
FINDLAY CITY COUNCIL MEETING AGENDA 

REGULAR SESSION   MAY 16, 2023   COUNCIL CHAMBERS  

ROLL CALL of 2022-2023 Councilmembers   

PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE 

 

ACCEPTANCE/CHANGES TO PREVIOUS PUBLIC HEARING MINUTES/CITY COUNCIL MINUTES: 

Acceptance or changes to the May 3, 2023 Regular Session City Council meeting minutes. 

 

ADD-ON/REPLACEMENT/REMOVAL FROM THE AGENDA: none 

PROCLAMATION:  none 

RECOGNITION/RETIREMENT RESOLUTIONS: none 

 

PETITIONS:  

Zoning amendment request – 0 W McPherson Ave (parcel no. 600000302210) 

Andrew Yates of Andek, LLC, would like to change the zoning of 0 W McPherson Avenue (parcel no. 60000302210) to M2 Multi-Family, High 

Density.  It is currently zoned O1 Office/Institutions.  Needs to be referred to City Planning Commission and Planning & Zoning Committee. 

 

Zoning amendment request –219 Hurd Ave 

Timothy Sigworth of Greater Findlay Properties LLC, would like to change the zoning of 219 Hurd Avenue to R3 Small Lot Residential.  It is currently 

zoned II1 Light Industrial.  Needs to be referred to City Planning Commission and Planning & Zoning Committee. 

 

 

ORAL COMMUNICATIONS:  

Blanchard River Watershed Partnership, Watershed Coordinator Lauren Sandhu, M.S. - Riverside Dam Stakeholder meeting update 

 

WRITTEN COMMUNICATIONS:  none 

 

REPORTS OF MUNICIPAL OFFICERS AND MUNICIPAL DEPARTMENTS: 

City Income Tax Monthly Collection Report – April 2023. 

 

Findlay Municipal Court Activities Report – April 2023. 

 

Findlay Police Department Activities Report – April 2023. 

 

City Planning Commission minutes – April 13, 2023; staff report –  May 11, 2023. 

 

City Engineer Kalb – ODOT Aviation Grant, PAPIs and REILs Replacement 

The City of Findlay will be submitting for a grant opportunity through the Ohio Department of Transportation (ODOT) Aviation Division to fund 

the replacement of the PAPIs and REILs at the Findlay Airport.  Through the grant, ODOT Aviation will be covering ninety-five percent (95%) of 

the project up to four hundred ninety thousand four hundred dollars ($490,400.00).  The City’s portion will be twenty-four thousand five hundred 

twenty dollars ($24,520.00) to cover the five percent (5%) local matching funds.  This project will be for the design and replacement of the 

Navigational Aids at the Findlay Airport.  The navigational aids being replaced are the Precision Approach Path Indicators (PAPI) and Runway End 

Identifier Lights (REIL).  Legislation authorizing the Mayor, Service-Safety Director, and/or City Engineer to apply for grant funding from ODOT 

Aviation, as well as enter into a grant agreement with ODOT Aviation is requested.  Ordinance No. 2023-055 was created. 

 

City Engineer Kalb – WPC Clarifier Rehab & Oxidation Ditch Repairs, Project No. 35601300 

On February 17, 2022, the City of Findlay accepted Request for Qualifications (RFQ) from design/build contractors to assist in the development 

and implementation of repairs that were needed on three (3) of the clarifiers and concrete joint repairs on the oxidation ditches at Water Pollution 

Control (WPC).  From the RFQ process, Mosser Construction was selected to conduct the design and construction of the repairs needed at WPC.  

Mosser Construction has completed the rehabilitation work on the three (3) clarifiers and is ready to start the repairs on the oxidation ditches.  

In the upcoming months, WPC should be experiencing lower flows to the plant, so the warmer months are a prime timeframe to perform the 

work on the oxidation ditches.  Through the design process, Mosser Construction and their Engineering consultant have developed plans to repair 

all of the deficient concrete joints on all four (4) ditches.  Legislation authorizing the Mayor, Service-Safety Director, and/or City Engineer to enter 

into contracts, as well as appropriate and transfer funds is requested.  Ordinance No. 2023-056 was created. 

 FROM: Sewer Fund       $ 400,000.00 

 TO: WPC Clarifier Rehab & Oxidation Ditch Repairs, Project No. 35601300    $ 400,000.00 

 

Findlay Fire Department Activities Report – April 2023. 

 

Traffic Commission minutes –April 17, 2023. 
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Mayor Muryn – appointment to Airport Advisory Board 

Mayor Muryn is appointing Jeff Koehler to serve on the Airport Advisory Board  His appointment will be effective through December 31, 2025.  

This appointment does not require Council’s confirmation. 

 

Mayor Muryn – appointment to Hancock Regional Planning Commission 

Mayor Muryn is appointing Jody O’Brien, Judy Scrimshaw, Christie Ranzau, and Matthew Leddy to serve on the Hancock Regional Planning 

Commission.  Their appointments will be effective through December 31, 2024.  These appointments require Council’s confirmation. 

 

A set of summary financial reports for April 30, 2023: 

• Summary of Year-To-Date Information as of April 30, 2023 

• Financial Snapshot for General Fund as of April 30, 2023 

• Open Projects Report as of April 30, 2023 

• Cash & Investments as of March 31, 2023 

 

Mayor Muryn – KPIs 

The end of year 2022 and year to date 2023 City of Findlay Key Performance Indicators (KPI) are now available on the City’s website: 

 https://www.findlayohio.com/government/transparency-performance.  The attached KPI Dashboard shows a few key metrics. These KPIs are a 

critical tool used to measure service delivery and operational effectiveness.  They show progress towards goals set for continuous improvement.  

The City of Findlay is proud of the work the City of Findlay team is doing to ensure targets are met.  Additional details are available on the City 

website. 

 

 

COMMITTEE REPORTS:   

The STRATEGIC PLANNING COMMITTEE met on May 3, 2023 to continue the Strategic Planning process. 

We recommend that the goals and objective of the plan be distributed to the committee and forwarded to PlanningNext so they can start their 

finalization process.  The STRATEGIC PLANNING COMMITTEE will have a final vote for approval of the goals and objectives. 

 

 

LEGISLATION: 

RESOLUTIONS:  

RESOLUTION NO. 012-2023 (CR 212/236 annexation – services the City will provide if annexed in) requires three (3) readings                          third reading 

A RESOLUTION STATING WHAT SERVICES THE CITY OF FINDLAY, OHIO, WILL PROVIDE TO THE TERRITORY PROPOSED TO BE ANNEXED TO THE CITY 

OF FINDLAY, OHIO, SITUATED IN MARION AND CASS TOWNSHIPS, COUNTY OF HANCOCK, STATE OF OHIO, BEING A PART OF THE SOUTH HALF OF 

SECTION 33, AND PART OF THE SOUTHWEST QUARTER OF SECTION 34, T2N, R11E, CASS TOWNSHIP, ALSO BEING PART OF THE NORTHWEST 

QUARTER, PART OF THE NORTHEAST QUARTER, AND PART OF THE SOUTHEAST QUARTER OF SECTION 4, MARION TOWNSHIP, T1N, R11E, ALSO 

BEING PART OF THE NORTHWEST QUARTER, AND PART OF THE SOUTHWEST QUARTER OF SECTION 3, MARION TOWNSHIP, T1N, R11E, ,COUNTY 

OF HANCOCK, STATE OF OHIO, A TRACT OF LAND CONSISTING OF 15.043 ACRES OF LAND, MORE OR LESS. 

 

 

ORDINANCES: 

ORDINANCE NO. 2023-041 (Maumee Watershed Conservancy District MOA) requires three (3) readings        third reading 

AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO, TO ENTER INTO A MEMORANDUM OF AGREEMENT WITH THE 

MAUMEE WATERSHED CONSERVANCY DISTRICT AND THE OHIO DEPARTMENT OF NATURAL RESOURCES FOR CONTINUED FLOOD MITIGATION 

IMPROVEMENTS IN AND NEAR THE CITY OF FINDLAY, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-042 (retirement settlements) requires three (3) readings               third reading 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-043 (Phase 2 benching project) requires three (3) readings          third reading 

AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO, TO ACCEPT PERMANENT OWNERSHIP OF PROPERTIES IN ORDER FOR 

THE BOARD OF COMMISSIONERS OF HANCOCK COUNTY, OHIO, TO TRANSFER THE PARCELS LISTED ON THE ATTACHED EXHIBIT TO THE CITY OF 

FINDLAY, OHIO AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-046 (315 N Blanchard St rezone) requires three (3) readings                      first reading 

AN ORDINANCE AMENDING CHAPTER 1100 ET SEQ OF THE CODIFIED ORDINANCES OF THE CITY OF FINDLAY, OHIO, KNOWN AS THE ZONING 

CODE BY REZONING THE FOLLOWING DESCRIBED PROPERTY (REFERRED TO AS 315 NORTH BLANCHARD STREET REZONE) WHICH PREVIOUSLY 

WAS ZONED “R-3 SMALL LOT RESIDENTIAL” TO “C-1 LOCAL COMMERCIAL”. 

 

ORDINANCE NO. 2023-047 (continue Workers Compensation programs) requires three (3) readings               second reading 

AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO TO ENROLL THE CITY OF FINDLAY IN THE BUREAU OF WORKERS’ 

COMPENSATION (BWC) GROUP RETROSPECTIVE RATING PLAN, AND DECLARING AN EMERGENCY. 

https://www.findlayohio.com/government/transparency-performance
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ORDINANCE NO. 2023-048 (replacement Parking Enforcement vehicle) requires three (3) readings               second reading 

AN ORDINANCE AUTHORIZING THE MAYOR, SERVICE-SAFETY DIRECTOR, AND/OR CITY ENGINEER OF THE CITY OF FINDLAY, OHIO TO ENTER INTO 

A CONTRACT(S) FOR THE PURCHASE OF A REPLACEMENT VEHICLE FOR THE CITY OF FINDLAY PARKING ENFORCEMENT DEPARTMENT, 

APPROPRIATING AND TRANSFERRING FUNDS THERETO, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-049 (Harrison St waterline replacement) requires three (3) readings                           second reading 

AN ORDINANCE AUTHORIZING THE MAYOR, SERVICE-SAFETY DIRECTOR AND/OR CITY ENGINEER OF THE CITY OF FINDLAY, OHIO TO ENTER INTO 

A CONTRACT(S) FOR THE HARRISON STREET WATERLINE REPLACEMENT PROJECT NO. 35720200, APPROPRIATING AND TRANSFERRING FUNDS, 

AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-050 (CR 212/CR 236 road widening) requires three (3) readings                         second reading 

AN ORDINANCE AUTHORIZING THE MAYOR, SERVICE-SAFETY DIRECTOR, AND/OR CITY ENGINEER OF THE CITY OF FINDLAY, OHIO TO ENTER INTO 

A CONTRACT(S) WITH HOHENBRINK EXCAVATING, INC. FOR THE COUNTY ROAD 212/COUNTY ROAD 236 ROAD WIDENING PROJECT NO. 

32864600, APPROPRIATING AND TRANSFERRING FUNDS THERETO, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-055 (ODOT Aviation Grant, PAPIs and REILs Replacement) requires three (3) readings                   first reading 

AN ORDINANCE AUTHORIZING THE MAYOR, SERVICE-SAFETY DIRECTOR, AND/OR CITY ENGINEER OF THE CITY OF FINDLAY, OHIO TO APPLY FOR 

GRANT FUNDS AND ENTER INTO AN AGREEMENT AND/OR RELATED DOCUMENTS WITH THE OHIO DEPARTMENT OF TRANSPORTATION FOR THE 

REPLACEMENT OF THE PRECISION APPROACH PATH INDICATORS (PAPI) AND RUNWAY END IDENTIFIER LIGHTS (REIL) AND THE CITY OF FINDLAY 

AIRPORT, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-056 (WPC Clarifier Rehab & Oxidation Ditch Repairs) requires three (3) readings                    first reading 

AN ORDINANCE AUTHORIZING THE MAYOR, SERVICE-SAFETY DIRECTOR, AND/OR CITY ENGINEER OF THE CITY OF FINDLAY, OHIO TO ENTER INTO 

A CONTRACT(S) FOR REPAIRS ON OXIDATION DITCHES AT THE CITY OF FINDLAY WATER POLLUTION CONTROL CENTER, APPROPRIATING AND 

TRANSFERRING FUNDS THERETO, AND DECLARING AN EMERGENCY. 

 

 

 

 

UNFINISHED BUSINESS: 

OLD BUSINESS 

NEW BUSINESS 
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OFFICE OF 
THE MAYOR 

CHRISTINA M. MURYN 
 

Rob Martin BSN, MBA 
Service-Safety Director 

 
 
 
 
 
May 11, 2023 
 
RE: Key Performance Indicators 
 
Dear Honorable Council Members: 
 
This letter is to inform you that the City of Findlay Key Performance Indicators, end of year 
2022 and year to date 2023, are now available at 
https://www.findlayohio.com/government/transparency-performance. Included with this letter 
is the KPI Dashboard which shows a few key metrics.  
 
These KPIs are a critical tool we use to measure our service delivery and operational 
effectiveness. They allow us to see our progress towards goals we set for continuous 
improvement. We are proud of the work that the City of Findlay team is doing to ensure that 
we are hitting our targets.  
 
For additional detail, please visit the website. As always, if you have any questions please do 
not hesitate to reach out.  
 
 
Sincerely, 
 
 
Christina 

https://www.findlayohio.com/government/transparency-performance
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SAFETY

SERVICES

FINANCIALPARKS & RECREATION

See more KPIs at each department section

*Overtime incurred is higher than the 
3 year average due to staffing needs 
in the Fire and Police Departments. 
The City is actively recruiting and 
hiring.

Police
violent crimes

36
average incidents per 

month through Q1 2023
below 3 year average*

Police
non-violent crimes

87
average incidents per 

month through Q1 2023
below 3 year average*

Fire
average response time

4:03
minutes in 2023 YTD

quicker than target

Public Works
pothole repairs

1 days
average time to complete

quicker than target

Airport
hangar capacity

99%
capacity filled

 better than target

Engineering
lane miles paved

N/A
miles paved in 2023

paving to begin in May 2023

The Cube
public skate

185   
participants per session 

YTD
 better than target

Marathon Diamonds
field usage

55%
average capacity 

utilized YTD
 better than target

City
ratio of actual to budget

0.91
ratio for Q1 2023

 better than target

City
overtime

$204K
incurred in Q1 2023

above 3 year average*

Water
safe drinking water

100%
days in compliance

meets target

Sewer
regulatory compliance

100%
days in compliance

meets target

Police
average response time

5:05
minutes in 2023 YTD

 quicker than target

The Cube
ice usage

75.6%
average capacity 

Utilized YTD
better than target


Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						36				103				5:02				4:00

						average incidents per month through Q1 2023				average incidents per month through Q2 2022				minutes in 2022				minutes in 2022

						below 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.86				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q3 2021				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				87				5:02				4:00

						average incidents per month through Q2 2022				average incidents per month through Q1 2023				minutes in 2022				minutes in 2022

						above 3 year average*		x		below 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.86				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q3 2021				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:03

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2023 YTD

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.86				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q3 2021				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				99%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				N/A

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2023

						meets target		x		meets target		x		quicker than target		x		 better than target		x		paving to begin in May 2023		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				185				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				55%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				average capacity utilized YTD				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.91				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q1 2023				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$204K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q1 2023

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				103				5:05				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2023 YTD				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg









KPI Dashboard (click on a KPI for more detail)
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SAFETY

SERVICES

FINANCIALPARKS & RECREATION

See more KPIs at each department section

*Crime Incidents are running higher 
than the 3 year average.  They 
appear higher due to the decrease 
experienced during the pandemic in 
2020, as well as the transition to a 
new, more comprehensive, data 
collection system at the beginning of 
2020.  As we accumulate more data, 
the metrics will be adjusted 
accordingly.

Police
violent crimes

51
average incidents per 

month through Q4 2022
above 3 year average*

Police
non-violent crimes

108
average incidents per 

month through Q4 2022
above 3 year average*

Fire
average response time

3:57
minutes in 2022

quicker than target

Public Works
pothole repairs

1 days
average time to complete

quicker than target

Airport
hangar capacity

96%
capacity filled

 better than target

Engineering
lane miles paved

16.6
miles paved in 2022

sl ightly below target of 18.7

The Cube
ice usage

71%
2022 average capacity 

utilized
 better than target

The Cube
public skate

119   
participants per session 

in 2022 YTD
 better than target

Marathon Diamonds
field usage

69%
2022 average capacity 

utilized
 better than target

City
ratio of actual to budget

0.91
ratio for Q4 2022

 better than target

City
overtime

$141K
incurred in Q4 2022

below 3 year average

Water
safe drinking water

100%
days in compliance

meets target

Sewer
regulatory compliance

100%
days in compliance

meets target

Police
average response time

5:07
minutes in 2022

 quicker than target


Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				103				5:02				4:00

						average incidents per month through Q4 2022				average incidents per month through Q2 2022				minutes in 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.86				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q3 2021				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				108				5:02				4:00

						average incidents per month through Q2 2022				average incidents per month through Q4 2022				minutes in 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.86				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q3 2021				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				3:57

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.86				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q3 2021				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				96%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.6

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 18.7		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				119				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.91				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q4 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$141K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q4 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				non-violent crimes				average response time

						53				103				103				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		above 3 year average*		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg








Q2 2022

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				103				5:07				4:00

						average incidents per month through Q2 2022				average incidents per month through Q2 2022				minutes in 2022				minutes in 2022

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				2.8 days				98%				16.115

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2022

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly below target of 21.386		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				113				69%				0.77				$157K

						2022 average capacity utilized				average # of participants per session in 2022 YTD				2022 average capacity utilized				ratio for Q2 2022				incurred in Q2 2022

						 better than target		x		 better than target		x		 better than target		x		 better than target		x		above 3 year average*		x



						NEEDS COMPLETED







YE 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						53				113				5:02				3:50

						average incidents per month through Q2 2022				average incidents per month through Q3 2021				minutes in 2021				minutes in 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x



						NEEDS COMPLETED







Q3 2021

						SAFETY																						Slide #s for hyperlinks on All KPIs powerpoint



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						54				113				4:57				3:52

						average incidents per month through Q3 2021				average incidents per month through Q3 2021				minutes through Q3 2021				minutes through Q3 2021

						above 3 year average*		x		above 3 year average*		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1.5 days				92%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		 better than target		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				63				69%				0.86				$114k

						2020 average capacity utilized				average # of participants per session in 2021 YTD				2021 average capacity utilized				ratio for Q3 2021				incurred in Q3 2021

						below target		x		 better than target		x		 better than target		x		 better than target		x		below 3 year average		x









Q1 2021

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						51				143				5:06				3:58

						average incidents per month through Q1 2021				average incidents per month through Q1 2021				minutes through Q1 2021				minutes through Q1 2021

						above 3 year average		x		above 3 year average		x		 quicker than target		x		quicker than target		x



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target		x		meets target		x		quicker than target		x		slightly below target of 90%		x		slightly above target of 19.2		x



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.78				$123k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for Q1 2021				incurred in Q1 2021

						below target				 better than target				below target		x		 better than target		x		below 3 year average		x









YE 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						34				87				4:52				4:08

						average incidents in 2020				average incidents in 2020				minutes in 2020				minutes in 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				21

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2020

						meets target				meets target				quicker than target				below target of 90%				slightly above target of 19.2



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						46%				205				45%				0.88				$152k

						2020 average capacity utilized				average # of participants per session in 2020 (partial year)				2020 average capacity utilized				ratio for 2020				incurred in Q4 2020

						below target				 better than target				below target				 better than target				above 5 year average









Q3 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						37				90				4:56				4:02

						average incidents per month through Q3 2020				average incidents per month through Q3 2020				minutes through Q3 2020				minutes through Q3 2020

						above 3 year average				below 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.84				$105k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q3 2020				incurred in Q3 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q2 2020

						SAFETY																						Slide #s for hyperlinks



						Police		x		Police		x		Police		x		Fire		x								9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						41				94				4:54				3:56

						average incidents per month through Q2 2020				average incidents per month through Q2 2020				minutes through Q2 2020				minutes through Q2 2020

						above 3 year average				at 3 year average				 quicker than target				quicker than target



						SERVICES



						Water		x		Sewer		x		Public Works		x		Airport		x		Engineering		x				23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				72%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube		x		The Cube		x		Marathon Diamonds		x		City		x		City		x				19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				45%				0.89				$63k

						2019 average capacity utilized				average # of participants per session in 2019				2020 average capacity utilized				ratio through Q2 2020				incurred in Q2 2020

						meets target				 better than target				below target				 better than target				below 5 year average









Q1 2020

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						48				114				5:25				3:59

						average incidents per month through Q1 2020				average incidents per month through Q1 2020				minutes through Q1 2020				minutes through Q1 2020

						above 3 year average				above 3 year average				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.82				$88k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for Q1 2020				incurred in Q1 2020

						meets target				 better than target				 better than target				 better than target				below 3 year average









YE 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						30				88				5:48				4:07

						average incidents per month in 2019				average incidents per month in 2019				minutes in 2019				minutes in 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				17

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2019

						meets target				meets target				quicker than target				slightly below target of 90%				slightly below target of 18.9



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						72%				99				50%				0.90				$138k

						2019 average capacity utilized				average # of participants per session in 2019				2019 average capacity utilized				ratio for 2019				incurred in Q4 2019

						meets target				 better than target				 better than target				 better than target				slightly above 5 year average









Q3 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						29				90				5:49				4:09

						average incidents per month through Q3 2019				average incidents per month through Q3 2019				minutes through Q3 2019				minutes through Q3 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				80%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						71%				84				50%				0.90				$178k

						2019 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q3 2019				incurred in Q3 2019

						meets target								 better than target				 better than target				above 5 year average









Q2 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				91				5:58				4:10

						average incidents per month through Q2 2019				average incidents per month through Q2 2019				minutes through Q2 2019				minutes through Q2 2019

						above 3 year average				lower than 3 year avg				 quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				slightly below target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				50%				0.98				$173k

						2018 average capacity utilized				average # of participants per session in 2018				2019 average capacity utilized				ratio through Q2 2019				incurred in Q2 2019

														 better than target				slightly over target				above 5 year average









Q1 2019

						SAFETY																						Slide #s for hyperlinks



						Police				Police				Police				Fire										9		9		11		13

						violent crimes				non-violent crimes				average response time				average response time

						27				79				6:06				4:08

						average incidents per month through Q1 2019				average incidents per month through Q1 2019				minutes through Q1 2019				minutes through Q1 2019

						above 3 year average				lower than 3 year avg				slightly over  target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering						23		26		15		30		31

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				92%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				above target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City						19		17		19		5		7

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.93				$120k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for Q1 2019				incurred in Q1 2019

																		spending less than target				below 3 year average









YE 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				98				5:52				4:01

						average incidents per month in 2018				average incidents per month in 2018				minutes for 2018				minutes for 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				18.5

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2018

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION												FINANCIAL



						The Cube				The Cube				Marathon Diamonds				City				City

						ice usage				public skate				field usage				ratio of actual to budget				overtime

						70%				84				46%				0.92				$149k

						2018 average capacity utilized				average # of participants per session in 2018				2018 average capacity utilized				ratio for 2018				incurred in Q4 2018

																		spending less than target				above 5 year average











Q3 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						21				103				5:54				4:00

						average incidents per month through Q3 2018				average incidents per month through Q3 2018				minutes through Q3 2018				minutes through Q3 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				84%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.90				$121k

						ratio through Q3 2018				incurred in Q3 2018

						spending less than target				below 3 year average







Q2 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						20				100				6:00				3:58

						average incidents per month through Q2 2018				average incidents per month through Q2 2018				minutes through Q2 2018				minutes through Q2 2018

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				88%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 90%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.94				$126k

						ratio through Q2 2018				incurred in Q2 2018

						spending less than target				slightly above 3 year avg







Q1 2018

						SAFETY



						Police				Police				Police				Fire

						violent crimes				non-violent crimes				average response time				average response time

						25				121				6:05				3:56

						average incidents per month in 2017				average incidents per month in 2017				minutes in 2017				minutes in 2017

						even with 3 year average				lower than 3 year avg				quicker than target				quicker than target



						SERVICES



						Water				Sewer				Public Works				Airport				Engineering

						safe drinking water				regulatory compliance				pothole repairs				hangar capacity				lane miles paved

						100%				100%				1 day				94%				32

						days in compliance				days in compliance				average time to complete				capacity filled				miles paved in 2017

						meets target				meets target				quicker than target				under target of 100%



						PARKS & RECREATION



						The Cube				The Cube				Ball Diamonds

						ice usage				public skate				field usage

						77%				85				57%

						2017 average capacity utilized				average # of participants per session in 2017				2017 average capacity utilized





						FINANCIAL



						City				City

						ratio of actual to budget				overtime

						0.91				$128k

						ratio for 2017				incurred Q1 of 2018

						spending less than target				even with 3 year avg
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