 $S00OG000  $A5005,000  $100,700000 $22C.000,00C ¥ & F o
2057 Rovenus dmsles 2517 Dugget Lnalyzils :
enE anslesiz 2317 Bucget Analysi Revenuss by Source
262 =04 1 § 52591928 oo AMd SaAs e g 2ote 216 12014
$53,791,832 sow 552,404,045 — Wy S e
2018 Reverug Anglyzis 2018 Budget Anahysls S&7,000,00%
55,507,264 -
599023526 W S8 5oy 555 gas I ssmas00
$20,005me
2015 Revenue Analysis 01T Bugget fnzivals
$10,002.000
54,784,055
$93,516272 K 0% g4 304 372 o ' ’ S 4
i r & 4
7 2 on ‘-Q-, oF & & e
2014 Revenue Anzlysis 2014 Budget Analysls g s f‘_&";‘-" T A & F
= k @# o & I
I samsom ° % e
$88,732,218 e 980,858,192 108.74%



W
Revenues and Budget Analysis

Clitk the Actions button to expors or print.

Click the items fisted in the filer to open the jitas window. Use the search box to jorote iems in the fitter or monuaily selecs iters hy using the check boes.

Filter by Fund Group CE!_nEIJHy_Funds DEM Setvice Fu d. _Ema'pr.._ -

Nrmlﬁmmui h‘.rﬂi:!tu*::l I Al ms| M|
B MRFORT 51280481 P 105.24% 3Lomeses P B1.76% £1,07E,155 ’ 335955 3035 ane
B D537 FEaWKE 51,540,561 1DD.00% 51,269,369 100.00% ssosss1e B 300.92% $702,287
B GEHERAL GOVERNMENT se5ip0=s0 @ spaTaasy P 100.385% sm2c1084 P 102.22% £17138 357
H HEALTH B HURMER WELL BEING s1451796 i 1LEOTH 52238752 B 10080 5331256 P 10E By 5308,753
B INTERNAL SERVICE - 101.45% £120,71% At 822851 523805 100.37% LR
B pamina s53152 108.85% [ ] TEPATH s7ee 54.25% S3F B
H PERKS & RECREATION 2izeve: B 113.00% [ ] 131.07% si408308 @ nEEK 5755,528
B PUBLIC S&FETY s1020350 B 103.02% E-3 84.21% s1,71853 53.85% 5810473 I8 g8
B SEWER sizo637e 113.28% [ ] 101935 $13.620237 10522% £2371 510 © 53.83%
B SRECIAL ASSESSMENTS £ 3 12.52% -» AR k. 0.00% DOTH
H e Rz bz FLINSTIONS * PO s254R2302 iD1.47% 7482 D 112 30% £13,557 364 =T 17%
El STREETS & ROADS [ ] 124.15% 59,143,120 §1.30% ssis3 e B3 73k 56,098,353 £ %
B SwIMMING POTL [ ] 180.57% $70,000 pLasbis s57sg0 B 103,03% 375018 ITELOE
B TRUST 8. aGENCY 55.72% 5531070 mwso B s e = 24.47%
E WATER » 126.01% $10,i67332 @ 101.82% 510873365 108.22% £5.115 D28 By EEty

D=tz cumrame sr ad BF3/2017



General Fund Revenues Analysis

Click the FILE button to export or print.

Press ond hold the Ctrl button to sefect muliiple filizvs. Click thie Rznove Silter buiton & to cleor Jilier selpaiions.

Fund Group Degartiment Group

i . e =
| Cemetary Funds , | Civil Servicg Computer Sefvices

l Debt Service Fund | Engmeerinﬂ- Department Financial Adrmini

I Enterprise Funds Health Dﬂ'pdrfl‘ﬁﬂnt Law Direcigr

General Fund

Misc Admm Gmup Mummpal Clourt

(st servceronss | e S N |
e 5| : T i

[ Bopecia) fzeag E‘t--ﬁ"a- u&ﬁ‘;ﬂ | Svectal Enforcement _

| 3pzcial Revenue Funds |

$32,021,517 $31,928,882 ]

$27,280,962
I

20148 2015 2016 2017

$17,645,118




@ Reverue Transactions

Revenue Transaction Details

Thow 21 FILE 260108 B &4DEIT B 8L

Eeman Grd I e Cove bt 18 SrieeT minige Stes. Cick trr Samoen Fte-outtor B w0 plew frrer e e,

Dmwacuaruach E4972207

Froesd vear B Aveimartiuns o G uncnon Groun

WATER

PASTY B RECEATION

SEWER

FARES & RECHEATION
PARES § RECREATION
PARYS & RECREATION

HEALTH & WiMEN WELLBE N3

WATER
HEALTH B HUMAH WELL EENG
FARKG & RECREATIDN

SEweR

WATER

AAPRGRT

WIZALTM b MUMAN WELL BENG
DEHERAL GOVERNNAINT
FEAER

Bl ssoun s st atogory

LT —

Y tparrment Gron

T tmpaseiraes

CHARGES FOR SERVICES FROFCISIINAL SERVICE FEE Ascramian RECREATION FLINCTIONS
OTH=R SHLESSPEDING TO ORERATION 2 Tscraxion REZAEATION PUMCTAENS.
SHEL Hetrantton RECREATICN PLICTIONE
CHARGES FOR SERVICES SHELTER/ICE REBERVATICHE 2 Py Wane PRATS DEPARTMENT
CHARGES FOR SERVICES FRDFESHONAL SERVICE FSE. Wwtar WATER TREATMIENT
CriARGES FOR SERVICES SAGEELANEOLS REVENUE W WaTER BSTRLTION
TAR AP TAR 2 feoEIT RECREATION FUnchiOMS
LCENBE REVERUE 9EPTC & SIWER PEUATE W FosBile Corod fiewer]  WATER BOLLUTION CONTROL.
TR SALS TAR 2 Famtiars PICREATION RINCTIONS
CHARGES PO SERVICES SHELTER/GE RESETVATIONS 2 Secraion RECREATION FrNCTIONS
CTHER RENT & LBER FER 5 Rpdteadion REREATION FINCTIONS.
CHARSIES FOR SERVICES PROFISHOMELSEMACE FES 3 Pubiic Works CEMETERY DEPARTMENT
CHARGES e RATER TREATMENT
LICENSE RIVERUE BYIYTLE JCENSES Tobize Decartmeny POLCE DEFARTMENT
L SHEL PRRES DEPATTIMENT
OTHER SALES SPECIRIC TO DRFERATION 2 Recrawtien RECREATION FUNCTIONE.
CHARGEY FOR 3EMACES MSCRLLANECUS REVENUE Wtar 'VIATER DISTRSUTION
& 2T olice
‘CHARGES FOR SERVICES FRDFLINONAL SERVICE FEE Water WATER TREATMENT
CTHANGES ComCH ComEs
FINES & FORALT FARCNE PINT Pl Dapsrirmant PARING ENFORCEMENT
CHARCES FOR SERVICES VeATER Tan FEEE Winer URLITY SILERHE
LICENSE REVENUE ZONNG PERWATY Spechyl ErforTamene MG DEPARTIMENT
OTHER SALES SPECTIL T QPERATION T Spcaation ASCREATION FUNCTIONY
CHARGES FOR JERVICES FESS Ve WATER
CHARGES FOR SERVICES HESTTTON A WATER RSTRUITION
HTERSOVERNMENTAL LOCAL GRANTY Airpary. ARPOST
UCENSI REVERUE TS TERMITE Spucal Exforcement ZOWNG DEPARTRIENT
HOTELAACTELTAN R Agrin Grove OEWNERAL REVENLE
[ ES TAPS. Wnar 3

D aiiien |~ )

fores PRme 3L AneTet

Fovord femyes LSt
R T s T L T

COROCNO000NO0AADOIDRUDEDD GO 8 d



2017 EXPENSES

"RANSPARENCY SITE:




@ Expenditures

Tetz! Expentitures Experditu-e Ssoget Utlzed

££1.875.483 49.84%
vear To Dste sagr T2 Dute

ImE Lt arey B/3/2007

Expenditures vz 3usgss

B Actusl | |Renalning Bugsl

Tolat General Fund Sxpenditures Total Project Expendituies Expenditure Quick Links:
- Category Analysic  ® Department Analyst
$18,289,534 34,815238 Funbonhnabes  + FndAnase

1 Monthly Analysis * Transaction Details

Yazr To Data Tgnr To Dana Yendor Paymeants

Monthly Expenditures by Fisgzl vesr

o 2017 0 2DLE a01s 2014

2013

2015

b

2013

B

2017 Expenditure Analysis
$51,875,482 1
2016 Expenditure Analysis
$01,0130724 *
ZDZ5 Expentliture Analysiz
$89,532,712 ¥

2014 Expenditure Analysis

$80,212,725

£22.000.000 540000000

$14,000,000
$12,000.000
$10,000,000
£2,000,000
96,000,000
54,000,900
£3,000,005
i 5
$50.000.000  $3D.003,00G 5100,C00,300 $12D.003.000
A Expendiiuras by Furction
[5852,407) 11
Pty $104,084,600 o WRo EEmons s 2iene
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Expenditures and Budget Analysis

Click the Actions button to export or print.

Click the itemns listed in the filer to open the filter window. Use the search box to locote items in the filter or manuolly select items by 1zing the check boxes.
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Summary

Pplanning continues to be an outstanding

88 of City, should be addressed prior to adding

g cost or new large cost items

“onti -I:%ent'y- planning also an outstanding weakness of

City. Proper contingency planning would demonstrate
the City's ability to adjust to a future loss of a major

[ e e

smiployer or revenue source. Top 10 Employers has

~eenstantly changed. New and growing local

: - companies a positive for Findlay and regional economy

N © & Cash balances continue to grow, operations and cash
flow forecast should be developed to properly manage
them, which will improve investment returns

08/08/2017




Summary ...

a{m

sudget plans should consider:

. ' pen: es, Caplfal Improvements, Revenue, Flood
ﬁgahon, subsidies and community wide strategic
|_|1j ning in a sustainable manner

L
I

i

1Sparency site
ldes full community access to City wide
r_evé-_mues and expenses and personnel costs

Legislation needed at next meeting:

= Severance Payout Reserve $65,000 - personal services

O8/08/2Mm7







