— CITY OF Findlay City Council
— FI N Dl AY Strategic Planning Committee
Meeting Dates: January 11, 2022

Committee Members: Staff:
M Jeff Wobser, at-large — Committee Chair & Vow\ E<tey — KR ’Dtt—emr
@~ Randy Greeno, at-large Cog Rob WartM — Seruien. S Cony Onr
4~ Dennis Hellmann, ward 2 g Mear Cordaw e - HRPC. 7 '
#" Grant Russel, at-large Rewete. O 3 ‘

M~ Beth Warnecke, ward 3

&~ Mayor Christina Muryn Guests:
" Jim Staschiak, Auditor Efﬁ.o‘ WTSLVL@(- ~ COLMeN e
: (. a—— CITigtun
Meeting Start Time: 2:03 B 7m Sh f“%l coleck 2 NMe
Meeting End Time: Sqeah Bo""jb"\o =/ unreg ey
Tewre Orreen — P/auuj A}cgr
Jawmie
Agenda:
Call to Order — wO(oS e, Mkry N
Roll Call
Approval of Minutes
New items

1. PlanningNext — See, qrr'rc..c\o\d meew:b éseudc-_ QTOW\ P[&m—:j f\)-exT

Adjournment

leff Wobser, Strategic Planning Committee Chair
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FINDLAY

Agenda

Strategic Planning Committee Work Session

January 11, 2022, 2:00-3:30 PM
City of Findlay Municipal Building, 3™ Floor Conference Room

Purpose: To provide an update on the Findlay Forward strategic planning process and engage the Strategic

Planning Committee in discussion on critical questions.

1. Welcome Chairman Wobser
2. Introductions planning NEXT
3. Process Update planning NEXT

e Status update on key elements
» L0530 clesipw process, wepejre

4. Discussion planning NEXT, All

e What makes a successful strategic plan?

e What are Findlay’s strengths? LoCoasiow- , wlorvSevce. ,
e What are Findlay’s weaknesses or vulnerabilities?

e Anything else on your mind?

5. Next Steps and Closing Chairman Wobser

2:00pm

2:05pm

2:15pm

2:30pm

3:25pm



COMMITTEE REPORT
THE CITY COUNCIL OF THE CITY OF FINDLAY, OHIO

The STRATEGIC PLANNING COMMITTEE met on January 11, 2022 to discuss
PlanningNext.
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