Strategic Planning
Coordination Committee Meeting
March 10, 2022

Attending: Mayor Muryn, Sarah Bongiorno, Julie Colley, Jeff Wobser

Findlay Forward Coordination Call Agenda 3/10

1. Follow-up email to COT

a. MIB (Meeting in a Box) signup sheet (see attached, from meeting 2) Attached. Hope
that we will have more sign-ups for this. Materials will be available at the Mayor’s
office.

b. Outreach effort reminder (outreach commitments)
COT volunteer sign-up for April 6, 7 and
12 https://docs.google.com/forms/d/e/1FAlpQLSdMeMJXW9I8)J -
tY9tOyTwjU2yebbyzp32aTjc9ellpzfi Q/viewform?usp=sf link

2. Prepare for engagement
a. Revise activities per COT comments — in progress
b. Meeting-in-a-box materials —in progress. Built for meetings of 6-10 people. If larger
meeting, then PN can send/bring additional materials.
c. Coordinate room logistics with organizers — pN will coordinate directly
d. 50North Engagement — April 7, 2022, at 1:00 — 2:00 PM
e. U of Fengagement approach and timing
a. Dining hall lobby —11am-1pm Wednesday 4/6
b. Student union atrium —9am-11am Thursday 4/7
f. Discuss engagement with restaurants
a. Restaurant association meeting 4/6 at 3pm
b. Discuss options
c. Coffee shop promotions

3. Engagement Swag
a. Branded pens — quantity and cost estimate. Approved for purchase in PN budget.

4. Existing Conditions and Trends
a. GIS file request to map Parks

5. Staff 1:1 meetings — Started this morning and are ongoing.
6. Next meeting: 3/15/22 at 11:00 AM


https://docs.google.com/forms/d/e/1FAIpQLSdMeMJXW9I8JJ_-tY9tOyTwjU2yebbyzp32aTjc9eJlpzfj_Q/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdMeMJXW9I8JJ_-tY9tOyTwjU2yebbyzp32aTjc9eJlpzfj_Q/viewform?usp=sf_link

Meeting in a box Sign ups as of 3/10/22

Member(s) Group Notes
Kathryn Bausman City Mission Could do 3-4 during April
Amber Kear Findlay Art League March monthly member meeting

Sarah Clevidence and Rick
Kidwell

Kiwanis

12 tables at meeting

Haydee Sadler

Moms group and others

Robin Ayers

Neighborhood/my network

Jeanne McCaffrey

St. Mark's United Methodist
Women

April 2 meeting

Alex Bibler

Does not have a specific group in
mind but wants to have a box to
conduct a meeting

Katie Abbott and Meg FCS Staff
Simon
Katie Abbott and Meg FCS Families

Simon




Findlay Forward Results from Meeting 1 Community Outreach Team Meeting 2
Findlay, OH February 24, 2022

Brainstorm community groups, organizations, influencers and others who as an outreach Team we should be

communicating with about this planning process

ID Group/Contact Committed Outreach Team Member(s)
Number
1 50 North Sarah Clevidence Robin Ayers Jeanne McCaffrey

2 ADAMHS Board (Alcohol, Drug Addiction |Heidi Barilla
and Mental Health Services)

3 Agency on Aging

4 Art League
5 Attorney Everyone reaches out to
their own

6 Black Heritage Library Sarah Clevidence Maree lboaya Emi Kawamura Christina Horn
7 Blanchard Nephrology Maree |Iboaya
8 Blanchard Valley Center Barb Myers Sarah Clevidence
9 Blanchard Valley Health System
10 BWI Business Partnership Young

Professionals Group
11 Chamber of Commerce Jeffrey Roth Justin Hartman
12 Children's Mentoring Serve Jeffrey Roth

13 Children's Museum of Findlay Board Meg Simon

14 Churches

15 City Mission

16 Clergy groups

17 Communications students at FCS, UofF,

Owens
18 Community Calendar
19 Community Foundation Sarah Clevidence
20 Dentists Everyone reaches out to
their own
21 Doctors Everyone reaches out to
their own




Findlay Forward

Findlay, OH

Results from Meeting 1

Community Outreach Team Meeting 2

February 24, 2022

22

DODD (Department of Developmental
Disabilities)

Ethan Perler

23 Early Years Brittany Robinson
24 Family Resource Center Heidi Barilla
25 Farm communities
26 Fifth Third Bank Findlay Christina Horn
27 Findlay Academy of Ballet (Becky's Emi Kawamura Christina Horn
School of Dance - young parents)
28 Findlay Area Rental Association
29 Findlay City Schools Sarah Clevidence Katie Abbott
30 Findlay Country Club Anne Wells
31 Findlay Family Center
32 Findlay High School Emi Kawamura Maree Iboaya Christina Horn
33 Findlay Police Department Heidi Barilla
34 First Presbyterian Church Katie Abbott
35 Flag City Balloon Fest
36 FOCUS (Recovery group)
37 Glenwood Middle School Meg Simon
38 GSW Manufacturing Evan Gebers
39 Habitat for Humanity
40 Handcock County Fairgrounds - events
41 HATS (Hancock Area Transportation
Services)
42 Head Start
43 Heavenly Pizza Justin Hartman
44 Hope House Robin Ayers
45 Incarcerated/on probation population
46 Junior Statesmen of America - Findlay  |Maree Iboaya
High School Chapter
47 Kiwanis Sarah Clevidence
48 Law enforcement agencies
49 Library Sarah Clevidence




Findlay Forward
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Community Outreach Team Meeting 2

Findlay, OH February 24, 2022
50 Local realtor/NW Ohio Board of Realtors |Robert Love Sarah Clevidence
51 Manufacturing community
52 Medical community
53 Millstream Career Center
54 Movement Church - Findlay Meg Simon
55 MPAC (Marathon Center for the Brittany Robinson Sarah Clevidence Emi Kawamura Christina Horn

Performing Arts)
56 NAMI (National Alliance of Mental
IlIness)
57 Nation Honors Society (Findlay High Emi Kawamura
School)
58 Newspapers
59 No Wrong Door
60 Oktoberfest Findlay
61 Old Millstream Ringers
62 One Energy Jerrod Carney Kevin Padgett
63 Owens Community College
64 PEO International Christina Horn
65 Political parties
66 Premier Bank Jeffrey Roth
67 Private medical clinics
68 Radio Stations
69 Rotary James Wellman Kathryn Bausman
70 Rotary (John LaRicke) Alex Bibler
71 SAFY (Therapeutic Foster Care) William Grose
72 Service clubs
73 Sheriffs Justin Hartman
74 Spectrum William Grose
75 St Michaels Jeffrey Roth
76 Terra Nova Medical Clinic Maree lboaya
77 University of Findlay Orion Jones
78 US Renal Care Maree lboaya
79 VA Organizations
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80 Veterans Associations (VFW, DAV)
81 Welcome to a New Life (non-profit)
82 YMCA Sarah Clevidence
83 Youth Baseball/wrestling Robert Love
Other
84 parades
86 POC demographics / groups
87 Retail association
88 School gatherings
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