CITY OF Findlay City Council
- FI ND‘[ AY Strategic Planning Commiittee
Meeting Dates: June 21, 2022

Committee Members: Staff:
& Jeff Wobser, at-large — Committee Chair
& Randy Greeno, at-large
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Agenda:

Call to Order

Roll Call

Approval of Minutes

New Items ‘
In-depth overview given by the PlanningNext group on the process to date.

Adjournment
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obser, Strategic Planning Committee Chair
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COMMITTEE REPORT
THE CITY COUNCIL OF THE CITY OF FINDLAY, OHIO

The STRATEGIC PLANNING COMMITTEE met on June 21, 2022 for an in-depth
overview given by the PlanningNext group on the process to date.
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Agenda

Strategic Planning Committee Work Session

June 21, 2022, 10am-1pm
City of Findlay Municipal Building, 3™ Floor Conference Room

Purpose: To provide an update on the Findlay Forward strategic planning process including 1) results from
the first round of engagement; 2) discussion around key plan framework items such as vision, mission, and
plan goal areas 3) discussion around other key topics that will help inform the direction of the strategic plan
recommendations.

Welcome Mayor Muryn 10:00am
Process Update planning NEXT 10:15
Round 1 Engagement Results planning NEXT 10:30

e  Who we heard from

e What we heard

Discuss Plan Framework Elements planning NEXT, All 11:00

e \Vision, Mission, Goals

e Other key topics

Next Steps planning NEXT 12:45pm
e Preparing for Round 2 Engagement

Adjourn Mayor Muryn 1:00
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