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n=CITY OF OFFICE OF
[=FINDLAY cnelininss

Service-Safety Director

March 15, 2023

Dear Honorable Council,

On the following pages, you will see a thorough capital plan for the City of Findlay for calendar
year 2023. Additionally, we have included our ten-year capital plan for years 2024-2032 that as
you know is ever evolving. Please note that as presented beginning in 2024, both the Water Fund
and Stormwater Fund have deficit fund balances. This is assuming that all recommended projects
are completed as presented. We felt it was important to show the projects that are necessary to
ensure appropriate operations and investment into these funds. These projections also already
include the ~$1 Million additional funding support from the American Rescue Plan Act. Though
there is not a specific plan on how to address the revenue deficit that is shown, the
Administration has had various conversations with Council committees and outside entities
related to potential revenue sources, and it is my expectation that we will have a clearer plan of
what steps will be necessary to balance the budget by the end of the year.

When preparing the capital budget, the Administration prioritizes maintenance of our existing
assets, investment in our vehicles and equipment to ensure appropriate replacement timeframes
and fleet management, and finally we invest funds into areas of public desire and economic
benefit.

The City of Findlay has been fortunate to once gain leverage our cash on hand and proactive
planning to bring in over $10 Million in State and Federal grants. Below are graphs which
provide an overview of the breakdown of capital expenditures across each fund and by expense

type.

As you can see we continue to make significant investments in infrastructure including streets,
water and sewer as well as storm water systems.

As discussed at the Appropriations Committee meeting, I did not include funds for the
Downtown Recreation Area. It is my recommendation that we proceed with detailed designs this
year at a cost of approximately $1.3 Million paid for out of the General Fund. I would then
recommend that we plan to set aside no more than $10 Million in General Fund dollars over the
next 3 years as the City’s contribution to the park. By further refining the scope and design, we
will be better positioned going into 2024 to bring in outside funding through State, Federal, and
local dollars to cover any additional cost.

Thank you for your support and continued investment into the City of Findlay. If you have
additional questions on the information provided, please do not hesitate to reach out to me.

Smcerely,

Christina M. Mum

Mayor

318 Dorney Plaza, Room 310 | Findlay, Ohio 45840 | T: 419-424-7137 | www.findlayohio.gov



Breakdown by Fund

(Excluding Restricted, Operating, and Budget)

GRANTS
$10,464,501

SEWER
4,190,000

CAP.IMP.
‘856
I $

— -.'

$3,794,500

STORMWATER
$1,940,000
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2023 APPROPRIATIONS REQUEST

Vehicles & Equipment
$2,127,916

Facilities
$10,595,300

Infrastructure
$21,466,463
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2023 CAPITAL PROJECTS TOTAL
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2023 CAPITAL IMPROVEMENTS PLAN
CITY OF
Ex—
"] FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $ 4,831,989.42 $ 10,272,880.96 $ 3,037,645.07 $ 8,236,977.46 $ -
PROPOSED REVENUES $  5,308,310.60 $  9,138,700.00 $ 790,500.00 $  8,731,199.00 $  10,296,821.21
REIMBURSEMENTS $ 232,000.00 $ - - 3 - 3 -
FUNDS TRANSFERIN § - $ - $ - $ - $ -
TOTAL $ 10,372,300.02 $ 19,411,580.96 $ 3,828,145.07 $ 16,968,176.46 $ 10,296,821.21
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP. ORD. #
DEBT SERVICE
o 23035000 | 23035000 |CRYSTAL/MELROSE INTERSECTION (OPWC) - DEBT SERVICE (2024) $ 7,200.00 | $ 7,200.00 | $ - 1$ - 1$ - 18 - |s 7,200.00 2023-001
,o|  ose0 [ 23086100 [ENERGY SAVINGSBOND SERESB(2026) (s 90372003 03720018 - I$ - S s - s s 9037114 | 2003001 |
oo 2308000 1 23065000 [HOWARD ST RECONSTRUCTION (OPWC)- DEBT SERVICE (2026) | s 7484003  74s400ls - Tsg . EEFY EFY s 7assaz| 0 aomem |
T TN T Y N ] ) S S TS £ 1T N
so __zszt | asoenzto_fomzseimo-peeTsemvice oy s _sastseols  wstsoofs - is S L LA 5o msseol oo ]
6.0 23060110 | 23060110 |CUBE RENOVATION - DEBT SERVICE (2033) $ 117,906.00 | $ 117,906.00 | $ - 1% - 1% - 19 - $ 117,906.00 2023-001
Debt/ Revenue 11.68% $ 619,958.00 | $ 619,958.00 $ = $ = $ = $ = $ 619,985.76
COMPUTER SERVICE
ro| 200 | TBD _[Replace Backup Server Nework Equpment s _4500000|s 450000078 - i - S S o I
8.0 21009000 i TBD Security Door Lock Project (Remote Offices) $ 75,000.00 | $ 75,000.00 i $ - i - i $ - i -
oo| 2100000 [ 31025400 [Technology mprovements s 7o00000fs s 0s . S is - is  4500000|8 70,000.00 | 2022108, 2023033 |
SUBTOTAL| § 190,000.00 | $ 120,000.00 $ = $ = $ S $ 45,000.00 | $ 70,000.00
POLICE DEPARTMENT
oo 21012000 | 31930900  Replace 2012 Ford Escape (Plain Cartraining) . ___| S ___.2a00000}8 L I M8 .- IS 2400000)S  _ 2400000)  z@s0%0
10 21012000 | 31930900 |Replace 2018 Ford Interceptor SUV $ 60,900.00 | $ - 1S - 1% - 1% - 19 60,900.00 | $ 60,900.00 2023-030
wol 21012000 | 31930900 |Replace 2018 Ford Interceptorsov [ $  6090000(s Y A 6090000 | $ 6090000 2023030 |
T BT A N ) X N TS [T I I T T T
wol 00| 31930900 |Replace 2017 Dodge Carmen ) | s _emeoofs S I L 8- j%_ 00000)S 3000000}  mmow |
o 20000 | 31980900 |Replace 2012 Ford Recape (lancarTient)_ i S _A000lSs S . S S o jF . aloo00)s | 2400000) et
16.0 21012000 ' 31930900 |Replace 2009 Subaru Forester (Plain car/training) $ 24,000.00 | $ - % - 19 - 19 - 19 24,000.00 | $ 24,000.00 2023-030
sl 21012000 | NA  |Intoxiyzer DT (Breath Testing Machine) | $  1200000]s 120000018 - 1s A O P 12,00000 | 02020 |
T B e L7 ) N N S YN N CYN T I
19.0 21012000 ! N/A Portable Surveillance Camera $ 11,500.00 | $ 11,500.00 | $ - ls - s - ls - $ 11,500.00 2023-034
ol 2101200 | 31930700 |PDBody-Womn CameraProgram | $  16711581|$  : 25,189.00 |'$_ R T s T s Targest s 167,115.81 | 2023.0242023.0292023.030 |
SUBTOTAL $ 482,415.81 $ 55,789.00 $ $ 426,626.81 $ 482,415.81

PARKING ENFORCEMENT

SUBTOTAL $ 36,000.00 $ 36,000.00 $



2023 CAPITAL IMPROVEMENTS PLAN
CITY OF
=
S F Y FUNDING SOURCES
I N Dl A CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $  4,831,989.42 $ 10,272,880.96 $  3,037,645.07 $  8,236,977.46 $ -
PROPOSED REVENUES $  5,308,310.60 $  9,138,700.00 $ 790,500.00 $  8,731,199.00 $ 10,296,821.21
REIMBURSEMENTS $ 232,000.00 $ - % - % - % -

FUNDS TRANSFERIN $ - $ - $ - $ - $ -

TOTAL $ 10,372,300.02 $ 19,411,580.96 $  3,828,145.07 $ 16,968,176.46 $ 10,296,821.21

Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP. ORD. #
FIRE DEPARTMENT

220 21014000 | 31930600 |FFD AFG FY21-7 MARCS Radios $ 58,184.40 | $ - 18 - 18 - 18 - 18 58,184.40 | $ 58,184.40 2023-015

mo| __ o0 | TeD _lwsarscearwswmtonpresaions |8 vesweo|s _ escocois - s - 0s - 0s woeeoeof © 0 7 | ]
si0 21014000 | 31930200 [FFD No. 2 Roof Replacement $ 50,000.00 | $ 50,000.00 ' $ - 1s - Is - s - |8 50,000.00 2023-009

s 21014000 lr 31994900 |STRICT Center and Burn Building $  2,425500.00 | $ 884,600. 00 !  $ - ;_$ - ;_$ - E_$ - |8 2,425,500.00 | 2o oo v

SUBTOTAL 2,610,184.40 ,100. ,184. 2,533,684.40

ol I S e e o S BoOOOOOfS - 4% S S S N 80,000.00 { 2022042 20220m |

zro| 211000 | 31991300 [Engneering Offce Remodel S 6800000fS5 6800000GS - i8S _ - S I S g I\ 08.000.00( _ _2®% |

280 21021000 | 31925000 [City ADA Transition Plan $ 300,000.00 | $ T K K N 300,000.00 | $ 300,000.00 2023030

wo| 202100 | 31920800 [File Scanningand Microfim s 9200000[s 420000008 - is . s T s T s 92,000.00 [ 2022017202020 |

wo| 2102100 [ 31925100 [cityRestoom Accessoity s as00000fs - Ts o Ts s s s 4500000 [ 2022008 |
SUBTOTAL $

o 200 | 91922300 WEORepecementPet s zouodofs  rogonols - s a C o o oo NI

20 21022000 | 31922400 |Municipal Building Restroom Upgrades $ 50,000.00 | $ - Is - Is _ _ - s 50,000.00 2022-042

T ") EJN )£ S TSP I ST\ W

340 21022000 | 31931100 |Third Floor Conference Room Remodel $ 38,000.00 | $ 38,000.00 ; $ - 9 - 9 - - $ 38,000.00 2023-029
susToTAL| $§  505,000.00 [ $ 25500000 $ - $ - % - - |s 435,000.00

MUNICIPAL COURT
SUBTOTAL 58,000.00
AUDITOR OFFICE

SUBTOTAL $ 150,000.00 $ 150,000.00
INCOME TAX

27047000 Income Tax Computer Software 190,000.00 i $ 190,000.00 2022-108

37.0
380 27047000 Income Tax Postage Machine 10,000.00 | $ 10,000.00 | $ 10,000.00 2023-034

SUBTOTAL $ 200,000.00 $ 10,000.00 $ 200,000.00
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CITY OF

FINDLAY

FUNDING SOURCES

2023 CAPITAL IMPROVEMENTS PLAN

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $  4,831,989.42 $ 10,272,880.96 $  3,037,64507 $  8,236,977.46 $ -
PROPOSED REVENUES $  5,308,310.60 $  9,138,700.00 $ 790,500.00 $  8,731,199.00 $ 10,296,821.21
REIMBURSEMENTS $ 232,000.00 $ -3 -3 -3 -
FUNDS TRANSFERIN $ - 3 - 8 - 3 - 8 -
TOTAL $§ 10,372,300.02 $ 19,411,580.96 $  3,828,145.07 $ 16,968,176.46 $ 10,296,821.21
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP. ORD. #
PARK MAINTENANCE
21034000 | NA  |Mower Replacement $ 16,000.00 | $ 16,000.00 | $ - - R - 16,000.00 2023-034
" otom0 | NA [Tractorwith Atachmenss (s 57,00000 [ 5 s7000001s8 - 1s - s s T s 57,000.00 | 2023034 |
21034000 | NA  [Snowblower Attachment for Skidsteer | s 16,00000 | $ 1600000's - s . s s B
"o n e emeantne s mem[s  smomls sy g oo
21034000 i 31931400 |Riverside Park/ Pool Entrance Decorative Concrete $ 60,000.00 | $ 60,000.00 i $ - i $ - i - i $ - 60,000.00 2023-034
21034000 | 31931200 [Emory-Fort Findlay Playground Upgrade (s 820000003 700000018 - 1s - S 0s S 0s s 70,00000 | 2023034 |
T aiomoo | 78D |RawsonPakReswoom 77 s sase0000 s - s - s - s T s Tamsoo00o | [T
"~ 21034000 | TBD  |SwaleParkRestoom ] (s a7500000|s 0 - s s . s - Ts srso0000f | ]
BT N e N LT 1] S LS R LI I T R D
21034000 | 31913400 [Shelter 15 Upgrades $ 155,000.00 | $ 85,000.00 | $ - 18 - - 13 - $ 155,000.00 | 2021-099; 2022-017;2023-034
2104000 | 31912400 _[Band ShellRestoration Structureand Roof s o00000fs - iy - s -~ is -~ is s 7000000 | 2021007 |
21034000 | 31904200 |HWPDGramt2024 ] s 6000005 - ls _lsg . s s - |s = 600000 20201 |
" im0 | 31013800 |HPD Gramtzo22 T s sae400|s - 's - s s T B (s 846400| 202005 |
_'_513311&)6_'_f3'19_2é§)6_ HPD Grant2023 s 1 Z,%E{.o_o'_'_'_'_'_'._'53'_'_'_'_'._';_$ ''''''''' - _';_ ''''''''' - _T ''''''''''' s 14,780.00 | 2022138 |
SUBTOTAL| $ 2,343,244.00 349,000.00 $ = $ = $ = $ 1,075,000.00 | $ 457,244.00
RECREATION FUNCTIONS
21044400 ' N/A Ice Edger $ 6,500.00 | $ 6,500.00 l $ - l $ - l $ - l - $ 6,500.00 2023-034
B e I ] K S (N N T I 1 D= I
21044400 | TBD  |Cube Parking Lot Phase Il East $ 250,000.00 | $ 250,000.00 | $ -8 -8 -8 -
21044400 | 31923000 [DisasterRecovery Generator s teso0000fs - is . 0s . - is - Is  16500000|8 165,000.00 | 202038 |
SUBTOTAL 442,000.00 277,000.00 $ = $ = $ - $ 165,000.00 192,000.00
CEMETERY
21046000 | NA |Utiity Tractor $ 52,000.00 | $ 52,000.00 | i i | 52,000.00 2023-034
21046000 | 31921600 |Cemetery Fence 90,000.00 - 1% - 1% - 1% - 1% - 90,000.00 2022-025
I SUBTOTAL| 142,000.00 52,000.00 I $ - I $ = I $ S I $ = $ 142,000.00
STREET DEPARTMENT
_ B0 NA RO | ___ 450000015 - 450000038 oS _: S S, S BN i RS 4500000 = 2023034 |
22040000 | 32830300 [Street Preventative Maintenance $ 550,000.00 | $ 550,000.00 | $ R R R - |3 270,000.00 2023-004;2023-029
o000 | 32831000 [City Sidewalk/Ramps (s 75000003 750000018 - is - - is S0y s 50,000.00 [ 2023034 |
2040000 | 31912500 |Public Works Traffic/ Fabrication Shop | (s o775000 s - s T Tg s s s 97,750.00 | 2021043 2022114 |
SUBTOTAL § 767,750.00 670,000.00 $ -5 - 8 - 3 - $ 462,750.00




2023 CAPITAL IMPROVEMENTS PLAN
CITY OF
Ex—
"] FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD §$ 4,831,989.42 $ 10,272,880.96 $ 3,037,645.07 $ 8,236,977.46 $ -
PROPOSED REVENUES $ 5,308,310.60 $ 9,138,700.00 $ 790,500.00 $ 8,731,199.00 $ 10,296,821.21
REIMBURSEMENTS $ 232,000.00 $ - $ - $ - $ -
FUNDS TRANSFERIN $ - 8 - 8 - 8 - 8 -
TOTAL $ 10,372,300.02 $ 19,411,580.96 $ 3,828,145.07 $ 16,968,176.46 $ 10,296,821.21
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP. ORD. #
TRAFFIC AND SIGNAL LIGHTS
63.0 220432000 | N/A Traffic Signal Equipment $ 90,000.00 | $ 90,000.00 | $ R K K - $ 90,000.00 2023-034
640 220432000 ! TBD W Main Cross Street/ S. West Street Intersection $ 150,000.00 | $ 150,000.00 | $ - ! $ - ! $ - ! -
650 220432000 ! 32823100 |S. Main Street/ Hardin Street Intersection $ 160,000.00 | $ 40,000.00 , $ - ! - ! $ - ! $ - $ 120,000.00 2022-138
B e = Vbl e R ey e o o o e e
66.0 220432000 i- 23823200 |S. Main Street/ Crawford Street Intersection $ 140,000.00 | $ 40,000. 00 $ - i_$ - i_$ - i_$ - $ 100,000.00 2022-0137
670 220432000 i 32823400 |W. Main Cross Street/ Cory Street Intersection $ 140,000.00 | $ 40,000.00 | $ - i $ - i $ - i $ - $ 100,000.00 2022-139
SUBTOTAL| $ 680,000.00 | $ 360,000.00 $ = $ = $ - $ = $ 410,000.00
AIRPORT
25010000 ' N/A Replace Forklift $ 38,000.00 | $ 38,000.00 : $ - 8 - 3 - 3 - $ 38,000.00 2023-034
0| T L o O . it IRttt T I IR [ I o sttt | e
690 25010000 | TBD  |Rehabilitate Runway 7/25 - DESIGN $  3,755,700.00 | $ 13,010.00 | $ -8 - 18 -8 247,190.00
___________ e e e e e e e e e |
70,0 25010000 I TBD Snow Removal Equipment Building $ 200,000.00 | $ 200,000.00 | $ - $ - 1% - 1S -
710 25010000 ! TBD Fuel Farm Repairs $ 100,000.00 | $ 100,000.00 | $ - s - s - s -
___________ s 1 st [ sl Il I B il R
720 25010000 L 35210500 North Apron Rehabilitation (AIP-33) $ 103,046.00 | $ - I $ - i_$ - i_$ - i_$ - $ 103,046.00 2021-003;2021-053
730 25010000 | 35224000 AIP33 North Apron Rehab Construction (3-39-0034-2022) $  2,063,995.00 | $ - 8 -9 -9 -9 - |8 2,063,995.00 2022-066;2022-122
___________ e e e e e e et
740 25010000 | 35225200 AIP 34 (North Apron Alternates Reimbursements) $ 306,000.00 | $ - 1% - 1$ - 1$ - 1$ - $ 306,000.00 031-2022
. 25010000 | 35212300 |FAA Airport Rescue Grant Program (AIP-32) $ 59,000.00 | $ - s -l S S - 1s 59,000.00 2022-063
SUBTOTAL §  6,625741.00 $ 01000 $ $ -

760 25050800 | N/A OPWC LOAN - BROAD AVE W/L (2025) $ 10,000.00 | $ - I $ - 18 - 193 10,000.00 | $ - $ 10,000.00 2023-001

[T Tasoszeoe T WA [owoaLoan- wre vPROVEMENTS 20280 s amaes00|s . Is Ty T s Tomiesools s 273168.00 | 2023001 |

ol __#osose0 1 A lopworom-wuelRosEwreozsy s eeweofs - s - U8 - IS om000is - [s ~ eesoo| amwr |

70| 200700 | NA | |OPWCLOAN-CRIA4 WL (2029) . _._. | $__sms00)S oSS 8 sas00ys |8 %eas00f  2oz001 ]

800 | NA  |water - Annual Operations $ 9,742,958.00 | $ - 18 - 13 - 1$ 974295800 $ - s 9,742,958.00 2023-001
SUBTOTAL $ $

AR B N el ltod Mo 5 _ L900000001S S s LS 7800000018 | 600000001 S | 1.68500000| emiomieaesor
820 25050000 | TBD  |Roof Replacement $  155,000.00 | $ - 18 62,000.00 | $ - 18 93,000.00 | $ -

so| 2050000 | 35781800 |WTPSCADAUpgrade s etoe0000(s - is - 0s . -5 - 0s - [s 610,600.00 [ 2080192020014 |
wo| oo | as7e0e00 [CozTamkReplecement T s diooe|s s T Ty T s esoo000015 10000000 [$ 35000000 | 2019013 2022:108 |

SUBTOTAL $ 3,765,600.00 $ 62,000.00 $ 1,528,000.00 $ 700,000.00 $ 2,645,600.00




2023 CAPITAL IMPROVEMENTS PLAN

E CITY OF
: FI N Dl AY CAP.IMP SEWER FUNSI?I'I(TISMgvc:'Il:’EiCES WATER GRANTS

ESTIMATED CARRY FORWARD $  4,831,989.42 $ 10,272,880.96 $  3,037,645.07 $  8,236,977.46 $ -
PROPOSED REVENUES $  5,308,310.60 $  9,138,700.00 $ 790,500.00 $  8,731,199.00 $ 10,296,821.21
REIMBURSEMENTS $ 232,000.00 $ - % - % - % -

FUNDS TRANSFERIN $ - $ - $ - $ - $ -

TOTAL $ 10,372,300.02 $ 19,411,580.96 $  3,828,145.07 $ 16,968,176.46 $ 10,296,821.21

Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP. ORD. #
WATER DISTRIBUTION

85.0 25053000 | 35730800 |Laurel Lane Waterline Replacement $ 100,000.00 | $ R K K 100,000.00 | $ - $ 5,000.00 2023-034
wol 25053000 | 35710100 |Rector Avenue Wateriie (Main St to Boton Ave) s asararoo|s - s - Is s s T s 444,147.00 [ 2021007202089 |
ool 2053000 | 35723800 [small Wateriine (Garfiled, George, Midiand, Allen), cDBG s o7so0000|s - s g ~ s 200000008 77000000 [$ 500000 2022002,200300 |
ol ___zoon i 70 [aerchara Swoorwawine Respeamancenaseopwe "I Ceasomooo| T T T T T T T T T T T T s amsowooo s amoowomo| T [T e
89.0 25053000 i 35720200 |Harrison Street Waterline Replacement (Logan Ave. to Byal Ave.) $ 105,000.00 | $ - i $ - i $ - i $ 100,000.00 i $ - $ 5,000.00 2022-004
90.0 SUBTOTAL 2,569,147.00 $ $ 1,240,000.00 459,147.00
UTILITY BILLING
qol e WA Reseceseveernek s _rswesels -GS w@s00000s s _wewoys _ T oo |
' 1 1 1 1 2018-039; 2020-092; 2021-
o 25072000 ! 35783300 |Water Transmitter System Replacement $  4,723,622.00 | $ - ! $ 1,315,500.00 ! $ - ! $ 1,315,500.00 ! $ - $ 2,092,622.00 |oo7; 2021-024(1);12021-028;2022
SUBTOTAL| $ 4,798,622.00 | $ - $ 1,353,000.00 $ - $ 1,353,000.00 $ = $ 2,167,622.00
SUPPLY RESERVOIR
03,0 [25073000 | 35782800 [Reservoir Infrastrucutre Improvements $  2,000,000.00 | $ - s - s - s - s - s 1,957,880.75 | 006-20222018-39;2022-127
oo 5073000 I na [sampingBoat s 2000000(s - s g ST 20000008 s 2000000 | 2023034 |
oo 5073000 Tsesteo [Resemorvoos T T s 7o0000|s - s s T s T s 7000000 [s7 7000000 | 2023033 |
SUBTOTAL| $ 2,090,000.00 | $ = $ = $ = $ 20,000.00 $ 70,000.00 | $ 2,047,880.75
06,0 [25060200 | NA  |EPALOAN 2001 (2023) $  106,778.09 | § - s 106,778.09 ! $ - s - 1s - | s 106,778.09 2023-001
ol o NA_[sewer-mmualopesions |s sssseoo|  is saesecrs - gs - ogs o b N ]
98.0 ! NA Storm Sewer - Annual Operations $ 308,724.00 | $ - % - 9 308,724.00 ! $ - '8 -




2023 CAPITAL IMPROVEMENTS PLAN
CITY OF
Ex—
i F Y FUNDING SOURCES
I N Dl A CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $  4,831,989.42 $ 10,272,880.96 $  3,037,645.07 $  8,236,977.46 $ -
PROPOSED REVENUES $  5,308,310.60 $  9,138,700.00 $ 790,500.00 $  8,731,199.00 $ 10,296,821.21
REIMBURSEMENTS $ 232,000.00 $ - % - % - % -

FUNDS TRANSFERIN $ - $ - $ - $ - $ -

TOTAL $ 10,372,300.02 $ 19,411,580.96 $  3,828,145.07 $ 16,968,176.46 $ 10,296,821.21

Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP. ORD. #
SEWER MAINTENANCE & WATER POLLUTION CONTROL

s0.0 [25048000 | 35630500 [2023 Manhole Adjustment Program $ 70,000.00 | $ R 35,000.00 | $ 35,000.00 | $ K - |s 70,000.00 2023-034
oo fs0ss000 | " t8D  [2023 Annual Sewer & Manhole Lining Program s soo00000|s - Is  soooo000l s s T I ]
oo |s0B1000 [ 780 [2023 Annual Combined Sewer Overfiow (cso LTcpy s 25000005 = - s sso0000 T s s T ]
N N Y YY) AN CNE 1 R ) S £ N B
103.0 [25049500 | TBD 2023 Annual Stormwater Management (MS4) $ 25,000.00 | $ - 8 - 18 25,000.00 | $ -8 -
ouofs0sos00 | TBD  [2023 Annual Ditch Maintenance (s 2s00000]5 - s - s 2500000 1% - S 0s I ]
s |s0as000 | " 78D [Annual Sower Gieaning (Large Diameten) s so000000($ - Is 1500000018 1500000018 - Ts T S ]
wnolpssaen L WA Repezoozer fs tmeeoeols - 's eo0000s _eoooo0ors - is - |s  ra000000] | aosose |
107.0 [P091000 N 3 S0.00000)8 o % _ . 500000018 . _: S S, S S i S 50000007 2023034 .
1080 |25061000 | NA  [Replace 2010 Sanitary Vactor $  525000.00 | $ - |'$  525000.00 | $ - 18 R - s 525,000.00 2023-034
N S ) RN 1T S TP N ST M
110.0 |25081000 | 35630100 |WPC Automatic Transfer Switch $ 300,000.00 | $ - ls 300,000.00 | $ - s - s - |$ 300,000.00 2023-005
I N T N ) N DN O N T R T
1120 [22001000 | 36610700 _ 2021 Annual Combined Sewer Overflow (CSO LTCP) (Welr Modification) |$ __4000000)8 - 38 -8 S S il B 40,00000] 2021003 |
1130 [25061000 | 35620600 [2022 Sanitary Sewer Upsizing (CSO LTCP) $ 50,000.00 | $ N T T T - 1s 50,000.00 2022-004
B P | asez6200 [csoLTcP Amendment s 525000005 - I$ 1350000018 - - is iy s 390,000.00 | 2022125 |
s |s0aso00 [ 35601900 [WestMain Cross Sanitary Sewer (s ae000000|s - s 4200000fs - Ss s s 40,00000 | 2019013 |
B i e ) AN O T S T T I N
117.0 |25049500 | 35521700 |W. Lincoln Street Storm Sewer Upgrades $ 240,000.00 | $ - 9 - 8 - 9 - 8 - | 240,000.00 | 2022-0252022-037;2022-087
B P | 35621200 |Madison & Monroe Sanitary Replacment Phase t .~~~ s 1ss00000(5 - (s - is - s s s 155,000.00 |  2022017,202253 |
oo 5081000 | 35622800 |Clarifers Wier Brush System Replacement s 100000005 - is . is - s T s T s 100,000.00 | 2022002 |
SUBTOTAL $  8,870,000.00 $ 2,775000.00 $  1,115,000.00 $ $ 2,770,000.00




2023 CAPITAL IMPROVEMENTS PLAN
CITY OF
Ex—
"] FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $ 4,831,989.42 $ 10,272,880.96 $ 3,037,645.07 $ 8,236,977.46 $ -
PROPOSED REVENUES $ 5,308,310.60 $ 9,138,700.00 $ 790,500.00 $ 8,731,199.00 $ 10,296,821.21
REIMBURSEMENTS $ 232,000.00 $ - $ - $ - $ -
FUNDS TRANSFERIN §$ - $ - $ - $ - $ -
TOTAL $ 10,372,300.02 $ 19,411,580.96 $ 3,828,145.07 $ 16,968,176.46 $ 10,296,821.21
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP. ORD. #
CAPITAL IMPROVEMENTS PROJECTS
1200 | 32830400 [2023 Annual Street Resurfacing/ Curb Repairs $  1,425,000.00 | $  1,425,000.00 | $ - 18 - 18 - 18 - |s 967,000.00 2023-004;2023-029
1210 | TBD ODOT FY24 Bigelow Avenue Resurfacing, PID117611 $ 935,720.00 | $ 1,000.00 | $ - 13 - - 13 -
1220 I 31931900 |HAN-Greenway Trail Phase Iil, PID117097 $ 1,053,624.00 | $ 165,000.00 | $ o - 1s R - $ 165,000.00 2023-034
B R P—o—-—-— o P vy - o— o= o= o= B -]
123.0 L 31926100 |Remington Ballfields Purchase $ 91,000.00 | $ - I $ - I_$ - I_$ - I_$ - $ 91,000.00 2022-097
1240 | 31925600 [Tree Plantings $ 100,000.00 | $ - 8 - - -8 S 100,000.00 2022-108
125.0 | 31925000 [Schools SafeDefend $ 100,000.00 | $ K - 1S - 1S -1 - $ 100,000.00 2022-108
1260 | 31948200 |Marathon-Ohio 629 $  250,000.00 | $ - s - - - Is - |s 250,000.00 2015-003
270 [ 32549500 |Howard Run Ditch Cleaning $ 6,000.00 | § - T E - Ts - T - s 6,000.00 2014071
e - — e Eemema=c=c=q — - e b o b pomsm=eme=ceo=s - —
! il Di [ ] - - .00 - - . 2014-006;2023-034
o) | 32542300 [ODiteh Cleaning o _._. | $ _ _17000000fS o AL | $__ 1500000078 - . . S 170,000.00 1~ 2014:0062023.054 |
1200 | 31955300 [Rowmark-Ohio 629 $ 100,000.00 | $ - 13 - - 13 - 13 - |s 100,000.00 2017-012:2017-024
130.0 | 31993600 |Keep Active Keep Healthy $ 100,000.00 | $ - 19 - 13 - 13 - 13 - $ 100,000.00 2019-042
T — e e e — - — L e —_ — o —— — ——  —  — — —— — —— — ——— —— —_— —_ — —_ — —_ — —_ — —_ — —_— — = — - — " —— — | Locero—c—o—c—=4 — - ——— - ——— . — - e e e e —a— - e — e —_ e —_ Le—rmos—o—mo—c—o—=c - - — -]
10 | 31924300 |Riverside Dam Modification $ 80,000.00 | $ - s - s - s - s - |s 80,000.00 017-2022
132.0 !I: 31925800 |Demolition Program $ 400,000.00 | $ - i $ - !|:$ - !|:$ - !I:$ - $ 400,000.00 2022-121
1330 i_ 32811100 |HAN-75 CR99 Interchange DDI, PID102375, Planning and Design $ 1,420,000.00 | $ 1,000,000.00 i $ - i_$ - i_$ - i_$ - $ 420,000.00 2021-005
1340 | 31913700 |Downtown Park and Recreation Area $ 100,775.00 | $ R R R R - $ 100,775.00 2022-029
135.0 | 32852700 |HAN-Western & Sandusky NS PID100233 $ 738,500.00 | $ 120,000.00 | $ - I3 25,000.00 | § 3,500.00 | $ 400,000.00 | $ 190,000.00 2015-010
1360 E_ 32864600 |CR 212/CR 236 Widening $ 4,177,500.00 | $ 2,290,000.00 i $ - ! $ 650,000.00 L$ - L$ 1,237,500.00 | $ 140,000.00 | 2016-062;2016-088;2017-006
i I I I I 2019-076; 2021-029; 2021-
! 31993800 |HAN-Greenway Trail Phase Il, PID109009 $ 3,184,509.00 | $ - 1'% - 'S - 'S - 'S - $ 3,184,509.00 |060; 2021-064;2022-025;2022-
! I | | | 089:2022-134
woy b . ] . e e e b | ]
138.0 | 31912000 |Parker Training Room Remodel (Restroom Upgrade) $ 321,000.00 | $ - 1% - $ - 19 - 19 250,000.00 | $ 71,000.00 2021-007; 2022-104
139.0 | 32822000 |ODOT FY23 HAN-Bright Road Phase Iil PID 108776 $ 903,320.00 | $ 190,000.00 | $ - 1$ N R 712,320.00 | $ 903,320.00 | 2022-043;2022-123;2023-013
! 32821400 |HAN-Interstate and FHS Trails PID115232 $ 955,186.00 | $ - ' $ - ' $ - ' $ - ' $ - $ 135,000.00 |2022-025; 2022-068; 2022-126
140.0
SUBTOTAL $ 16,612,134.00 5,191,000.00 $ 825,000.00 3,500.00 $ 7,673,604.00
CAP.IMP. SEWER STORMWATER WATER GRANTS
TOTAL EXPENDITURES $ 70,856,193.30 $  9,397,857.00 $  9,643,624.09 $  2,248,724.00 $ 13,824,549.00 $ 10,296,821.21 $ 37,283,801.81
FUND BALANCE REMAINING $ 974,443.02 $  9,767,956.87 $  1,579,421.07 $  3,143,627.46 $ -
Minimum Balances $1,909,238 $500,000 $1,612,570
Following Year DEBT $ 619,958.00 DEBT COVERED
Amount Available for Inmediate Bidding the Following Year $ 354,485.02

Notes:

Proposed revenue based on a Auditor's Projection for 2023
Sewer Fund- EPA Loan from 2001 Debt Roll-off in 2023



E

CITY OF

FINDLAY

PROPOSED 2024 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $ 974,443.02 $ 9,767,956.87 $ 1,579,421.07 $ 3,143,627.46 $
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 5,758,131.00
REIMBURSEMENTS $ - $ - $ - $ - $
FUNDS TRANSFER IN  $ $ $ $ $
TOTAL $ 6,396,623.02 $ 18,960,736.87 $ 2,374,921.07 $ 11,936,847.46 $ 5,758,131.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
DEBT SERVICE
23035000 i N/A CRYSTAL/MELROSE INTERSECTION (OPWC) - DEBT SERVICE (2024) $ 3,600.00 | $ 3,600.00 | $ - j_$ - j_$ - i$ -
oseo0 | WA |ENERGY SAviNGs BonD sERIESB (2020) | $  er7seo0|s | enrseools S T N O
23065000 | N/A  |HOWARD STRECONSTRUCTION (OPWC) - DEBT SERVICE 2026) | s 748400 [ 5 7 74840008 S Ts O
s | WA |owmewoewwe omrseveeamy s _sseoreols _sasoreots - {s - is - 4s - |7
23060210 1 N/A CR236 LAND - DEBT SERVICE (2033) $ 34,146.00 | $ 34,146.00 | $ - 08 - 08 - s -
bs0s0110 | | WA |ouseRenovaTion-DEETSERVICE@os® | $ 116640003 1166490015 S0s S0s s
Debt/ Revenue 11.33% $ 614,422.00 | $ 614,422.00 $ = $ = $ © $ = $ =
COMPUTER SERVICE
21009000 i TBD Replace Core stack switches $ 55,000.00 | $ 55,000.00i $ - i $ - i $ - i -
SUBTOTAL| $ 55,000.00 | $ 55,000.00 $ -8 28 - $ - | -
PO DEPAR
[ mowoo ;WA fReplcezolseMCTeranoNw) Js__ _moooo]s AN N N A _js. ool |
21012000 | N/A Replace 2020 Ford Interceptor SUV $ 61,500.00 | $ - 08 - $ - 08 - 0% 61,500.00
[ aiorzo0 7T WA |Replace 2020 Ford merceptor SV T Ts  eis000|s - s T Sl T s T ] ]
[ aiozo0 1T N |Replace 2020 Ford mercepor sov T s Teiso000|s S T ST S T S Us T ersoo00 | i
| 2012000 1 WA |Replace 2014 Ford Interceptor UV k9) s Tesoo000|s Ss T ST s T - i's U esooooo| T i
o100 | WA |Repiace 2014 Cheviolet Impala Spec serv s 24000008 S T S s S T S8 T Taapo000 [T i
| zowoo0 3 WA fReplave 200 Honda pccod @etectve) ________|s_ eapooools - Gs - 4s - Gs - s o 2ao0000 7 7]
21012000 & N/A Drone for Interior Use (CMT) $ 15,000.00 | $ 15,000.00 : $ - $ - 0% - 0% -
B R e I's" 2700000 s 27000008 - ST S T R i
[ 202000 17 7D |lockerRoom UpgradeRemodel 7 Ts™ sooooo0|s  soocoools - ST Y Y ]
BTO ) 444 500.00 000.00 ) ) $ 00.00
PAR OR
25075000 | N/A $ - $ - 1$ - 03 - 13 - 13 -
i BTOTA i i i i
RE DEPAR
21014000 | N/A Replace 2004 F-250 Unit 29 $ 55,000.00 | $ 55,000.00 | $ - 08 - 08 - 0% -
BTOTA 000.00 000.00
5 DEPAR
21021000 . $ - $ - 8 - 08 - 8 - 08 -
BTO
MUNICIPAL BUILDING
21022000 | $ - I'$ - 18 - 18 - 18 -
SUBTOTAL| $ = $ . $ - $ - $ - $ R $ R
PAL COUR
21006000 | $ - ' ' ' !



PROPOSED 2024 CAPITAL IMPROVEMENTS PLAN
E CITY OF

l FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $ 974,443.02 $ 9,767,956.87 $ 1,579,421.07 $ 3,143,627.46 $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 5,758,131.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ -8 -8 -8 -8 -
TOTAL $ 6,396,623.02 $ 18,960,736.87 $ 2,374,921.07 $ 11,936,847.46 $ 5,758,131.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
AUDITOR O
21003000 | TBD Estimated Project $ 25,000.00 | $ 25,000.00! ! | I
l BTOTA $ 000.00 $ 000.00 $ $ $
0 A
27047000 | $ B ; T T i
BTO
PARK MAINTENANCE
_mowow  wa fvowergepseemen ] S___1600000s _ 1600000;s SR S C I N .
21034000 i TBD Emory-Fort Findlay Playground $ 750,000.00 | $ 200,000.00 i $ - i $ - i $ - i $ 300,000.00
SUBTOTAL| $ 16,000.00 | $ 216,000.00 $ = $ = $ = $ 300,000.00 | $ =
RECREATION FUNCTIONS
zowsoo WA Jsman rectorwinpractmens | $___ 7500000|s _ 7500000:8 R s oas o]
_ om0 4 NA Uity vehicle with Atachments . _._._._._._1 $ _8L750001$  8L,7500018 . SIS s s ]
_ om0 T8 |PygoundSuface . _._._._.__1 CERCOUOUO0)| $ 20000000, 8 S S it s ]
21044400 i TBD Replace Flooring in the Cube $ 70,000.00 | $ 70,000.00 i $ - i $ - i $ - i $ -
SUBTOTAL| $ 376,750.00 | $ 376,750.00 $ -8 - 8 - % - |3 -
CEMETERY
_ om0 1 T80 [RoamwayResuteong ] s _ %00000|s _ 300000's S s s o]
21046000 | N/A Mower Replacement $ 16,000.00 | $ 16,000.00 | $ - $ - $ - $ -
SUBTOTAL| $ 46,000.00 | $ 46,000.00 $ = $ = $ = $ = $ ©
n DEPAR
22040000 | TBD  |2024 City Sidewalks/ Ramps $ 25,000.00 | $ 25,000.00 | $ - s -l - ls -
" 20i0000 | TBD  |SweetPrevematve Manenance | $ 55000000 |$ 550000000 % TTe T R Y
v T NA eeerme T T T T T T T S T asn00000 [ _zsedoooots - s T T TsT T TTTHE T T
22040000 | N/A Street Sweeper $ 300,000.00 | $ -8 -8 300,000.00 | $ -8 -
BTOTA $ 000.00 $ 8 000.00 $ $ 00,000.00
TRAFFIC AND SIGNAL LIGHTS
_ oo+ TeD s Mansweey Fromsweetmersecion | s _15000000|s  _15000000:8 SR SR R
_ 220432000 ) _ TBD _ |S.MainStreet/Lima Streetintersection . _.___._._.] $ __ 15000000} __ 150,00000;$ ~_ _ __ s I A . S SR
220432000 | TBD Traffic Signal Equipment $ 90,000.00 | $ 90,000.00 | $ - 08 ) -8 -
SUBTOTAL| $ 390,000.00 | $ 390,000.00 $ = $ = $ - $ - $ -
AIRPOR
_ o000 ¢ WA [Repiceamwingmower ] s 2000|s 2000005 s R C O
_ . Bow000 G NMA_ |ReplacePickUpTruck o __._._.__1{ $ 4000000} = 4000000, $ . A I A . S SO
_ 0000 j NI |Aroraft Deing Truck Accessories | EERR| 3 2000000058 L S S S
25010000 |  TBD  |REHABILITATE RUNWAY 7/25 - CONSTRUCT $  3,495,500.00 | $ 174,775.00 | $ -0 K - |$  3320725.00
SUBTOTAL $  3,755,500.00 $ 434,775.00 $ 3,320,725.00 $




[=FINDLAY

Department ID PROJECT NO

WATER FUND DEBT SERVICE

25050800 ! N/A OPWC LOAN - BROAD AVE WIL (2025)

25050000 TBD
25050000 _! TBD
————— — e —— —
25050000 H TBD
. N —

'
25050000 | TBD

PROJECT NAME (Debt, vehicles, equipment & projects)

ESTIMATED CARRY FORWARD
PROPOSED REVENUES
REIMBURSEMENTS

FUNDS TRANSFER IN

TOTAL
EST. BUDGET

$ 10,000.00

SUBTOTAL

SUBTOTAL

PROPOSED 2024 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS
$ 974,443.02 $ 9,767,956.87 $ 1,579,421.07 $ 3,143,627.46 $
$ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 5,758,131.00
$ - s - s - s - s
$ - s - s - s - s -
$ 6,396,623.02 $ 18,960,736.87 $ 2,374,921.07 $ 11,936,847.46 $ 5,758,131.00

FUNDS APPROP.

$ - ! $ - ! $ - ! $ 10,000.00 ! $ -
$ -1y s s 275,582.00 | $ l
———————————— 00t S PR
| S . S A S A N A 96800078 - ]
$ - 18 - 18 -8 9,243.00 | $ -

.1® . 3000000018 I

50,000.00 | $

300,000.00

25053000 | TBD  |water Line Replacement $  350,000.00|$ - s - s - s 50,000.00 | $ 300,000.00 |
BTOTA $ 6 000.00 $ 000.00 $ 00,000.00
UTILITY BILLING
25072000 | N/A $ - $ - i i % - $ -
SUBTOTAL| $ - = $ = $ - $ 5 $ o $ -
SUPPLY RESERVOIR $ °
25073000 T Na Replace Pickup Truck $ 60,000.00 | $ - Ts - 1s - s 60,000.00 | $ -
2;0;?;0-0_>_- ;E_-_N;A_-_ I;ver Pump Replacement $ 100,000.00 | $ - - $ - $ 100,000.00 | >$_-_>_-_>-_-— --------------
SUBTOTAL| $ 160,000.00 | $ - $ - $ - $ 160,000.00 $ - $ =




PROPOSED 2024 CAPITAL IMPROVEMENTS PLAN
CITY OF
Ex=
—_ FI N Dl AY FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $ 974,443.02 $ 9,767,956.87 $ 1,579,421.07 $ 3,143,627.46 $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 5,758,131.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ $ $ - $ $
TOTAL $ 6,396,623.02 $ 18,960,736.87 $ 2,374,921.07 $ 11,936,847.46 $ 5,758,131.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.

Sewer Annual Operations 5,400,314.46 5,400,314.46 | $

311,811.00

©®

50,000.00

©

25,000.00 I $ 25,000.00 I $

25048000 ! TBD 2024 Annual Sewer & Manhole Lining Program $ 400,000.00 | $ - s 400,000.00 ! ! $ - ls -
25061000 _! TBD 2024 Annual Combined Sewer Overflow (CSO LTCP) $ 25,000.00 | $ - I$ 25,000.00 1.-': I$ - :I'-f $ -
_______ T u stk A i sl kot S S R G ——

25048000 ' TBD 2024 Annual Sewer Televising $ 400,000.00 | $ - '8 300,000.00 ! $ 100,000.00 ' $ -

[ N I e S Lo Lo o N 4]
25048000 TBD 2024 Annual Stormwater Management (MS4) $ 25,000.00 | $ -8 -8 25,000.00 | $ R -

25040000 | | 180|204 Annual Oitch Maintenance | $ 2500008 s - 1s  aso00fs s |
mosioc0 | T80 |samtey sewerzozacsoiremy T s s Sy T STy T P P
061000 | NA  |REPLACE2011cHEWY12TONPICKUP | s 6000000]s ~Ts eooo000! Ts — T Ty T T
mwion | WA Jrecesmommenaceoe o ls aemesls s aemeoo] s T T
25049500 i TBD Washington Avenue Storm Sewer Upgrades Phase |1 $ 75,000.00 | $ - i $ - i $ 75,000.00 | $ - i

2506000 | TBD  |annual Sewer Cleaning (Large Diamete | $ 300000008 ~Ts msooooo0is  1soo0000is - ds T
2061000 | '™ 780 |Nortn Main Street Storm and Sanitary Sewer Replacement | s aso00000|s T s Tasoo0o0ls  amecoools - ds LT T T

SUBTOTAL $  1,985,000.00 $

TBD Annual Street Resurfacing/Curb Repairs $ 1,425,000.00 | $  1,425,000.00 | $ - 18 - 18 - 1% -

o T 70 |eanmersaesrusTraispbuszz. [ $ 95518600 S 50000001% Sis T Ts s oaseoo|
T T 780 |ovoT Fv24 Bigelow Avenue Resurfacing, Pib1izens | $_ 03572000 [s 1900000015 s T Ts T s T 7aam000
T " 180 |oDOTFV25 Melroses Broad Avenve Resurfacing | $ 725000008 1 10000018 s T T T
_________ | “i13700 [oownown parkand Resemton s T Tl Tiwommeo|s - s s T T Ty Ty T 100,775.00
T 7" B0 [HAN-Lake Cascade and Sixth Street Improvemenss | $ 15000000 |$  15000000'$ - Ts R Y
T T 7m0 |aanGreenway Trail phase m pioiior [ $  105362400|$ 200000018 Ty T Y
SUBTOTAL $  5,345,305.00 $ 1,514,906.00 $
CAP.IMP. SEWER STORMWATER WATER GRANTS

TOTAL EXPENDITURES $ 34,066,495.46 $ 4,995,947.00 $ 6,810,314.46 $ 1,186,811.00 $ 12,120,893.00 $ 5,758,131.00 $ 400,775.00

FUND BALANCE REMAINING $ 1,400,676.02 $ 12,150,422.41 $ 1,188,110.07 $ (184,045.54) $ -

Minimum Balances $1,909,238 $500,000 $1,612,570
Following Year DEBT $ 614,422.00 DEBT COVERED
Amount Available for Inmediate Bidding the Following Year $ 786,254.02

Notes:

Proposed revenue based on a Auditor's Projection for 2024
Crystal/ Melrose Intersection (OPWC) Debt Service Roll-off in 2024



PROPOSED 2025 CAPITAL IMPROVEMENTS PLAN
CITY OF
Ex=
—_— F I N Dl AY FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $  1,400,676.02 $ 12,150,422.41 $ 1,188,110.07 $ (184,045.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,287,514.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -
TOTAL $ 6,822,856.02 $ 21,343,202.41 $ 1,983,610.07 $ 8,609,174.46 $ 2,287,514.00
Department ID  PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
23056000 | N/A ENERGY SAVINGS BOND SERIES B (2026) $ 85,053.00 | $ 85,053.00 I's -1 - 18 -1 -
________ T e e e e e,y e e
23065000 | N/A HOWARD ST RECONSTRUCTION (OPWC) - DEBT SERVICE (2026) $ 7,484.00 | $ 7,484.00 | $ - ' $ - ' $ - ' $ -
______________________________________________________________ e e o S| ARyt USRS S NS RN | - — = — ==
23060310 1 N/A CR236 WIDENING - DEBT SERVICE (2028) $ 365,146.00 | $ 365,146.00 : $ - }:SB - ISB i $ -
23060210 1 N/A CR236 LAND - DEBT SERVICE (2033) $ 33,712.00 | $ 33,712.00 J_$ - J'_$ J'_$ - | $ -
23060110 | NA  |CUBE RENOVATION - DEBT SERVICE (2033) $ 11514700 | $  115147.00 | $ E ) -0 -
Debt/ Revenue 11.19% $ 606,542.00 | $ 606,542.00 $ = $ = $ © $ - $ -
COMPUTER SERVICE
T T T
21009000 i N/A Replace SAN & Milestone Server $ 50,000.00 | $ 50,000. OO $ - 1'_$ - 1'_$ - i $ -
21000000 | TBD  |Estimated Project $ 25,000.00 | $ 25,000.00 | $ R R -8 -
SUBTOTAL| $ 75,000.00 | $ 75,000.00 $ = $ o $ - $ - $ -
POLICE DEPARTMENT
21012000 i N/A Replace 2020 Ford Interceptor SUV $ 62,500.00 | $ 62,500.00 | $ $
| 21012000 | | $__ 6250000
21012000 1 $
I {_ L
21012000 ! $
21012000 ].— $
21012000 Tornado Siren upgrade 65,000.00 : $ -

© Rl
« K2

457,500.00 $

SUBTOTAL 457,500.00

PARKING ENFORCEMENT

zsorsonn ____

SUBTOTAL $

FIRE DEPARTMENT

SUBTOTAL $ 55,000.00 55,000.00 $

ENGINEERING DEPARTMENT

SUBTOTAL

MUNICIPAL BUILDING
21022000 ! TBD |Municipa| Building Bathroom Upgrades $ 150,000.00 | $ 150,000.00 ! $ - $ $ $
SUBTOTAL| $ 150,000.00 | $ 150,000.00 $ = $ - $ - $ - $ -

MUNICIPAL COURT

SUBTOTAL




CITY OF

FINDLAY

FUNDING SOURCES

E::g

PROJECT NO

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $  1,400,676.02 $ 12,150,422.41 $ 1,188,110.07 $ (184,045.54) $ -
PROPOSED REVENUES $  5,422,180.00 $  9,192,780.00 $ 795,500.00 $ 8,793,220.00 $  2,287,514.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -
TOTAL $  6,822,856.02 $ 21,343,202.41 $  1,983,610.07 $ 8,609,174.46 $  2,287,514.00

Department ID PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET

AUDITOR OFFICE

PROPOSED 2025 CAPITAL IMPROVEMENTS PLAN

FUNDS APPROP.

2100000 | TBD  |Estmated Project $  2500000|% 2500000 ! ! ! ! ]
- s - s - s - s -

SUBTOTAL §$ 25,000.00 $ 25,000.00 $

INCOME TAX

$ | - s - s - s - s | -

SUBTOTAL

PARK MAINTENANCE

[ soowo § wa bomoeeresiooracor [smooaoof s oooo000is R R S L S O R
21034000 |  N/A  |One Ton Dump Truck with Attchments $ 12500000 | $  125000.00 | $ -8 -8 -8 -
[ 20m00 1 7eD fsFTwingMowe (s s000000fs  sooo000is S is Sis s
' susToTAL] § 25500000 | $  255,000.00 $ -8 - 3 - 8 - |8 -
RECREATION FUNCTIONS
2102200 |  TBD |Mower Replacement $  1500000| $ 1500000 | $ RE L - s -
susTOTAL| $ 15,000.00 | $ 15,000.00 $ -8 -8 -8 - |s =
CEMETERY
21046000 ! N/A |M0wer Replacement $ 16,000.00 | $ 16,000.00 } } } E
suToTAL| $ 16,000.00 | $ 16,000.00 $ -8 -8 S - | =

2025 City Sidewalks/ Ramps $ 30,000.00 | $ 30,000.00 | $ -

s~ 550,000 550,000.00 i]:$ T T

22040000

SUBTOTAL

STREET DEPARTMENT

T
i
] L
220432002 ! TBD Traffic Signal Intersection Project Estimate $ 150,000.00 | $ 150,000.00 ! $ - ! $ - ! $ - -
SUBTOTAL| $ 390,000.00 | $ 390,000.00 $ - $ - $ e - $ -
AIRPORT
25010000 i N/A Replace 2013 Gravely Zero-Turn Mower $ 15,000.00 | $ 15,000.00 i $ - i $ - i $ - i $ -
[ 2010000 | WA |Replace 2004 Oshkosh Pow s 20000000|$ 200000008 s s T s T T
[ o000 | TED [shitvReaign TaxwayB-Desgn s s7180000| s 1ssw00is Ss s T s sssowoo0|
SUBTOTAL  § $ 233,590.00 $ $ $ 353,210.00 $




PROPOSED 2025 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

E CITY OF

FINDLAY

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $  1,400,676.02 $ 12,150,422.41 $ 1,188,110.07 $ (184,045.54) $ -
PROPOSED REVENUES $  5,422,180.00 $  9,192,780.00 $ 795,500.00 $ 8,793,220.00 $  2,287,514.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -
TOTAL $  6,822,856.02 $ 21,343,202.41 $  1,983,610.07 $ 8,609,174.46 $  2,287,514.00
Department D PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
WATER FUND DEBT SERVICE
25050800 | N/A |OPWC LOAN - BROAD AVE WIL (2025) $ 5,000.00 | $ - ls - s - s 5,000.00 | $ -
[ 2s0ss00 | WA |owDALOAN- WTP IMPROVEMENTS (2026) (s~ amssezo0|s STy STy Ts " amssszo0ls - | T
[ om0~ Jopwciom-wuerosewn @y T T T T T T T T T e T T oo s T bsT T T T T T T e T T T aeooeys - [T T
25050700 | N/A OPWC LOAN - CR144 W/L (2029) $ 9,243.00 | $ -8 -8 -8 9,243.00 | $ -
[T nawater Al operations T (s oom7ez00|s s s T s 9972001 - | |
SUBTOTAL $ $ $

65 Filter Building Renovations

SUBTOTAL

25053000 N/A Replace Pickup Truck $ 60,000.00 | $ - 8 - 8 - 08 60,000.00 : $ -
I N ) .Y K SN £ A RNt LS 1 N I
25053000 | N/A Replace Backhoe $ 180,000.00 | $ R R - 08 180,000.00 | $ -
[ 2sos;000 | TBD  [watertmereplcemen (s 300000005 - - is S is - 1s  soo00001$ 2s000000f |
SUBTOTAL $ 690,000.00 $ £

UTILITY BILLING

25072000 |  TBD |Billing Software 120,000.00 | $ K 60,000.00 | $ E 60,000.00 | $ -
SUBTOTAL] $ 120,000.00 | $ = $ 60,000.00 $ = $ 60,000.00 $ o o
SUPPLY RESERVOIR -
prorsons ;1w frepecowae weawoner [s___mooofs - L s _wewooys  weoecoys - |
25073000 i TBD Rake Replacement 500,000.00 | $ - i $ - i $ - i $ 500,000.00 i $ -
SUBTOTAL| $ 575,000.00 | $ - = $ 37,500.00 $ 537,500.00 $ - $ -




PROPOSED 2025 CAPITAL IMPROVEMENTS PLAN
E CITY OF

FINDLAY
CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $  1,400,676.02 $ 12,150,422.41 $ 1,188,110.07 $ (184,045.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,287,514.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -
TOTAL $ 6,822,856.02 $ 21,343,20241 $ 1,983,610.07 $ 8,609,174.46 $ 2,287,514.00
Department ID  PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.

5,454,317.60

Sewer - Annual Operations

©@

SUBTOTAL

________ ] 31013700 [Downtown Parkand Recreaton Area |8  wormoofs - g8 - 08 % 1% |8 10077500
| TBD  [Bright Road and Sandusky Roundabout $  2,450,000.00 | $ 250,000.00 | $ N ] -0 -

'''''''' i 78D [HAN-Lake Cascade and Sith Street mprovemens | $ 7500000 750000018 - 1s - is . is [

|~ 1 10 |eanGreenway Trail phase m, piD117OS7 s 1053624008 4500000 P P § _'E_s' " ease2400| |

600,000.00 | $
6,407,249.00 $

TBD  |Project(s) OPWC & CDBG

©+ R

= In T
50,000.00 ' $ 200,000.00 ' $ 50,000.00 ' $ - $ 300,000.00
$ 1,684,304.00 $ 100,775.00

SUBTOTAL

CAP.IMP. SEWER STORMWATER WATER GRANTS
TOTAL EXPENDITURES $ 32,186,634.60 $ 5,044,802.00 $ 7,609,317.60 $ 1,997,429.00 $ 12,760,797.00 $ 2,287,514.00 $ 100,775.00
FUND BALANCE REMAINING $ 1,778,054.02 $ 13,733,884.81 $ (13,818.93) $ (4,151,622.54) $ -
Minimum Balances $1,909,238 $500,000 $1,612,570
Following Year DEBT $ 606,542.00 DEBT COVERED
Amount Available for Immediate Bidding the Following Year $ 1,171,512.02

Notes:
Proposed revenue based on a Auditor's Projection for 2025
OPWC Loan for Broad Avenue WL Debt roll-off in 2025



PROPOSED 2026 CAPITAL IMPROVEMENTS PLAN

E CITY OF
— F I N Dl AY FUNDING SOURCES

ESTIMATED CARRY FORWARD $  1,778,054.02 $ 13,733,884.81 $ (13,818.93) $ (4,151,622.54) $ -
PROPOSED REVENUES $  5,422,180.00 $  9,192,780.00 $ 795,500.00 $  8,793,220.00 $  7,073,405.00
REIMBURSEMENTS $ - % -8 -8 -8 -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -
TOTAL $  7,200,234.02 $ 22,926,664.81 $ 781,681.07 $  4,641,597.46 $  7,073,405.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
DEBT SERVICE
i N/A ENERGY SAVINGS BOND SERIES B (2026) $ 82,320.00 | $ 82,320.00 | $ - $ - i_$ - i_$ -
''''''''' I 7 WA  [HOWARD ST RECONSTRUCTION (OPWC) - DEBT SERVICE (2026) |8 a7az00|s  szazools - 1s . is s T[T
T " [oreiomna oesrsmace oz |5 ssamseoo |5 measmools I E ST
I N T RN T SN C N £ R LI T R
| NA  |CUBE RENOVATION - DEBT SERVICE (2033) $ 11859700 | $  118,597.00 | $ K K R -
Debt/ Revenue 11.12% $ 602,817.00 | $ 602,817.00 $ = $ = $ = $ = $ =
COMPUTER SERVICE
I N _|s__swowoofs soooojs - fs - s o s o
21000000 |  TBD  |Estimated Project $ 30,000.00 | $ 30,000.00 | $ -8 -8 - 08 -
SUBTOTAL| $ 70,000.00 | $ 70,000.00 $ = $ = $ = $ = $ =
POLICE DEPARTMENT
21012000 i N/A Replace 2020 Ford Interceptor SUV $ 64,000.00 | $ 64,000.00 i $ -
[ 202000 | WA [Replace 2020 Ford mercepor sov (s 6200000|s  ea00000is s Te T s 1
[z G wnfrepace zo2s g mecepor sy 7 s eaceomo) s esoocois T s - I _
| zozow0 WA [Replace2021FordimterceptorSOV | $___6400000f$ ~ 6400000;8 o % ... 42 $ B _
21012000 . N/A Replace 2016 Chevy Tahoe (Capt) $ 45,000.00 | $ 45,000.00 : $ - $
o | D [Replace AiDuyHandgus T s ssoo000|s  ssoo000is - 1T a
SUBTOTAL § 356,000.00 $ 356,000.00 $

PARKING ENFORCEMENT

I N e 1 T S NS S S S
SUBTOTAL 30,000.00 $ 30,000.00 $

FIRE DEPARTMENT

_
SUBTOTAL $  1,000,000.00 $  1,000,000. OO $

ENGINEERING DEPARTMENT

SUBT

MUNICIPAL BUILDING
21022000 E TBD IMunicipaI Building Bathroom Upgrades $ 100,000.00 | $ 100,000.00 E $ - E $ $
SUBTOTAL| $ 100,000.00 | $ 100,000.00 $ = $ - $ -

MUNICIPAL COURT

SUBTOTAL




PROPOSED 2026 CAPITAL IMPROVEMENTS PLAN

E CITY OF
i F I N Dl AY FUNDING SOURCES

ESTIMATED CARRY FORWARD $  1,778,054.02 $ 13,733,884.81 $ (13,818.93) $ (4,151,622.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 7,073,405.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -
TOTAL $ 7,200,234.02 $ 22,926,664.81 $ 781,681.07 $ 4,641,597.46 $ 7,073,405.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.

AUDITOR OFFICE

2100000 | TBD  |Estimated Project $ 25,000.00 | $ 25,000.00 | | | | ]
- s - s - s s -

SUBTOTAL $ 25,000.00 $ 25,000.00 $

INCOME TAX

I I T S S B B
$ = $ = $ = $ = $ = $ = $ =

SUBTOTAL

PARK MAINTENANCE

21034000 i N/A |$wale Park Shelter and Landscape $ 50,000.00 | $ 50,000.00 i $ - i $ - i $ - i $ -
susToTAL| $ 50,000.00 | $ 50,000.00 $ - % - % -8 - s -
RECREATION FUNCTIONS
21044400 | TBD  |Low E Radiant Load Ceiling $ 75,000.00 | $ 75,000.00 | $ -1y -1y - ls -
I e Y. ) ) S E N L R T R B
21044400 | TBD Locker Room Upgrade $ 50,000.00 | $ 50,000.00 i i i
susToTAL| $ 32500000 | $ 32500000 $ -3 - % -8 - |8 -
CEMETERY
21046000 |  TBD |Roadway Resurfacing $ 30,000.00 | $ 30,000.00 | : : :
susToTAL| $ 30,000.00 | $ 30,000.00 $ -8 -8 -8 - |s -
22040000 | TBD  |2026 City Sidewalks/ Ramps $ 30,000.00 | $ 30,000.00 | $ - s - s - s -
[ 201000 | TBD  [SteetPreventatve Maintenance “I's sso00000|s  sso00000's O O I
[ o000 | WA [ashattRoler T 15 Tizsoo000 |5 Tizso0000) T T CoTTTTT e [T

$
SUBTOTAL $ 705,000.00

TRAFFIC AND SIGNAL LIGHTS

220432000 ! TBD Traffic Signal Equipment $ 90,000.00 | $ 90,000.00 ! $ - ! $ - ! $ - ! $ -
[ zzoazon | 1BD [rraffc signal ntersection Project Estmate “|'s 1s000000|s  1s000000's s s s N
SUBTOTAL] $ 240,000.00 | $ 240,000.00 $ = $ = $ = $ o $ S
25010000 ! N/A Replace Fueling Hoses $ 3,000.00 | $ 3,000.00 ! $ - ! $ - ! $ -
[ sow000 | TBD [SHFTREALGN TAXWAY B -consTRUCT “I's 4v0ac000|s  2a07asc0ls e T T T T T e aamsass00 [

SUBTOTAL $  4,997,900.00 $ 252,745.00 $




PROPOSED 2026 CAPITAL IMPROVEMENTS PLAN

E CITY OF
— F I N Dl AY FUNDING SOURCES

ESTIMATED CARRY FORWARD $  1,778,054.02 $ 13,733,884.81 $ (13,818.93) $ (4,151,622.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 7,073,405.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -
TOTAL $ 7,200,234.02 $ 22,926,664.81 $ 781,681.07 $ 4,641,597.46 $ 7,073,405.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
WATER FUND DEBT SERVICE
25052600 | N/A OWDA LOAN - WTP IMPROVEMENTS (2026) $ 275,582.00 | $ - s - s - s 275,582.00 | $ -
25050000 | N/A OPWC LOAN - W MELROSE WI/L (2028) $ 9,680.00 | $ - ls - 1s -l 9,680.00 | -
______________________________________________________________ T e T L
25050700 ! N/A OPWC LOAN - CR144 WI/L (2029) $ 9,243.00 | $ - I $ - I $ - '8 9,243.00 ' $ -
i N/A Water - Annual Operations $ 10,038,180.00 | $ - i $ - i $ - i $ 10,038,180.00 i $ -
SUBTOTAL $ $ $

| 2505000 NA_ ReplacePickwpTwck .. _|® _ _seo0000fs S s gs  sbeedois Y
| 05000 | NA_|Replace Semi DumpTruck . _| 5 _ 20000018 IS ciS o (% 000000is S
25050000 | TBD 65 Filter Building Renovations $ 2,000,000.00 | $ - 1% - 1% - |'$ 2,000,000.00 | $ -
[ "m0 | 8D |second Rawwaterime “|'s 2s000000|s T T s T T Ts msoowo00is - A
[ asoso0 | teD feainins “I's Tw000000s T s - Ts - Ts io000000ls - S
SUBTOTAL $  2,600,000.00 $ $

25053000 | N/A Replace Pickup Truck $ 50,000.00 | $ - IS
25053000 | TBD Water Line Replacement $ 400,000.00 | $ - $ - s 100,000.00 | $ 300,000.00
SUBTOTAL 450,000.00 150,000.00 $ 300,000.00

2072000 | NA__[siingSofware _|s _ 1eo00000fs 1_j8_ _6000000j8 - |$___6000000j$ - S I .
25072000 | N/A Replace SUV $ 40,000.00 | $ - 18 20,000.00 | $ - 18 20,000.00 | $ -
SUBTOTAL] $ 160,000.00 | $ = $ 80,000.00 $ = $ 80,000.00 $ = $ =
SUPPLY RESERVOIR
25053000 i N/A Replace John Deere with Attachments $ 200,000.00 | $ - i $ - i $ - i $ 200,000.00 i $ -
SUBTOTAL| $ 200,000.00 | $ ° $ = $ - 200,000.00 $ ° $ =




CITY OF

FINDLAY

Eg

ESTIMATED CARRY FORWARD

Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects)

Sewer - Annual Operations

HAN-Lake Cascade and Sixth Street Improvements

SUBTOTAL

SUBTOTAL

Notes:

PROPOSED REVENUES
REIMBURSEMENTS
FUNDS TRANSFER IN
TOTAL

EST. BUDGET

5,508,860.78

PROPOSED 2026 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS
$ 1,778,054.02 $ 13,733,884.81 $ (13,818.93) $ (4,151,622.54) $ -
$ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 7,073,405.00
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ 7,200,234.02 $ 22,926,664.81 $ 781,681.07 $ 4,641,597.46 $ 7,073,405.00

$ - |'$  150,000.00 150,000.00 | $ B
$ - |'$ 50000000 $ 30000000 | $ - s
$ - $ 622500000 $ $

$  1,488,250.00
$  6,164,250.00

5,508,860.78 | $ -

SEWER

e

318,078.00 | $

@

STORMWATER

$  2500000($ - [s_
$ 50,000.00 | $ - 1s

WATER

1,163,078.00 $

13,362,685.00 $

TOTAL EXPENDITURES
FUND BALANCE REMAINING
Minimum Balances

Following Year DEBT

Amount Available for Inmediate Bidding the Following Year

$

41,305,590.78

CAP.IMP.
$ 5,472,562.00 $
$ 1,727,672.02 $

$ 602,817.00
$ 1,124,855.02

11,813,860.78 $
11,112,804.02 $
$1,909,238

DEBT COVERED

(381,396.93) $

$500,000

Proposed revenue based on a Auditor's Projection for 2026
OWDA Loan for WTP Plant Debt roll-off in 2026
OPWC Loan for Howard St. Reconstruction Debt roll-off in 2026

(8,721,087.54) $
$1,612,570

FUNDS APPROP.

2,028,250.00 $
GRANTS
7,073,405.00 $ -




[=FINDLAY

OF

PROPOSED 2027 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $ 1,727,672.02 $ 11,112,804.02 $ (381,396.93) $ (8,721,087.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 9,200,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $ 7,149,852.02 $ 20,305584.02 $ 414,103.07 $ 72,132.46 $ 9,200,000.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
DEBT SERVICE
23060310 i N/A CR236 WIDENING - DEBT SERVICE (2028) $ 364,023.00 | $ 364,023.00 | $ - 0s T - s -
sosot0 | WA |cRese LD -DEBT SERVICE @033 s T a2esoo|s  s2rescois Te T s T T 1
000 T wa |cueerenovation-DEeTSERVICE@ozy |s 1esssoo|s  1esezo0ls - ls - Ts s 1
Debt/ Revenue 9.47% $ 513,681.00 | $ 513,681.00 $ = $ = $ = $ = $ =
COMPUTER SERVICE
21000000 | N/A Estimated Equipment $ 50,000.00 | $ 50,000.00 | $ - s - 13 - -
[ 2100000 | 8D [estmatedProject |s  2s00000|s 25000005 - s Sy A 1
SUBTOTAL| $ 75,000.00 | $ 75,000.00 $ - = = $ = $ o
Replace 2021 Ford Interceptor SUV $ 65,500.00 | $ 65,500.00 | $ -

21012000

FIRE DEPARTMENT

New K9 Officer

$ 30,000.00

SUBTOTAL $ 445,500.00

445,500.00 $

ENGINEERING DEPARTMENT

Replace Inspector Pick Up Truck 50,000.00 | $ 50,000.00 : $ _

MUNICIPAL BUILDING

SUBTOTAL $

SUBTOTAL $

50,000.00 $

50,000.00 $

21022000 | TBD

|Replace Inspector Pick Up Truck

MUNICIPAL COURT

SUBTOTAL| $ -

SUBTOTAL




CITY OF

FINDLAY

E

PROPOSED 2027 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $ 1,727,672.02 $ 11,112,804.02 $ (381,396.93) $ (8,721,087.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 9,200,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $ 7,149,852.02 $ 20,305584.02 $ 414,103.07 $ 72,132.46 $ 9,200,000.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.

AUDITOR OFFICE

21003000 | TBD

Estimated Project

INCOME TAX

27047000 |

PARK MAINTENANCE

SUBTOTAL $

- s - s -8 - | -

25,000.00

SUBTOTAL | $ -

$

25,000.00

$

$ s $ s $ s $ s $ s $ 5

SUBTOTAL

T
21034000 L N/A One Ton Dump Truck with Attchments $ 150,000.00 | $ 150,000.00 Ii—$ - ! $ - ! $ - _i_$ -
| 2l0sa000 | N SKdsteer . _ [Eemsnnonno)| 8 1400000078 S S S U ]
21034000 | TBD Firestine Park Shelter $ 50,000.00 | $ 50,000.00 | $ -8 - 18 - 18 -
susTOTAL| $ 340,000.00 | $ 340,000.00 $ - $ = $ = $ = $ -
RECREATION FUNCTIONS
T T
21044400 1 78D |Locker Room Upgrade $ 25000000 [$  250,000.00 ; : : ;
SUBTOTAL| $ 250,000.00 | $ 250,000.00 $ = $ = $ = $ o $ o
CEMETERY
21086000 | NA  |Mower Replacement $ 17,000.00 | $ 17,000.00 | ! ! !
''''''''' e 20 s e ey e i I
21046000 ! TBD Backhoe $ 150,000.00 | $ 150,000.00 : | | |
SUBTOTAL| $ 167,000.00 | $ 167,000.00 $ - $ - $ - $ ° $ ®

STREET DEPARTMENT

22040000 | TBD  |2027 City Sidewalks/ Ramps $ 30,000.00 | $ 30,000.00 | $ - s - ls - ls -
22040000 I TBD Street Preventative Maintenance $ 550,000.00 | $ 550,000.00 i':$ - [$ - I$ - I$ -
| _ 2200000 | _TBD_ fFromtEndloader o __._. _|5 _ 0000000]$  80000000;% S S S SIS AU PO ]
22040000 |  TBD Pick Up Truck $ 55,000.00 | $ 55,000.00 | $ - 18 -8 - 08 -
22040000 | TBD Tadem Axle Dump Truck $ 250,000.00 | $ 250,000.00 ! $ - s - ls - s -

240,000.00

$

240,000.00 $

220432000 | TBD Traffic Signal Intersection Project Estimate $ 150,000.00 | $ 150,000.00 i $ -8 - 18 - 1S -
SUBTOTAL| $ 240,000.00 | $ 240,000.00 $ - $ - $ - $ - $ °
AIRPORT
| _ 25010000, NA _ [ReplacePickUpTwck .. _ |ISHmE0i00000]) § - 400000018 - I S S S . : i
25010000 N/A Replace 2007 Oshkosh Plow $ 200,000.00 | $ 200,000.00 | $ - - - 0% -




CITY OF

FINDLAY

E

Department ID

WATER FUND DEBT SERVICE
OPWC LOAN - W MELROSE WIL (2028)

PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects)

25050900

SCU No. 3

Replace Pickup Truck

Water Line Replacement

PROPOSED 2027 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $ 1,727,672.02 $ 11,112,804.02 $ (381,396.93) $ (8,721,087.54) $ -

PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 9,200,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -

TOTAL $ 7,149,852.02 $ 20,305,584.02 $ 414,103.07 $ 72,132.46 $ 9,200,000.00

EST. BUDGET FUNDS APPROP.

$ 9,680.00 | $ - 18 - 18 - 18 9,680.00 | $ -

10,138,562.00

SUBTOTAL 10,157,485.00

10,000,000.00

$ 50,000.00

SUBTOTAL 10,050,000.00

75,000.00

400,000.00
555,000.00

[ _zso2o00 | N fMeterReplacement . _|S._._sooc000)s S 2800000§s . s meeeys _
25072000 | TBD Billing Software $ 120,000.00 | $ - 18 60,000.00 | $ - 1% 60,000.00 | $ -
SUBTOTAL| $ 170,000.00 | $ = $ 85,000.00 $ = $ 85,000.00 $ = $ =
SUPPLY RESERVOIR $ -
25073000 : N/A Replace Large Winged John Deere $ 200,000.00 - : - : $ - : $ 200,000.00 : $ -
SUBTOTAL| $ 200,000.00 ° o $ o $ 200,000.00 $ o $ g




PROPOSED 2027 CAPITAL IMPROVEMENTS PLAN

E CITY OF
i F I N Dl AY FUNDING SOURCES

ESTIMATED CARRY FORWARD $ 1,727,672.02 $ 11,112,804.02 $ (381,396.93) $ (8,721,087.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 9,200,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $ 7,149,852.02 $ 20,305,584.02 $ 414,103.07 $ 72,132.46 $ 9,200,000.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
Sewer - Annual Operations $ 5563,949.39 | $ - 'L$ 5,563,949.39 i_$ - j_$ - j_ $ -
| NA Storm Sewer - Annual Operations $ 321,259.00 | $ - i $ - i $ 321,259.00 i $ - i $ -
SEWER MAINTENANCE & WATER POLLUTION CONTRO

25048000 le 50,000.00 | $ 25,000.00 | $ 25,000.00 | $

SUBTOTAL

i TBD ODOT FY27 Resurfacing $ 900,000.00 | $ 100,000.00 | $ - 18 - 18 - 18 800,000.00
''''''''' T “1e0 |ovorFvasmesutacng " 7fs " 1o0000|s  1ooooois - s - is < 0s T T
|1 8D [erightRoad and Sandusky Roundabout “I's 2600000008 30000003 - - I's 2000000008 - Ts 1go000000| i
''''''''' T"7180  |poecsopwcacoss 7 7|s smso0000|s - |'s 15000000 | $  75000000'% - s  so000000| |

SUBTOTAL 5,451,000.00 1,876,000.00 $ 150,000.00 $ 275,000.00 $ 2,900,000.00

CAP.IMP. SEWER STORMWATER WATER GRANTS
TOTAL EXPENDITURES $ 43,724,874.39 $ 5,407,181.00 $ 11,923,949.39 $ 1,366,259.00 $ 14,747,485.00 $ 9,200,000.00 $ -
FUND BALANCE REMAINING $ 1,742,671.02 $ 8,381,634.64 $ (952,155.93) $ (14,675,352.54) $ -
Minimum Balances $1,909,238 $500,000 $1,612,570
Following Year DEBT $ 513,681.00 DEBT COVERED
Amount Available for Inmediate Bidding the Following Year $ 1,228,990.02

NOTES: Proposed revenue based on a Auditor's Projection for 2027



E CITY OF

FINDLAY

PROPOSED 2028 CAPITAL IMPROVEMENTS

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $  1,742,671.02 $ 8,381,634.64 $ (952,155.93) $ (14,675,352.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 4,908,205.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $ 7,164,851.02 $ 17,574,41464 $ (156,655.93) $ (5,882,132.54) $ 4,908,205.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
DEBT SERVICE
23060310 | N/A CR236 WIDENING - DEBT SERVICE (2028) $ 362,187.00 | $ 362,187.00 L - s - s - $ -
oz | W |orsm i oerservee @y |8 aasseols eamels - Gs s s T T
23060110 | N/A CUBE RENOVATION - DEBT SERVICE (2033) $ 110,006.00 | $ 110,006.00 | $ - s - s - 18 -
Debt/ Revenue 9.49% $ 514,486.00 | $ 514,486.00 $ o $ o $ o $ = $ =
COMPUTER SERVICE
| oo { wa_fesimacagupment s wsowools ose00js - js -4 o o-gs - _
21009000 | TBD Estimated Project $ 25,000.00 | $ 25,000.00 | $ - 18 - 18 - 18 -
SUBTOTAL| $ 50,000.00 | $ 50,000.00 $ = $ = $ = $ = $ -
POLICE DEPARTMENT
21012000 ©  N/A Replace 2022 Ford Interceptor SUV $ 67,000.00 | $ 67,000. oo $ - - - 8 -
1
i
I
|
21012000 Replacement of All Duty Patrol Rifles 35,000.00 35,000. 00 $

FIRE DEPARTMENT

21014000 ! TBD

ENGINEERING DEPARTMENT

MUNICIPAL BUILDING

SUBTOTAL $ 381,000.00

SUBTOTAL $

5,000,000.00

SUBTOTAL

&+ Rl

$

381,000.00 $

1,500,000.00 ! $
1,500,000.00 $

©+ Rl

$
$

3,500,000.00
3,500,000.00 $

T
21022000 |

|Estimated Project

$ 100,000.00

$

100,000.00 | $

MUNICIPAL COURT

SUBTOTAL| $ 100,000.00

$

100,000.00 $

AUDITOR OFFICE

SUBTOTAL

SUBTOTAL 25,000.00

$

25,000.00 $




E

Department ID PROJECT NO

INCOME TAX

CITY OF

FINDLAY

PROPOSED 2028 CAPITAL IMPROVEMENTS

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $  1,742,671.02 $ 8,381,634.64 $ (952,155.93) $ (14,675,352.54) $ -
PROPOSED REVENUES $  5,422,180.00 $  9,192,780.00 $ 795,500.00 $ 8,793,220.00 $  4,908,205.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $  7,164,851.02 $ 17,574,41464 $ (156,655.93) $ (5,882,132.54) $  4,908,205.00
EST. BUDGET

PROJECT NAME (Debt, vehicles, equipment & projects)

FUNDS APPROP.

SUBTOTAL

PARK MAINTENANCE

TRAFFIC AND SIGNAL LIGHTS

SUBTOTAL

21034000 ! N/A Mower Replacement $ 18,000.00 | $ 18,000.00 ! $ - $ - $ - ! $ -
------- F——t-——— - ——— — ——
21034000 i N/A One Ton Dump Truck with Attchments $ 150,000.00 | $ 150,000.00 $ - i $ - i $ - i $ N |
[ 20300 | teD [Emoypamnglr |s 250000008 2s000000i8 - is - is - is -
‘ SUBTOTAL| $ 418,000.00 | $ 418,000.00 $ = $ o $ - $ - $ -
RECREATION FUNCTIONS
21044400 |  TBD  |Dasher Boards for Hockey Arena $  300,000.00 [ $  300,000.00 | $ -8 -8 -8 -
SUBTOTAL| $ 300,000.00 | $ 300,000.00 $ = $ = $ = $ o $ o
CEMETERY
| zosowo | waovetanow . _ s _wooocols aosoeois - Gs - qs - s - | _
21046000 | TBD Roadway Resurfacing $ 30,000.00 | $ 30,000.00 | $ - 18 - 18 - 18 -
SUBTOTAL| $ 130,000.00 | $ 130,000.00 $ = = = $ = $ o
STREET DEPARTMENT
22040000 i TBD 2028 City Sidewalks/ Ramps $ 35,000.00 | $ 35, 000 00 $
[ 200000 | 18D [steetPrevenmatveMamenance |5 0000000 Go000000is - Is - is s B
[ 22030007 | TeD  [sweetsweeper [s “ssoo000fs - s - s ssoo0000ls - e [ -
T T —
22039999 | TBD Tadem Axle Dump Truck
[ 2ooao0 | WA |sngeadebumptck Is 2mo00|s amoooo0ls - is - s s T B

AIRPORT

220432000 | TBD Trafflc Signal Equipment $ 95,000.00 | $ 95,000.00 I $ -1 $ -1 $ - 18 -
____________ el s S U S U [P
220432000 I TBD Trafflc Signal Intersection Project Estimate $ 150,000.00 | $ 150,000.00 ! $ - ! $ - ! - ! $ -

SUBTOTAL| $ 245,000.00 | $ 245,000.00 $ B o o $ - $ -

Rehabilitate South Apron- Design 113,900.00 | $ 5,695.00 | $ 108,205.00 _

SUBTOTAL

113,900.00 $

5,695.00 $

108,205.00

$




[=FINDLAY

Department ID PROJECT NO

WATER FUND DEBT SERVICE

25050900 i_ N/A OPWC LOAN - W MELROSE W/L (2028)
25050700 | N/A OPWC LOAN - CR144 W/L (2029)
| N/A Water - Annual Operations

PROJECT NAME (Debt, vehicles, equipment & projects)

FUNDING SOURCES

PROPOSED 2028 CAPITAL IMPROVEMENTS

0
25050000 | N/A

L

25050000 | TBD

SUBTOTAL

400,000.00
SUBTOTAL

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $  1,742,671.02 $ 8,381,634.64 $ (952,155.93) $ (14,675,352.54) $ -
PROPOSED REVENUES $  5,422,180.00 $  9,192,780.00 $ 795,500.00 $ 8,793,220.00 $  4,908,205.00
REIMBURSEMENTS $ - $ - $ - $ -8 -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $  7,164,851.02 $ 17,574,41464 $ (156,655.93) $ (5,882,132.54) $  4,908,205.00
EST. BUDGET FUNDS APPROP.
9,680.00 - - - 9,680.00 ! -
% o®BO00]S . iF i¥ 4% 968000, Ly I D _
$ 9,243.00 | $ R R R 9,243.00 | $ -
$ 10,239,948.00 | $ - s - s - s 10,239,948.00 | $ -
SUBTOTAL $ $ $
$ 5000000 | - 08 - 08 - 0s 50,000.00 | $ -
_________________________________________ T gk g NSNS RS
$  2,000,000.00 | $ - ls - s - ls 2,000,000.00 | $ -
|

UTILITY BILLING

630,000.00

25072000 | N/A  |Meter Replacement $ 50,000.00 | $ -8 25,000.00 | $ -8 25,000.00 | $ -
[ 2o | 780 faingsotwere " Ts 100000[s - Is eo0000is - 1s ¢ s000000is - | B
SUBTOTAL| $ 170,000.00 | $ = 85,000.00 $ = 85,000.00 $ = $ =
SUPPLY RESERVOIR $ o
25073000 i N/A Replace Ventrech Mower $ 30,000.00 | $ - i $ - i $ - i $ 30,000.00 i $ -
susToTAL| $ 30,000.00 | $ - $ - - $ 30,000.00 $ - $ -




PROPOSED 2028 CAPITAL IMPROVEMENTS

CITY OF

FINDLAY

FUNDING SOURCES

E

CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $  1,742,671.02 $ 8,381,634.64 $ (952,155.93) $ (14,675,352.54) $ -

PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 4,908,205.00
REIMBURSEMENTS $ -8 -8 -8 -3 -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -

TOTAL $ 7,164,851.02 $ 17,574,41464 $ (156,655.93) $ (5,882,132.54) $ 4,908,205.00

Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.

' N/A Sewer - Annual Operations $ 5,619,588.88 | $ -8 5.619,588.88i $ - JI, $ - $ -

25048000 i TBD Annual Manhole Adjustment Program

25048000 i_ TBD 2028 Annual Sewer & Manhole Lining Program

rsos1000 | TeD 2028 Annual Combined Sewer Overfiow csOLTCP) |
'z;;a_oo}f'['?é?_ 2028 Annual Sewer Televisng |

SUBTOTAL

Project(s) OPWC & CDBG

@
o
1S
=)
S
e
o
)
@

575,000.00

SUBTOTAL

TOTAL EXPENDITURES
FUND BALANCE REMAINING
Minimum Balances
Following Year DEBT
Amount Available for Inmediate Bidding the Following Year
Notes:
Proposed revenue based on a Auditor's Projection for 2028
OPWC Loan for W Melrose WL Debt roll-off in 2028
CR236 Widening Debt roll-off in 2028

2,801,000.00

$ 35741,317.88 $

@

N 25,000.00 | 25,000.00 | $
- 1'$  400,000.00 | I'$

_________ 4% Aol A o
-l 25,000.00 | I's

_________ T 75000001 5 7500000 §

[ N A el I A
- s - s 25,000.00 | $

CAP.IMP.
6,505,181.00 $
659,670.02 $

500,000.00 ; $
4,200,000.00 $

150,000.00
SEWER
10,054,588.88 $
7,519,825.75 $
$1,909,238

514,486.00 DEBT COVERED

145,184.02

300,000.00 | $
720,000.00 $

STORMWATER

1,469,472.00 $

(1,626,127.93) $
$500,000

WATER
12,803,871.00
(18,686,003.54)
$1,612,570

$ -
_g___________ _____________ —]
_g________-__ _____________ =]
_g___________ _____________
_g________-__ _____________

1,000,000.00 $

GRANTS

$  4,908,205.00 $ -

$ -




PROPOSED 2029 CAPITAL IMPROVEMENTS PLAN

CITY OF

FUNDING SOURCES

E

FINDLAY

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $ 659,670.02 $ 7,519,825.75 $ (1,626,127.93) $ (18,686,003.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,428,880.00
REIMBURSEMENTS  $ -3 -8 -3 -8 -
FUNDS TRANSFER IN $ -3 -3 -8 -3 -
TOTAL $ 6,081,850.02 $ 16,712,605.75 $ (830,627.93) $ (9,892,783.54) $ 2,428,880.00
Department D PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
DEBT SERVICE
poosozso__; _ wa__ Joressiavo oesTserviceeosy | s _soasools  seewo00is S LS IR |
23060110 | N/A CUBE RENOVATION - DEBT SERVICE (2033) $ 353,300.00 | $ 353,300.00 | $ L e -8 -
Debt/ Revenue 8.29% $ 449,740.00 | $ 449,740.00 $ = $ o $ o o $ =
COMPUTER SERVICE
| oo | wa_fesmaeagquprer ] s_ _soowoofs  soococofs N A S L ]
21009000 | TBD  |Estimated Project $ 25,000.00 | $ 25,000.00 | $ R R - 08 -
SUBTOTAL| $ 75,000.00 | $ 75,000.00 $ = $ = $ = - $ -
POLICE DEPARTMENT
21012000 N/A Replace 2022 Ford Interceptor SUV $ 68,500.00 | $ 68,500.00 1 $ - 08 ' $ '
[ 2101200 | WA |Replace 2028 Ford Interceptor sov ] s 68500008 Py s - Ts s ]
[ 2101200 | WA |Replace 2023 Ford Interceptor sov ] s 68500008 eso000ls I s T P ]
[ 012000 | WA [Replace 2023 Ford mterceprorsov ] s 68500008 685000018 s T s T s T ]
[ 21012000 | WA |Replace 2020 Ford Explorer Chie ] s 45000008 . P P S s s s 1 ]
[ Tiiots000 | WA |Replace Detectve Plan car T s 20000008 200000018 s T s T s T T T ]
SUBTOTAL $ 348,000.00 $ 348,000.00 $ $ $

FIRE DEPARTMENT

660,000.00 $

SUBTOTAL 660,000.00 $

ENGINEERING DEPARTMENT

Replace Inspector Pick Up Truck 55,000.00 | $ 55,000.00 : $ _

SUBTOTAL 55,000.00 $ 55,000.00 $

MUNICIPAL BUILDING

21022000 !
L

TBD 100,000.00 | $

100,000.00 | $

100,000.00 | $ -

|Estimated Project $ $ $
100,000.00 $ = $ o $ =

SUBTOTAL| $

MUNICIPAL COURT

SUBTOTAL

AUDITOR OFFICE

SUBTOTAL $ 25,000.00 $ 25,000. OO $

27047000 |




PROPOSED 2029 CAPITAL IMPROVEMENTS PLAN
CITY OF
Ex=
— F I N Dl AY FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $ 659,670.02 $ 7,519,825.75 $ (1,626,127.93) $ (18,686,003.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,428,880.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $ 6,081,850.02 $ 16,712,605.75 $ (830,627.93) $  (9,892,783.54) $ 2,428,880.00
Department D PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
PARK MAINTENANCE
| oo | wa_ fewcopres ] s___sooo0ofs  coocwcos - R S R s ]
21034000 | TBD  |Emory Parking Lot $ 100,000.00 | $ 100,000.00 | $ - s - s -0 -
SUBTOTAL| $ 160,000.00 | $ 160,000.00 $ - $ - $ - $ - $ -
RECREATION FUNCTIONS
| atosaao | wa_ lesimacdgqupren ] s ___soooools  sooo0o0is - S s i |
21044400 | TBD Estimate for Projects $ 75,000.00 | $ 75,000.00 | | | |
SUBTOTAL| $ 125,000.00 | $ 125,000.00 $ - $ - $ = $ = $ -
CEMETERY
21046000 i N/A |Mower Replacement $ 18,000.00 | $ 18,000.00 i i i i
SUBTOTAL| $ 18,000.00 | $ 18,000.00 $ = $ = $ = $ = $ =

STREET DEPARTMENT

22040000 2029 City Sidewalks/ Ramps 50,000.00 50,000.00

Street Preventative Maintenance

Pick Up Truck

Single Axle Dump Truck

Skidsteer I I 125,000.00 ! $
SUBTOTAL ,055,000. 1,055,000.00 $

TRAFFIC AND SIGNAL LIGHTS

220432000 l TBD Traffic Signal Equipment $ 95,000.00 | $ 95,000.00 I $ - 1._SIS - -.r_$ - -i-$ -
220432000 TBD Traffic Signal Intersection Project Estimate $ 300,000.00 | $ 300,000.00 $ - $ - $ - $ -
SUBTOTAL| $ 395,000.00 | $ 395,000.00 $ - $ - $ - $ = $ =

AIRPORT

Rehabilitate South Apron- Construction 1,530,400.00 | $ 76,520.00 1 $ 1,453,880.00 _

SUBTOTAL 1,530,400.00 $ 76,520.00 $ 1,453,880.00 $




E

Department ID  PROJECT NO

CITY OF

FINDLAY

PROPOSED 2029 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

WATER FUND DEBT SERVICE

25050700 |
_

25050000 | N/A
25050000 | N/A
25050000 | TBD

CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $ 659,670.02 $ 7,519,825.75 $ (1,626,127.93) $ (18,686,003.54) $ -

PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,428,880.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -

TOTAL $ 6,081,850.02 $ 16,712,605.75 $ (830,627.93) $  (9,892,783.54) $ 2,428,880.00

PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
OPWCLOAN - CRI4A WA @029) ] S_ _sas00)s o % s A 92430018 -l . i

Water - Annual Operations $ 10,342,348.00 | $ - i $ - i $ - i $ 10,342,348.00 i $ -

SUBTOTAL 10,351,591.00

500,000.00
1,100,000.00

SUBTOTAL

185,000.00

Replace Ba

Water Line Replacement

450,000.00

SUBTOTAL

Replace Pickup Truck $ 50,000.00 | $ -
Equipment Replacement $ 50,000.00 | $ -
SCU No. 1 Rebuild $ 500,000.00 | $ -

- i $ - i $ 50,000.00 i N ]
- 1% - 1$ 50,000.00 | $ -
''''''' T Ts 7T Ts soooo000ts - | ]
''''''''' s - s so0000001s - | ]

10,351,591.00 $

1,100,000.00 $

185,000.00 | $ -

200,000.00—r $ 250,000.00

25072000 | NIA |Billing Software $ 12000000 | $ - s 60,000.00 | $ - s 60,000.00 | $ -
—_2:%0_72—0;0-_!—__N_/A—_"_M—;e;ge—pl_agt;n;; _____________________________________ E""%E,b&io?;"s’_'_'_'_'._T{'_'e},'sEd.EoTsi ________ T'Té_'_'57',5_0{)56T'$"_'_'_'.‘" _____________ ]
susTotaL| 3 105000.00 | $ - s 97,50000 $ - s 97,50000 $ - s -
SUPPLY RESERVOIR $ :
25073000 ! N/A Replace Ventrech Mower $ 30,000.00 | $ - ! $ - ! - ! $ 30,000.00 ! $ -
sutota| $ 30,000.00 | $ - s -8 - 30,00000 $ - s :




E

Department ID

PROJECT NO

CITY OF

FINDLAY

PROJECT NAME (Debt, vehicles, equipment & projects)

Sewer - Annual Operations

Estimated Projects

NTS PROJECTS

ODOT Large City Project

SUBTOTAL

Annual Operations (Street Dept) - Hiways

SUBTOTAL $

PROPOSED 2029 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

$ 50,000.00 | $

$ 25,000.00 | $
$ 150,000.00 | $
$ 25,000.00 | $
$ 25,000.00 | $

$ 750,000.00 | $
2,925,000.00 $

75,000.00

1,650,000.00

(S 2000008 25000003
I'$ 400,000.00 | |'$
I's 25,000.00 | I's
s 75,000.00 | $ 75,000.00 | $
T 75 m00000 |5
[ B R i gyl g
| $ L 25,000.00 | $
I'$ 300000000 $ ST
I's - ls 170,000.00 | $
s 100,000.00 | $ 75,000.00 | $
r— - Fo—e— i

e S %
L8 A .18
I'$  150,000.00 | $ - 08
I's 100,000.00 | $ 150,000.00 | $

250,000.00

150,000.00 $

CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD  $ 659,670.02 $  7,519,825.75 $  (1,626,127.93) $ (18,686,003.54) $ -

PROPOSED REVENUES $  5422,180.00 $  9,192,780.00 $ 795500.00 $  8,793,220.00 $  2,428,880.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -

TOTAL $  6,081,850.02 $ 16,712,60575 $  (830,627.93) $ (9,892,783.54) $  2,428,880.00

EST. BUDGET FUNDS APPROP.
________________ S _Sesmearr)s o S _Semmwarmys b 4% ]

$  327,717.00 | $ - 08 R 327,717.00 | $ -0 -

- |8 B
- 0s j
- ! $ -
TS R
_________ T
_______ ]
_______ s ]
A -
_______ T ey
''''''' S
_________ +____________ S
- H $ -

Notes:

Following Year DEBT

TOTAL EXPENDITURES $  31,071,23277  $
FUND BALANCE REMAINING $
Minimum Balances

©

Amount Available for Inmediate Bidding the Following Year $

Proposed revenue based on a Auditor's Projection for 2029
OPWC Loan for CR 144 WL Debt roll-off in 2029

CAP.IMP.
5,192,260.00
889,590.02

449,740.00
439,850.02

SEWER
$ 10,148,284.77
$ 6,564,320.98
$1,909,238
DEBT COVERED

STORMWATER
$ 1,372,717.00 $
$ (2,203,344.93) $
$500,000

_________ a1 ]
N .
150,000.00 i $ 300,000.00 ]
''''''' T0s Tamsooooo|
150,000.00 $ 725,000.00 $
WATER GRANTS
12,114,091.00 $ 2,428,880.00 $ -
(22,006,874.54) $ -
$1,612,570



[=FINDLAY

PROPOSED 2030 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $ 889,590.02 $ 6,564,320.98 $  (2,203,344.93) $ (22,006,874.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,550,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ -3 -3 -8 -3 -
TOTAL $ 6,311,770.02 $ 15,757,100.98 $  (1,407,844.93) $ (13,213,654.54) $ 2,550,000.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
DEBT SERVICE
23060210 4'_ N/A  |cR236 LAND - DEBT SERVICE (2033) $ 98,532.00 | $ 98,532.00 « $ - 4' $ - : - ;_$ -
23060110 | NA  |CUBE RENOVATION - DEBT SERVICE (2033) $ 352,631.00 | $ 352,631.00 ; $ - s - - |8 -
Debt/ Revenue 8.32% $ 451,163.00 451,163.00 $ o $ o o $ o $ O
COMPUTER SERVICE
21009000 4'_ NA  |Estimated Equipment $ 50,000.00 | $ 50,000.00 ! £ - 4' $ - : - i_$ -
21000000 |  TBD  |Estimated Project $ 50,000.00 $ 50,000.00 | | $ - 8 - 8 - 8 -
suBToTAL| $ 100,000.00 | $ 100,000.00 $ - $ - $ = $ - $ -
T
Replace Police Interceptor SUV (x4) 280,000. 00 280,000.00 | $ - J $ - 8 - i_$ -
21012000 1 N/A Replace Detective Plain Car $ 30,000. 00 $ 30,000.00  $ - j $ - i $ - i_$ -
Replace Plain Car/Training 30,000.00 30,000.00 ; $ | I $

PARKING ENFORCEMENT

SUBTOTAL

$

340,000.00

340,000.00 $

Replace Parking Enforcement Vehicle 40,000.00 | $ 40,000.00 | $ _

FIRE DEPARTMENT

SUBTOTAL

40,000.00

$

40,000.00 $

ENGINEERING DEPARTMENT

SUBTOTAL

MUNICIPAL BUILDING

SUBTOTAL

21022000 ! TBD |Estimated Projects

$

75,000.00

$

75,000.00 | $

MUNICIPAL COURT

SUBTOTAL|

$

75,000.00

$

75,000.00 $

SUBTOTAL




CITY OF

FINDLAY

E_-E

Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects)

AUDITOR OFFICE

21003000 TBD Estimated Project

INCOME TAX

27047000

PARK MAINTENANCE

ESTIMATED CARRY FORWARD $
PROPOSED REVENUES $

REIMBURSEMENTS $ -
FUNDS TRANSFER IN  $ -
TOTAL $

SUBTOTAL

SUBTOTAL

EST. BUDGET

PROPOSED 2030 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS
889,590.02 $ 6,564,320.98 $  (2,203,344.93) $ (22,006,874.54) $ -
5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,550,000.00

$ - $ - $ - $ -
$ - $ - $ - $ -
6,311,770.02 $ 15,757,100.98 $  (1,407,844.93) $ (13,213,654.54) $ 2,550,000.00

FUNDS APPROP.

$ 25,000.00

$ 25,000.00 $

$

21034000 | N/A  |Mower Replacement $ 18,000.00 | $ 18,000.00 | $ R - s - s -
I T T e O™ CONE 1 E S Y CRN T SR D
| oo | o> Jowaparngioe  ___ _ |s _ wooooo|s oocoo0js S L s s o
21034000 | TBD Riverside Pool $ 150,000.00 | $ 150,000.00 | $ - s - 1$ - 18 -
SUBTOTAL| $ 418,000.00 | $ 418,000.00 $ -3 - % -3 - |s -
RECREATION FUNCTIONS
21044400 | N/A  |Estimated Equipment $ 50,000.00 | $ 50,000.00 | $ L -8 -8 -
[ 210aa00 | TBD  [Estmate for Projects s 7500000 | $  75000001% s s s -
SUBTOTAL| $ 125,000.00 125,000.00 $ - $ - $ S $ = $ o
CEMETERY
21046000 | N/A  |Mower Replacement 18,000.00 | $ 18,000.00 | $ -0 - 08 -0 -
SUBTOTAL| $ 18,000.00 18,000.00 $ -3 - % -3 - |s -

STREET DEPARTMENT

2030 City Sidewalks/ Ramps

Single Axle Dump Truck

50,000. 00

SUBTOTAL

$ 225,000.00
$  1,075,000.00

1,075,000.00 $ =




E

CITY OF

FINDLAY

PROPOSED 2030 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS
ESTIMATED CARRY FORWARD $ 889,590.02 $ 6,564,320.98 $ (2,203,344.93) $ (22,006,874.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,550,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN  $ - $ - $ - $ - $ -
TOTAL $ 6,311,770.02 $ 15,757,100.98 $  (1,407,844.93) $ (13,213,654.54) $ 2,550,000.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
TRAFFIC AND SIGNAL LIGHTS
| zocmo | ve0  [watosonaequpmen  |s  woooofs woowoois s S LI o
220432000 | TBD Traffic Signal Intersection Project Estimate $ 325,000.00 | $ 325,000.00 i $ - i $ - i $ - i $ -
SUBTOTAL| $ 425,000.00 425,000.00 $ - $ - $ - $ - $ -

AIRPORT

$ 20,000.00 $

WATER FUND DEBT SERVICE

WATER TREATMENT

UTILITY BILLING

PLANT

Replace Pickup Truck

Chemical Feed System Upgrades

Equipment Replacement

Water Line Replacement

SUBTOTAL

SUBTOTAL

SUBTOTAL

SUBTOTAL

20,000.00

$ 10,445,772.00

$ 50,000. 00

200,000.00

100,000. 00

450,000.00
550,000.00

50,000.00

$

10,445,772.00 $

50,000.00 | $
200,000.00 $

100,000.00 i $
200,000.00 | $
300,000.00 $

250,000.00
250,000.00

25072000 | N/A |Meter Replacement 75,000.00 | $ S 37,500.00 | $ - 37,500.00 | $ -
SUBTOTAL| $ 75,000.00 | $ ° 37,500.00 $ ° 37,500.00 $ = $ o
SUPPLY RESERVOIR -
25073000 | N/A |F'r0jection for Equipment 30,000.00 | $ -8 Rk L 30,000.00 | $ -
SUBTOTAL| 30,000.00 | $ = $ = = $ 30,000.00 $ = $ =




CITY OF

FINDLAY

E_-E:

Department ID PROJECT NO

PR

PROJECT NAME (Debt, vehicles, equipment & projects)

Sewer - Annual Operations

PROPOSED 2030 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD  $ 889,590.02 $  6,564,320.98 $ (2,203,344.93) $ (22,006,874.54) $ -

OPOSED REVENUES $  5,422,180.00 $  9,192,780.00 $ 795,500.00 $  8,793,220.00 $  2,550,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -

TOTAL $  6,311,770.02 $ 15757,100.98 $ (1,407,844.93) $ (13,213,654.54) $  2,550,000.00

EST. BUDGET FUNDS APPROP.
(S SRR . 3. _5reeses2 s L N

330,994.00 | $ - e 330,994.00 | $ - -

poodaoco || TED _ Jannual Manhole Adustment Progran
25048000 i TBD 2030 Annual Sewer & Manhole Lining Program

25061000 | TBD  [2030 Annual Combined Sewer overfiow (csoLTer) |
osossoo0 | 18D [2030 Annual sewer Televising |
25048000 I " TBD  |2030 Annual Stormwater Management (Ms4) |
poosono_ | _7e0_ Jooso ot wamerarce ]
25061000 | TBD  |Sanitary Sewer 2030 (CSO LTCP)

[2sossso0 | TBD  [|Eagle Basin Maintenance Agreement |
25061000 I " TBD  |Amnual Sewer Cleaning (Large Diametery |

SUBTOTAL

Large Infrastructure Project

IHC000000l 8 15250000078 2600000;8 o % _ . _: N I
$ 400,000.00 | $ - s 400,000.00 | s - 08 -

(s 25000008 - is 25000001 | s - 0is I
(s 1s000000|s s T 7s000000s  7s00000ls - s I
s~ esoooools T Tis T Thsasowoors o ys [T
Nz 00000l 8 N LA IO N . S N I
$  3,000,000.00 | $ - 1'$  3,000,000.00 | $ -0 - 0s -

(s 17000000(s s s Timocoools -0 -
(s 17s00000|s s " Ti0000000!'s  7s00000's 0 - s I
'''''''''''''''''''''''''''''''''' Y Y

795,000.00 $

SUBTOTAL

TOTAL EXPENDITURES

FUND BALANCE REMAINING

Minimum Balances

Following Year DEBT

Amount Available for Inmediate Bidding the Following Year

Notes: Proposed revenue based on a Auditor's Projection for 2030

$ 30,256,471.62 $
$

CAP.IMP.
5,172,163.00
1,139,607.02

451,163.00
688,444.02

2,300,000.00 $

SEWER STORMWATER WATER GRANTS
$ 10,045,042.62 $ 1,325994.00 $ 11,163,272.00 $ 2,550,000.00 $ -
$ 5,712,058.36 $ (2,733,838.93) $ (24,376,926.54) $ -

$1,909,238 $500,000 $1,612,570
DEBT COVERED



PROPOSED 2031 CAPITAL IMPROVEMENTS PLAN

IE CITY OF
o FI N Dl AY FUNDING SOURCES

ESTIMATED CARRY FORWARD $  1,139,607.02 $ 5,712,058.36 $ (2,733,838.93) $ (24,376,926.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,790,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $ 6,561,787.02 $ 14,904,838.36 $ (1,938,338.93) $ (15,583,706.54) $ 2,790,000.00
Department ID  PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
DEBT SERVICE
23060210 4' NA  [cR236 LAND - DEBT SERVICE (2033) __|s _ 1020000[s 10200008 -__4!_$ ________ :__i_ss________:__i_$_________-___ _____________
23060110 i N/A CUBE RENOVATION - DEBT SERVICE (2033) $ 355,041.00 | $ 355,041.00 ; $ - 8 - 8 - 8 -
Debt/ Revenue 8.43% $ 457,131.00 | $ 457,131.00 $ - $ - $ - $ = $ =
COMPUTER SERVICE
21000000 | NA  |Estimated Equipment $ 50,000.00 | $ 50,000.00 | $ - T - T S -
'_ifoo'g&x}_?_'_fna_o'_"‘e's?nimlé?ré;c} ____________________________________ s 2s00000[s 25000007 -_1_35 '''''''' f_'!_s'_'_'_'_i_'!_$'_'_'_'_'._'_ '''''''''''''
SUBTOTAL| $ 75,000.00 | $ 75,000.00 $ = $ = $ © $ = $ o
POLICE DEPARTMENT
21012000 | N/A Replace Police Interceptor SUV (x4) $ 286,000.00 | $ 286,000.00 | $ -
| 2012000 | NA |Replace Propeyvan 7 s so00000]|s  s000000:% - 1T B
| 202000 | NA |Replace DetectiverTraining Plain Car 02 s~ eoooooo| s eooooools A S I 1T -
SUBTOTAL $ 396,000.00 $ 396,000.00 $

FIRE DEPARTMENT

2101400 ________

SUBTOTAL

ENGINEERING DEPARTMENT

SUBTOTAL

MUNICIPAL BUILDING

21022000 |  TBD  |Estimated Project $ 50,000.00 | $ 50,000.00 | $ - 1% - 08 - 08 -
susToTAL| $ 50,000.00 | $ 50,000.00 $ -3 -3 - s - |s -

MUNICIPAL COURT

SUBTOTAL

AUDITOR OFFICE

SUBTOTAL $ 25,000.00 $ 25,000.00 $

27047000 | | |




PROPOSED 2031 CAPITAL IMPROVEMENTS PLAN

E CITY OF
— F I N Dl AY FUNDING SOURCES

ESTIMATED CARRY FORWARD $  1,139,607.02 $ 5712,058.36 $ (2,733,838.93) $ (24,376,926.54) $ -
PROPOSED REVENUES $  5422,180.00 $  9,192780.00 $ 795,500.00 $  8,793220.00 $  2,790,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $ 6,561,787.02 $ 14,904,838.36 $ (1,938,338.93) $ (15,583,706.54) $  2,790,000.00
Department ID  PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
PARK MAINTENANCE
| _zwseoo [ wa _ [vowerRepacemen: _|s._ o000l  s00000is S DR N
| 21030000 | N PickUpTwek . _| 5. _6000000f$ 600000018 _ _ _ S I S S . S R
21034000 |  TBD  |Swale Parking Lot $  100,00000 | $  100,000.00 | $ N N L -
SUBTOTAL| $  179,000.00 | $  179,000.00 $ - % - % -8 - |s -
RECREATION FUNCTIONS
| _zowso _j  wa _ leswmaeogquomen _|s._ _soo000]s  soow00js s N L I
21044400 |  TBD [Estimate for Projects $ 75,000.00 | $ 75,000.00 | $ Rk Rk - s -
SUBTOTAL| $  125,000.00 | $  125,000.00 $ - % - % - $ - |s -
CEMETERY
| _zowo0 i WA MowerRepcement _|s._ _200000]s 2000005 s N L I
21046000 | N/A Pick Up Truck $ 60,000.00 | $ 60,000.00 | $ - 18 - 18 - 18 -
SuBTOTAL| $ 80,000.00 | $ 80,000.00 $ -8 - % -8 - |s -
STREET DEPARTMENT
| 22040000 . _TBD _ _|2031CitySidewaks/Ramps . ___._._. _| % _. 5000000} 50000008 R D S 1. S | .
| 22040000 | _TBD _ _|[StreetPreventatve Maintenance . _______. _|%._.70000000]$ _ 70000000;% _ _ _ S S T S IS
22040000 | N/A Pick Up Truck $ 55,000.00 | $ 55,000.00 | $ - 18 -8 K -
|~ 220w000 | WA |Tadem AxieDumpTruck 7 “|'s” 27s00000|s T 275000001 s T s T T s T
SUBTOTAL $ $
220432000 i TBD Traffic Signal Intersection Project Estimate $ 325,000.00 | $ 325,000.00 i $ - i $ - 1% - 18 -
SUBTOTAL| $  425,000.00 | $  425,000.00 $ -8 - % - $ - |s °

AIRPORT

Rehabilitate Taxiway AL- A5- Design 200,000.00 | $ 10,000.00 | $ 190,000.00 _

SUBTOTAL  § 200,000.00 $ 10,000.00 $ 190,000.00 $




PROPOSED 2031 CAPITAL IMPROVEMENTS PLAN

E CITY OF
— FI N Dl AY FUNDING SOURCES

ESTIMATED CARRY FORWARD $  1,139,607.02 $ 5,712,058.36 $ (2,733,838.93) $ (24,376,926.54) $ -
PROPOSED REVENUES $  5,422,180.00 $  9,192,780.00 $ 795,500.00 $  8,793,220.00 $  2,790,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $  6,561,787.02 $ 14,904,838.36 $ (1,938,338.93) $ (15,583,706.54) $  2,790,000.00

EST. BUDGET FUNDS APPROP.

Department ID  PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects)

WATER FUND DEBT SERVICE

! N/A Water - Annual Operations $ 10,655,733.00 | $ +'$ 10,655,733.00 ' $ _

SUBTOTAL $ 10,655,733.00 $ = $ 10,655,733.00 $

WATER TREATMENT PLANT
Replace Pickup Truck $ 50,000.00 | $

Equipment Replacement $ 75,000.00 | $

Chemical Feed System Upgrades $ 1,000,000.00 | $
SUBTOTAL $ 1,125,000.00 $ 1,125,000.00 $

WATER DISTRIBUTION

SUBTOTAL 400,000.00 $ 100,000.00 $ 300,000.00 $

UTILITY BILLING

25072000 | N/A Meter Replacement $ 75,000.00 | $ - s 37,500.00 | $ - s 37,500.00 | $ -
25072000 | TBD  |Meter Replacement $ 75,000.00 | $ Tl 37,500.00 | $ - s 37,500.00 | $ -
sustota| §  150,000.00 | $ Y 75,000.00 $ -8 75,000.00 $ - |s -

SUPPLY RESERVOIR
25073000 ! N/A Projection for Equipment and Projects $ 75,000.00 | $ - ls - s - s 75,000.00 | $ -
susToTAL| $ 75,000.00 | $ - $ - $ - $ 75,000.00 $ - $ -




PROPOSED 2031 CAPITAL IMPROVEMENTS PLAN

E CITY OF
i F I N Dl AY FUNDING SOURCES

ESTIMATED CARRY FORWARD $  1,139,607.02 $ 5,712,058.36 $ (2,733,838.93) $ (24,376,926.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,790,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $ 6,561,787.02 $ 14,904,838.36 $ (1,938,338.93) $ (15,583,706.54) $ 2,790,000.00
Department ID  PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
N/A Sewer - Annual Operations $ 5,847,766.73 | $ $ 5,847,766.73 ' $ $ ' $

-
@
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SUBTOTAL

i
|

—_ LR e o DR f— - —
|
.

|
________ 1!___'I:B_D___“P_n;e_cgsiEF;V\_I(;Z(_:D_B_G________________________________ $ 600,000.00 | $ 75,000.00 | $ 150,00000-‘! $ 75,000.00 ! $ - ! $ 300,000.00
[ 1 te0 |lagemfaswcurePre 0 “|'s 2500000008  30000000!s  7500000!s 12500000's - I's 200000000
SUBTOTAL $  4,850,000.00 $ 2,125,000.00 $ 200,000.00 $ 2,300,000.00 $
CAP.IMP. SEWER STORMWATER WATER GRANTS
TOTAL EXPENDITURES $ 31,528,277.73 $  5,027,131.00 $ 10,272,766.73 $ 1,407,647.00 $ 12,030,733.00 $ 2,790,000.00 $ -
FUND BALANCE REMAINING $ 1534656.02 $ 4,632071.64 $ (3,345985.93) $ (27,614,439.54) $ -
Minimum Balances $1,909,238 $500,000 $1,612,570
Following Year DEBT $ 457,131.00 DEBT COVERED
Amount Available for Inmediate Bidding the Following Year $ 1,077,525.02

Notes: Proposed revenue based on a Auditor's Projection for 2031



PROPOSED 2032 CAPITAL IMPROVEMENTS PLAN
ITY OF
Ex= c O
— FI N Dl AY FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $ 1,534,656.02 $  4,632,071.64 $ (3,34598593) $ (27,614,439.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,600,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $ 6,956,836.02 $ 13,824,851.64 $ (2,550,485.93) $ (18,821,219.54) $ 2,600,000.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
DEBT SERVICE
23060210 | N/A CR236 LAND - DEBT SERVICE (2033) $ 102,090.00 | $ 102,090.00 | $ - i_$ - j_$ - j_$ -
rssoi0 | WA |cuse RenovaTiON-DEBT SERVICE 203y T|FT Tessoanoo |5 wsoavse s Ts T s Sts i
Debt/ Revenue 8.43% $ 457,131.00 | $ 457,131.00 $ - $ - $ - $ - $ =
COMPUTER SERVICE
21009000 | N/A Estimated Equipment $ 50,000.00 | $ 50,000.00 | $ - s - s - s -
[ 21000000 | TBD  [estmatedProecc |s 2000005  2s00000's - Ts s s i
SUBTOTAL| $ 75,000.00 | $ 75,000.00 $ - $ = $ - $ = $ -
Replace Police Interceptor SUV (x4) 290,000.00 290,000.00 - -
[ 21012000 NA  |Replace DetectverTraining Plain car 62 |s 70000008  7000000's - is - s - 1s [ |

SUBTOTAL $ 360,000.00 $ 360,000.00 $

FIRE DEPARTMENT

B O S S S S S S
SUBTOTAL

ENGINEERING DEPARTMENT

Replace Inspector Pick Up Truck 55,000.00 | $ 55,000.00 | $ _

SUBTOTAL 55,000.00 $ 55,000.00 $

MUNICIPAL BUILDING

21022000 i TBD |EstimateforProjects $ 100,000.00 | $ 100,000.00i$ - 18 - 18 - 1S -
SUBTOTAL| $ 100,000.00 | $ 100,000.00 $ - $ - $ - $ - $ -

MUNICIPAL COURT

SUBTOTAL

AUDITOR OFFICE

SUBTOTAL 25,000.00 $ 25,000.00 $

INCOME TAX

SUBTOTAL | $




PROPOSED 2032 CAPITAL IMPROVEMENTS PLAN
IE CITY OF

FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS

ESTIMATED CARRY FORWARD $  1534,656.02 $  4,632,071.64 $ (3,345985.93) $ (27,614,439.54) $ -
PROPOSED REVENUES $  5422,180.00 $  9,192,780.00 $ 795500.00 $  8,793,220.00 $  2,600,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $  6956,836.02 $ 13,824,851.64 $ (2,550,485.93) $ (18,821,219.54) $  2,600,000.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.
PARK MAINTENANCE
21034000 ! N/A Mower Replacement $ 20,000.00 | $ 20,000.00 ! $ - ! $ - ! $ - ! $ -
[ i0sa000 | WA fPikup T T “I's T eoooooo|s  eooooools L e T STy T P |
'_21_03'4&)6_'!_'_%573_' [John Deere 5400 Tractor “I's” 10000000 _s'_'_1b3,6c7c£&>'!_ss_'_'_'_'._'i'_ ''''''''' . _Ts{s ________ - 'T'_'_'_'_'._ ______________ |
SUBTOTAL| $ 180,000.00 | $ 180,000.00 $ -8 -3 -3 - |s -
RECREATION FUNCTIONS
21044400 | NA  |Estimated Equipment $ 50,000.00 | $ 50,000.00 | $ - Ts - Ts - Ts R
oo | Te0  |esmastreoees T 1 R rTTTTT Tt I l
SUBTOTAL| $ 125,000.00 | $ 125,000.00 $ - $ - $ = $ = $ -
CEMETERY
21046000 | NA |wini Excavator $ 10000000 [$  100,000.00 : : : :
SUBTOTAL| $ 100,000.00 | $ 100,000.00 $ -8 -3 -3 - |s -
22040000 TBD 2031 City Sidewalks/ Ramps $ 50,000.00 | $ 50,000.00 , $ - 8 - .8 - 8 -
B I e I Y N E S IS R R
22040000 |  TBD [City Sidewalk/ Ramps $ 45,000.00 | $ 45,000.00 | $ - 08 - 8 -8 -
204000 |  TBD  |SweetSweeper T “|'s ssooo0oo|s - Is - 1s soooo0is s 1 |
[ w00 | te0 fometonTex T “|'s 1so00000|s  1so000001s . s Sy T T |
I
|
795,000.00
T I T ——— _|e._ ooowoofs  s0e0c0is - Gs N R ]
220432000 i TBD Traffic Signal Intersection Project Estimate $ 325,000.00 | $ 325,000.00i - i$ - i$ - i$ -
SUBTOTAL| $ 425,000.00 | $ 425,00000 $ -8 -8 -3 - |s -

AIRPORT

$ - % - $ - % - 8 - s -

SUBTOTAL $ -




PROPOSED 2032 CAPITAL IMPROVEMENTS PLAN

E CITY OF
o F I N Dl AY FUNDING SOURCES

ESTIMATED CARRY FORWARD $ 1,534,656.02 $ 4,632,071.64 $ (3,345985.93) $ (27,614,439.54) $ -
PROPOSED REVENUES $ 5,422,180.00 $ 9,192,780.00 $ 795,500.00 $ 8,793,220.00 $ 2,600,000.00
REIMBURSEMENTS $ - $ - $ - $ - $ -
FUNDS TRANSFER IN $ - $ - $ - $ - $ -
TOTAL $ 6,956,836.02 $ 13,824,851.64 $ (2,550,485.93) $ (18,821,219.54) $ 2,600,000.00
Department ID PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET FUNDS APPROP.

WATER FUND DEBT SERVICE

| N/A Water - Annual Operations 10,655,733.00 | $ I's 10,655,733.00 | $ _

SUBTOTAL $ 10,655,733.00 $ 10,655,733.00 $

WATER TREATMENT PLANT

25050000 |  TBD  |High Service Pumps 3,000,000.00 | $ 3,000,000.00 | $ _

SUBTOTAL 3,000,000.00 $ $ 3,000,000.00 $

WATER DISTRIBUTION

SUBTOTAL 550,000.00 $ 250,000.00 $ 300,000.00 $

UTILITY BILLING

25072000 | N/A |Meter Replacement $ 75,000.00 | $ - | $ 37,500.00 I $ - | $ 37,500.00 | $ -
SUBTOTAL| $ 75,000.00 | $ o $ 37,500.00 $ - $ 37,500.00 $ - $ -
SUPPLY RESERVOIR $ o
25073000 : N/A |0 $ - s - : $ - : $ - : $ i : $ -
SUBTOTAL| $ - $ = $ - $ = $ © $ o $ ©




E—E

Department ID PROJECT NO

CITY OF

FINDLAY

ESTIMATED CARRY FORWARD
PROPOSED REVENUES
REIMBURSEMENTS

FUNDS TRANSFER IN

TOTAL

PROJECT NAME (Debt, vehicles, equipment & projects) EST. BUDGET

Sewer - Annual Operations $ 5,847,766.73

337,647.00

| $ 50,000.00
ososso0 | TBD  [2031 Annual Sewer & Manhole Lining Program “|'s 40000000
prosioon_ 100 lavot sl Commes sever e cso ey [T aso0000
25048000 i TBD 2031 Annual Sewer Televising $ 300,000.00
ososs00 | B o031 Annual Stomuater Management sy |s 2500000
ososso0 | 8D [2031 Annual Ditch Maintenance |s 2500000
pseioon_ 1o [samary sewerzosi csovrer) T s 30000000
250495000 | TBD Eagle Basin Maintenance Agreement $ 170,000.00
oso6100 | TBD  [Annual Sewer Cleaning (Large Diametery |'s 25000000

|

Estimated Projects

SUBTOTAL

S PROJECTS

i Annual Operations (Street Dept) - Hiways $ =
''''''''' | 18D [Aonual SveetResuracingiCubRepas  |'s  1,750,00000
''''''''' ' 1m0 |poecorwcecoss s 0000000
''''''''' T Tren  |iagemmeswewe priest T TS 2eson0000

SUBTOTAL

PROPOSED 2032 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

|
s :_':_s'_'_io_o,bgd&'!_ ''''''''''' {.‘:{; ________ ST T |
S s 25000007 . [ S AU i
$ R 200,000.00 | 100,000.00 | $ R -
$ - s K 2500000 | $ - Ts -
$ - s K 25,000.00 | $ - s -
——e e = o o P B .
- 3,000,000.00 : - - -
DR s 50000000 I ER N B |
S s o [ teoee00is P R ]
$ - |'$ 10000000 |$  150,000.00 | $ N -
|

$  1,750,000.00 | I's - ls - s -

T T T | drele T T T T T T ]
$ 75,000.00 | $ 150,000.00 + $ 75,000.00 | $ - 300,000.00

$  750,000.00 } $ - '$ 20000000 $ - '$  2,000,000.00

CAP.IMP. SEWER STORMWATER WATER GRANTS
$  1,534,656.02 $  4,632,071.64 $ (3,345985.93) $ (27,614,439.54) $ -
$  5422,180.00 $  9,192,780.00 $ 795,500.00 $  8,793,220.00 $  2,600,000.00
$ - % -3 - % -8 -
$ -3 -3 -3 -8 -
$  6,956,836.02 $ 1382485164 $ (2,550,485.93) $ (18,821,219.54) $  2,600,000.00
FUNDS APPROP.
5,847,766.73 | $ - s -
' $

Notes: Proposed revenue

TOTAL EXPENDITURES $  33,708,277.73
FUND BALANCE REMAINING
Minimum Balances
Following Year DEBT
Amount Available for Inmediate Bidding the Following Year

based on a Auditor's Projection for 2032

150,000.00 275,000.00 $ 2,300,000.00
CAP.IMP. SEWER STORMWATER WATER GRANTS
$ 527213100 $ 1028526673 $  1,607,647.00 $ 13,943,233.00 $  2,600,000.00 $ -
$ 168470502 $  3,539,58491 $ (4,158,132.93) $ (32,764,452.54) $ -
$1,909,238 $500,000 $1,612,570
$ 457,131.00 DEBT COVERED

$ 1,227,574.02
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CITY OF
IE 'FI N Dl AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department City of Findlay

Project Name Debt Service

Crystal/ Melrose Intersection (OPWC)- (2024)

Energy Savings Bond Series B- (2026)

Howard St. Reconstruction (OPWC)- (2026)
Capital Debt Service

CR236 Widening- (2028)

CR236 Land-(2033)

Cube Renovation-(2033)

OPWC Loan-Broad Avenue WL (2025)

OPWC Loan-WTP Improvements (2026)
Water Debt Service

OPWC Loan-W Melrose WL (2028)

OPWC Loan-CR144 WL (2029)

Sewer Debt Service EPA Loan 2001- (2023)

DEBT SERVICE FINANCIAL INFORMATION

EXPENSES FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Crystal/ Melrose Intersection $ 7,200.00 $ 3,600.00 $ - $ - $ - $ - $ 10,800.00
Energy Savings Bond Series B $ 90,372.00 $ 87,736.00 $ 85,053.00 $ 82,320.00 $ - $ - $ 345,481.00
Howard St. Reconstruction (OPWC)  $ 7.484.00 $ 7,484.00 $ 7,484.00 $ 3,742.00 $ - $ - $ 26,194.00
CR236 Widening $ 362,481.00 $ 364,807.00 $ 365146.00 $ 364,896.00 $ 364,023.00 $ 362,187.00 | $ 2,183,540.00
CR236 Land $ 34,515.00 $ 34,146.00 $ 33,712.00 $ 33,262.00 $ 32,795.00 $ 439,816.00 | $ 608,246.00
Cube Renovation $ 117,906.00 $ 116,649.00 $ 115147.00 $ 118,597.00 $ 116,863.00 $ 1,517,578.00 | $ 2,102,740.00
OPWC Loan-Broad Avenue WL $ 10,000.00 $ 10,000.00 $ 5,000.00 $ - $ - $ - $ 25,000.00
OPWC Loan-WTP Improvements $ 273,168.00 $ 27558200 $ 275582.00 $ 275582.00 $ - $ - $ 1,099,914.00
OPWC Loan-W Melrose WL $ 9,680.00 $ 9,680.00 $ 9,680.00 $ 9,680.00 $ 9,680.00 $ 9,680.00 | $ 58,080.00
OPWC Loan-CR144 WL $ 9,243.00 $ 9,243.00 $ 9,243.00 $ 9,243.00 $ 9,243.00 $ 18,486.00 | $ 64,701.00
EPA Loan 2001 $ 106,778.09 $ - $ - $ - $ - $ - $ 106,778.09
TOTAL EXPENSES $ 1,028,827.09 $ 918,927.00 $ 906,047.00 $ 897,322.00 $ 532,604.00 $ 2,347,747.00 | $ 6,631,474.09
SOURCES FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 619,958.00 $ 61442200 $ 606,542.00 $ 602,817.00 $ 513,681.00 $ 2,319,581.00 | $ 5,277,001.00
Sewer Fund $ 106,778.09 $ - $ - $ - $ - $ - $ 106,778.09
Stormwater Account $ - $ - $ - $ - $ - $ - $ -
Water Fund $ 302,091.00 $ 304,505.00 $ 299,505.00 $ 294,505.00 $ 18,923.00 $ 28,166.00 | $ 1,247,695.00
CAPITAL SUBTOTAL $ 619,958.00 $ 614,422.00 $ 606,542.00 $ 602,817.00 $ 513,681.00 $ 2,319,581.00 | $ 5,277,001.00
SEWER SUBTOTAL $ 106,778.09 $ - $ - $ - $ - $ - $ 106,778.09
STORMWATER SUBTOTAL $ - $ - $ - $ - $ - $ - $ -
WATER SUBTOTAL $ 302,091.00 $ 304,505.00 $ 299,505.00 $ 294,505.00 $ 18,923.00 $ 28,166.00 | $ 1,247,695.00




CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Computer Service

Project Name Replace Backup Server & Network Equipment

Replace physical server responsible for storage of City backup data, as well as the aging Juniper network equipment near end of

Project Description life by manufactuer standards.

Project Location Municipal Building

Estimated Completion Q3 2023

Project Goal Equipment and Information Redundancy

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $  45,000.00 $ - $ - $ - $ - $ - $  45,000.00
Engineering/ Construction ~ $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL EXPENSES $ - $ 45,000.00 $ - $ - $ - $ - $ - $ 45,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $  45,000.00 $ - $ - $ - $ - $ - $  45,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 45,000.00 $ - $ - $ - $ - $ - $ 45,000.00
CURRENT FINANCIAL STATUS
Local Fund Request S 45,000.00
Outside Fund Request $ -
Project Budget $ 45,000.00 OFunds Allocated to Date

O Funds Left to Appropriate
Funds Allocated to Date $ -

Funds Left to Appropriate $ 45,000.00



CITY OF
E 'FIND"_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Computer Service

Project Name Security Door Lock (Remote Offices)

Project Description Install electronic door locks with badge access on entry doors and various interior doors to secure rooms at auxiliary City facilities.
Project Location Various City Facilities

Estimated Completion Q4 2023

Project Goal Facility Security

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 7500000 $ - $ - $ - $ - $ - $  75,000.00
Engineering/ Construction ~ $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL EXPENSES $ - $ 75,000.00 $ - $ - $ - $ - $ - $ 75,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 7500000 $ - $ - $ - $ - $ - $  75,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 75,000.00 $ - $ - $ - $ - $ - $ 75,000.00
CURRENT FINANCIAL STATUS
Local Fund Request S 75,000.00
Outside Fund Request $ -
Project Budget $ 75,000.00 DOFunds Allocated to Date

D Funds Left to Appropriate
Funds Allocated to Date $ -

Funds Left to Appropriate $ 75,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Computer Service

Project Name Technology Improvements, 31925400

Upgrade the virtual capabilities of various conference rooms and offices, with microphones, webcams, and televised screens.
Project Description Along with the equipment upgrades, additional fiber ports will be installed across City facilities to improve the connectability with
the City's servers.

Project Location Various City Facilities

Estimated Completion Q3 2023

Project Goal Facility Security

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 25,000.00 $ 45,000.00 $ - $ - $ - $ - $ - $ 70,000.00
Engineering/ Construction ~ $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL EXPENSES $ 25,000.00 $ 45,000.00 $ - $ - $ - $ - $ - $ 70,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
ARPA Funds $ 25,000.00 $ 45,000.00 $ - $ - $ - $ - $ - $ 70,000.00
TOTAL FUNDING $ 25,000.00 $ 45,000.00 $ - $ - $ - $ - $ - $ 70,000.00
CURRENT FINANCIAL STATUS
Local Fund Request $ -
Outside Fund Request N 45,000.00
Project Budget $ 70,000.00 OFunds Allocated to Date

O Funds Left to Appropriate
Funds Allocated to Date $ 25,000.00

Funds Left to Appropriate $ 45,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Police Department

Project Name ARPA Police Vehicle Purchase, 31930900

Purchase of vehicles within the Police Department that are routinely replaced. These vehicles include Police Interceptor SUVs, detective

Proj D ription . i
oject Descriptio vehicles, or unmarked cars used by various personnel.

Project Location Police Department
Estimated Completion Q4 2023 and Q4 2024
Project Goal Fleet Maintenance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 284,700.00 $ 322,500.00 $ - $ - $ - $ - $ 607,200.00
Engineering/ Construction ~ $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL EXPENSES $ - $ 28470000 $ 322,500.00 $ - $ -8 -8 - $ 607,200.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ -3 -3 -3 -8 -8 -8 -8 -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
ARPA Funds $ - $ 284,700.00 $ 322,500.00 $ - $ - $ - $ - $ 607,200.00
TOTAL FUNDING $ - $ 28470000 $ 322,500.00 $ - $ -8 -8 - §$ 607,200.00

CURRENT FINANCIAL STATUS

Local Fund Request $ -

Outside Fund Request $ 284,700.00

Project Budget $ 607,200.00 OFunds Allocated to Date
OFunds Left to Appropriate

Funds Allocated to Date $ =

Funds Left to Appropriate $ 607,200.00



CITY OF
IE 'FIND'[ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department

Police Department

Project Name

PD Body-Work Camera Program, 31930700

Project Description

It is the goal of the Findlay Police Department to establish a Body Worn Camera (BWC) program. The feasibility discussion around BWCs for the
FPD has occurred over the last several years. In 2022, in anticipation of implementation of BWCs, FPD created policies and procedures while
exploring different BWC options for consideration. Factoring in ease of wear and use by the frontline patrolman, quality of imaging, and back office
management of data, there was a clear superior product preferred by the department which was Axon. In February, 2023 the department was
notified by The Ohio Office of Criminal Justince Services (OCJS) that they were awarded $91,926.81 towards the purchase of BWCs. The Axon
BWC agreement is a 5-year term for 67 cameras with all the necessary accessories and licensure to put cameras in service for FPD normal day
to day operations. The OCJS Grant covers a portion of the body worn camera purchase but not dash cameras. The recommendation is to
incorporate both body and dash cameras to provide more video coverage. The dash camera portion of this project will be funded directly from City
funds and would not be implemented until 2024 due to supply chain delays. The yearly financial breakdown for this project is below. Included in
the agreement is a complete equipment refresh exchange at months 30 and 60 respectively. The department will apply for the OCJS grant in
future years in hopes to cover a portion of this project year over year but the results of the grant applications will be unknown until the respective
grant period presents. The current staffing model is anticipated to be able to absorb the back office work associated with the implementation of
this program. As the 5-year term comes to a close, cost - beneift disucssions will be required to decide to renew the agreement for future years.

Project Location

Police Department

Estimated Completion

Body Cam Implementation by end of 2023, Vehicle Cam by end of 2024

Project Goal

Evidence Collection and Transparency

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 167,11581 $ 5449357 $ - $ - $ - $ - $ 221,609.38
Engineering/ Construction ~ $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL EXPENSES $ - § 16711581 $ 5449357 § -8 -8 -8 - § 221,600.38
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 25,189.00 $ 54,493.57 $ - $ - $ - $ - $ 79,682.57
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ -3 -3 -3 -8 -8 -8 -8 -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
OCJS Grant $ - $ 91,926.81 $ - $ - $ - $ - $ - $ 91,926.81
ARPA Funds $ - $ 50,000.00 $ - $ - $ - $ - $ - $ 50,000.00
TOTAL FUNDING $ - § 16711581 §$ 5449357 § -8 -8 -8 - § 221,609.38

CURRENT FINANCIAL STATUS

Local Fund Request

Outside Fund Request

Project Budget

Funds Allocated to Date

Funds Left to Appropriate

N 25,189.00
$ 141,926.81

$ 221,609.38 OFunds Allocated to Date
) o1 92651 OFunds Left to Appropriate

$ 129,682.57



E CITY OF
= FIND[AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Police Department

Project Name PD Body-Work Camera Program, 31930700

It is the goal of the Findlay Police Department to establish a Body Worn Camera (BWC) program. The feasibility discussion around
BW(Cs for the FPD has occurred over the last several years. In 2022, in anticipation of implementation of BWCs, FPD created
policies and procedures while exploring different BWC options for consideration. Factoring in ease of wear and use by the frontline
patrolman, quality of imaging, and back office management of data, there was a clear superior product preferred by the department
which was Axon. In February, 2023 the department was notified by The Ohio Office of Criminal Justince Services (OCJS) that they
were awarded $91,926.81 towards the purchase of BWCs. The Axon BWC agreement is a 5-year term for 67 cameras with all the
necessary accessories and licensure to put cameras in service for FPD normal day to day operations. The OCJS Grant covers a

Project Description portion of the body worn camera purchase but not dash cameras. The recommendation is to incorporate both body and dash
cameras to provide more video coverage. The dash camera portion of this project will be funded directly from City funds and would
not be implemented until 2024 due to supply chain delays. The yearly financial breakdown for this project is below. Included in the
agreement is a complete equipment refresh exchange at months 30 and 60 respectively. The department will apply for the OCJS
grant in future years in hopes to cover a portion of this project year over year but the results of the grant applications will be unknown
until the respective grant period presents. The current staffing model is anticipated to be able to absorb the back office work
associated with the implementation of this program. As the 5-year term comes to a close, cost - beneift disucssions will be required
to decide to renew the agreement for future years.

Project Location Police Department

Estimated Completion Implementation of Body Cams Q4 2023, Implementation of Dash Cams Q4 2024

Project Goal Evidence Collection and Transparency

PROJECT FINANCIAL INFORMATION

EXPENSES FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 167,115.76 $ 54,49357 $ - $ - $ - $ - $  221,609.33
Engineering/ Construction $ - $ - $ - $ - $ - $ - $ -
TOTAL EXPENSES $ 167,11576 $  54,49357 $ - $ - $ - $ - $  221,609.33
SOURCES FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 2518895 $ 5449357 $ -8 -8 -8 - |s 7968252
Sewer Fund $ - $ - $ - $ - $ - $ - $ -
Stormwater Fund $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ -
OCJS Grant $ 91,926.81 $ - $ - $ - $ - $ - $ 91,926.81
ARPA Funds $ 50,000.00 $ - $ - $ - $ - $ - $ 50,000.00
TOTAL FUNDING $ 167,11576 $  54,49357 $ - $ - $ - $ - $  221,609.33
OPERATING BUDGET FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Police- Body Cams $ - $ 147,800.76 $ 153,712.38 $ 159,860.88 $ 166,255.31 $ - $  627,629.33
Police- Vehicle Cams $ - $ - $ 56,673.38 $ 58,940.32 $ 61,297.90 $ 63,749.83 | $ 240,661.43
TOTAL OPERATING BUDGET IMPACT $ - $ 147,800.76 $ 210,385.76 $ 218,801.20 $ 227,553.21 $ 63,749.83 | $ 868,290.76

TOTAL PROJECT COST $ 167,115.76 $ 202,294.33 $ 210,385.76 $ 218,801.20 $ 227,553.21 $ 63,749.83 | $ 1,089,900.09




CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Fire Department

Project Name FFD AFG FY21, 31930600

The City of Findlay was awarded a grant through the Assistance to Firefighters Grant (AFG) to allow the Fire Department to complete two long-
Project Description term projects. The first project will replace all fire hoses manufactured prior to 1987 with new hoses that meet current NFPA standards. The
second project will replace seven (7) mobile MARCS radios that are within a respective apparatus.

Project Location Each of the Fire Stations

Estimated Completion Q4 2023

Project Goal Equipment Upgrade and Safety

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 5818440 $ - $ - $ - $ - $ - $  58,184.40
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ - $ 5818440 $ -8 -3 -8 - $ - $ 58184.40
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Fire Department Budget $ - $ 5,289.50 $ - $ - $ - $ - $ - $ 5,289.50
AFG Grant $ - $ 52,894.90 $ - $ - $ - $ - $ - $ 52,894.90
TOTAL FUNDING $ - $ 5818440 $ - % - % - % - % - $ 58184.40
CURRENT FINANCIAL STATUS

Local Fund Request $ 5,289.50

Outside Fund Request N 52,894.90

Project Budget $ SRR OFunds Allocated to Date

Funds Allocated to Date $ 58,184.40 B Funds Left to Appropriate

Funds Left to Appropriate $ -



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Fire Department

Project Name SCBA Fill Station

This project will be installing a filling station for the self-contained breathing apparatus (SCBA) that are used by the first responders. The new

Project Description fillinig station will be located at Fire Station No. 4, so that it can be utilized by all Fire Stations and personnel.

Project Location Fire Station No. 4

Estimated Completion Q4 2023

Project Goal Equipment Upgrade and Safety

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 76,500.00 $ - $ - $ - $ - $ - $ 76,500.00
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ - $  76,500.00 $ -8 -3 -8 - $ - $  76,500.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 6,500.00 $ - $ - $ - $ - $ - $ 6,500.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
AFG Grant $ - $  70,000.00 $ - $ - $ - $ - $ - $  70,000.00
TOTAL FUNDING $ - $ 76,500.00 $ -8 -3 -8 - 8 - $  76,500.00
CURRENT FINANCIAL STATUS
Local Fund Request $ 6,500.00
Outside Fund Request N 70,000.00
Project Budget $ 76,500.00 OFunds Allocated to Date

@ Funds Left to Appropriate
Funds Allocated to Date $ -

Funds Left to Appropriate $ 76,500.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Fire Department

Project Name FFD No. 2 Roof Replacment, 31930200

Project Description This project will be appropriating funds to replace the roof on Fire Station No. 2.
Project Location Fire Station No. 2

Estimated Completion Q2 2023

Project Goal Facility Upgrade and Maintenance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 5000000 $ -3 -3 -8 -8 - $ 50,000.00
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ - $  50,000.00 $ -8 -3 -3 -3 - $  50,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 50,000.00 $ - $ - $ - $ - $ - $ 50,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $  50,000.00 $ -8 -3 -3 -3 - $  50,000.00
CURRENT FINANCIAL STATUS

Local Fund Request S 50,000.00

Outside Fund Request $ -

Project Budget $ SLO0000 OFunds Allocated to Date

Funds Allocated to Date $ 50,000.00 BFunds Left to Appropriate

Funds Left to Appropriate $ -



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Fire Department

Project Name STRICT Center and Burn Building, 31994900

Design and construction of a new mulit-agency training complex for first responders. The project consist of constructing an 80' x
90' pre-engineering metal building to accomadate classroom facilities as well as a simulated search house that can be used for

Project Description various training opportunities. Along with the building the site will incorporate a simulated burn building that can perform live fire
training. It is anticpated the STRICT Center will be used by surrounding first responders to perform proper training for their
Departments. It is anticipated the project will be funded through local and outside sources.

Project Location Fire Station No. 4

Estimated Completion Q3 2023

Project Goal Community Wide Safety Training

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ 1,540,900.00 $ 884,600.00 $ - $ - $ - $ - $ - $ 2,425,500.00
TOTAL EXPENSES $ 1,540,900.00 $ 884,600.00 $ - $ - $ - $ - $ - $ 2,425,500.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 250,000.00 $ 884,600.00 $ - $ - $ - $ - $ - $ 1,134,600.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Community Donations $ 535,500.00 $ - $ - $ - $ - $ - $ - $ 535,500.00
CDBG Grant $ 755,400.00 $ - $ - $ - $ - $ - $ - $ 755,400.00
TOTAL FUNDING $ 1,540,900.00 $ 884,600.00 $ - $ - $ - $ - $ - $ 2,425,500.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 884,600.00

Outside Fund Request $

BrojsctiBudget B 2RI OFunds Allocated to Date

Funds Allocated to Date $ 1,540,900.00 BFunds Left to Appropriate

Funds Left to Appropriate $ 884,600.00



[=FINDILAY

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

CAPITAL IMPROVEMENT PLAN INVESTMENTS

Department

Engineering

Project Name

2022 GIS System Functionality Growth, 31922200

Project Description

This project will be updating our current GIS System from the DDTI System to a new ArcGIS System. This new system can be
used for a number of applications and is compatible with design programs currently used. As part of this project, a consultant was
brought onboard to update the whole system to ensure that all components are reflected on the system. Once all of the utilities
are added to the system, we will work on adding information such as previous; as-built plans, utility ratings, permits, etc. These
attributes can be used for determination of future projects.

Project Location

Various

Estimated Completion

Q4 2023

Project Goal

Upgrade to GIS Capabilities and Information

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ 80,000.00 $ - $ - $ - $ - $ - $ - $ 80,000.00
TOTAL EXPENSES $  80,000.00 $ -8 - 8 -3 - $ -3 - $  80,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 20,000.00 $ - $ - $ - $ - $ - $ - $ 20,000.00
Sewer Fund $  20,000.00 $ -3 -8 -3 -8 -8 - $  20,000.00
Stormwater Account $ 20,000.00 $ - $ - $ - $ - $ - $ - $ 20,000.00
Water Fund $  20,000.00 $ -3 -8 -3 -8 -8 - $  20,000.00
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $  80,000.00 $ - 8 - 8 - 8 - $ - 8 - $  80,000.00
CURRENT FINANCIAL STATUS

Local Fund Request $

Outside Fund Request $

Project Budget $ B00000 OFunds Allocated to Date

Funds Allocated to Date $ 80,000.00 BFunds Left to Appropriate

Funds Left to Appropriate $ -



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Engineering

Project Name Engineering Office Remodel, 31931300

To maximize the space within the Engineering Department for personnel and records, the office will be reconfigured to generate
more work space and relocating records to one location. At the current layout the Engineering Department does not have
additional work space for another potential employee or summer interns. Along with the lack of work space the project records
are spread throughout three different offices. With the reconfiguration the new layout will be able to generate two or three
additional work spaces as well as relocating the records to one location. Along with the new office furniture, we will be replacing
the original carpet with new carpet squares, and repainting the whole office.

Project Description

Project Location Municipal Building Room 304

Estimated Completion Q3 2023

Project Goal Create Additional Work Spaces, Better Utilization of Space

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 50,000.00 $ - $ - $ - $ - $ - $ 50,000.00
Engineering/ Construction $ - $ 18,000.00 $ - $ - $ - $ - $ - $ 18,000.00
TOTAL EXPENSES $ - $ 68,00000 $ -8 -3 -8 - $ - $ 68,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 68,000.00 $ - $ - $ - $ - $ - $ 68,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 68,000.00 $ -8 -3 -8 - 8 - $ 68,000.00
CURRENT FINANCIAL STATUS

Local Fund Request N 68,000.00

Outside Fund Request $

Project Budget $ D OFunds Allocated to Date

Funds Allocated to Date s i @ Funds Left to Appropriate

Funds Left to Appropriate $ 68,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department

Engineering Department

Project Name

City ADA Transition Plan, 31925000

Project Description

As part of the American with Disabilities Act (ADA), Cities are required to complete a transition plan for all City owned facilties and
inventory all curb ramps that are the City's responsibility. The Engineering Department will be working with a consultant to
evaluate the current condition of all facilties as well as measuring all curb ramps within the City limits. Once the information is
gathered the consultant will compile the data to generate an action plan for any deficiencies that are found during the process. As
part of the plan, the City will have a schedule and cost estimate for each deficiency so that it can be placed into future Capital
Plans for remediation.

Project Location

City of Findlay

Estimated Completion

Q2 2024

Project Goal

ADA Compliance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 300,000.00 $ - $ - $ - $ - $ - $ 300,000.00
TOTAL EXPENSES $ - $ 30000000 $ - 8 - 8 -8 -8 - $ 300,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ -8 -8 -8 -8 -8 -8 -8 -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
ARAP Funding $ - $ 300,000.00 $ - $ - $ - $ - $ - $ 300,000.00
TOTAL FUNDING $ - $ 30000000 $ -8 - 8 - $ - 8 - $ 300,000.00

CURRENT FINANCIAL STATUS

Local Fund Request

Outside Fund Request

Project Budget

Funds Allocated to Date

Funds Left to Appropriate

$ 300,000.00

$ 300,000.00 OFunds Allocated to Date

@ Funds Left to Appropriate

$ 300,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Engineering Department

Project Name City Restroom Accessibility, 31925100

This project originally started in 2022 and will be continuing into 2023. As part of this project, all of the restroom facilities within
City owned buildings will be evaluated for compliancy with ADA standards. If deficiancies are identified the consultant will be
generating schematic plans and cost estimates for future construction. These plans and estimate will provide the City with the
information to evaluate the renovation need and schedule.

Project Description

Project Location Various

Estimated Completion Q2 2023

Project Goal ADA Compliance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction ~ $  45,000.00 $ - $ - $ - $ - $ - $ - $  45,000.00
TOTAL EXPENSES $ 45,000.00 $ - $ - $ - $ - $ - $ - $ 45,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $  45,000.00 $ - $ - $ - $ - $ - $ - $  45,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $  45,000.00 $ -8 -8 - $ - $ -8 - $  45,000.00

CURRENT FINANCIAL STATUS

Local Fund Request $ -

Outside Fund Request $ -

G g S Q0000 OFunds Allocated to Date
Funds Allocated to Date $ 45,000.00 BFunds Left to Appropriate

Funds Left to Appropriate $ -



[=FINDILAY

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

CAPITAL IMPROVEMENT PLAN INVESTMENTS

Department

Zoning and Engineering Department

Project Name

File Scanning and Microfilm, 31920800

Project Description

This project originally started in 2022, but due to the number of files that the vendor is scanning additional funds are requested to
accomodate the cost. When finished the project will ensure all documents within a property's address file will be in a searchable
format that can be found with key words. The scanned files will be accessible through the City's network and can easily be shared
as needed. Along with the scanning process this project will also cover the cost to place all of the files on Mircofilm so that the
existing documents can be destroyed thorugh the Record Retention Process.

Project Location

Municipal Building Room 304

Estimated Completion

Q3 2023

Project Goal

Digitize and Backup Files

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 $ $ $ $ -8 -
Engineering/ Construction $ 50,000.00 $ 42,000.00 $ $ $ $ $ - $ 92,000.00
TOTAL EXPENSES $ 50,000.00 $ 42,000.00 $ $ $ $ $ - $ 92,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 50,000.00 $ 42,000.00 $ $ $ $ $ - $ 92,000.00
Sewer Fund $ - $ - $ $ $ $ $ - $ -
Stormwater Account $ - $ - $ $ $ $ $ - $ -
Water Fund $ - $ - $ $ $ $ $ - $ -
Outside Funding $ - $ - $ $ $ $ $ - $ -
TOTAL FUNDING $ 50,000.00 $ 42,000.00 $ $ $ $ $ - $ 92,000.00
CURRENT FINANCIAL STATUS

Local Fund Request N 42,000.00

Outside Fund Request $

Ll e S RZI0000 OFunds Allocated to Date

Funds Allocated to Date $ 50,000.00 ®Funds Left to Appropriate

Funds Left to Appropriate $ 42,000.00



[=FINDILAY

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

CAPITAL IMPROVEMENT PLAN INVESTMENTS

Department

Municipal Building

Project Name

LED Replacement Project, 31922300

Project Description

As part of the 2022 CIP, funds were appropriated to replace existing fluorescent lighting with LED lighting. In 2022 the goal of the
project was to replace the lights in high traffic areas to see the cost benefit of replacing the existing lights with LED. After the
successful transition it was determined that the project shall continue and all of the lights in the Municipal Building shall be
transitioned to LED lighting. With the funds left over from 2022 and requested funds for 2023, the project will be sent out to bid to
vendors to replace all of the ceiling lighting.

Project Location

Municipal Building

Estimated Completion

Q4 2023

Project Goal

Energy Efficiency

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 $ $ $ $ -8 -
Engineering/ Construction $ 50,000.00 $ 70,000.00 $ $ $ $ $ - $ 120,000.00
TOTAL EXPENSES $  50,000.00 $ 70,000.00 $ $ $ $ $ - $ 120,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 50,000.00 $ 70,000.00 $ $ $ $ $ - $ 120,000.00
Sewer Fund $ - $ - $ $ $ $ $ - $ -
Stormwater Account $ - $ - $ $ $ $ $ - $ -
Water Fund $ - $ - $ $ $ $ $ - $ -
Outside Funding $ - $ - $ $ $ $ $ - $ -
TOTAL FUNDING $  50,000.00 $ 70,000.00 $ $ $ $ $ - $ 120,000.00
CURRENT FINANCIAL STATUS

Local Fund Request N 70,000.00

Outside Fund Request $

Project Budget $ 2000000 OFunds Allocated to Date

Funds Allocated to Date $ 50,000.00 B Funds Left to Appropriate

Funds Left to Appropriate $ 70,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Municipal Building

Project Name Municipal Building Restroom Upgrades, 31922400

As part of the City Restroom Accessibility study, the appropriated funds will provide funds necessary to generate full designs for

Project Description necessary bathroom upgrades. Once plans are developed the projects can be sent out to bid.

Project Location Municipal Building

Estimated Completion Q2 2024

Project Goal ADA and Building Code Compliance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/ Construction ~ $ 50,000.00 $ - $ - $ - $ - $ - $ - $ 50,000.00
TOTAL EXPENSES $ 50,000.00 $ - $ - $ - $ - $ - $ - $ 50,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 50,000.00 $ - $ - $ - $ - $ - $ - $ 50,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $  50,000.00 $ -8 -8 - $ - $ -8 - $ 50,000.00

CURRENT FINANCIAL STATUS

Local Fund Request $ -

Outside Fund Request $ -

Project Budget $ SLO0000 OFunds Allocated to Date
oF Left to A iz

Funds Allocated to Date $ 50,000.00 unds Left to Appropriate

Funds Left to Appropriate $ -



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Municipal Building

Project Name Elevator Replacement, 31920900

As part of the City Restroom Accessibility study, the appropriated funds will provide funds necessary to generate full designs for

Project Description necessary bathroom upgrades. Once plans are developed the projects can be sent out to bid.

Project Location Municipal Building

Estimated Completion Q2 2024

Project Goal Equipment Replacement

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/ Construction ~ $  150,000.00 $ 147,000.00 $ - $ - $ - $ - $ - $ 297,000.00
TOTAL EXPENSES $ 150,000.00 $ 147,000.00 $ - 8 -8 - $ - $ - $ 297,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 150,000.00 $ 147,000.00 $ -8 -8 -8 -8 - $ 297,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ 150,000.00 $ 147,000.00 $ - 8 - $ - $ - $ - $ 297,000.00

CURRENT FINANCIAL STATUS

Local Fund Request $ 147,000.00

Outside Fund Request $ -

Project Budget § 297,000.00 OFunds Allocated to Date
Funds Allocated to Date $ 150,000.00 BFunds Left to Appropriate

Funds Left to Appropriate $ 147,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Municipal Building

Project Name Third Floor Conference Room Remodel, 31931100

In conjunction with the Technology Improvement Project, the third floor conference room will be remodeled to accommodate for
new virtual meeting equipment. Due to the size and mounting of the equipment the paneling will need to be removed and
replaced with drywall. Along with the drywall, the furniture and carpet will be replaced to update the highly used conference room.
The final layout of the new furniture and technology will provide a better environment for business activities.

Project Description

Project Location Municipal Building

Estimated Completion Q3 2023

Project Goal Better Utilization of Space

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 30,000.00 $ - $ - $ - $ - $ - $ 30,000.00
Engineering/ Construction $ - $ 8,000.00 $ - $ - $ - $ - $ - $ 8,000.00
TOTAL EXPENSES $ - $ 3800000 $ -8 -3 -8 - $ - $  38,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 38,000.00 $ - $ - $ - $ - $ - $ 38,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 3800000 $ -8 -3 -8 - 8 - $  38,000.00
CURRENT FINANCIAL STATUS

Local Fund Request N 38,000.00

Outside Fund Request $ -

Ll e S SRI0000 OFunds Allocated to Date

Funds Allocated to Date $ - @ Funds Left to Appropriate

Funds Left to Appropriate $ 38,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Income Tax

Project Name Postage Machine

This will be for the purchase of a new postage stamp machine. Through the Income Tax's operation budget the metering and cost

Project Description of the postage is covered, but the machine is a separate purchase since the City owns the postage machine.

Project Location Municipal Building

Estimated Completion Q2 2023

Project Goal Equipment Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 10,000.00 $ - $ - $ - $ - $ - $ 10,000.00
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ - $  10,000.00 $ -8 -3 -8 - $ - $  10,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 10,000.00 $ - $ - $ - $ - $ - $ 10,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $  10,000.00 $ -8 -3 -8 - 8 - $  10,000.00
CURRENT FINANCIAL STATUS
Local Fund Request S 10,000.00
Outside Fund Request $ -
Project Budget 10,000.00 .

roject Bucge $ OFunds Allocated to Date
Bk Allessicn) e Dae $ : @ Funds Left to Appropriate

Funds Left to Appropriate $ 10,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Park Maintenance

Project Name Rawson Park Tennis Court Upgrade

The current tennis courts at Rawson Park have exceeded its useful life and it is in need of replacement. The existing fencing and
equipment will be removed in preparation of asphalt resurfacing. Once a new layer of apshalt is placed on the courts, the asphalt
will be painted, and new fencing will be installed. The Public Works Department will be performing the work to help reduce overal
cost.

Project Description

Project Location Rawson Park Tennis Court Upgrade

Estimated Completion Q4 2023

Project Goal Facility Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 45,000.00 $ - $ - $ - $ - $ - $ 45,000.00
TOTAL EXPENSES $ - $ 4500000 $ -8 -3 -8 - $ - $ 45,0000
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 45,000.00 $ - $ - $ - $ - $ - $ 45,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Acoount $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 4500000 $ -8 -3 -8 - 8 - $  45,000.00
CURRENT FINANCIAL STATUS

Local Fund Request N 45,000.00

Outside Fund Request $ -

BrojsctiBudget g B OFunds Allocated to Date

Funds Allocated to Date s ) @ Funds Left to Appropriate

Funds Left to Appropriate $ 45,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Park Maintenance

Project Name Riverside Park Pool Entrance Decorative Concrete

This project will be replacing the existing pavers with stamped decorative concrete due to the pavers being unlevel and creating

Project Description trip hazards. The Public Works Department will be performing the work for the replacement.

Project Location Riverside Park

Estimated Completion Q4 2023

Project Goal Concrete Replacement

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 60,000.00 $ - $ - $ - $ - $ - $ 60,000.00
TOTAL EXPENSES $ - $  60,000.00 $ -8 -3 -8 -3 - $  60,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 60,000.00 $ - $ - $ - $ - $ - $ 60,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $  60,000.00 $ -8 -3 -8 -3 - $  60,000.00
CURRENT FINANCIAL STATUS
Local Fund Request N 60,000.00
Outside Fund Request $ -
Project Budget $ 60,000.00

OFunds Allocated to Date
Funds Allocated to Date $ - BFunds Left to Appropriate

Funds Left to Appropriate $ 60,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Park Maintenance

Project Name Emory Adams- Fort Findlay Playground Upgrade, 31931200

Fort Findlay has passed its useful life and is need of replacement/ renovation. The current structure was one of the most
advanced wooden playgrounds when it was first installed, but many of the major components are in need of replacement. With
new material technology, the new Fort Findlay will be constructed with a combination of natural and man made structures. The
design for the new Fort has been sent out to consultants via RFQ (request for qualifications) process.

Project Description

Project Location Emory Adams Park

Estimated Completion Q3 2024

Project Goal Facility Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/ Construction $ - $ 70,000.00 $ 750,000.00 $ - $ - $ - $ - $ 820,000.00
TOTAL EXPENSES $ - $ 70,000.00 $ 750,000.00 $ - $ - $ - $ - $ 820,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 70,000.00 $ 250,000.00 $ - $ - $ - $ - $ 320,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
ARAP Funds $ -3 - $ 500,000.00 $ -8 -8 -8 - $ 500,000.00
TOTAL FUNDING $ - $ 70,000.00 $ 750,000.00 $ - $ - $ - $ - $ 820,000.00
CURRENT FINANCIAL STATUS

Local Fund Request N 70,000.00

Outside Fund Request $

Ll e s B2000000 OFunds Allocated to Date

Funds Allocated to Date s ) @ Funds Left to Appropriate

Funds Left to Appropriate $ 820,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Park Maintenance

Project Name Rawson Park Restroom

This project shall consist of designing and constructing a new restroom facility at Rawson Park. The new restroom willl
Project Description accommodate two facilities for each gender and will be ADA compliant. The City will be submitting an application to CDBG for the
funding needed for the construction of the new facilities.

Project Location Rawson Park

Estimated Completion Q4 2023

Project Goal Facility Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/ Construction $ - $ 325,000.00 $ - $ - $ - $ - $ - $ 325,000.00
TOTAL EXPENSES $ - $ 32500000 $ -8 - 8 -8 - $ - $ 325,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
CDBG-CV Funding $ - $ 32500000 $ -8 -8 -8 -8 - $ 325,000.00
TOTAL FUNDING $ - $ 32500000 $ -8 - 8 - $ - 8 - $ 325,000.00

CURRENT FINANCIAL STATUS

Local Fund Request $ -

Outside Fund Request $ 325,000.00

Project Budget § 325,000.00 OFunds Allocated to Date
Bk Allessicn) e Dae $ : @ Funds Left to Appropriate

Funds Left to Appropriate $ 325,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Park Maintenance

Project Name Swale Park Restroom

This project shall consist of designing and constructing a new restroom facility at Swale Park. The new restroom willl
Project Description accommodate four facilities for each gender and will be ADA compliant. The City will be submitting an application to CDBG for the
funding needed for the construction of the new facilities.

Project Location Swale Park

Estimated Completion Q4 2023

Project Goal Facility Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/ Construction $ - $ 375,000.00 $ - $ - $ - $ - $ - $ 375,000.00
TOTAL EXPENSES $ - $ 37500000 $ -8 - 8 -8 - $ - $ 375,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
CDBG-CV Funding $ - $ 375,000.00 $ -8 -8 -8 -8 - $ 375,000.00
TOTAL FUNDING $ - $ 37500000 $ -8 - 8 - $ - 8 - $ 375,000.00

CURRENT FINANCIAL STATUS

Local Fund Request $ -
Outside Fund Request $ 375,000.00
Project Budget $ 375,000.00 .
J . OFunds Allocated to Date
Eumaks Alesated (e BEe s ~ @ Funds Left to Appropriate

Funds Left to Appropriate $ 375,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Park Maintenance

Project Name Brucklacher Park Restroom and Multi Use Path Connection

This project shall consist of designing and constructing a new restroom facility at Brucklacher Park. The new restroom willl
Project Description accommodate two facilities for each gender and will be ADA compliant. Along with the new restroom facility, a multiuse path will
be constructed on the west side of CR 236 to connect pedestrians using the Greenway Trail to Brucklacher Park.

Project Location Brucklacher Park

Estimated Completion Q2 2024

Project Goal New Facility

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 375,000.00 $ - $ - $ - $ - $ - $ 375,000.00
TOTAL EXPENSES $ - $ 37500000 $ - 8 - 8 -8 -8 - $§ 375,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ -8 -8 -8 -8 -8 -8 -8 -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ 37500000 $ -3 -8 -8 -8 - $ 375,000.00
TOTAL FUNDING $ - $ 37500000 $ -8 -8 - $ - $ - $ 375,000.00

CURRENT FINANCIAL STATUS

Local Fund Request $ -

Outside Fund Request $ 375,000.00

Project Budget s SZE00000 OFunds Allocated to Date
Funds Allocated to Date s ) @ Funds Left to Appropriate

Funds Left to Appropriate $ 375,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Park Maintenance

Project Name Shelter 15 Upgrades, 31913400

This will be the final portion of the renovation of Shelter 15. To wrap up the reno, a new roof will be placed on Shelter 15 and

Project Description concrete will be replaced on the interior and exterior.

Project Location Riverside Park

Estimated Completion Q32023

Project Goal Facility Maintenacne

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ 70,000.00 $ 85,000.00 $ - $ - $ - $ - $ - $ 155,000.00
TOTAL EXPENSES $ 70,000.00 $ 85,000.00 $ -8 -3 - $ -3 - $ 155,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 70,000.00 $ 85,000.00 $ - $ - $ - $ - $ - $ 155,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ 70,000.00 $ 85,000.00 $ -8 -3 - $ -3 - $ 155,000.00
CURRENT FINANCIAL STATUS

Local Fund Request S 85,000.00

Outside Fund Request $ -

Project Budget $ LS00000 OFunds Allocated to Date

Funds Allocated to Date $ 70,000.00 B Funds Left to Appropriate

Funds Left to Appropriate $ 85,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Recreation Function

Project Name Ice Edger

Project Description A small device similar to a push lawn mower, used to shave down the edges of the ice surface that the Zamboni cannot reach.
Project Location The Cube

Estimated Completion N/A

Project Goal New Equipment

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 6,500.00 $ - $ - $ - $ - $ - $ 6,500.00
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ -8 6,500.00 $ -8 -3 -8 - $ -8 6,500.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 6,500.00 $ - $ - $ - $ - $ - $ 6,500.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ -8 6,500.00 $ -8 -3 -8 - 8 -8 6,500.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 6,500.00

Outside Fund Request $ -

Project Budget $ BRI OFunds Allocated to Date

Funds Allocated to Date s i @ Funds Left to Appropriate

Funds Left to Appropriate $ 6,500.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Recreation Function

Project Name PTO-60 Sports Turf Renovation Machine

Is a multi-functional turf groomer attachment that would go onto an existing utility tractor. Functions include removing high lips

Project Description from infields, aerator, detacher, and infield dirt groomer.

Project Location The Cube

Estimated Completion N/A

Project Goal New Equipment

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 20,500.00 $ - $ - $ - $ - $ - $ 20,500.00
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ - $  20,500.00 $ -8 -3 -3 -3 - $  20,500.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 20,500.00 $ - $ - $ - $ - $ - $ 20,500.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $  20,500.00 $ -8 -3 -3 -3 - $  20,500.00
CURRENT FINANCIAL STATUS
Local Fund Request S 20,500.00
Outside Fund Request $ -
Project Budget 20,500.00

roject Bucge $ OFunds Allocated to Date
Funds Allocated to Date $ - BFunds Left to Appropriate

Funds Left to Appropriate $ 20,500.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Recreation Function

Project Name Cube Parking Lot Phase Il

Project Description This project will consist of resurfacing the east parking lot at The Cube, this is the last parking lot that is needing paved.
Project Location The Cube

Estimated Completion Q4 2023

Project Goal Facility Maintenance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/ Construction $ - $ 250,000.00 $ - $ - $ - $ - $ - $ 250,000.00
TOTAL EXPENSES $ - $ 250,000.00 $ - $ - $ - $ - $ - $ 250,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 250,000.00 $ - $ - $ - $ - $ - $ 250,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 250,000.00 $ - $ - $ - $ - $ - $ 250,000.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 250,000.00

Outside Fund Request $ -

Ll e s 2SC00000 OFunds Allocated to Date

Funds Allocated to Date $ ) @ Funds Left to Appropriate

Funds Left to Appropriate $ 250,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Recreation Function

Project Name Disaster Recovery Generator, 31923000

A generator will be installed at The Cube to make it a recovery site in the event of a natural disaster. First Responders and

Project Description Dispatch will be able to set up auxilary post. The generator will power only the basic needs and functions within the building itself.

Project Location The Cube

Estimated Completion Q4 2023

Project Goal Emergency Operations

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 165,000.00 $ -8 -8 -8 -8 - $ 165,000.00
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ - $ 16500000 $ -8 - 8 -8 - $ - $ 165,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
ARPA Funds $ - $ 16500000 $ -3 -8 -8 -8 - $ 165,000.00
TOTAL FUNDING $ - $ 16500000 $ -8 - 8 - $ - 8 - $ 165,000.00

CURRENT FINANCIAL STATUS

Local Fund Request $ -
Outside Fund Request $ 165,000.00
Project Budget $ 165,000.00 .
J . OFunds Allocated to Date
Eumaks Alesated (e BEe s ~ @ Funds Left to Appropriate

Funds Left to Appropriate $ 165,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Street Department

Project Name 2023 Street Preventative Maintenance, 32830300

Project Description This project is set up for the Street Department to perform street resurfacing and repairs on various roadways.
Project Location Various

Estimated Completion Q4 2023

Project Goal Preventative Maintenance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 550,000.00 $ - $ - $ - $ - $ - $ 550,000.00
TOTAL EXPENSES $ - $ 550,000.00 $ -8 -3 -8 -3 - $ 550,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 550,000.00 $ - $ - $ - $ - $ - $ 550,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 550,000.00 $ - $ - $ - $ - $ - $ 550,000.00
CURRENT FINANCIAL STATUS
Local Fund Request $ 550,000.00
Outside Fund Request $ -
Project Budget 550,000.00 .

roject Bucge § OFunds Allocated to Date
Funds Allocated to Date $ 70,000.00 BFunds Left to Appropriate

Funds Left to Appropriate $ 480,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Street Department

Project Name 2023 City Sidewalk/ Curb Ramp, 32831000

Project Description This project is set up for the Street Department to upgrade or repair sidewalks and curb ramp in various locations.
Project Location Various

Estimated Completion Q4 2023

Project Goal Preventative Maintenance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/ Construction $ - $ 75,000.00 $ - $ - $ - $ - $ - $ 75,000.00
TOTAL EXPENSES $ - $ 7500000 $ -8 -3 -8 - $ - $ 75,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 75,000.00 $ - $ - $ - $ - $ - $ 75,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 7500000 $ -8 -3 -8 - 8 - $ 75,000.00
CURRENT FINANCIAL STATUS

Local Fund Request S 75,000.00

Outside Fund Request $ -

Project Budget $ IR OFunds Allocated to Date

Funds Allocated to Date $ - BFunds Left to Appropriate

Funds Left to Appropriate $ 75,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Traffic and Signal Lights

Project Name Traffic Signal Equipment

Project Description Purchasing of new equipment for traffic and pedestrian signals.
Project Location Various

Estimated Completion Q4 2023

Project Goal Equipment Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $  90,000.00 $ - $ - $ - $ - $ - $  90,000.00
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ - $  90,000.00 $ -8 -3 -8 - $ - $  90,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 90,000.00 $ - $ - $ - $ - $ - $ 90,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $  90,000.00 $ -8 -3 -8 - 8 - $  90,000.00
CURRENT FINANCIAL STATUS

Local Fund Request S 90,000.00

Outside Fund Request $ -

BrojsctiBudget g ST OFunds Allocated to Date

Funds Allocated to Date s ) @ Funds Left to Appropriate

Funds Left to Appropriate $ 90,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Traffic and Signal Lights

Project Name W. Main Cross/ S. West Street Intersection

Project Description Upgrading the existing traffic signal intersection with new poles and mast arms, as well as new signal equipment.
Project Location W. Main Cross and S. West Street

Estimated Completion Q4 2023

Project Goal Signal Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 100,000.00 $ - $ - $ - $ - $ - $ 100,000.00
Engineering/ Construction $ - $ 50,000.00 $ - $ - $ - $ - $ - $ 50,000.00
TOTAL EXPENSES $ - $ 150,000.00 $ - $ - $ - $ - $ - $ 150,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 150,000.00 $ - $ - $ - $ - $ - $ 150,000.00
Sewer Fund $ - - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 150,000.00 $ - $ - $ - $ - $ - $ 150,000.00
CURRENT FINANCIAL STATUS
Local Fund Request $ 150,000.00
Outside Fund Request $ -
Project Budget 150,000.00

roject Bucge § OFunds Allocated to Date
Funds Allocated to Date $ - BFunds Left to Appropriate

Funds Left to Appropriate $ 150,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Traffic and Signal Lights

Project Name S. Main Street/ Hardin Street Intersection, 32823100

Project Description Upgrading the existing traffic signal intersection with new poles and mast arms, as well as new signal equipment.
Project Location S. Main Street and Hardin Street

Estimated Completion Q4 2023

Project Goal Signal Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 120,000.00 $ - $ - $ - $ - $ - $ - $ 120,000.00
Engineering/ Construction $ - $ 40,000.00 $ - $ - $ - $ - $ - $ 40,000.00
TOTAL EXPENSES $ 120,000.00 $  40,000.00 $ - 8 -8 - $ - $ - $ 160,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 120,000.00 $  40,000.00 $ - $ - $ - $ - $ - $ 160,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ 120,000.00 $  40,000.00 $ - 8 - $ - $ - $ - $ 160,000.00

CURRENT FINANCIAL STATUS

Local Fund Request S 40,000.00
Outside Fund Request $ -
Project Budget $ 160,000.00
OFunds Allocated to Date
Funds Allocated to Date $ 120,000.00 BFunds Left to Appropriate

Funds Left to Appropriate $ 40,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Traffic and Signal Lights

Project Name S. Main Street/ Crawford Street Intersection, 32823200

Project Description Upgrading the existing traffic signal intersection with new poles and mast arms, as well as new signal equipment.
Project Location S. Main Street and Crawford Street

Estimated Completion Q4 2023

Project Goal Signal Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 100,000.00 $ - $ - $ - $ - $ - $ - $ 100,000.00
Engineering/ Construction $ - $ 40,000.00 $ - $ - $ - $ - $ - $ 40,000.00
TOTAL EXPENSES $ 100,000.00 $  40,000.00 $ - 8 -8 - $ - $ - $ 140,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 100,000.00 $  40,000.00 $ - $ - $ - $ - $ - $  140,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ 100,000.00 $  40,000.00 $ - 8 - $ - $ - $ - $ 140,000.00

CURRENT FINANCIAL STATUS

Local Fund Request S 40,000.00

Outside Fund Request $ -

Project Budget e LLC00000 OFunds Allocated to Date
OFunds Left to A iat

Funds Allocated to Date $ 100,000.00 unds Lelt to Appropriate

Funds Left to Appropriate $ 40,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Traffic and Signal Lights

Project Name S. West Street/ Cory Street Intersection, 32823400

Project Description Upgrading the existing traffic signal intersection with new poles and mast arms, as well as new signal equipment.
Project Location S. West Street and Cory Street

Estimated Completion Q4 2023

Project Goal Signal Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 100,000.00 $ - $ - $ - $ - $ - $ - $ 100,000.00
Engineering/ Construction $ - $ 40,000.00 $ - $ - $ - $ - $ - $ 40,000.00
TOTAL EXPENSES $ 100,000.00 $  40,000.00 $ - 8 -8 - $ - $ - $ 140,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 100,000.00 $  40,000.00 $ - $ - $ - $ - $ - $  140,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ 100,000.00 $  40,000.00 $ - 8 - $ - $ - $ - $ 140,000.00

CURRENT FINANCIAL STATUS

Local Fund Request S 40,000.00

Outside Fund Request $ -

Project Budget e LLC00000 OFunds Allocated to Date
oF Left to A iate

Funds Allocated to Date $ 100,000.00 unds Left to Appropriate

Funds Left to Appropriate $ 40,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Airport (FDY)

Project Name Rehabilitate Runway 7/25- Design

This project will be the design and resurfacing of runway 7/25 at the Findlay Airport. In 2023 the rehabilitation project will be
Project Description designed and sent to FAA for approval. After the design is complete and approved by the FAA, construction will be performed the
following year.

Project Location FDY

Estimated Completion Design Q4 2023, Construction Q3 2025

Project Goal Preventative Maintenance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 260,200.00 $ 3,495,500.00 $ - $ - $ - $ - $ 3,755,700.00
TOTAL EXPENSES $ - $ 260,200.00 $ 3,495500.00 $ - 8 -8 -8 - $ 3,755,700.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 13,010.00 $ 174,775.00 $ - $ - $ - $ - $ 187,785.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ -8 -3 -8 -8 -8 -8 -8 -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Avation Grants $ - $ 247,190.00 $ 3,320,725.00 $ - $ - $ - $ - $ 3,567,915.00

TOTAL FUNDING $ - $ 260,200.00 $ 3,495,500.00 $ - $ - $ - $ - $ 3,755,700.00

CURRENT FINANCIAL STATUS

Local Fund Request N 13,010.00
Outside Fund Request $ 247,190.00
Project Budget $ 3,755,700.00
OFunds Allocated to Date
Funds Allocated to Date $ - BFunds Left to Appropriate

Funds Left to Appropriate $  3,755,700.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Airport (FDY)

Project Name Fuel Farm Repairs

Interior tank inspections on two 12,000 gallon JET-A fuel storage tanks with the installation of a digital fuel shut off/ alarm system.
Project Description Replacement of the sump line, and minor repairs to plumbing with hose and gasket replacements. Installation of OSHA approved
catwalks with access to the top of the tanks.

Project Location FDY

Estimated Completion Q3 2023

Project Goal Sales Optimization

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 100,000.00 $ - $ - $ - $ - $ - $ 100,000.00
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ - $ 100,000.00 $ - $ - $ - $ - $ - $ 100,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 100,000.00 $ - $ - $ - $ - $ - $ 100,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ -8 -8 -8 -8 -8 -8 -8 -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Avation Grants $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 100,000.00 $ - $ - $ - $ - $ - $ 100,000.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 100,000.00

Outside Fund Request $ -

Project Budget $ LOECIC0D OFunds Allocated to Date

Funds Allocated to Date $ - B Funds Left to Appropriate

Funds Left to Appropriate $ 100,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Airport (FDY)

Project Name Snow Removal Equipment Building

This project shall consist of a 50" x 100" steel building with a 50' x 52' concrete floor, four 12" wide roll up doors, two man doors and
Project Description electrical. This building will be used to store and maintain the Airport's snow removal equipment. Relocating the snow removal
equipment to a separate building will free up additional hangars that can be used for leasing opportunities.

Project Location FDY

Estimated Completion Q4 2023

Project Goal Equipment Storage

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 200,000.00 $ - $ - $ - $ - $ - $ 200,000.00
TOTAL EXPENSES $ - $ 200,000.00 $ - $ - $ - $ - $ - $ 200,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 200,000.00 $ - $ - $ - $ - $ - $ 200,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Avation Grants $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 200,000.00 $ - $ - $ - $ - $ - $ 200,000.00
CURRENT FINANCIAL STATUS
Local Fund Request $ 200,000.00
Outside Fund Request $ -
Project Budget $ 200,000.00

OFunds Allocated to Date
Funds Allocated to Date $ - BFunds Left to Appropriate

Funds Left to Appropriate $ 200,000.00



CITY OF
IE 'FIND'[ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Water Treatment Plant

Project Name WTP Generator Replacement, 35725300

Currently the WTP has two diesel generators that power the treatment plant in the event of a power failure. Due to the age of the
generator they cannot fully run in sync with each other and it causes the generators to lose power when they are running. Since
the generator is used for an emergency basis it is desired to replace the duel generators with one new generator that can power
the whole plant and still have capacity for future expansion. As part of this project, a new diesel generator will be purchased and
installed along with a new automatic transfer switch that will allow the generator to power up in the event of a power loss. The
current lead time for a new diesel generator is 95-98 weeks.

Project Description

Project Location Water Treatment Plant

Estimated Completion Q4 2024

Project Goal Emergency Backup

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 300,000.00 $ 1,385,000.00 $ - $ - $ - $ - $ - $ 1,685,000.00
Engineering/ Construction $ - $ - $ 215,000.00 $ - $ - $ - $ - $ 215,000.00
TOTAL EXPENSES $ 300,000.00 $ 1,385,000.00 $ 215,000.00 $ - $ - $ - $ - $ 1,900,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ -8 -8 -8 -8 -8 -8 -8 -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ 785,000.00 $ 215,000.00 $ - $ - $ - $ - $ 1,000,000.00
ARPA Funds $ 300,000.00 $ 600,000.00 $ - $ - $ - $ - $ - $ 900,000.00
TOTAL FUNDING $ 300,000.00 $ 1,385,000.00 $ 215,000.00 $ -8 -3 - $ - $ 1,900,000.00
CURRENT FINANCIAL STATUS
Local Fund Request $ 785,000.00
Outside Fund Request $ 600,000.00
Project Budget $ 1,900,000.00

OFunds Allocated to Date
Funds Allocated to Date $ 300,000.00 EFunds Left to Appropriate

Funds Left to Appropriate S 1,600,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Utility Billing

Project Name Roof Replacment

Project Description This project will be replacing the roof overtop the Utility Billing Office and the Water Distribution Office.
Project Location Utility Billing and Distribution Offices

Estimated Completion Q4 2023

Project Goal Facility Maintenance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 155,000.00 $ - $ - $ - $ - $ - $ 155,000.00
TOTAL EXPENSES $ - $ 155,000.00 $ - $ - $ - $ - $ - $ 155,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ 62,000.00 $ - $ - $ - $ - $ - $ 62,000.00
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $  93,00000 $ - $ - $ - $ - $ - $  93,000.00
ARPA Funds $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL FUNDING $ - $ 155,000.00 $ - $ - $ - $ - $ - $ 155,000.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 155,000.00

Outside Fund Request $ -

Ll e s LSS 00000 OFunds Allocated to Date

Funds Allocated to Date $ ) @ Funds Left to Appropriate

Funds Left to Appropriate $ 155,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Water Treatment Plant

Project Name CO2 Tank Replacement, 35790800

This project will consist of installing new CO2 tanks at the Water Treatment Plant. The new tanks will be above ground tanks that
Project Description will simplify the load and unloading process. The current tanks have are past their useful life and are currently in the basement of
the Treatment Plant. Adding the CO2 to the water plays a crucil role in the treatment process.

Project Location Water Treatment Plant

Estimated Completion Q2 2024

Project Goal Facility Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 50,000.00 $ - $ - $ - $ - $ - $ - $  50,000.00
Engineering/ Construction $ 300,000.00 $ 750,000.00 $ - $ - $ - $ - $ - $ 1,050,000.00
TOTAL EXPENSES $ 350,000.00 $ 750,000.00 $ - $ - $ - $ - $ - $ 1,100,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ -8 -8 -8 -8 -8 -8 -8 -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ 50,000.00 $ 650,000.00 $ - $ - $ - $ - $ - $ 700,000.00
ARPA Funds $ 300,000.00 $ 100,000.00 $ - $ - $ - $ - $ - $ 400,000.00
TOTAL FUNDING $ 350,000.00 $ 750,000.00 $ - $ - $ - $ - $ - $ 1,100,000.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 650,000.00

Outside Fund Request $ 100,000.00

Project Budget g L0000 OFunds Allocated to Date

Funds Allocated to Date $ 350,000.00 BFunds Left to Appropriate

Funds Left to Appropriate $ 750,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Water Distribution

Project Name Laural Lane Waterline Replacement, 35730800

The existing waterline on Laural Lane has experienced a number of main breaks and is in need of replacement. This project will

Project Description be replacing the existing ductile iron line with a new 6-inch C909 main line.

Project Location Laural Lane

Estimated Completion Q4 2023

Project Goal Water Line Replacment

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 100,000.00 $ - $ - $ - $ - $ - $ 100,000.00
TOTAL EXPENSES $ - $ 100,000.00 $ - $ - $ - $ - $ - $ 100,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ 100,000.00 $ - $ - $ - $ - $ - $ 100,000.00
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 100,000.00 $ - $ - $ - $ - $ - $ 100,000.00
CURRENT FINANCIAL STATUS
Local Fund Request $ 100,000.00
Outside Fund Request $ -
Project Budget $ 100,000.00

OFunds Allocated to Date
Funds Allocated to Date $ - BFunds Left to Appropriate

Funds Left to Appropriate $ 100,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Water Distribution

Project Name Small Waterline Replacement, 35723800

This project will consist of updated four sections of waterlines that are currently 4-inch in diameter and will be upgraded to a 6-inch
line to meet state standards. The waterlines on Garfield Street, George Street, Midland Avenue, and Allen Avenue are some of
the last 4-inch lines that the Clty has and it is desired to get the lines upgraded to meet standards prior to any resurfacing. In 2022
the project was awarded Critical Infrastructure Grant funds through CDBG.

Project Description

Project Location Garfield St., George St., Midland Ave., Allen Ave.

Estimated Completion Q12024

Project Goal Water Line Replacment

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ 5,000.00 $ 970,000.00 $ - $ - $ - $ - $ - $ 975,000.00
TOTAL EXPENSES $ 5,000.00 $ 970,000.00 $ - $ - $ - $ - $ - $ 975,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ -8 -8 -8 -8 -8 -8 -8 -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ 5,000.00 $ 200,000.00 $ - $ - $ - $ - $ - $ 205,000.00
CDBG Funding $ - $ 77000000 $ - % -8 -3 -3 - $ 770,000.00
TOTAL FUNDING $ 5,000.00 $ 970,000.00 $ - $ - $ - $ - $ - $ 975,000.00
CURRENT FINANCIAL STATUS
Local Fund Request $ 200,000.00
Outside Fund Request $ 770,000.00
Project Budget $ 975,000.00

OFunds Allocated to Date
Funds Allocated to Date $ 5,000.00 BFunds Left to Appropriate

Funds Left to Appropriate $ 970,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Water Distribution

Project Name Blanchard Street Waterline Replacment Phase [l OPWC

This project will consist of replacing the existing waterline on Blanchard Street from Sixth Street to the south water tower. The
Project Description existing 10-inch line has experienced multiple breaks in the past couple of years and is due for replacement. As part of this
project, the 16-inch line from the first phase will stretch to the south water tower to provide a large diameter line for distribution.

Project Location Blanchard Street

Estimated Completion Q3 2024

Project Goal Water Line Replacment

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 945,000.00 $ - $ - $ - $ - $ - $ 945,000.00
TOTAL EXPENSES $ - $ 945,000.00 $ - $ - $ - $ - $ - $ 945,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ -8 -8 -8 -8 -8 -8 -8 -
Water Fund $ - $ 475,000.00 $ - $ - $ - $ - $ - $ 475,000.00
OPWC Funding $ - $ 470,000.00 $ - $ - $ - $ - $ - $ 470,000.00
TOTAL FUNDING $ - $ 945,000.00 $ -8 -3 -8 - 8 - $ 945,000.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 475,000.00

Outside Fund Request $ 470,000.00

Project Budget $ 945,000.00

OFunds Allocated to Date

Funds Allocated to Date $ - @ Funds Left to Appropriate

Funds Left to Appropriate $ 945,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Water Distribution

Project Name Harrison Street Waterline Replacement, 35720200

To increase the line pressure and water quality for the Logan Avenue and Byal Avenue area, a new line will be extended along

Project Description Harrision Street. This new line will connect to the new line on Logan Avenue to the 6-inch line on Byal Avenue.

Project Location Harrison Street

Estimated Completion Q3 2023

Project Goal New Water Line

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/ Construction $ 5,000.00 $ 100,000.00 $ - $ - $ - $ - $ - $ 105,000.00
TOTAL EXPENSES $ 5,000.00 $ 100,000.00 $ - $ - $ - $ - $ - $ 105,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ 5,000.00 $ 100,000.00 $ - $ - $ - $ - $ - $ 105,000.00
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ 5,000.00 $ 100,000.00 $ - $ - $ - $ - $ - $ 105,000.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 100,000.00

Outside Fund Request $ -

BrojsctiBudget e 10200000 OFunds Allocated to Date

Funds Allocated to Date $ 5,000.00 W Funds Left to Appropriate

Funds Left to Appropriate $ 100,000.00



[=FINDILAY

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

CAPITAL IMPROVEMENT PLAN INVESTMENTS

Department

Utility Billing

Project Name

Water Transmitter System Replacement

Project Description

In December of 2021 the 2G network that our current transmitters use to communicate with Utility Billing was shut down, resulting
in the transmitters still using the 2G network to be obsolete. The City of Findlay Water Department is working to replace the
transmitter infrastructure that communicates electronic water usage data between the meter and the Water/Sewer Billing
Department to new equipment that will utilize the 5G network.

Project Location

Various

Estimated Completion

Q3 2023

Project Goal

Transmitter Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ $ - $ - $ - $ - $ -
Engineering/ Construction $ 2,092,622.00 $ 2,631,000.00 $ $ - $ - $ - $ - $ 4,723,622.00
TOTAL EXPENSES $ 2,092,622.00 $ 2,631,000.00 $ $ -8 - $ - $ - $ 4,723,622.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ $ - $ - $ - $ - $ -
Sewer Fund $ 1,046,311.00 $ 1,315,500.00 $ $ -8 -8 -8 - $2361,811.00
Stormwater Account $ - $ - $ $ - $ - $ - $ - $ -
Water Fund $ 1,046,311.00 $ 1,315,500.00 $ $ -8 -8 -8 - $2361,811.00
Outside Funding $ - $ - $ $ - $ - $ - $ - $ -
TOTAL FUNDING $ 2,092,622.00 $ 2,631,000.00 $ $ -3 - $ - 8 - $ 4,723,622.00

CURRENT FINANCIAL STATUS

Local Fund Request

Outside Fund Request

Project Budget

Funds Allocated to Date

Funds Left to Appropriate

$ 2,631,000.00

$ 4,723,622.00

$ 2,092,622.00

$ 2,631,000.00

OFunds Allocated to Date
OFunds Left to Appropriate



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department Supply Reservoir

Project Name Reservoir Docks, 31931800

Project Description Purchase and install new boat docks at the Findlay Reservoir.
Project Location Reservoir

Estimated Completion Q3 2023

Project Goal Facility Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 7000000 $ -3 -8 -8 -8 - $ 70,000.00
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ - $ 7000000 $ -8 - 8 -8 - $ - $ 70,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
ARPA Funding $ - $  70,000.00 $ - $ - $ - $ - $ - $  70,000.00
TOTAL FUNDING $ - $ 7000000 $ - 8 -8 - $ - 8 - $ 70,000.00

CURRENT FINANCIAL STATUS

Local Fund Request $ -
Outside Fund Request N 70,000.00
Project Budget 70,000.00
o s OFunds Allocated to Date
Funds Allocated to Date $ - BFunds Left to Appropriate

Funds Left to Appropriate $ 70,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Sewer Maintenance

Project Name 2023 Manhole Adjustment Program, 35630500

This project consist of adjusting manhole castings in the roadway that are too high or too low in the pavement. City crews will be
Project Description performing the work and will be utilizing the Mr. Manhole apparatus that we have on hand. The casting will be cored out, new
casting leveled with the roadway, and a concrete collar poured back in place.

Project Location Various

Estimated Completion Q4 2023

Project Goal Maintenance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 25,000.00 $ - $ - $ - $ - $ - $ 25,000.00
Engineering/ Construction $ - $ 45,000.00 $ - $ - $ - $ - $ - $ 45,000.00
TOTAL EXPENSES $ - $ 7000000 $ -8 -3 -8 - $ - $ 70,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ -8 -8 -8 -8 -8 -8 -8 -
Sewer Fund $ - $ 35,000.00 $ - $ - $ - $ - $ - $ 35,000.00
Stormwater Account $ - $ 35,000.00 $ - $ - $ - $ - $ - $ 35,000.00
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 7000000 $ -8 -3 -8 - 8 - $ 70,000.00
CURRENT FINANCIAL STATUS

Local Fund Request N 70,000.00

Outside Fund Request $ -

Ll e S LLI0000 OFunds Allocated to Date

Funds Allocated to Date $ ) @ Funds Left to Appropriate

Funds Left to Appropriate $ 70,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Sewer Maintenance

Project Name 2023 Annual Sewer & Manhole Lining Program

Working in conjunction with the Sewer Televising Program, this project places Cure In Place liners in sanitary sewers that have
Project Description mulitple cracks or have the potential for failure. After the new liner is placed in the sewer it has the same structural integrity as a
new plastic pipe. This method will allow us to repair fractured pipes without the need of excavation.

Project Location Various

Estimated Completion Q4 2023

Project Goal Maintenance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 800,000.00 $ - $ - $ - $ - $ - $ 800,000.00
TOTAL EXPENSES $ - $ 800,000.00 $ - $ - $ - $ - $ - $ 800,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ -8 -8 -8 -8 -8 -8 -8 -
Sewer Fund $ - $ 800,000.00 $ - $ - $ - $ - $ - $ 800,000.00
Stormwater Account $ -8 -8 -8 -8 -8 -8 -8 -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 800,000.00 $ - $ - $ - $ - $ - $ 800,000.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 800,000.00

Outside Fund Request $ -

G e S00-000:00 OFunds Allocated to Date

Funds Allocated to Date s ) B Funds Left to Appropriate

Funds Left to Appropriate $ 800,000.00



CITY OF
E 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Water Pollution Control

Project Name 2023 Combined Sewer Overflow (CSO LTCP)

While the Long Term Control Plan is being amended, the Sewer Department will be placing flow monitors in various CSQO's to

Project Description properly record any activations of the overflows.

Project Location Various

Estimated Completion Q4 2023

Project Goal Flow Monitoring

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 25,000.00 $ - $ - $ - $ - $ - $ 25,000.00
Engineering/ Construction ~ $ -8 -8 -8 -8 -8 -8 -8 -
TOTAL EXPENSES $ - $ 2500000 $ -8 -3 -8 - $ - $  25,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ - $ 25,000.00 $ - $ - $ - $ - $ - $ 25,000.00
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 2500000 $ -8 -3 -8 - 8 - $  25,000.00
CURRENT FINANCIAL STATUS
Local Fund Request S 25,000.00
Outside Fund Request $ -
Project Budget $ 25,000.00

OFunds Allocated to Date
Funds Allocated to Date $ - BFunds Left to Appropriate

Funds Left to Appropriate $ 25,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Water Pollution Control

Project Name WPC Automatic Transfer Switch, 35630100

The current automatic transfer switch (ATS) has went out and is needing replaced. When the current ATS is activated it will trip
the high voltage breakers and a contractor is called to manually activate the generator. Having a contractor called in on an
emergency basis is not cost effective for the City, so the ATS is needing to be replaced. The current lead time of the ATS is 35-38
weeks.

Project Description

Project Location Water Pollution Control Center

Estimated Completion Q12024

Project Goal Emergency Redundancy

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ - $ 300,000.00 $ - $ - $ - $ - $ - $ 300,000.00
TOTAL EXPENSES $ - $ 30000000 $ -8 -3 -8 - $ - $ 300,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ -8 -8 -8 -8 -8 -8 -8 -
Sewer Fund $ - $ 300,000.00 $ - $ - $ - $ - $ - $ 300,000.00
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 300,000.00 $ -8 -3 -8 - 8 - $ 300,000.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 300,000.00

Outside Fund Request $ -

BrojsctiBudget e S0000000 OFunds Allocated to Date

Funds Allocated to Date $ 300,000.00 WFunds Left to Appropriate

Funds Left to Appropriate $ -
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CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

CAPITAL IMPROVEMENT PLAN INVESTMENTS

Department

Water Pollution Control

Project Name

Spring Lake Sanitary Sewer Upgrade, 35611600

Over the past couple of years the Ohio EPA has been working with the City of Findlay to bring the Spring Lake Subdivison into our
public sewer. Currently the subdivison has a private sanitary sewer system, but is in need of replacement due to the failing

Project Description

infrastructure. The City of Findlay was approached by the OEPA to accept the flow from the subdivison. Through conversations,
the OEPA will be assuming all cost for the engineering and construction of the new sanitary system. Once completed it will be a

completely new system and the City can assume operation. This is a OEPA project that the Engineering Department is managing
and running to ensure the new line is to Clty standards.

Project Location

Spring Lake Subdivison

Estimated Completion Q2 2024

Project Goal Replacement

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ $ $ $ $ $ -
Engineering/ Construction $ 625,000.00 $ 3,000,000.00 $ $ $ $ $ $ 3,625,000.00
TOTAL EXPENSES $ 625,000.00 $ 3,000,000.00 $ $ $ $ $ $ 3,625,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ $ $ $ $ $ -
Sewer Fund $ - $ - $ $ $ $ $ $ -
Stormwater Account $ - $ - $ $ $ $ $ $ -
Water Fund $ - $ - $ $ $ $ $ $ -
H20hio Grant $ 625,000.00 $ 3,000,000.00 $ $ $ $ $ $ 3,625,000.00
TOTAL FUNDING $ 625,000.00 $ 3,000,000.00 $ $ $ $ $ $ 3,625,000.00

CURRENT FINANCIAL STATUS

Local Fund Request

Outside Fund Request

Project Budget

Funds Allocated to Date

Funds Left to Appropriate

N 3,000,000.00

$ 3,625,000.00

$ 625,000.00

$ 3,000,000.00

OFunds Allocated to Date

B Funds Left to Appropriate



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Water Pollution Control

Project Name Combined Sewer Overflow (CSO) Long Term Control Plan (LTCP) Amendment, 35626200

Due to some concerns with the adopted LTCP, the Engineering Department has been working with the Ohio EPA and our
consultant to amend the current plan. With the amendment our consultant, Strand, will be conducting flow monitoring in all of our

Project Description sewers to ensure the base data for the model is accurate. Once the data is collected a new model will be generated to see where
and what projects need to be done to lower the CSO overflows that the Clty experiences. From the model a list of projects will be
generated with an estimated cost and timeline.

Project Location Various

Estimated Completion Q2 2025

Project Goal Regluatory Compliance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/ Construction $ 390,000.00 $ 135,000.00 $ - $ - $ - $ - $ - $ 525,000.00
TOTAL EXPENSES $ 390,000.00 $ 135,000.00 $ - 8 -8 -8 - 8 - $ 525,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Fund $ 390,000.00 $ 135,000.00 $ - $ - $ - $ - $ - $ 525,000.00
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -

TOTAL FUNDING $ 390,000.00 $ 135,000.00 $ - $ - $ - $ - $ - $ 525,000.00

CURRENT FINANCIAL STATUS

Local Fund Request $ 135,000.00
Outside Fund Request $
Project Budget $ 525,000.00
OFunds Allocated to Date
Funds Allocated to Date $ 390,000.00 OFunds Left to Appropriate

Funds Left to Appropriate $ 135,000.00
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CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

CAPITAL IMPROVEMENT PLAN INVESTMENTS

Department

Water Pollution Control

Project Name

West Main Cross Sanitary Sewer, 35691900

Project Description

The County Health Department has been working with the Engineering Department to extend the sanitary sewer service west on
W. Main Cross. This project is currently in design phase and is awaiting a written request from the County or Township to extend

the sanitary outside of City limits.

Project Location

Various

Estimated Completion

Q3 2024

Project Goal

Extend Service

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 40,000.00 $ - $ $ $ $ $ - $ 40,000.00
Engineering/ Construction $ - $ 420,000.00 $ $ $ $ $ - $  420,000.00
TOTAL EXPENSES $ 40,000.00 $ 420,000.00 $ $ $ $ $ - $ 460,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ -8 -8 $ $ $ $ -8 -
Sewer Fund $ 40,000.00 $ 420,000.00 $ $ $ $ $ - $ 460,000.00
Stormwater Account $ - $ - $ $ $ $ $ - $ -
Water Fund $ - $ - $ $ $ $ $ - $ -
Outside Funding $ - $ - $ $ $ $ $ - $ -
TOTAL FUNDING $ 40,000.00 $ 420,000.00 $ $ $ $ $ - $ 460,000.00
CURRENT FINANCIAL STATUS
Local Fund Request $ 420,000.00
Outside Fund Request $ -
Project Budget $ 460,000.00

OFunds Allocated to Date
Funds Allocated to Date $ 40,000.00 BFunds Left to Appropriate
Funds Left to Appropriate $ 420,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Capital Improvement Project

Project Name 2023 Annual Street Resurfacing/ Curb Repairs, 32830400

City's annual project is replace curb and resurfacing selected street within the City of Findlay. Two contracts are generated
Project Description through this project, one for the concrete portion and one for asphalt. The Engineering Department and Street Department team
up on a couple of streets to ensure the funds are used efficiently to pave more miles of roadway.

Project Location Various

Estimated Completion Q3 2023

Project Goal Pavement Management

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 2,000.00 $ - $ - $ - $ - $ - $ 2,000.00
Engineering/ Construction $ - $ 1,423,000.00 $ - $ - $ - $ - $ - $ 1,423,000.00
TOTAL EXPENSES $ - $ 1,425,000.00 $ - $ - $ - $ - $ - $ 1,425,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 1,425,000.00 $ - $ - $ - $ - $ - $ 1,425,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL FUNDING $ - $ 1,425,000.00 $ - $ - $ - $ - $ - $ 1,425,000.00
CURRENT FINANCIAL STATUS

Local Fund Request N 1,425,000.00

Outside Fund Request $ -

Project Budget $ S 2= IO OFunds Allocated to Date

Funds Allocated to Date $ 2,000.00 B Funds Left to Appropriate

Funds Left to Appropriate S 1,423,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Capital Improvement Project

Project Name HAN-Bigelow Avenue Resurfacing FY24 PID117611

As part of the MPO Large City Funds that the City recieves annually from the Ohio Depatment of Transportation, West Bigelow will

Project Description be resurfaced from Main Street to Melrose Avenue.

Project Location West Bigelow Avenue

Estimated Completion Q3 2024

Project Goal Pavement Management

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 1,000.00 $ - $ - $ - $ - $ - $ 1,000.00
Engineering/ Construction $ - $ - $ 934,720.00 $ - $ - $ - $ - $ 934,720.00
TOTAL EXPENSES $ - $ 1,000.00 $ 934,720.00 $ - $ - $ - $ - $ 935,720.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 1,000.00 $ 190,000.00 $ - $ - $ - $ - $ 191,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
ODOT Funding $ -8 - $ 74472000 $ -3 -3 -8 - $ 744,720.00
TOTAL FUNDING $ - $ 1,000.00 $ 934,720.00 $ - $ - $ - $ - $ 935,720.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 1,000.00

Outside Fund Request $ -

Project Budget $ 935,720.00 O Funds Allocated to Date

Bk Allessicn) e Dae $ : B Funds Left to Appropriate

Funds Left to Appropriate $ 935,720.00
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CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department

Capital Improvement Project

Project Name

HAN-Greenway Trail Phase Il PID117097, 31931900

Project Description

Through a Transporation Alternative Plan grant offered by ODOT, the City was awared funded to extended the Greenway Trail out
to Riverbend Park. This third phase of the Greenway Trail will start at County Raod 236 and will extend to the east on the north
side of SR568. Once at the covered bridge the trail will cross SR 568 and continue to the park.

Project Location

State Route 568

Estimated Completion

Q4 2025

Project Goal

Multi-Use Path Expansion

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ 165,000.00 $  20,000.00 $ - $ $ $ $ 185,000.00
Engineering/ Construction $ - $ - $ - $ 868,624.00 $ $ $ $ 868,624.00
TOTAL EXPENSES $ - $ 165,000.00 $ 20,000.00 $ 868,624.00 $ $ $ $ 1,053,624.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ - $ 165,000.00 $ 20,000.00 $ 45,000.00 $ $ $ $ 230,000.00
Sewer Fund $ - $ - $ - $ - $ $ $ $ -
Stormwater Fund $ - $ - $ - $ - $ $ $ $ -
Water Fund $ - $ - $ - $ - $ $ $ $ -
ODOT Funding $ -8 -3 - $ 82362400 $ $ $ $ 823,624.00
TOTAL FUNDING $ - $ 165,000.00 $ 20,000.00 $ 868,624.00 $ $ $ $ 1,053,624.00
CURRENT FINANCIAL STATUS

Local Fund Request $ 165,000.00

Outside Fund Request $ -

Project Budget D R OFunds Allocated to Date

Funds Allocated to Date $ - BFunds Left to Appropriate

Funds Left to Appropriate S 1,053,624.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Capital Improvement Project

Project Name HAN-75 CR99 Interchange DDI, PID102375, 31913700

Working with ODOT and the County the City has dedicated match money to the I-75 & CR99 Diverging Diamond Interchange
Project Description project. This project will be designed and managed by ODOT, the local funds for this project will be used as match money for the
various grant applications to fund the whole project.

Project Location I-75 and CR 99 Interchange

Estimated Completion Q4 2025

Project Goal Interchange Upgrade

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 420,000.00 $ - $ - $ - $ - $ - $  420,000.00
Engineering/ Construction $ - $ 1,000,000.00 $ - $ - $ - $ - $ - $ 1,000,000.00
TOTAL EXPENSES $ 420,000.00 $ 1,000,000.00 $ - $ - $ - $ - $ - $ 1,420,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 420,000.00 $ 1,000,000.00 $ - $ - $ - $ - $ - $ 1,420,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Fund $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
ODOT Funding $ -8 -3 -8 -8 -8 -8 -8 -
TOTAL FUNDING $ 420,000.00 $ 1,000,000.00 $ - $ - $ - $ - $ - $ 1,420,000.00
CURRENT FINANCIAL STATUS

Local Fund Request N 1,000,000.00

Outside Fund Request $ -

Project Budget D A OFunds Allocated to Date

Funds Allocated to Date $ 420,000.00 BFunds Left to Appropriate

Funds Left to Appropriate S 1,000,000.00



CITY OF
IE 'FIND'I_ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION
Department Capital Improvement Project

Project Name HAN-Western & Sandusky NS PID100233, 32852700

Working with ODOT and the Ohio Rail Commission the intersection of Western Avenue and Sandusky Street will be redesigned to
accommodate new traffic signals at the intersection. The project will include the installation of new mast arms traffic signals, an
interconnect for railroad preemption of the adjacent Norkolk Souther Railroad crossing, and a left turn lane addition on the west
leg of Western Avenue.

Project Description

Project Location Western Avenue and Sandusky Street

Estimated Completion Q3 2024

Project Goal Signal Upgrade and Intersection Safety

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ 190,000.00 $ 548,500.00 $ - $ - $ - $ - $ - $ 738,500.00
TOTAL EXPENSES $ 190,000.00 $ 548,500.00 $ - $ - $ - $ - $ - $ 738,500.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 190,000.00 $ 120,000.00 $ - $ - $ - $ - $ - $ 310,000.00
Sewer Fund $ - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ 25,000.00 $ - $ - $ - $ - $ - $ 25,000.00
Water Fund $ - $ 3,500.00 $ - $ - $ - $ - $ - $ 3,500.00
Ohio 629 Funds $ - $ 400,000.00 $ - $ - $ - $ - $ - $ 400,000.00
TOTAL FUNDING $ 190,000.00 $ 548,500.00 $ -8 -8 -3 - 8 - $ 738,500.00
CURRENT FINANCIAL STATUS
Local Fund Request $ 148,500.00
Outside Fund Request $ 400,000.00
Project Budget $ 738,500.00

OFunds Allocated to Date
Funds Allocated to Date $ 190,000.00 O Funds Left to Appropriate

Funds Left to Appropriate $ 548,500.00
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CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

CAPITAL IMPROVEMENT PLAN INVESTMENTS

Department

Capital Improvement Project

Project Name

County Road 212/ County Road 236 Widening, 32864600

County Road 212 and County Road 236 will be widened to a four lane roadway from the existing four lanes that are west of

Project Description

CR236 down to State Route 12. Along with the road widening portion the intersection of CR212 and CR236 will be constructed
into a continuous super elevation turn that will accomodate traffic traversing from CR212 to CR236.

Project Location

CR212 & CR236 Intersection

Estimated Completion Q2 2024

Project Goal

PROJECT FINANCIAL INFORMATION

Economic Development

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ - $ - $ $ $ $ $ $ -
Engineering/ Construction $ 140,000.00 $ 4,177,500.00 $ $ $ $ $ $ 4,317,500.00
TOTAL EXPENSES $ 140,000.00 $ 4,177,500.00 $ $ $ $ $ $ 4,317,500.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 140,000.00 $ 2,290,000.00 $ $ $ $ $ $ 2,430,000.00
Sewer Fund $ - $ - $ $ $ $ $ $ -
Stormwater Account $ - $ 650,000.00 $ $ $ $ $ $ 650,000.00
Water Fund $ - $ - $ $ $ $ $ $ -
Ohio Rail Commission $ - $ - $ $ $ $ $ $ -
Ohio 629 Funds $ - $ 1,237,500.00 $ $ $ $ $ $ 1,237,500.00
TOTAL FUNDING $ 140,000.00 $ 4,177,500.00 $ $ $ $ $ $ 4,317,500.00

CURRENT FINANCIAL STATUS

Local Fund Request

Outside Fund Request

$ 2,940,000.00

N 1,237,500.00

Project Budget $ 4,317,500.00

OFunds Allocated to Date
Funds Allocated to Date $ 140,000.00 OFunds Left to Appropriate
Funds Left to Appropriate $  4,177,500.00
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CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

CAPITAL IMPROVEMENT PLAN INVESTMENTS

Department

Capital Improvement Project

Project Name

Parker Training Room Remodel (Restroom Upgrade), 31912000

Project Description

With the recent upgrades to the Parker Training Room and the rise in participants to the City Gym, plans are being developed to

constructed a Women's restroom facility within the training center. The new bathrooms will accommodate the female users with a
separate facility that will also provide two shower stalls. Along with the women's restroom the men's restroom will be upgraded to
ensure that the facilities are ADA compliant.

Project Location

Parker Training Center

Estimated Completion

Q2 2024

Project Goal

Compliance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 71,000.00 $ - $ $ $ $ $ - $ 71,000.00
Engineering/ Construction $ 250,000.00 $ $ $ $ $ - $ 250,000.00
TOTAL EXPENSES $ 71,000.00 $ 250,000.00 $ $ $ $ $ - $ 321,000.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 71,000.00 $ - $ $ $ $ $ - $ 71,000.00
Sewer Fund $ - $ - $ $ $ $ $ - $ -
Stormwater Account $ - $ - $ $ $ $ $ - $ -
Water Fund $ - $ - $ $ $ $ $ - $ -
ARPA Funds $ - $ 250,000.00 $ $ $ $ $ - $ 250,000.00
TOTAL FUNDING $ 71,000.00 $ 250,000.00 $ $ $ $ $ - $ 321,000.00
CURRENT FINANCIAL STATUS
Local Fund Request $ -
Outside Fund Request $ 250,000.00
Project Budget $ 321,000.00

OFunds Allocated to Date
Funds Allocated to Date $ 71,000.00 OFunds Left to Appropriate
Funds Left to Appropriate $ 250,000.00



[=FINDILAY

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

CAPITAL IMPROVEMENT PLAN INVESTMENTS

Department

Capital Improvement Project

Project Name

HAN-Bright Road Phase Ill, PID108776, 32822000

Project Description

This is the final phase of roadway resurfacing for Bright Road. As part of this project Bright Road will resurfaced with new curbs
and asphalt from Fostoria Avenue (SR12) to Production Drive. ODOT will be funding 80% of the project through the MPO Large

City funds that the City is allocated every year.

Project Location

Bright Road

Estimated Completion

Q3 2023

Project Goal

Pavement Maintenance

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ 1,000.00 $ - $ $ - $ - $ - $ - $ 1,000.00
Engineering/ Construction $ 902,320.00 $ $ - $ - $ - $ - $ 902,320.00
TOTAL EXPENSES $ 1,000.00 $ 902,320.00 $ $ - $ - $ - $ - $ 903,320.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 1,000.00 $ 190,000.00 $ $ - $ - $ - $ - $ 191,000.00
Sewer Fund $ - $ - $ $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ $ - $ - $ - $ - $ -
Water Fund $ - $ - $ $ - $ - $ - $ - $ -
ODOT Funding $ - $ 71232000 $ $ -8 -8 -8 - $ 712,320.00
TOTAL FUNDING $ 1,000.00 $ 902,320.00 $ $ -8 -3 - 8 - $ 903,320.00
CURRENT FINANCIAL STATUS
Local Fund Request $ 190,000.00
Outside Fund Request $ 712,320.00
Project Budget $ 903,320.00 )

. & OFunds Allocated to Date
Funds Allocated to Date $ 903,320.00 OFunds Left to Appropriate

Funds Left to Appropriate



CITY OF
IE 'FIND'[ AY CAPITAL IMPROVEMENT PLAN INVESTMENTS

CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

Department

Capital Improvement Project

Project Name

HAN-Interstate and FHS Trails PID115232, 32821400

Project Description

Through a Transporation Alternative Plan grant offered by ODOT, the City was awared funded to installed a multi-use path on
Howard Street and Broad Avenue. The proposed path will begin at the Walmart drive approach, which connects to Howard
Street, and will extent to the east utilizing the old railroad bed. Once the shared-use path reaches the east side of the tree line, the
path will traverse south towards Howard Street. At Howard Street the path will be on the north side of the roadway until it reaches
Broad Avenue. At Broad Avenue, the path will be extended towards the Foulke Avenue intersection, utilizing the west side of the
roadway. The addition of the shared-use path will provide a safe connection to the Greenway Trail, University of Findlay,
Downtown Findlay, and to the existing bike lanes throughout the city for pedestrians and cyclists. This project is scheduled to
begin construction in spring 2024 with a completion by the end of December 2024

Project Location

Howard Street and Broad Avenue

Estimated Completion

Q4 2024

Project Goal

Multi-Use Expansion

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ 135,000.00 $ - $ 820,186.00 $ - $ - $ - $ - $ 955,186.00
TOTAL EXPENSES $ 135,000.00 $ - $ 820,186.00 $ - 8 - 8 -8 - $ 955/186.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 135,000.00 $ - $  50,000.00 $ - $ - $ - $ - $ 185,000.00
Sewer Fund - $ - $ - $ - $ - $ - $ - $ -
Stormwater Account $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
ODOT TAP Funds $ -8 - $ 770,186.00 $ -8 -8 -8 - $ 770,186.00
TOTAL FUNDING $ 135,000.00 $ - $ 820,186.00 $ - $ - $ - 8 - $ 955/186.00

CURRENT FINANCIAL STATUS

Local Fund Request

Outside Fund Request

Project Budget

Funds Allocated to Date

Funds Left to Appropriate

$ 955,186.00
OFunds Allocated to Date

$ 135,000.00 OFunds Left to Appropriate

$ 820,186.00
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CHRISTINA M. MURYN, MAYOR

PROJECT INFORMATION

CAPITAL IMPROVEMENT PLAN INVESTMENTS

Department

Capital Improvement Project

Project Name

Downtown Park and Recreation Area, 31913700

Project Description

As part of ongoing flood mitigation efforts throughout Hancock County, a benching project is estimated to begin construction in
2023. It is the desire of the City and other local stakeholders to determine how the benched area may also provide recreational,
entertainment, and general community benefit. Some criteria thast must be followed; protect maximum flood mitigation benefit,
obey any deed restrictions, and broad community benefit. This project will include the Findlay Downtown Riverwalk area along the
South bank of the river from Cory Street on the West to Anchor Park at Front Street on the East (approximately 1,850 linear feet).

Project Location

Civitian Park

Estimated Completion

Q4 2025

Project Goal

Economic and Community Development

PROJECT FINANCIAL INFORMATION

EXPENSES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Equipment/ Material $ -8 -8 -8 -8 -8 -8 -8 -
Engineering/ Construction $ 100,775.00 $ - $ - $ - $ - $ - $ - $ 100,775.00
TOTAL EXPENSES $ 100,775.00 $ - $ - $ - $ - $ - $ - $ 100,775.00
SOURCES PREV. YR FY2023 FY2024 FY2025 FY2026 FY2027 YR 6-10 TOTAL
Capital Improvement $ 100,775.00 $ - $ - $ - $ - $ - $ - $ 100,775.00
Sewer Fund - $ - $ - $ - $ - $ - $ - $ -
Stormwater Acocunt $ - $ - $ - $ - $ - $ - $ - $ -
Water Fund $ - $ - $ - $ - $ - $ - $ - $ -
Outside Funding $ - $ - $ - $ -8 - $ - $ - $ -
TOTAL FUNDING $ 100,775.00 $ - $ - $ - $ - $ - $ - $ 100,775.00
CURRENT FINANCIAL STATUS
Local Fund Request $
Outside Fund Request $
Project Budget $ 100,775.00

OFunds Allocated to Date
Funds Allocated to Date $ 100,775.00 OFunds Left to Appropriate
Funds Left to Appropriate $ -
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DEPARTMENT FACILITY
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Fire Station No. 4

Parker Property and
Training Room

350 West High Street

Police Depart.

VTSR 603 591 110 W. Main Cross

Shelter House 15

Department Facility Assessment- 2023
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Water
Department

Recreation
Funciton

Sewer
Department

FACILITY

Administration/ Lab

Department Facility Assessment- 2023

Cold Storage
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DEPARTMENT: Airport

I n:E CITY OF Department Asset Questionnaire

Does Department's facilities meet service demand, if not what is needed/ desired?

Not entirely. Currently, there is a waitlist for hangar space. The terminal building is meeting the needs of pilots and
their guests, but could be improved with separate sleeping quarters and showers. Utilities could be established on the
property to allow for businesses to move onto the property. There is an urgent need for more equipment storage as
this airport grows and offers more services.

Does Department's moblie equipment meet service demand, if not what is needed/ desired?
The airport's immediate need is for a mobile de-ice truck. This asset can generate revenue through winter months. Also,
the airport needs to replaced the 1996 forklift that will have more functions and safety features.

What % City Growth would require staffing operations to increase?

1-5%

What % City growth would require adding facility capacity for the Department

1-5%

What type of expansion would require additional staffing or facility capacity (ie Population, Area)

Increased manufacturing would require additional staffing and facilities.

Would the expansion occur at the current location or new? If new what size and location?
Current location.

If expansion is needed would this be additional or replacement of existing facility?
Expansion would consist of a new Equipment Storage Building.
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FINDLAY

DEPARTMENT: City Income Tax

Does Department's facilities meet service demand, if not what is needed/ desired?

Facilities meet the current service demand, although the lack of space proposes an issue, especially during tax season.
The department has to resort to storing files in filing boxes because we have run out of shelf space. New software and
scanning abilities may solve some of the filing space issues. The restroom in the CIT office is also not handicap accessible.

Does Department's moblie equipment meet service demand, if not what is needed/ desired?
No equipment leaves the department due to tax sensitive information.

What % City Growth would require staffing operations to increase?

10-15%

What % City growth would require adding facility capacity for the Department

10-15%

What type of expansion would require additional staffing or facility capacity (ie Population, Area)

Population, adding taxpayers to Findlay's corporation limits

Would the expansion occur at the current location or new? If new what size and location?

Ideally, the current location. Police security is a necessity for the CIT department given the amount of revenue that
flows through daily.

If expansion is needed would this be additional or replacement of existing facility?
Additional to the existing facility.
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FINDLAY

DEPARTMENT: Engineering

Does Department's facilities meet service demand, if not what is needed/ desired?

At the current demand we have moved some people and fills around to better utilize our area. Currently we are maxed
out on our work spaces so if any additional employees (FTE or interns) come onboard we will need to move the bull pen
around to make some more work spaces. We have received a layout from Friend's Office that will free up two works
spaces for additional employees, if needed.

Does Department's moblie equipment meet service demand, if not what is needed/ desired?
Yes, mobile equipment is sufficient.

What % City Growth would require staffing operations to increase?

10-15%

What % City growth would require adding facility capacity for the Department

10-15%

What type of expansion would require additional staffing or facility capacity (ie Population, Area)

Population, Area, and Economic Development

Would the expansion occur at the current location or new? If new what size and location?

The amount of employees that would be added would depend on the type of growth. If our population goes over
50,000 that will pput us into another bracket for ODOT funding that my require additional staffing. If we get a large
utility user into the City it may kick us into another category with the EPA and other regulatory agencies. The
Engineering Department is pretty fluid, we dont necessarily need to stay in the Municipal Building, but if we need to
add more than 1 or 2 employees we are pretty maxed out in space.

If expansion is needed would this be additional or replacement of existing facility?
This would be additional sgaure footage to generate more work spaces for employees and records.
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FINDLAY

DEPARTMENT: Fire

Does Department's facilities meet service demand, if not what is needed/ desired?
Currently meets the service demand

Does Department's moblie equipment meet service demand, if not what is needed/ desired?
Currently meets the service demand, with regular replacement.

What % City Growth would require staffing operations to increase?

15-20%

What % City growth would require adding facility capacity for the Department

15-20%

What type of expansion would require additional staffing or facility capacity (ie Population, Area)

Both population and area expansion would require at least an analysis for fire dept operations.

Would the expansion occur at the current location or new? If new what size and location?

An additional fire station would most likely be necessary with significant expansion outward of the city limits. Mainly
this would be anticipated on the north end if expansion occurs along the I-75 corridor or significant increase along the
99/212 corridor. The most likely location of an additional fire station would be along 99 with easy access East & West,
plus quick access to I-75.

If expansion is needed would this be additional or replacement of existing facility?

Most likely an additional station if city growth is significant. Existing fire station 3 is currently serviceable, but it was
built in the mid-1950s and is the most likely candidate for replacement within 10 years. The ideal location for a
replacement station is not where it is now. Possibly shift this location NE along Fostoria Ave, for quicker access to Bright
Road and the 99/212 corridor. This replacement station should be considered regardless of city expansion.
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FINDLAY

DEPARTMENT: Police

Does Department's facilities meet service demand, if not what is needed/ desired?

The PD is essentially landlocked within the confines of our current offices. All space is being utilized and employee numbers are at a
level that we have limited space to expand. The female locker room is full with no open lockers. The male locker room has only a
couple of lockers open. We are looking into locker room remodel in 2024 or 2025 Capital Budget. The addition of the training room
at Parker has helped us by being big enough to host all of our trainings. Council Chambers was pretty full for trainings prior to that

opening. Generally report writing areas have sufficient space, but during overlap of shifts some officers have to re-locate to the
detective office to find an open desk and computer. We operate satisfactorily as it stands.

Does Department's moblie equipment meet service demand, if not what is needed/ desired?
Yes

What % City Growth would require staffing operations to increase?

5-10%

What % City growth would require adding facility capacity for the Department

5-10%

What type of expansion would require additional staffing or facility capacity (ie Population, Area)

Any significant growth in population would need additional officers. We can cover larger areas before we can cover
larger population.

Would the expansion occur at the current location or new? If new what size and location?
| believe it would need to be relocated to a new location. A s tudy would need completed for size and location.

If expansion is needed would this be additional or replacement of existing facility?
Could be completed either way. As long as the Municipal offices and court remain here, there would always be the
need for some type of police presence in the building.
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FINDLAY

DEPARTMENT: Public Works

Does Department's facilities meet service demand, if not what is needed/ desired?

With the current demand we have out grown our current facilities to properly house the necessary equipment and
people

Does Department's moblie equipment meet service demand, if not what is needed/ desired?
Yes, mobile equipment is sufficient for the current demand

What % City Growth would require staffing operations to increase?

1-5%

What % City growth would require adding facility capacity for the Department

1-5%

What type of expansion would require additional staffing or facility capacity (ie Population, Area)

Any annexations (connector roads), additional lane miles, large park projects.

Would the expansion occur at the current location or new? If new what size and location?

The expansion would occur at the current location. The facilities would need to expand to house the additional
equipment and people. Any annexation of lane miles and/or parks would require more staff. If the City grows by
morethan 5% additional salt storage would be needed to house the salt that is needed.

If expansion is needed would this be additional or replacement of existing facility?
Both would need to occur
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FINDLAY

DEPARTMENT: Recreation

Does Department's facilities meet service demand, if not what is needed/ desired?

The skate storage is not adequate for the increased number of skates that need to be stored. The Skate sharpening
room is undersized for the equipment and work space necessary to maintain rental skates as well as skate repairs for
the general public. The office space and storage areas need to be redisigned for the functionality of the facility. Locker
rooms are severly undersized for the volume of poeple using them and need better lighting

Does Department's moblie equipment meet service demand, if not what is needed/ desired?
Description

What % City Growth would require staffing operations to increase?

Select One Option

What % City growth would require adding facility capacity for the Department

Select One Option

What type of expansion would require additional staffing or facility capacity (ie Population, Area)

Growth in youth sports participation or additional programming needs would require more staffing, not necessary
population growth

Would the expansion occur at the current location or new? If new what size and location?
2 additional youth baseball fields can be build onsite should depand warrant. Tournaments would use 2 additional
fields every weekend.

If expansion is needed would this be additional or replacement of existing facility?
Addition to the existing Diamonds location
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FINDLAY

DEPARTMENT: Water

Does Department's facilities meet service demand, if not what is needed/ desired?

Treatment-- Will need updated conference room with better technology and will need updated treatment units as
supply and demand contine, Distribution-- As staff continues to be added we will need to evaluate space and provide a
better training facility, locker room area, as well as more garage space, Billing-- Has maxed out the space that they have
and will need to add space as the community continues to grow and staff requirements may increase.

Does Department's moblie equipment meet service demand, if not what is needed/ desired?
Each department continues to evaluate the moblie equipment utilized by the department and as new equipment is
purchased iteams are adjusted to meet the needs.

What % City Growth would require staffing operations to increase?

5-10%

What % City growth would require adding facility capacity for the Department

10-15%

What type of expansion would require additional staffing or facility capacity (ie Population, Area)

Treatment will be good after the addition of operator and reservoir staff in 2023, Distribution will continue to add two
additional staff to create a technical crew that would specilize in Valve exercising, backflow, and leak detection, Billing
should be set until we see an influx in the billing needs or a large increase in customers.

Would the expansion occur at the current location or new? If new what size and location?

If billing is moved into a facility more suited for the functionality of colloction or possibly moved into the City Building
for better security this would then allow for expansion on the current site. However if a City wide service center was
created that Distribution operated out | can see great bennifit in maximizing the new location.

If expansion is needed would this be additional or replacement of existing facility?
Both
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FINDLAY

Water Pollution Control

Does Department's facilities meet service demand, if not what is needed/ desired?
Currently meets demand

Does Department's moblie equipment meet service demand, if not what is needed/ desired?
Yes, mobile equipment is sufficient for the current demand

What % City Growth would require staffing operations to increase?

1-5%

What % City growth would require adding facility capacity for the Department

1-5%

What type of expansion would require additional staffing or facility capacity (ie Population, Area)

Expansion would depend on the sewage that is being sent to the plant. Currently have 4 MGD of capacity

Would the expansion occur at the current location or new? If new what size and location?
Expansion would occur at current location

If expansion is needed would this be additional or replacement of existing facility?
Additional
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