RESOLUTION NO. 018-2023

A RESOLUTION ADOPTING AND IMPLEMENTING THE CITY OF FINDLAY, OHIO
STRATEGIC PLAN FRAMEWORK, FINDLAY FORWARD.

WHEREAS, the City of Findlay government recognizes the critical role strategic
planning plays in ensuring a safe, well run, thriving and inviting community now and into
the future, and,

WHEREAS, the City of Findlay, Ohio has implemented an extensive community
engagement process to develop a City government strategic plan, and;

WHEREAS, in January 2018, the Strategic Planning Committee was formed by Findlay
City Council to create the framework of the Strategic Plan that is now ready to be
adopted and implemented (attached hereto as Exhibit A); and

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Findlay, State of
Ohio:

SECTION 1: That Findlay City Council hereby adopts the Findlay Forward Strategic
Plan Framework as the foundation of City Government strategic planning and commits
to an ongoing process of community engagement, development, evaluation, and
implementation of the strategic plan.

WHEREFORE, this Resolution shall take effect and be in force from and after its
passage and approval by the Mayor.
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