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Committee Members:

Findlay City Council
Appropriations Committee
Meeting Date: February 10, 2022

Staff:

4 Jeff Wobser, at large — Committee Chair
& Randy Greeno, at-Large

& Jim Niemeyer, Ward 6

& Josh Palmer, Ward 7

[~ Beth Warnecke, Ward 3

Meeting Start Time: é 00 P

Meeting End Time:

Agenda:

Call to Order
Roll Call

Approval of Minutes

New [tems

1. 2022 Capital budget

Adjournment

€t ol

[~ James Staschiak, City Auditor

[ Christina Muryn, Mayor

[~ Rob Martin, Service-Safety Director
(d  Donald Rasmussen, Law Director

Ca J‘ere.w\y Kalb - Civy Eujr.

Guests: De_.v\.u.{‘t {;lg.l\ VAG LA
=a\ Brx

Je‘l( Wobser, Appropriations Committee Chair

318 Dorney Plaza, Room 114 | Findlay, Chio 45840 | www.FindiayOhio.com



COMMITTEE REPORT

THE CITY COUNCIL OF THE CITY OF FINDLAY, OHIO

The APPROPRIATIONS COMMITTEE to whom was referred a request to discuss the
2022 Capital budget.

We recommend D gpff@l"’» ’n«e, C_C,\met YBQO{J A
oS awreaded,

¢ ol

@:Aye [ ] Nay Jefobser, Chairman

)XAye [] Nay

A S \Nthrg s —
,Zaye [INay JiniNiemeyer  / APPROPRIATIONS COMMITTEE

Iﬁt\ye [ 1 Nay J%h Palmer = DATE: February 10, 2022
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Beth Warnecke
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FINDLAY

ESTIMATED CARRY FORWARD
PROPOSED REVENUES

REIMBURSEMENTS

FUNDS TRANSFER IN

PROPOSED 2022 CAPITAL IMPROVEMENTS PLAN

FUNDING SOURCES

CAP.IMP. SEWER STORMWATER WATER GRANTS CO. PERM. LICENSE SCM&R

4,129,255.01
4,470,500.00

8,035,590.93
$8,741,674

2,833,208.02
777,500.00

9,058,631.78
8,208,090.00

355,298.87

10,641,656.20 398,277.00 218,600.00

TOTAL 8,599,755.01 16,777,264.93 17,266,721.78 10,641,656.20 398,277.00 573,898.87
EST. BUDGET
Department ID  PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) FUNDS APPROP.
DEBT SERVICE
23035000 | N/A CRYSTALIMELROSE INTERSECTION (OPWC) - DEBT SERVICE (2024) $ 7,200.00 | $ 7,200.00 i $ S - 1S S K S - |s 7,200.00 2022-001
23056000 | N/A ENERGY SAVINGS BOND SERIES B (2026) $ 92,959.00 | $ 92,959.00 I $ - 0s - 03 - 0s - ls - 18 - $ 92,958.50 2022-001
23065000 | /A HOWARD ST RECONSTRUCTION (OPWC) - DEBT SERVICE (2026) $ 7.484.00 | $ 7,484.00 ! $ -l - s -l - s - s - s 7,483.12 2022-001
23060310 I N/A CR236 WIDENING - DEBT SERVICE (2028) $ 363,459.00 | $ - i':$ - : $ - : $ - : $ - :: $ 363,459.00 ISB - $ 363,458.50 2022-001
23060210 J_ N/A CR236 LAND - DEBT SERVICE (2033) $ 34,818.00 | $ - i_$ - I $ - I $ - I $ - J $ 34,818.00 J_$ - $ 34,818.00 2022-001
23060110 | NA  |CUBE RENOVATION - DEBT SERVICE (2033) $ 113,815.00 | $ 113,815.00 | $ N - 1S - 08 K S N 113,815.00 2022-001
Debt/ Revenue 4.95% $ 619,735.00 | $ 221,458.00 $ - $ = $ - $ - $ 398,277.00 $ - $ 619,733.12

COMPUTER SERVICE

21009000 ! N/A Replace Hypervisor VMWare & security appliance $ 51,000.00 51,000.00 ! $ - ! - ! - ! - ! - ! -

21009000 ! N/A Security Camera Project (Remote Offices) $ 91,130.00 | $ 91,130.00 ! $ - ! - ! - ! - ! - ! -

21012000 i 31983000

21012000 | N/A
21012000 ' N/A
_______ A ]
21012000 1 N/A
_______ e -]
21012000 | N/A
_______ _' - —--——-
21012000 ! N/A
21012000 _I N/A
21012000 | N/A
21012000 I N/A
21012000 | N/A

FIRE DEPARTMENT

21014000 ! 31994900

21014000 ! N/A

N/A

21014000 |

Appropriations Meeting Update

SUBTOTAL

VHF Radio System
Repiace 2014 Ford Intercepor sov B
Replace 2016 Ford Itercepor sov B
Repiace 2016 Ford interceptorsov B
Replace 2016 Ford Interceptor sov B
Repiace 2012 Ford Escape (Trainingg B
[Replace 2012 Ford Escape (Detective/Training B
Replace 2008 Ford F250 (Command Truck) B
[Replacement of Computer Forensic Equipment B
[NewNICE Recorder in Dispatch B
SUBTOTAL

STRICT Center

Fire Engine Pumper Truck

Replace 2004 F-250 Unit 30

Replace 2008 Ford F-250 Asst. Chief Vehicle Unit 21
SUBTOTAL

$ 142,130.00

$

$ $ $
POLICE DEPARTMENT

$ 678,935.00
(s 29,250.00]
s 4925000
(s 2925000
s 4925000
(s 22,00000]
(s 2200000
(s 50,000.00]
(s 38,000.00]
(s 27,00000]
$ 1,034,935.00

$ 1,545,456.57

45,000.00
2,235,456.57

$

142,130.00 $

2018-075;2019-

L %000js N A A S S R A |3 88390 i0s2021049 |
4925000|$ -8 -8 R -8 L -

.. de2s000fs N s S U, S N 1 Y P ]
49,250.00 + $ - 03 -3 - 8 - 8 - % -

------------------------ 31 e
49,250.00 ! $ - 1% . - 1% . - s -

------------------------ e
22,000.00 ' $ - '8 - '8 - '8 - 8 - 8 -
22,000.00 | $ T - Ts - Ts - Ts - s -
5oooooo'$ - s - s -l - s - s -
3soooool$ - s - s - s - s - s -
27,000.00 | $ -0 -0 - 0s - 1S - 1s -
391,000.00 $ $ $ $ 643,935.00

2019-012

45,000.00 i $
690,000.00 $

775,400.00 $

1,370,056.57

February 10, 2022
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Department ID PROJECT NO

PROJECT NAME (Debt, vehicles, equipment & projects)

ENGINEERING DEPARTMENT

ESTIMATED CARRY FORWARD

PROPOSED REVENUES
REIMBURSEMENTS

FUNDS TRANSFER IN
TOTAL

EST. BUDGET

CAP.IMP.

4,129,255.01
4,470,500.00

8,599,755.01

SEWER

8,035,590.93 $
$8,741,674 $

16,777,264.93 $

FUNDING SOURCES

STORMWATER

2,833,208.02 $
777,500.00 $

3,610,708.02 $

WATER

17,266,721.78 $

GRANTS

9,058,631.78 $ =
8,208,090.00 $

10,641,656.20

10,641,656.20

PROPOSED 2022 CAPITAL IMPROVEMENTS PLAN

CO. PERM. LICENSE SCM&R
- 355,298.87

398,277.00 218,600.00

398,277.00 573,898.87

FUNDS APPROP.

MUNICIPAL COURT

AUDITOR OFFICE

SUBTOTAL $ -

21021000 | TBD  |GIS System Functionality Growth $ 90,000.00 | $ 10,000.00 | $ 20,000.00 | $ 50,000.00 | $ 10,000.00 | $ - 18 R -
'_2;&15&{?"{35_ ADA Transiton Plan T (s so00000|s 5?),636.&)_i_$_______-__i_$______:__i_$ ________ :__i_$ ________ :_d!_ss ___________ -_-‘!_é_-__--_“ _____________________________ ]
[ 21021000 T TBD  [File scanning (s so00000(s s000000's - ls T Tg T s Sl ST 1 _
i T NA | foffee Famite T TTTTTITITITITITT (s 10000005 10000001 s L 4 TTTTTITUTTTTTTT Tl T s A PO ]
SUBTOTAL $  200,000.00 $  120,000.00 $ 20,000.00 $ 50,000.00 $ 10,000.00 $ -8 -8 - | -
MUNICIPAL BUILDING
| 200 | 1eD  fieDRepacementproet [s___soo000s  sooc00is - §s - i - §s_ L Y I P il
21022000 |  TBD Municipal Building Bathroom Upgrades $ 50,000.00 | $ 50,000.00 | $ - 1% - 18 - 18 - - 18 -
[ 21022000 1 18D |Elevator Replacement 77 s 1s000000|s  1s0000001s - 1s - 1s s B s T T _
SUBTOTAL| $ 250,000.00 | $ 250,000.00 $ - $ - $ - $ = = $ = $ =

$ = $ > $ = $ > $ = $ > $ > $ >

21003000 + 31912800 |Tyler Executime Implementation $ 150,000.00 | $

$ 150,000.00 2021-079

SUBTOTAL $ 150,000.00 $ $ 150,000.00
27047000 |  TBD |Inc0me Tax Computer Software $ 200,000.00 | $ 200,000.00 | $ -8 -8 -8 - 0% I -
PARK MAINTENANCE
21034000 | 31912400 |Band Shell Restoration Structure and Roof $ 70,000.00 | $ - s - s - s - s - s - s - s 70,000.00 2021-007
21034000 T31913300 Lean-to Maley Building $ 40,000.00 | $ - !_$ - ! $ - ! $ - ! $ - -! $ - .!_$ - $ 40,000.00 2021-099
------- e e o | e o e - - — -
21034000 ' 31904200 [HPD Grant 2021 $ 6,000.00 | $ - i—$ - i $ - i $ - i $ - -i $ - j_$ - $ 6,000.00 2020-138
21034000 | 31913400 |Upgrades to Shelter 15 $ 70,000.00 | $ 30,000.00 | $ -8 -8 -8 -8 -8 - $ 40,000.00 2021-099
21034000 | TBD  |Replace Emory Fort Findlay Playground $  250,000.00 | $ 250,000.00 | $ - 1s - 18 - 1s - 18 N -
21034000 ! N/A Mower Replacement $ 15,000.00 | $ 15,000.00! $ - ! $ - ! $ - ! $ - ! $ - ! $ -
susToTAL| $ 451,000.00 | $ 295,000.00 $ - $ -8 - $ -3 -8 - |s 156,000.00
RECREATION FUNCTIONS
21044400 ! N/A Whole Building Generator 190,000.00 190,000.00 ! - ! - ! - ! - ! $ - ! $ -
------- o T e o
21044400 1 N/A Desiccant Dehumidifier 65,000.00 | $ 65,000.00 : $ - - - - $ - $ -
SUBTOTAL| $ 255,000.00 | $ 255,000.00 $ - $ - $ - $ - $ - $ - $ =

Appropriations Meeting Update

February 10, 2022
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ESTIMATED CARRY FORWARD

PROPOSED REVENUES
REIMBURSEMENTS

FUNDS TRANSFER IN

CAP.IMP. SEWER
4,129,255.01

4,470,500.00

8,035,590.93
$8,741,674

STORMWATER

2,833,208.02
777,500.00

FUNDING SOURCES

WATER

9,058,631.78
8,208,090.00

GRANTS

10,641,656.20

CO. PERM. LICENSE

398,277.00

PROPOSED 2022 CAPITAL IMPROVEMENTS PLAN

SCM&R

= 355,298.87
218,600.00

TOTAL 8,599,755.01 16,777,264.93 3,610,708.02 17,266,721.78 10,641,656.20 398,277.00 573,898.87
EST. BUDGET
Department ID  PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) FUNDS APPROP.
CEMETERY
21046000 | N/A Mower Replacement $ 15,000.00 15,000.00 i $ - i - i - i - i $ - i -
21046000 |  TBD Cemetery Fence $ 90,000.00 90,000.00 | $ - - - - 13 - 18 -
SUBTOTAL| $ 105,000.00 | $ 105,000.00 $ - $ - $ - $ - $ - $ - $ =

22040000 , 31912500
[ 22010000 1 32820100 |
[ 22000000 | TBD a0
[ 22000000 | Na R
[ Toz0a000 | NA v
[ 2200000 T TED |82

Salt Barn Roof

SUBTOTAL

TRAFFIC AND SIGNAL LIGHTS

$ 560,000.00
$  450,000.00
$ 2500000
$  68000.00
$ 3800000
$ 6500000
$

520,000.00 . $ -
4500000018 -
 2500000] 8 -
68000001 -
“smsoo000ls -
650000008 -

$ -

_$-___-___i__

_$________:__
$ -
_$________:__
_$-___-___i__
$

$ - .8 - 08 - 08 - $ 40,000.00 2021-043
EXES I £ NN S R W
$ N E N - s -

s s s s 11 ]
s s T s T s ]
s S ls s s ]
$ $ $ 110,000.00

25010000 | 35293200

2501000 | 35202300

25010000 | 35211700
_______ o]
25010000 J_ 35210500

25010000 |  N/A
25010000 | TBD
25010000 | TBD
_______ .'_ [ —
25010000 '  TBD
_______ 1l ]
25010000 |  TBD

Appropriations Meeting Update

Termlnal Building Move/ Rehab

SUBTOTAL

$ 139,183.00 | $ -8 -8 -8 -8 -8 -8 - $ 139,183.00 | 2019-038;2019-059
s aoazo0ls - s s - is s s s 11 ]
s  so0000|s - ls g T 1sg Sy Sls s s soo000| 2021034 |
s__mowwols o is s o is o is o cgso s - s ool - eorese ]
$_ 22722000018 215050008 - S_ o S _ _ _ [ |® _soriseeo;s . N S SR 100000004 2021:003 |
$ 40,000.00 | $ 40,000.00 | $ - 1% - 18 - 1% - 0% - 1s -

$  1250000|s 128000018 - 1s - s s T s T S i
$  4000000|$ 4000000 s - 1s . g STs Sl s o |
----------- - —
$___188d000)s 18840008 oS _ it i . [ R S i
$ 85,000.00 | $ 85,000.00 | $ - % - 18 -8 - 1% - s -

$ $ 466,390.00 $ $ $ $ $

| zz0us2000 | 32672400 . Mai Steey Lo Stimerseeton s _wsoooos - §s - 4s - 4s -GS S s _ - ]s _ _wsoow]|  aorocs |
220432000 | 32872800 |S. Main Street/ Main Cross St. Intersection $ 125,000.00 | $ - i $ - i $ - i $ - i $ - i $ - i $ - $ 125,000.00 2017-006

[ 220032000 | 32673100 |s.Main Streev Sandusky st. intersection (s 125000008 - s - is - is s s s - s 12500000 | 2017-006 |

[ 22043200 | 78D [S. Main Street Hardin Sweet Infersection (s 15000005 1s000001s - s - s s T s T T e i

[ 220132000 | 78D |S.Main Street Crawford Street Intersection (s 12500000[s 12500000l - Ts . Tg s s s o |

I ) I ) FH )N N I [N CUNN T SO ) S
220432000 | TBA W. Main Cross Street/ Cory Street Intersection $ 125,000.00 | $ 125,000.00 | $ -8 -8 -8 -8 -8 -

[ 220432000 |  TBD  |Rapid Flashing Beacon at High School (s 1s00000[s 1_5_ogo_&>_|_$_________-__i_$________:__i_$ ________ s s s 01 i

[ 2040000 | A [Traffc Utiity Truck and Equipment (s @so0000|s  ssoo000ls - s - s s T s T T e |

[ 22002000 | W fratic signaiEquipmens s ssoo000[s  ssoo0o0ls - Ts T s s s i

SUBTOTAL| $  1,010,000.00 | $ 635,000.00 $ = $ = $ - $ = $ = $ = $ 375,000.00

February 10, 2022



= CLTY OF PROPOSED 2022 CAPITAL IMPROVEMENTS PLAN
[E=FINDIAY

FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS CO. PERM. LICENSE SCM&R
ESTIMATED CARRY FORWARD 4,129,255.01 8,035,590.93 2,833,208.02 9,058,631.78 = = 355,298.87
PROPOSED REVENUES 4,470,500.00 $8,741,674 777,500.00 8,208,090.00 10,641,656.20 398,277.00 218,600.00
REIMBURSEMENTS
FUNDS TRANSFER IN
TOTAL 8,599,755.01 16,777,264.93 3,610,708.02 17,266,721.78 10,641,656.20 398,277.00 573,898.87

EST. BUDGET
Department ID  PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) FUNDS APPROP.

WATER FUND DEBT SERVICE

g0 | 25050200 | NA  |OPWC LOAN - MAIN ST WL (2022) $ 348100 | $ - 18 K N 3,481.00 | $ R -8 - s 6,961.32 2022-001
o | oo | A oPwe LOAN - SHERMAN PARK WL @023 s wo00000|s - 1s  is . Ts doowools s T R EE e 2022001 |
;| 2ose0 T na T |opwcLoan-BrROADAVEWL (2025 (s w00000fs - Ts . Ts T Ts T lo0000!s Sl - Ts s w0000 2022001 |
ro | s | wn _ Jowomiom wre werovenenrs aze)_ T T T T~ fs T ameseco|s T s s T s ememoois T ds s s aenaos| T aeeon
73 | 25050000 N/A OPWC LOAN - W MELROSE W/L (2028) $ 9,680.00 | $ -8 -8 - 8 9,680.00 | $ -8 -8 - $ 9,679.50 2022-001
sa | 20sr00 | nA T |opweloan-crusawi@o2e) (s e2as00fs - ys s . s  ox300i% s s s 024206 | 2022001 |
s [ Water - Annual Operations s 7o0154000(s - s s I's 7001500018 - s s s sosoiszoo| 2022.001 |
SUBTOTAL 7,400526.00 $ $ $ 740052600 $ $ $ 8,368,612.83

WATER TREATMENT PLANT

585,600.00

2018-019;2020-014

25050000 j_ 35781800 |WTP SCADA Upgrade $ 585,600.00

76 !
25050000 i 35790800 |CO2 Tank Replacement $ - 18 - $ - i $ 950,000.00 | $ -
i

v

e ——— — —— — o oo oo oo e e e — -

$ 50,000.00 !

25050000 Replace Pickup Truck

25050000 ! TBD Roof Replacement

Masonary Repairs and Sealing $ 225,000.00
$

78

79

I
225,000.00 !

80 25050000

SUBTOTAL

2,096,400.00 1,460,800.00 635,600.00

WATER DISTRIBUTION

g1 | 25053000 i 35710100 |Rector Avenue Waterline (Main St. to Bolton Ave.) $ 443,647.00 | $ - i i $ 225,000.00 i 218,647.00 i $ 500.00 2021-007
g2 | 053000 | WA |Replace seviee ok 7 s 1wo00000|s - is - ds . Ts toooools s T Ths T ]
gs | 2052000 T NA  |Replace small vactor /valve Exerciser s 7o0oco|s - Ts U Ts T 7s00000ls s s ]
ga | 25053000 | 35720200 [Morrical Biva. aterine Replacement (Logan Ave. 0 178) [ soooo000|s - s - s 1§ amowo00.s Tl T R 500000 2022-004 |
SUBTOTAL $ 928,647.00 $ $ $ 710,000.00 $ $ 5,500.00
UTILITY BILLING
: : : : : : : 2018-039; 2020-092;
25072000 ! 35783300 |water Meter System Replacement $ 825,000.00 | $ - ! $ 412,500.00 ! $ - ! $ 412,500.00 ! $ - ! $ - ! $ - $ 1,267,622.00 | 2021-007; 2021-024;
8. LI e I IR L L S e L L B S R 2021028
ge | 25072000 | N/A  |Replace Service Truck $ 40,000.00 | $ - 18 - |3 - 13 40,000.00 | $ - 13 - 13 -
susToTAL] §  865,000.00 | $ -3 412,500.00 $ -3 452,500.00 $ -8 -3 - |s 1,267,622.00
SUPPLY RESERVOIR $ 20,000.00
o7 [poorooo0_ A freplcekugoraury s _owoos - b8 - is_ - .8 300000008 s s e i
B8 N fRepe Pt o e e L S 100000018 S S S_edoeeys L P U SR i
go [25073000 | TBD  |Paint/ Repair Reservoir Catwalk/ Structures $ 30,000.00 | $ - 18 - 18 R 30,000.00 | $ -1 -8 -
o0 [s073000 T 35782800 [Reservoir mrastrucure mprovemenss s 20000000[s - is s s - is 18000000018 - is - |s 2000000 201830 |
susTOTAL| $  2,160,000.00 | $ -8 -3 -3 160,000.00 $  1,800,000.00 $ -8 - |s 20,000.00

Appropriations Meeting Update February 10, 2022
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Department ID PROJECT NO

25048000 4_ 35691900
25048000 J_ 35510200
25061000 | 35601300
25061000 | 35603400
25048000 | 35610600
25061000 ' 35610700
25048000 J_ 35610800
25061000 | 35611200
25061000 | 35611900
25048000 | 35611600
_______ fomema]
25048000 4_ 35512100
25061000 J_ 35620600
25061000 | 35620400
25061000 | 35620300
25048000 ' TBD
_______ Fo—-——
25048000 +  TBD
_______ IR —
25061000 | TBD
_______ 1. - ]
25048000 |  TBD
25048000 | TBD
25048000 ' TBD
_______ o=
25061000 +  TBD
_______ IR —
25061000 | N/A
_______ 1]
25061000 | N/A
25061000 | TBD

Appropriations Meeting Update

[=FINDLAY

ESTIMATED CARRY FORWARD
PROPOSED REVENUES

REIMBURSEMENTS

FUNDS TRANSFER IN

PROJECT NAME (Debt, vehicles, equipment & projects)

EPA LOAN 2001 (2023)

Sewer - Annual Operations

Storm Sewer - Annual Operations

2022 Annual Sewer Televising

2022 Annual Stormwater Management (Ms4)
2022 Annual Ditch Maintenance
Annual Sever Cleaning (Large Diameter)
Annual Manhole Adjustment Program
Londonderry Area Sewer Investigation/Repair
W.Lincon Street Storm Sewer Upgrades

Clarlflers Wier Brush System Replacement

SUBTOTAL

TOTAL

EST. BUDGET

213,557.00

273,939.00

$ 50,000.00

$ 100,000.00
$ 6,362,480.00

CAP.IMP.

4,129,255.01
4,470,500.00

8,599,755.01

R
$ R
I s
$ T

$ -

$ - s
IS £
$ -1 s
$ - 1s
$ -l
$ T
- — - — !___
IR B
$ - 1%
$ - 1s
$ - ls
$ T
- !___
I
$ - 18
$ ERE
$ - ls
$ T
- !_-_
IR £
$ - 18
$ BRE
$

SEWER

8,035,590.93
$8,741,674

16,777,264.93

213,557.00

30,000.00

450,000.00 |

291,600.00 |

400,000.00 |

100,000.00 |

|
125,000.00 :
i

STORMWATER

2,833,208.02
777,500.00

3,610,708.02

273,939.00

FUNDING SOURCES

WATER

9,058,631.78
8,208,090.00

17,266,721.78

GRANTS

10,641,656.20

10,641,656.20

PROPOSED 2022 CAPITAL IMPROVEMENTS PLAN

CO. PERM. LICENSE

398,277.00

398,277.00

SCM&R

355,298.87
218,600.00

573,898.87

FUNDS APPROP.

213,556.18

273,939.00

$ 20,000.00
(s 2500000]
(s 20,00000]
(s 297,500.00 |
(s 5,000.00
(s 4000000]
(s 5,000.00
(s 60,000.00 |
(s 30,00000]
(s 625,000.00 |
(s 5000000]
________ 2,500.00
________ 2,500.00

_$________:___$________:__i_$ ________ :_4:_$ ___________ '__J:,?______'___
$ 5000000, ¢ - %S _ . ._ N R N R A
$ - 18 - 18 -1 - 1S -
$ - s - Is 177eooool$ - s -
l's - s - s T - s -

i $ - s T T s -

b e e e = PO HP G 1

_$____1_02920_‘5’__$________:__g_$ ________ S 2 B IS
$ - $ - 18 - 18 - s -
$ - ls - 1s - 1s - Is -
$ - s - s - s - s -

———————————————————————— e
$ 513,280.00 ' $ - i$ 300,000. OO-I $ - 4'_$ -

IS . S . S N
$ T T - 18 s }
$ 150,000.00 | $ - s - 13 - 18 -
$ 25,000.00 | $ - s - s - s -
$ 25,000.00 + $ - ! $ - -!$ - r$ -

———————————————————————— = e e

_$_________'___$________:__!_$ ________ S s ]
$ 25,000.00 | $ - 18 - 18 - 18 -
$ - s - 18 - 13 - Is -
$ 22500000 $ - s - s - s -
$ - s s s T -

———————————————————————— e

_39________:___5‘*________:__!_$ ________ S s ]
$ - $ - 18 - 13 -8 -

E - 1S E K Nk -
$ 1,113,280.00 $ $ $

2022-001

2022-001

2019-013
____ 2021003 |
____ 2020.038 |
| 2020-0125:2021-027 |
[ 2021003
____ 2021003 |
____ 2021003 |
____ 2001007 |
____ 2021055 |
| 2021-047:2021-113 |
____ 2022.004 |
____ 2022.004 |
____ 2022.004 |

1,182,500.00

February 10, 2022



= CLTY OF PROPOSED 2022 CAPITAL IMPROVEMENTS PLAN
[E=FINDIAY

FUNDING SOURCES
CAP.IMP. SEWER STORMWATER WATER GRANTS CO. PERM. LICENSE SCM&R
ESTIMATED CARRY FORWARD 4,129,255.01 8,035,590.93 2,833,208.02 9,058,631.78 = = 355,298.87
PROPOSED REVENUES 4,470,500.00 $8,741,674 777,500.00 8,208,090.00 10,641,656.20 398,277.00 218,600.00
REIMBURSEMENTS
FUNDS TRANSFER IN
TOTAL 8,599,755.01 16,777,264.93 . 17,266,721.78 10,641,656.20 398,277.00 573,898.87

EST. BUDGET
Department ID  PROJECT NO PROJECT NAME (Debt, vehicles, equipment & projects) FUNDS APPROP.

CAPITAL IMPROVEMENTS PROJECTS

18 | 31948200 |Marathon-Ohio 629 $ 250,000.00 | $ R -1 T -1 R R - |s 250,000.00 2015-003
wl T 32549500 |Howard RumDitch Cleaning s eoo000|s - s s s s s T Ths T s T 600000 2014071 |
ool ___ 30 Jouvwenceanng s mewoofs - ds o ds o cods o cps o oogs o oqs - ls o0 | oeoos |
1Y R L 3ee8800 JRowmarke N0 829 L [ $_ 000000y S o S i S N S LI 10000000 ] ~2017-012:2017-024 |
122 | 31990400 [Disaster Recovery Site at Cube $ 100,000.00 | $ - 18 -1 $ - 18 -1 $ - 18 - 13 - $ 100,000.00
ol T 31993600 |keep Active keep Heatny s 1000000s - is s s s B s T s 1000000 |
12| ___ | 32913000 [RversgeDamvositcaton_____fs soweoofs - ¥s - fs o ts o ds o ds s - ls  sowooo] |
125 | 32894300 |Logan Avenue Phase 3 $ 794,233.00 | $ -8 -8 -8 -8 -8 -8 - $ 794,233.00 | 2020-038;2021-021
| . j S2o0si00 Pty mpcvements ComyProe ] S & N LA L A L A o A LAt ]s reesnl Comomions
127 i 32811000 |west Main Cross Corridor Study $ 100,200.00 | $ - i $ - i $ - i - i $ - i$ - i $ - $ 100,200.00 2021-003; 2021-066
1291 92014100 Jwan 75 Cros merchange 001 Piotozs7s pamngandbesen " ['s ™ aaoomooo s s T T T e T s T T e T T ks T s s w0000 | T anenas |
wo| . L e e N O e 5 _Morrio0ofs 0001 [ 1S 2200018 35000018 0000018 .. S A DR 100000 2015019 .

| L | | | | | | 2016-062;2016-
wof .. L R O e e ISl ISt T e sstniel IO csniet AAGiatiipsasnies INGUINNUENIN O A 1000000 . oss2017:006 _ _|
151 | 31993800 |HAN-Greenway Trail Phase Il, PID109009 $  2,487,389.00 | $ 275,000.00 | $ - | $ - | $ - i$ 1,975,880.00 | $ - | $ - 13 236,509.00 2019’%2;1_25)62:'029;
wl T 32803300 [State and Markle Sreet Reconstuction 0PWC) (s ssesssoo|s 13000000 - 's 12700000 - Ts  s000000's - Ts s 2000000 2021-007
|l ! 31012000 |Parker Training Room Remodel (Restroom Upgrade) (s omoo000|s  assoo0o0 s - 1s L 1s T T TRt TS s T T w0000 | 2021007 |
sl | 92820100 |2022 Annual Street Resurfacing/Curb Repaits (s 1.350,00000 [ $ 1,350,000, &)T s - s s s s s s 200000 2022-004 |
o T 32811800 |0DOT FY22 HAN-Bright Road Phase Il PID 108772 s 7153a920(s  1a287000is 0 - 1s - 1s - is  smare20ls s s 715349.20 | 2021-120; 2022-009 |
ws| 1 Tep [oporFvzsmanerghtRoad Phase mPiD 108776 & Lowoo|s  aowwls LTI TTTTTT Sl Sl s 1 |
I B T Y 3] K S SR N S £ NN £ MY R
138 | TBD  |Pave Bike Path from River Street to Broad Avenue $ 205,000.00 | $ 55,000.00 | $ -8 - 18 - s 150,000.00 | $ -8 -
N T 18D  |annualOperations (SteetDepy - Hivays s 1s00000[s - is - d0s - is s s - Is 00000 | |
wl| 1V 1eo  [waffic sudyfor center su itn Ave. Corridor (s oso00000[s  es00000's 0 T o Tg Sls Sl s |

SUBTOTAL $ 13,641,735.92 $  2,851,370.00 $ $ 766,210.00 $ 8,500.00 $  5,472,859.20 $ $  180,000.00 $ 4,734,257.92

CAP.IMP. STORMWATER WATER GRANTS CO. PERM. LICENSE SCM&R

TOTAL EXPENDITURES $ 49,519,505.49 $ 7,788,348.00 $ 9,129,774.00 $ 2,203,429.00 $ 10,211,326.00 $ 10,641,656.20 $ 398,277.00 $  180,000.00 $ 24,668,429.62
FUND BALANCE REMAINING $ 811,407.01 $ 7,647,490.93 $ 1,407,279.02 $ 7,055,395.78 $ = $ - $  393,898.87
Minimum Balances $1,909,238 $500,000 $1,612,570
Following Year DEBT $ 221,458.00 DEBT COVERED
Amount Available for Immediate Bidding the Following Year $ 589,949.01

Notes:

Proposed revenue based on a Auditor's Projection for 2022
OPWC Loan for Main Street WL Debt roll-off in 2022

Appropriations Meeting Update February 10, 2022



