


























































































































Ad Hoc Meeting 

March 13, 2024 

Josh Palmer (chair), Dennis Hellman, Dan DeArment, Rob Feigner 

 

The purpose of the meeting: I believe certain members of the audience and members of 
the administration and Council feel like they are not being heard, understood or 
respected. As soon as people feel disrespected, they get emotional and its distracting to 
the purpose of the meeting.  

Remember, the purpose of the meeting is to conduct the business of the City.   

When asked about the purpose of this meeting I said “ to improve the public input 
process.” 

The question is how do we minimize the disruption to the meeting without suppressing 
anyone’s freedom of speech? 

• My proposal is to restructure our council meetings exactly like our Planning 
Commission Meetings. 

• At Planning Commission, the meeting presider introduces the topic and invites 
speakers from the audience to present on the topic.  

• The advantage of this structure is the speakers are presenting to Council in real 
time. Currently, speakers are presenting at the beginning of the meeting and their 
topic may not be discussed until an hour later. Their comments lose their impact. 

• So any speaker that wants to speak on an agenda item would identify which agenda 
item on their speaker form and the presider would call on them when that agenda 
item is being discussed. The speaker needs to stay on topic.  

• For speakers that are not speaking to a specific agenda item, they would indicate 
that on their speaker form and they would be scheduled to speak towards the end of 
the meeting, after new business.    

• The advantage of this structure is that it allows City Council to focus on conducting 
the City’s business which is getting through the agenda.  

• Once Council gets through the agenda, we can focus our attention on the speakers. 

What I like about this proposal is that it allows council to execute the city’s business 
more efficiently without suppressing anyone’s freedom of speech. 




