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 The Water and Wastewater Office is currently staffed with 1 

Supervisor, 1 Assistant Supervisor, 5 billing clerks and 3 meter readers. 

 The year 2012 did not see many changes for the City of Findlay Water 

and Wastewater Office. We did not do the planned update to the billing 

software this year but it is on the agenda for the first part of 2013.  

The main accomplishment this year is the completed installation of radio 

read meters on our water system. This was a five year project that started 

in 2008 under contract with Badger Meter. The process is not perfect but 

the biggest advantage by far is the ability to detect leaks very quickly 

before customers run up a large water bill unknowingly. 

 In October of 1997 we started Auto-Pay, which is a system of paying 

the water and wastewater bill by automatic bank deduction. As of December 

31, 2012 we have 3189 customers using the Auto-Pay system. We add 

approximately 20 new Auto-Pay customers each month.  

 The majority of our customers either come into our office to pay 

their bills or send a check through the mail.  The office is open from 

8:00 am to 4:45 pm, Monday through Friday.  We also have a night deposit 

box in the front vestibule of the Water Office that is open 24 hours a 

day.  Any payment put into this night deposit drops into a locked safe. 

Many customers also use the downtown deposit box, which is located in the 

Municipal Building parking lot.   



 We offer credit card payments through Official Payments. We have had 

a good response with our credit card option for many customers. There is a 

$4.00 convenience fee to utilize this option, so most of our customers 

still pay by check or cash. 

 At the end of 2010, we implemented a new way to process online check 

payments.  Creative Payment Solutions is collecting the online check 

payments electronically and sending us a listing of these payments.  By 

doing this, customer’s payments are credited much sooner to their accounts 

because we are not waiting 6 to 7 days for a paper check to arrive in the 

mail. 

   



COLLECTIONS 

 

 

 For the year 2012 the Water & Wastewater Office collected $7,626,181 

in water receipts and $9,353,582 in Wastewater/Storm Water receipts. This 

is an increase of 15.32% or $1,013,109 from 2011 water receipts and a 

4.08% or $366,728 increase in wastewater/storm water receipts from 2011. 

These increases reflect the rate increases that went into effect on 

October 1, 2011. 

 In the year 2000, we started collecting for Storm Water. This fee was 

originally set at $1.00 per month on each service inside the City limits. 

The fee was increased to $2.00 per service per month in 2005. In January 

2009, the storm water rate structure was completely revamped to be based 

on acreage. We implemented a tiered system directly correlating to the 

surface area of commercial/industrial properties. We designated single 

family dwellings and duplexes as a standard rate of $3.00 per month. In 

the year 2012, we collected $763,402 in storm water charges. 

 In January 2007, we implemented the collection of deposits for most 

of our new accounts. The only exceptions are land owners with prior 

acceptable credit with the Findlay Water Department or a current water 

department. The deposits have reduced the number of delinquencies that are 

sent to collection. The Water & Wastewater Office does not take cases to 

Small Claims Court because collecting the amounts due rarely happens.  A 

tax lien is placed on the property for the amount owed. 



 In 2012, we wrote off $1,899 in water, $3,355 in sewer and $366 in 

storm water.  We collected $615 in water, $932 in sewer and $140 in storm 

water that was previously written off. 

 The following charts compare the collections for the year 2012 and 

the previous nine years. 

 







 WATER RATE HISTORIES 
 
 During the past twenty years the rates have changed as indicated 
below: 
  Water charges 
 
  1992  - 5.5% increase 
 
  1993  -  8.8% increase (January 1, 1993) 
 
  1994  - no change 
 
  1995  - 2% increase 
 
  1996  -  no change 
 
  1997  -  15.4% increase - The capacity charge and minimum 
charge were incorporated into one charge.  It is called the minimum 
charge and is adjusted according to the meter size under AWWA 
standards. 
 
  1998  -  No change 
 
  1999  -  No change 
 
      2000  -  2% increase 
 

2001 -  3% increase ($.05 per HCF) 
 

2002 - 3.7% increase 
 

2003 - 4% increase 
 

2004 - No change 
 

2005 - 4.6% increase (Nov 1, 2004) 
 

2006  - 2.9% increase 
 

2007  - No change 
 

2008  - No change 
 

2009  - 6.8% increase 
 

2010 - No change 
 

2011 – 5% increase (Oct 1, 2011) Minimum Charges Adjusted 
 

2012 – No change 
  

 



  WASTEWATER RATE HISTORIES 
 
 
 During the past twenty years the rates have changed as indicated 
below: 
  
  Wastewater charges 
 
  1992  - 12.1% increase (May 5, 1992) 
   7.5% increase (November 1, 1992) 
 
  1993  -  1996   No change 
 
  1997  -  7.8% increase - The customer charge and the minimum  
  charge were incorporated into one charge. It is called   
 the minimum charge and is adjusted according to meter   
 size under the AWWA standards. 
 
  1998  -  1.5% increase (December 1, 1998) 
 
  1999  -  No change 
 
  2000  -  14.7% increase 
 

2001 -  14.1% increase 
 

2002 -  11.5% increase 
 

2003 - 11% increase 
 

2004 - no change 
 

2005 - 4.6% increase (Nov. 1, 2004) 
 

2006 - 3% increase 
 

2007  - No change 
 

2008  - No change 
 

2009  - 6.2% increase 
 

2010 - No change 
 

2011 – 3.5% increase (Oct 1, 2011) Minimum Charges Adjusted 
 

2012 – No change                      

 



GOALS FOR THE WATER & WASTEWATER OFFICE 
 

 
 

 Our customer service goals for the year 2012 at the Water & 

Wastewater Office are to continue providing quality service as in the 

past, but our technology goals continue to change.  These goals are: 

1. Strive to bill and collect all the monies owed to the Water & 

Wastewater Departments.  

2. Try to be fair and just with all customers. 

3. Make ourselves more accurate and utilize our time better, so the 

office will continue to operate at a very efficient level. 

4. Provide accurate and timely meter readings. 

5. Going green for utility bills through email options to our 

customers. This will reduce paper, postage and printing costs. 

6. Keep abreast of all new technology in all aspects of the Water & 

Wastewater industry and try to incorporate them into our system. 

I feel that we have met most of the goals in 2012 that are outlined 

above.  We are working towards the others in implementing new 

technology. A few examples of how we met these goals are: 

1. We are collecting deposits to start service with the Findlay 

Water & Wastewater Dept. The deposit is held and applied to 

the final bill for all of our rental accounts. On owner 

billed accounts, we are applying the deposit to accounts that 

have complied with our two year acceptable credit policy.  

2. We continue to collect outstanding amounts owed through liens 

placed on the property. We filed 31 tax liens in 2012 that 

 



were uncollectable through our collection letters and court 

policy. 

3. We have assigned owner ID numbers.  This will help us find 

all properties owned by the same person.  If there is a 

dispute with an owner of a property, we can find all 

properties relating to the owner.  

4. We are contracted with our billing software vendor for an 

upgrade to our billing program.  This should take place near 

the beginning of 2013.  There will be many challenges 

associated with the upgrade, but we hope there will be many 

benefits after the implementation.  

 Now that we are using automated meter readings, I would like to 

consider moving to monthly billing. Although we will have an increase 

in postage and printing charges, I feel that the benefits outweigh the 

increased costs. We will be able to monitor water loss much more 

closely. It will reduce our bi-monthly customers’ bills making it 

easier for them to budget. It will reduce our delinquencies by allowing 

us to disconnect for non-payment before the customer can accrue four 

months of charges. It will give us an accurate picture of our total 

monthly usage and allow us to compare to monthly output from the Water 

Treatment Plant. It will even out our billing and make revenue 

projections more accurate when setting rates due to no lag time for 

usage to catch up to our billing figures. 

  

 



 

OUTLOOK FOR THE FUTURE 

 

 Water and Wastewater collections are up for 2012 mainly because of 

the rate increases implemented at the end of 2011.  The unusual dry 

summer did add to more consumption than normal, but I anticipate 2013 

will be very close to the same amounts collected as 2012. 

 With the implementation of new billing software, we will need to 

re-evaluate our staffing level in the office. As we provide more 

services to our customers, we also will be entering more information 

into our database, and will strive to maintain present staffing levels. 

 I feel optimistic about the future of the Water & Wastewater 

Departments in the City of Findlay, Ohio. We are working together to 

build a working financial model for both departments that looks well 

into the future. We have a group of dedicated hard working employees 

that continue to make serving the citizens of Findlay and surrounding 

area their number one priority. 

 

Respectfully submitted, 

 

Dean Adler 

Utility Billing Supervisor 

 

 


