
FINDLAY CITY COUNCIL MEETING AGENDA 

REGULAR SESSION   FEBRURY 21, 2023   COUNCIL CHAMBERS  

ROLL CALL of 2022-2023 Councilmembers   

PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE 

 

ACCEPTANCE/CHANGES TO PREVIOUS PUBLIC HEARING MINUTES/CITY COUNCIL MINUTES: 

• Acceptance or changes to the February 7, 2023 Public Hearing meeting minutes to zone the Mardic Investments, Inc. annexation via 

Ordinance No. 2022-129. 

• Acceptance or changes to the February 7, 2023 Public Hearing meeting minutes to rezone 0 Greendale Avenue (parcel no. 210001032996) 

via Ordinance No. 2023-003. 

• Acceptance or changes to the February 7, 2023 Regular Session City Council meeting minutes. 

 

ADD-ON/REPLACEMENT/REMOVAL FROM THE AGENDA: none 

PROCLAMATIONS: none 

RECOGNITION/RETIREMENT RESOLUTIONS: none 

PETITIONS:  none 

ORAL COMMUNICATIONS:  none 

 

WRITTEN COMMUNICATIONS:  

Director of Development Geoff Milz, Pennrose Bricks & Mortar\Heart & Soul – Eastern Woods Senior II 

Blanchard Valley Health System and Pennrose, LLC, plans to be the general partners of a residential rental development located in or within a 

one-half (1/2) mile radius for our political jurisdiction and will submit an application to utilize the multifamily funding programs of the Ohio 

Housing Finance Agency (OHFA) for the development of this property.  Eastern Woods Senior II will be the second phase of senior affordable 

housing located adjacent to the existing Continuing Care Retirement Community (CCRC) campus of Birchaven Village, just off Birchaven Lane.  

These additional forty-five (45) units will build off the success of the first phase that recently completed construction at the end of 2021.  The 

proposed development will be financed with Low-Income Housing Tax Credits, a conventional first mortgage, Ohio Capital Corporation for 

Housing CDFI Funds, Ohio Finance Agency Housing Development Loan funds, and Deferred Developer Fee. 

Development Team: 

General Partners:     Penrose Holdings, LLC, Blanchard Valley Health System 

Developers:    Pennrose, LLC 

Contractor:     The Douglas Company 

Property Manager:    Wallick Properties Midwest 

Project address:    0 Birchaven Ln, Findlay, OH 45840 

Number of units:    45 

Program(s) to be utilized in the project:  Low-Income Housing Tax Credits, OHFA’s Housing Development Loan Program 

Right to submit comments: You have the right to submit comments to OHFA regarding the proposed project’s impact on the 

community.  Any objection to the project must be submitted in writing and signed by a majority of 

the voting members of the legislative body.  Comments must be received by OHFA within 30 days of 

the mailing date of this notice. 

The person to be notified at OHFA and their address is: 

Mr. David Foust, Director of Mulitfamily Housing 

Ohio Housing Finance Agency 

57 E. Main Street 

Columbus, OH 43215 

 

OHFA will provide a written response to any objections submitted under the terms outlined above. 

 

 

REPORTS OF MUNICIPAL OFFICERS AND MUNICIPAL DEPARTMENTS: 

City Planning Commission Staff Report – February 9, 2022 

 

Mayor Muryn – Cooperative Fishing Agreement renewal for Findlay Reservoir #2 

The City of Findlay entered into a cooperative fishing agreement at Findlay Reservoir #2 with the state of Ohio, Department of Natural Resources, 

Division of Wildlife for the period of September 1, 2012 through September 1, 2022.  The State of Ohio would like to renew this agreement (copy 

attached) for a period of twenty-five (25) years being effective from March 1, 2023 through March 1, 2048.  Legislation authorizing the Mayor to 

enter into a renewal agreement with the State of Ohio is requested.  Resolution No. 006-2023 was created. 

 

Findlay Fire Department Activities Report – January 2023. 
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Findlay Police Department Activities Report –January 2023. 

 

Findlay Municipal Court Activities Report – January 2023. 

 

A set of summary financial reports for January 31, 2023: 

• Summary of Year-To-Date Information as of January 31, 2023 

• Financial Snapshot for General Fund as of January 31, 2023 

• Open Projects Report as of January 31, 2023 

• Cash & Investments as of January 31, 2023 

 

Treasurer’s Reconciliation Report – January 31, 2023. 

 

Income Tax Administrator Price – Ohio Attorney General’s Office contract for municipal income tax collection services 

The City of Findlay Income Tax Department currently utilizes Scott Basinger of Samuel W. Diller Co., LPA and Hal Burke of Scheer, Green and 

Burke, LPA for the City’s third party collection attorney services.  These attorneys are utilized after the City Income Tax Department has filed a 

small claims court case, judgment has been rendered, garnishments have been attempted, but the City Income Tax Department is still 

unsuccessful with receiving payment owed.  In addition to utilizing these local attorneys, it would be in the City’s best interest for the City Income 

Tax Department to enter into a contract with the Ohio Attorney General’s Office to take advantage of their municipal income tax collection 

service. 

Some benefits of utilizing the Ohio Attorney General collections service includes: 

• Collection fees in-house are eleven percent (11%) compared to the City of Findlay’s current twenty-five percent (25%) fee 

• Capability of offsetting Federal and State tax refunds to collect on past due municipal income taxes 

• Capability of collecting on past due taxes for the Village of Carey since the Findlay Municipal Court does not have jurisdiction in Wyandot 

County 

The Income Tax Board authorized the City Income Tax Department to enter into a contract with the Ohio Attorney General’s Office for collection 

services for actual past due collections.  Current third party collection attorneys will continue to be utilized to bring estimated liability cases to 

legitimate conclusions.  Ordinance No. 2023-020 was created. 

 

City Engineer Kalb – Ohio Rail Development Commission grant to widen CR 212 & 236 

The City of Findlay has recently been notified that there is a possible grant opportunity through the Ohio Rail Development Commission (ORDC) 

for railroad projects.  This grant would provide one hundred percent (100%) funding for railroad development and/or improvement projects.  If 

awarded, the ORDC grant funds will be available for construction this fall.  For this application, the City of Findlay Engineering Department will be 

submitting the County Road 212 and County Road 235 road widening project for additional funding to accommodate for additional lanes.  This 

railroad crossing would be a potential choke point for the new roadway if the crossing arms are not relocated.  If awarded, the grant will provide 

the necessary funding for Norfolk Southern to perform the work.  Legislation authorizing the Mayor, Service-Safety Director and/or City Engineer 

to apply for the funds and sign any applicable agreement(s) or related documents for the Ohio Rail Development Commission grant.  Ordinance 

No. 2023-021 was created. 

 

City Auditor Staschiak – storm water fees 

During the February 8, 2023 WATER AND SEWER COMMITTEE meeting on the request for a paradigm shift in the method for billing storm water 

fees and a corresponding rate increase, City Auditor Staschiak expressed concern and encouraged a full review of the components of the request.  

Since that meeting, it has become clear that in the late 1990’s, there was significant research that went into the creation of the current stormwater 

billing process.  Prior to and throughout that 1999 legislative process, City of Findlay personnel, including the City Auditor, Service-Safety Director, 

outside consultants, and the Environmental Protection Agency (EPA) were involved.  Although it may appear simple on the surface, it is a complex 

matter.  As part of the WATER AND SEWER COMMITTEE’s due diligence, it might be wise to consider options including, but not limited to: 

• Obtaining a legal opinion and review of case law pertaining to the collection of money for stormwater by an Ohio Municipality.  Also, 

research the question: Can an Ohio Municipality charge when stormwater is being collected by the City’s system for real property outside 

the corporation limits? 

• A full review covering all aspects for consideration by an Ohio Municipality, including fee/rate/tax structures on future potential debt 

issuances. 

• Completion of incorporating the current known data into the City’s water and sewer model(s) to show impacts on the long-term system 

planning and Findlay City Ordinance required 5-year Operations Proformas. 

• Completion of the Capital Plan for the projects known to be part of the stormwater control plan and compliance with Federal MS4 and/or 

other requirements. 

• Preparation of a proper business cost benefit and needs analysis fully detailing the revenue needed at this time using known data for the 

City of Findlay.  This should be completed in a manner easily understandable by the general public. 

City Auditor Staschiak appreciates that the committee paused and did not approve the initial request.  It is his hope that Council will find his 

suggestions helpful and he anticipates there may be other necessary considerations that come to light as part of a review. 
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City Auditor Staschiak – City Income Tax Administration Fund 

One of the primary roles of the City Auditor is to monitor receipts and appropriations throughout the year to ensure the City complies with State 

Budgetary Law.  Last year, income tax receipts came in higher than expected and projected, primarily due to a large influx in business net profit 

tax receipts.  This increase in revenue necessitates an appropriation of money within the City Income Tax Administration Fund to the General 

Fund.  This appropriation will have the effect of increasing the transfer thereby increasing the projected General Fund year end balance by the 

amount listed below and has no impact on CIT operations or the CIT-Capital Improvements Fund Restricted Account. This process happens 

annually as part of the budget process.  Legislation to appropriate funds to include the emergency clause is requested.  Ordinance No. 2023-023 

is created. 

 FROM: City Income Tax Administration Fund     $ 3,003,952.81 

 TO: City Income Tax Administration #27047000-other     $ 3,003,952.81 

 

Police Chief Ring – Ohio Office of Criminal Justice Services (OCJS) body worn camera grant 

The Ohio Office of Criminal Justice Services (OCJS) has awarded the City of Findlay ninety-one thousand nine hundred twenty-six dollars and 

eighty-one cents ($91,926.81) from the 2023 Body-Worn camera grant.  OCJS is administering the grant process and is awarding funds to Ohio 

law enforcement agencies who are implementing body-warn camera programs.  These is no required match for the grant and this is a 

reimbursement grant.  The City of Findlay Police Department conducted trial demonstrations of body-worn cameras in 2022.  It is the goal of the 

Police Department to establish a Body Warn Camera (BWC) program this year. The grant funding can be utilized for body-camera purchases 

related to hardware/software, data storage, and redacting software.  Legislation to accept grant funding to help offset the cost of the program 

implementation is requested.  Ordinance No. 2023-024 was created. 

 

Service-Safety Director Martin – insurance funds from structure fire at 824 South Main Street 

The property located at 824 South Main Street suffered a devasting fire on May 1, 2022 that the City of Findlay received insurance funds for the 

structure’s demolition.  The City of Findlay Zoning Department has completed the proper correspondence with the property owner’s on the 

demolition of this structure.  Legislation to appropriate and transfer received insurance funds that have already been deposited into the City’s 

Guaranteed Deposits Fund to the City of Findlay Zoning Department to cover the expenses of demolition of the property, including to waive 

statutory rules of Council and give the Ordinance all three (3) readings and adoption during the February 21, 2023 City Council meeting to become 

effective upon passage enabling the structure to be removed at the earliest possible date, tentatively scheduled for March 1, 2023 is requested.  

Ordinance No. 2023-025 was created. 

 FROM: Guaranteed Deposits Fund      $  18,000.00 

 TO: Zoning Department Fund #21032000-other      $   18,000.00 

 

 

 

COMMITTEE REPORTS:   

An AD HOC COMMITTEE met on February 7, 2023 to continue discussion from their December 20, 2022 meeting on reviewing Council’s Rules of 

Procedures. 

We recommend changes proposed including: 

• Start time at 6:00 pm 

• No meetings on election days 

• Lower non-public speakers time limit to five (5) minute3s from ten (10) minutes 

• Draft proposal to be attached 

 

The WATER AND SEWER COMMITTEE met on February 8, 2023 to discuss stormwater rates.  

We recommend continued discussions of storm water rates and effects on long-term storm water revenues. 

 

The PLANNING & ZONING COMMITTEE met on February 9, 2023 to continue January 5, 2023 discussions on Zoning Code changes. 

We recommend further discussion of zoning code changes at the March PLANNING & ZONING COMMITTEE meeting. 

 

The STRATEGIC PLANNING COMMITTEE met on February 9, 2023 to review sub bullet points in the plan. 

We recommend continuing discussion. 

 

 

 

LEGISLATION: 

RESOLUTIONS:   

RESOLUTION NO. 006-2023 (cooperative fishing agreement renewal w/State of Ohio) requires three (3) readings                  first reading 

A RESOLUTION AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO TO ENTER INTO A COOPERATIVE FISHING AGREEMENT WITH THE 

STATE OF OHIO. 
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ORDINANCES: 

ORDINANCE NO. 2023-010 (Lakota Park final plat) requires three (3) readings                 second reading 

AN ORDINANCE ACCEPTING THE FINAL PLAT AS SHOWN ON THE LAKOTA PARK ROADWAY DEDICATION PLAT, AND DECLARING AN EMERGENCY.   

 

ORDINANCE NO. 2023-011 (Bricker & Eckler LLP invoices (STRICT Center, water service extension) requires three (3) readings             second reading 

AN ORDINANCE APPROPRIATING FUNDS AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-012 (transmitter annual maintenance fees) requires three (3) readings                second reading 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-013 (ODOT FY23 Resurfacing – Bright Rd Phase III) requires three (3) readings               second reading 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-014 (Innovative Software Solutions, Inc. contract) requires three (3) readings               second reading 

AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO TO ENTER INTO A CONTRACT WITH INNOVATIVE SOFTWARE SERVICES, 

INC. FOR INCOME TAX SOFTWARE TO BE UTILIZED BY THE CITY OF FINDLAY INCOME TAX, PROJECT NO. 319250000, AND DECLARING AN 

EMERGENCY. 

 

ORDINANCE NO. 2023-016 (GMSTEK, LLC agreement) requires three (3) readings                  second reading 

AN ORDINANCE AUTHORIZING THE MAYOR AND/OR SERVICE-SAFETY DIRECTOR OF THE CITY OF FINDLAY, OHIO TO ENTER INTO AN AGREEMENT 

WITH GMSTEK, LLC FOR THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT SOFTWARE SYSTEM, PURCHASE OF REQUIRED DEVICES, THREE 

(3) YEAR SUBSCRIPTION, AND ANNUAL DATA AND INFRASTRUCTURE TO BE UTILIZED BY THE CITY OF FINDLAY OHIO AIRPORT,  AND DECLARING 

AN EMERGENCY. 

 

ORDINANCE NO. 2023-019 (approve 2022 ordinances & resolutions changes) requires three (3) readings               second reading 

AN ORDINANCE TO APPROVE CURRENT REPLACEMENT PAGES TO THE FINDLAY CODIFIED ORDINANCES, AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-020 requires three (3) readings                        first reading 

(Ohio Attorney General’s Office contract for municipal income tax collection services) 

AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO TO ENTER INTO A CONTRACT WITH THE OHIO ATTORNEY GENERAL’S 

OFFICE TO PROVIDE MUNICIPAL INCOME TAX COLLECTION SERVICES TO THE CITY OF FINDLAY INCOME TAX DEPARTMENT, AND DECLARING AN 

EMERGENCY. 

 

ORDINANCE NO. 2023-021 (Ohio Rail Development Commission grant to widen CR 212 & 236) requires three (3) readings          first reading 

AN ORDINANCE AUTHORIZING THE MAYOR, SERVICE-SAFETY DIRECTOR, AND/OR CITY ENGINEER OF THE CITY OF FINDLAY TO APPLY FOR GRANT 

FUNDS, AND IF AWARDED, ENTER INTO AN AGREEMENT(S) WITH THE OHIO RAIL DEVELOPMENT COMMISSION FOR THE WIDENING, RELOCATION, 

AND/OR IMPROVEMENTS TO RAILROAD CROSSING ARMS LOCATED AT COUNTY ROAD 212 AND COUNTY ROAD 236. 

 

ORDINANCE NO. 2023-022 (Opioid settlement) requires three (3) readings               first reading 

AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF FINDLAY, OHIO TO INDIVIDUALLY ENTER INTO ANY PARTICIPATION AGREEMENT(S) 

IN RELATION TO THE NATIONAL OPIOID SETTLEMENT PROGRAM THAT HAVE BEEN AGREED TO BY THE STATE OF OHIO, DECLARING A REAL AND 

PRESENT EMERGENCY. 

 

ORDINANCE NO. 2023-023 (City Income Tax Administration Fund) requires three (3) reading            first reading 

AN ORDINANCE APPROPRIATING FUNDS AND DECLARING AN EMERGENCY. 

 

ORDINANCE NO. 2023-024 (Ohio Office of Criminal Justice Services (OCJS) body worn camera grant) requires three (3) readings         first reading 

AN ORDINANCE AUTHORIZING THE MAYOR AND/OR SERVICE-SAFETY DIRECTOR OF THE CITY OF FINDLAY, OHIO TO ENTER INTO AN AGREEMENT 

FOR THE PURHCHASE BODY-WORN CAMERAS THROUGH THE OHIO OFFICE OF CRIMINAL JUSTICE SERVICES GRANT PROGRAM, AND DECLARING 

AN EMERGENCY. 

 

ORDINANCE NO. 2023-025 (insurance funds from structure fire at 824 South Main Street) requires three (3) readings                   first reading 

AN ORDINANCE APPROPRIATING AND TRANSFERRING FUNDS, AND DECLARING AN EMERGENCY 

 

 

 

UNFINISHED BUSINESS: 

OLD BUSINESS 

NEW BUSINESS 









































































































































































FINDLAY CITY STRATEGIC PLANNING COMMITTEE MEETING                   
         JANUARY 9, 2023  COUNCIL CHAMBERS 

 
MEMBERS PRESENT:  Greeno, Hellmann, Russel, Warnecke, Wobser, Muryn, Staschiak 
ABSENT:  none 
Guests: Holly Frische, Brian Bauman, Sarah Bongiorno (virtual), Shelby Oldenrod (virtual) 
Staff: Jaclynn Hohman 
 
 
OLD BUSINESS 
 
Auditor Staschiak reviewed the personal recording he keeps for himself from the previous meeting. Motioned to submit changes in bulk as follows. 
Requested that section 1.5b language “and decrease abatement properties” in the first line be stricken. Requested that section 1.5c be amended to 
“Update City Land Use Plan to help guide existing and future development and potential rezoning working with HRPC and Hancock County 
Commissioners.” Requested that section 1.6e be changed to “Facilitate conversation with local landlords and agencies for helping find safe and 
affordable housing.” Hellmann asked who will oversee actions in 1.6c if the Hancock Metropolitan Housing Authority is not. Wobser responded that 
he believes the idea is that the term “agencies” would include the HMHA. Stasciak concured. Wobser stated they will not be excluded and that the 
generic term agencies will cover their involvement. Russel suggests that if we are not here to discuss sections 1.5 and 1.6 that the auditors requested 
changes be made and distributed in hard copy to be reviewed and the meeting move on with the slated discussion. Staschiak responded that he 
personally keeps a voice recording of each meeting and wishes the changes to be corrected in old business to reflect the previous discussion. Wobser 
asked Mayor if she is in agreement with changes. Mayor replied she is in agreement with 1.5b and 1.5b5. Mayor disagrees with changes to 1.5c in 
adding the Hancock County commissioners because they do not have influence on the City of Findlay Land Use Map, that is up to the city of Findlay. 
Does not believe the commissioners have a role to play and that is the purpose of HRPC as a county entity. Mayor is fine with specifying HRPC and but 
not Hancock County Commissioners. Mayor is fine with 1.6d and with modified language, does not believe it was the determination of the committee 
but does not have a significant issue with it. Requested Hohman to distribute the notes document that she prepared for today’s meeting. Staschiak 
asked for point of order and stated that the vote of the committee was to update the language of 1.6e “Facilitate conversation with local landlords and 
agencies for helping find safe and affordable housing.” Wobser replied he agrees with the Mayor that removing the commissioners from the language 
still accomplishes the common goal as the HRPC is the acting entity.  
 
Discussion: 
Wobser moved to remove “commissioners” and leave sentence as Update City Land Use Plan to guide existing and future development and potential 
rezoning working with HRPC. Seconded by Muryn.  
 
Russel moved that changes be submitted in paper and that items 1.5 and 1.6 be tabled and discussed at later time. Seconded by Greeno. 
6-1 (Staschiak) 
 
 
NEW BUSINESS 
 
 
Muryn requested that we address the PlanningNEXT consultants to start. Muryn requested discussion on if the committee would like them to 
remain in virtual attendance for the duration of the meeting. Wobser asked Sarah and Shelby what their time frame for the meeting is today. 
Sarah stated that they are out of budget on the project and three months past due on completion date. They would like to see the project to 
completion but at this time there is no budget left. They would like to help Findlay finish the project and package it up. She has submitted an 
amendment to the Mayor in December for an additional fee which they have already done. PlanningNEXT will need confirmation of additional 
funds to proceed. Wobser asked what the original request was and what he sense of a dollar amount that will get us through the next iteration 
of the project. Sarah stated that PlanningNEXT is roughly $5,000 USD in the hole as a result of the extra time and items they provided Findlay to 
try to help get them to reach completion. If they are to continue it is a roughly $7,000 ask to be able to get through February 2023. She is unsure 
of how long it will take the City to reach completion of document. They are happy to be involved as much as Findlay would like as long as they 
are being compensated however there is a point at which Findlay must take ownership of the project. PlanningNEXT has set framework and now 
Findlay must do the work to figure out the action levels. Original amendment at the beginning of January was for $7,000. Wobser asked if the 
$7,000 is in addition to the $5,000 owed to get PlanningNEXT out of the hole. Sarah responded that the $7,000 includes some overage fees. 
Warneke asked if the committee would like to vote on the necessity of PlanningNEXT to be involved in discussion meetings regarding the 
document. She stated that she does not believe they need to sit through Findlay conversation of the document currently, it is costing money.  
Wobser stated that there have been people on the committee that have requested PlanningNEXT presence and that those people give their 
reason as to their request for engagement. Staschiak stated he has not seen an accounting of time for PlanningNEXT or the letter regarding an 
additional request for funds from PlanningNEXT. Muryn put the letter on the screen and stated that the letter was shared with herself and Wobser 
and it was supposed to be shared at previous meeting but time did not allow. Staschiak asked when the letter came in and stated concerned that 
the committee have reasonable access to PlanningNEXT and that he does not know what their allocated time has been spent on. He stated that 
they put out an RFP and received quotes and would like to review the agreement with Planning NEXT to ensure both parties have fulfilled their 
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agreement. Muryn said she is happy to pull invoices and documentation regarding what has been paid to PlanningNEXT and provide that to the 
committee as well as review the prior contract. At this point in time they are over budget and for the purpose of today’s meeting the committee 
needs to decide if they are needed in tonight’s discussion. If the committee would like them to stay for conversations regarding wording of 
sentences that is OK but all should be aware that we will incur additional funds unless we can prove that PlanningNEXT has not fulfilled their 
contract in some way. Otherwise, the committee may dismiss them for the day and follow up at a later date of how they would like to move 
forward with the contract. Hellmann agreed with some of the comments of Muryn and Warnecke that having the consultants sit through a 
laborious discussion regarding wording of sentences for an unknown length of time. He suggests that we possibly put them on a retainer so that 
we may reach out to them for feedback on specific items instead of long open discussions. Staschiak does not disagree in terms of laborious part, 
however he had a conversation with Wobser and Muryn regarding some of the items on the document for perspective. He believes that 
PlanningNEXT input could be valuable however does not know what they have been compensated for. Staschiak would like an itemized list of 
their work, does not want to make a decision on their involvement without understanding the financial implications. Russell stated he is in 
agreement with Warneke. Wobser stated that two people on the committee requested the presence of PlanningNEXT, both have recanted that 
at this time.  
 
Wobser moved to allow PlanningNEXT to adjourn from meeting, seconded Russell.  
 
Discussion: Staschiak questioned that having Wobser made the movement to adjourn the PlanningNEXT consultants that he may assume that 
Wobser does not see the value of having them be a part of the discussion. Wobser denied saying so and said that if Staschiak believes there is 
value he should say so now before the motion goes to a vote. Staschiak said that he spoke with Wobser about the value of having organizations 
mentioned in the document come and speak to the committee regarding their involvement and there may be value for PlanningNEXT to be part 
of the conversation. The goal is not to create more work but that the committee have a thorough understanding of the organizations. Russell 
asked if the agenda of the meeting was working through the document or discussion of the organizations mentioned. If the group is working 
through the document then PlanningNEXT needs to be involved, if the discussion of bringing organizations in to speak is on the agenda then it is 
a different question. Wobser stated the agenda is such that the group is working through points and the organizations named are part of the 
items on the list, he believes it should be briefly be discussed. The conversation should be only a few minutes and a yes or no on the basic premise 
of the question and then PlanningNEXT should be let go. Warneck suggested to amend Wobsers motion to only allowing 5 minutes of conversation 
regarding inviting organizations to speak to the group.  
 
Wobser amended motion to allow 6 minutes of discussion for Staschiak to make his case.  
7-0 
 
Staschiak said that no one person has expertise on all organizations that are mentioned in the document. In order for the group to make an 
information decision they should invite organizations to come present to the committee on where they are, where they are going, and what they 
think the committee should know regarding the strategic planning process. He stated that he sent a written request to Wobser requesting that 
the Hancock County Park District, the Alliance, Regional planning, Hancock county commissioners, City Council, Be Healthy Hancock County 
coalition, Unhoused Coalition, and any other organization they would like to include. The document will be referring to and supporting 
organizations that the committee does not have full exposure to so the committee should better understand the organizations and their functions. 
Give each group 10-15 minutes to present and at max at 5 hours to the process. They get the chance to buy into the strategic planning process. 
The committee will be creating opportunity and be able to tell the community they have done due diligence. Sarah this it is a good idea, something 
similar was done in Overland Park and it was successful. A listening learning opportunity for all is good for all to understand the partnership 
opportunities. Anything that involves partnerships and collaboration is the way of the future, no more being siloed. You can leverage relationships 
if you can get the buy in, but be very clear about intent and purpose. It is good to get people who will help with implementation on partnership 
pieces it good for alignment and what is intended by the plan. Staschiak wanted to make sure all understand that it would be a limited 
conversation for information sharing between the committee and the organizations. Sarah would caution that you need to thoughtful about the 
optics of opening it up to certain organizations and be careful that everyone who has a role really makes sense. Take time with the group to 
consider this and be comprehensive in the opportunity. Muryn said the Auditor mentioned this earlier in the day and she agrees that we do not 
work in a silo and we need to partner with the organizations. She shared with him that it should be scheduled sooner rather than later in order 
to not deter momentum by spreading out meetings. She suggests that the group needs to have a more frequent meeting schedule. She said that 
she believes the committee needs to find the balance and not have it be open to everyone. For example, the committee does not need to hear 
the 10 year strategic plan of every church in town. Going through and identifying specific entities which often which have government interaction 
be invited and keep it specific, also reiterate to other entities that they are welcome to give comments and feedback whenever they wish. The 
other item she brought up to the Auditor is now the right time to do this or should the committee work through the document and plan and 
refine more. If the committee decides there is something that they no longer wish to be concluded does it then makes sense for an organization 
to provide feedback on that item. Sarah’s initial thought is that she would not want us to put something forward that the group is not comfortable 
with. Says that the group needs to keep working through it and if there are action items that they are not in all agreement on maybe leave them 
in because the input from the organization could help form a decision. She encourages to continue on the path to get through the document and 
be comfortable on the action level, cautions moving forward with groups and then deciding to change the item which could create issues. You do 
not want it to be a free for all, there needs to be a rational and metric so that groups do not feel left out. There are groups already with existing 
relationships with the government which make a lot of sense and others who can get involved. Staschiak said he and Wobser spoke about being 
in agreement on the greater goals and objectives before talking about subpoints. This has become an edit the document in front of us discussion, 
there has been no discussion regarding adding points we feel are missing in exception of a few documents where things have showed up that 
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haven’t been discussed by the committee as a whole. The proposition is by getting through the main points and headers under those we leave 
the subpoints until after the groups come in so that the committee has perspective from those organizations in reviewing those. Staschiak sees 
merit to both sides but feels that in order to say there has been consideration and to create buy in and to also present that they have done their 
homework. Sarah responded that it could work to bring them in to get alignment on the goals and objective level and then maybe in that 
conversation there is opportunity to have them help arrive at the action level decisions. What are the entities doing that will help support the 
objectives. There could be something that they are doing that you want to incorporate or see where there is alignment. She cautioned that there 
was a public process and the goals and objectives are good to align with the organizations but don’t lose sight of what the community engagement 
said. The committee needs to be clear in the purpose of the facilitation. Staschiak wants to be clear the purpose is to educate and inform and not 
solicit more documents to be reviewed. Wobser requested that PlanningNEXT provide a recap of what expenses will be needed moving forward 
and also the ancillary document of what needs to be accomplished to finish the process and potential expense of getting there. Sarah said that 
they have completed everything in the scope document except for finalizing the plan and there is now a pause on that until they saw what the 
action agenda was because they form each other and need to be in alignment. She will revise and include an audit of what all scope items have 
been completed and what is outstanding. Wobser excused PlanningNEXT.  
 
Stashiak moved that in order to get us up to speed on the education needed to be informed as we move through the individual tasks or it would 
be the third level of this document that we would bring in organizations pertinent to the document being but not limited to the Alliance, Hancock 
Park District, Hancock Planning Commissioners, City Council itself, the Hancock County Coalition, the Coalition of the Unsheltered and any other 
organizations this body deems appropriate, for short presentations on who they are, where they are going, and what we need to know about 
their organization as we do our governmental, our City of Findlay, strategic plan moving forward.  
Seconded by Wobser.  
 
Wobser request to ammend to remove City Council as they will have plenty of time to review the document themselves.  
7-0 
 
Wobser refers the group to note taking document, encourages group to take notes to ensure that there is no question as to what the committee 
is doing, keep to continue working through in future meeting.  
 
Community Vision 
 
Muryn read vision statement and would like to finalize the vision statement. Wobser opened for comments.  
 
Wobser moved to approve vision statement as written. Seconded by Muryn. 
7-0 
 
Values 
 
Muryn stated that the values have remained the same on the last 4-5 versions of the document.  
 
Russel moved to approve values as written. Seconded by Greeno.  
 
Discussion: Hellmann inquired why “small city charm” was the only item underlined. Muryn responded that it will most likely not remain that way 
but was underlined because it was the only value changed in the process. It was originally “small city character.” Wobser stated it will not be 
underlined. Staschiak asked to make a comment that he thinks it’s important to take each item seriously and not to give the appearance to the 
public particularly because they are being broadcasted that we are belittling the consideration of them and he is not saying that we are but 
appearances are important. Expediency should not be more important than thoroughness, it is and important process that will reflect on the 
committee and the community for years to come. Encouraged the committee not to take it lightly, not to rush it, and not to give the appearance 
of expediency. Wobser reminded the committee and viewers that there have been many hours spent debating these topics at nosium. Nothing 
has been taken lightly whatsoever and much time has been spent to get to the point where they are being discussed today. Wobser stated that 
as a retort. Russel called to question.  
 
7-0 
 
Organizational Mission 
 
Muryn stated there are no changes to this in 6-8 months.  
 
Muryn motioned to approve as written. Seconded by Greeno.  
 
Discussion: Staschiak mentioned the convention and visitors bureau and one thing that has been omitted from the organization mission is 
anything regarding visitors. Do we have a role as a governmental organization to mention that. Wobser suggested that subpoint “1. Provide the 
highest quality community with amenities and opportunities available to all ages and abilities” encompasses visitors. Staschiak repeated the 
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sentence, said it was fine, then requested there be discussion. Wobser replied that the Alliance would be coming in to speak with the committee 
and that part of their organization is the visitors bureau. Muryn said visitors has been talked about visitors in the document, is fine with adding it 
although it is mentioned in different parts of the document. Wobser reminded that Staschiak was the one who wanted to ensure that the 
document is government focused document. Wobser stated that we serve our tax payers first. Staschiak stated that half the people of Findlay 
are here from other communities, they get the same protections of the government. Muryn stated that goal one specifically addresses visitors. 
Warnecke said she concurs with Wobser, that last meeting Staschiak debated quite a bit about what items are government functions. Her first 
thought that not being a tourist city are we here to serve visitors. Wobser asked Staschiak if he had a specific amendment. Staschiak said there 
are people who have not commented on inserting the word visitors. Hellmann said her does not think it makes a difference, it’s understood that 
visitors are welcome.  
 
7-0  
 
Plan Goals 
 
Muryn said there are two main points of discussion before taking a vote, has added in some modifications for discussion. She added in “safe 
community.”  
 
Muryn motioned to combine “A well-run city government” and “A responsible City government” to read “A well-run City government that is 
transparent, easy to engage with, and prioritizes it’s people.” 
Seconded by Russell.  
7-0 
 
Discussion: Warnecke asked where this would be placed on the list of plan goals. Muryn stated her goal is the combine the two because the well-
run City government was primarily focused on communication to the public and the city-citizen academy. A well-run city government was focused 
on the operational items and communication items. Muryn would like to make them one goal while maintaining their various objectives. She 
recommended to reorganize the goals eventually to reflect priority. Warnecke agreed that the list should be reorganized. Staschiak questioned if 
the original language on the draft would be stricken. Muryn clarified that the objectives would list where the items are specifically important to 
the organization. She said by prioritizing people and “engaging” it is where you address the technology components and the support of employee 
components. The objectives will be built out to support the statement. Staschiak questioned if people are employees or citizens. Muryn 
responded that they are both and that transparency and engagement pertains to both internal and external people (of the City government). 
Russell said that it should be voted on to be combined and that the Mayor and Wobser should come up with wording to be reviewed at the next 
meeting. Staschiak stated that it is a working session and would like to clarify the statement. 
 
Wobser moved to change wording to “A well-run City government, this is transparent, easy to engage with, and prioritizes it’s employees and 
citizens.” Seconded by Greeno.  
6-1 (Warnecke) 
 
Wobser stated that the ordering of the points will be discussed at a future date and concurred that they should be reordered.  
 
An Attractive Place 
 
Muryn stated the language has not been changed for a number of iterations.  
 
Muryn moved to approve the language as stands. Seconded by Wobser.  
 
Discussion: none.  
 
7-0 
 
An active community 
 
Muryn stated the language has not changed for a number of iterations.  
 
Russel moved to approve language as it stands. Seconded by Warnecke.  
 
Discussion: Muryn called question. 
 
7-0 
 
 
A connected city… 
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Muryn stated for the public knowledge that the language has not changed for the past 5 iterations.  
 
Muryn motioned to accept the language as it stands. Seconded by Greeno.  
 
Discussion: none 
 
7-0 
 
A caring community 
 
Moved to approve by Russel. Seconded by Warnecke.  
 
Discussion: Staschiak questioned in light of it being a government plan is the goal of it to “what” a caring community. Muryn responded that the 
public very clearly felt that we need to have a caring community where people felt that they could belong. Though we recognize that City 
government does not provide social services in many instances, when you look at the objectives it helps clarify what is meant by the statement. 
For example, page 15 the current objectives are stated and there were previously some other objectives that were removed because we did not 
believe that they were inside the bounds of government. Staschiak questioned how it could be re-worded to make more sense from a technical 
perspectibe. Warnecke state that it does not begin any differently than any of the other values, she believes it is fine as it stands. Staschiak 
questioned what is the role with regard to a caring community, what does that look like. If it is a government strategic plan with a  government 
objective he does not understand how we can write it. Wobser stated that this is the section where the people that  
Staschiak would like to bring in to interview fit within. Staschiak questioned what the role of the City government is if someone brought in 
legislation how could it be written so it makes sense. Wobser stated that you must look to the bullet points that will be listed under each value 
that will specify how the government will be involved with the common goal. Staschiak does not believe that this point is defined in the role of 
the government. Russel said that in the community input this was a very important value and the wording has not changed in any of the 
documents. There may not be programs that the government starts but there are things that it can support through ansillary efforts be it providing 
police services, events, helping collaboration with the senior center or days of caring and it is a general aspirational goal and would support it’s 
language as currently written. Muryn understands the auditor’s viewpoint and they have talked about how to tie things that are brought to the 
government back to the strategic plan and thinks he is not disagreeing with the beginning of the statement but rather the end. How do we support 
this, what are community bonds. Strengthening our community is supporting our citizens even in their struggles of life outside of direct control 
of government. When we look at mental health how are we helping our residents with mental health. Warnecke thought that the original meaning 
of bonds is inclusive of all those groups. Muryn believes it is but asked Staschiak if that would address it more clearly. Staschiak suggested changing 
it to a caring city government that supports all community members and looks to strengthen community bonds. He understands where the public 
was going with the statement. Russell questioned why then we would not be an active city government with a wide variety with amenities. Why 
aren’t we a connected City government then. Muryn said that she believes that Russel’s point is that we will be clarifying the government portion 
of the statement. Staschiak asked Warnecke to clarify her statement. Warnecke said that she thought bonds is what we meant by inclusiveness, 
that organizations and people will be included in community events that create bondes. Staschiak had a long conversation with HR director with 
Don Essex and point 7.5 says being open and friendly to all in City operations and they do not understand it and they believe it should be inclusive 
to all throughout the whole community. Is there a redundancy. Muryn said that when she put 7.5 on page 23 which is “Model values of being 
open and friendly” was moved from point 5 which was based on transparent and responsible City government. There are going to be objectives 
that are more community outreach oriented and some that are internal operations oriented. Staschiak questions why that would not just be said 
here then. Muryn clarified that if we say a “caring government that supports all community members and looks for opportunities to strengthen 
community bonds” she would leave it as “strengthen community bonds.” It leaves it broad enough that if we are working with all of those 
organizations that we are supporting the community. She agrees on this point that specifying a caring government may be advantageous even 
though she does not want it to be repetitive and all the other objectives.  
 
Wobser stated an amendment to change “community” to “Government”.  
 
Discussion: Hellmann clarified that by changing that point to government does that mean that you go back to “an active community” and changes 
that as well. Muryn said we are debating both sides. The reason she is comfortable with changing it from community to government on this point 
is that it says “supports all community members” so the community members that are being engaged are still being referenced. In this instance, 
we are saying that the government better be the nice ones. Staschiak said that this is the exception to the discussion.  
 
6-1 (Russel) 
 
A connected citizen… 
 
Warnecke expressed confusion at the meaning of “a connected citizen” value point. Is it a physical community connection or relationship based? 
If you have to look at something else to understand the meaning of that value is there a better way to write that value? Muryn replied that the 
reason that the values are listed separately than their subpoints only for the purpose of today’s conversation. Warnecke said she understood the 
meaning once she looked at the subpoints but wonders if there’s a better way to word the sentence. Staschiak asked for clarification of the 
meaning of the value. Muryn said the objectives are continuing to improve street maintenance, traffic flow, safety, etc. Staschiak stated he 
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believes there is value in the objective being clear enough that it can be a stand-alone sentence. He stated that he feels the process is moving 
too quickly. Wobser replied that each point has been discussed at length and the proper rules are being followed. Stasciak called a point of order 
that he agreed with Warnecke’s point and that where the values have objectives or not they should be easy to understand. Wobser stated that 
if anyone has concerns that they should re-word items and bring the suggestions to the next meeting or send to Muryn or himself.  
 
A thriving business environment… 
 
Russel moved to approve language as it stands. Seconded by Muryn.  
 
Discussion: Staschiak suggested to add the word “promote” in front of “thriving” for the sake of discussion. It is our role to promote that 
environment. Russel replied that we have not used a verb to begin a sentence for any other value. Muryn reminds the group that when reading 
the goals they will be preceded by a statement “The City of Findlay government aspires to be…” so that will help frame it. Stasciak said that 
comment goes directly to the reason he had suggested it because the City is not a business environment, it is their job to promote or encourage 
one. Muryn replied that “The City of Findlay aspires to be… a thriving business environment.” Staschiak said it does not make sense, because we 
are not a business. Or is it that we want a thriving environment inside the business of City government. Russel questioned how is a City 
government an attractive place to live. Wobser responded that these values will be preceded by a statement that will bring them together. Muryn 
called question and said that she understands where Staschiak is coming from but with the statement in front of it the framework will make 
sense.  
 
7-0 
 
A safe community…. 
 
Muryn moved to approve the language as it stands. Seconded by Warnecke.  
 
Discussion: Russell stated he believes that the statement needs to be built out offline and discussed in a future meeting. Staschiak agrees that 
the objective meaning should be flushed out. Muryn would like to have planningNEXT look at this document for advice.  
 
Muryn withdrew motion.  
 
Muryn moved to adjourn the meeting.  
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