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Introduction 

The City of Findlay Engineering Department has endeavored to provide citizens, developers, 

contractors, City Departments, and other interested parties with the best service possible in 

regard to all of the following functions: 

● Civil engineering ● Address assignment 

● Project management ● GIS development 

● Engineering records maintenance ● Prevailing wage coordination 

● Infrastructure tracking ● Flood Hazard Mitigation 

● Construction inspection ● City mapping 

● Plan review ● Airport grant administration 

● Infrastructure planning ● Support for USACE Flood Feasibility Study 

● Bonding, inspection, tracking of private 
   Development 

● Representation to numerous City 
   Committees and Commissions 

● Utility/sidewalk permitting ● Contracting for City departments 

 

The following pages contain the Annual Operations Summary listing detailed statistical 

information and summaries of the projects the Engineering Department has worked on. 

Staffing 

The varied knowledge base, expertise and dedication of the Engineering Department staff makes 

it possible to provide the services mentioned in the introduction. The knowledge of our staff is 

truly our greatest asset, essential to maintaining cost effective and efficient service. The 

Department had 7 full time employees, listed below: 

Jeff Corbin Construction Inspector 

Greg Craven Engineering Technician (GIS) 

Mitch Heacock MS4 Coordinator 

Jeremy Kalb Assistant City Engineer 

Sara Klay Project Coordinator 

Brian Thomas City Engineer 

Brooke Weininger Engineer (EI) 

 

Deidre Ramthun continued to assist the office on a part-time basis as an administrative assistant 

in addition to her duties with the Civil Service Commission.  
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Key Activities & Accomplishments     

City Planning Commission   

The Engineering Department reviewed and made recommendations for the following submittals 

to the CPC; Twenty two (22) site plans, one (1) preliminary subdivision plats, three (3) final 

subdivision plats, ten (10) zoning amendments, five (5) conditional use applications, one (1) 

special review application, one (1) reestablish a nonconforming use and six (6) street or alley 

vacations. 

Grant Funding     

In 2020, the Engineering department applied for $1.16 million in grant funding for a three (3) 

different projects.  Engineering has been awarded two (2) of the grants for a total of $522,000.  

The decision for the final grant application will not be made until the end of the first quarter of 

2021. 

Capital Project Dashboard       

In 2020, the Engineering department created a Capital Project Dashboard which incorporates 

an interactive map showing all the planned capital projects for the current year.  The Capital 

Project Dashboard can be used by the general public or other interested parties to review the 

status of capital projects in the community. 

Development Inspections     

Engineering staff provided inspection and oversight for improvements that impact the City’s 

infrastructure.  These include subdivision expansions and other projects that extend the existing 

waterline and sewers.   

General Operations     

The following information is provided as a report of operations in the Engineering Department for 

the year 2020. Corresponding years 2018 and 2019 are shown for comparison.   
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Infrastructure Totals 
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Key Performance Indicators (KPIs)    

In 2020, The Engineering department continued to measure the Key Performance Indicators that 

were setup in 2016.  These include: 

 Project Cost Management – Looking at the percent of projects that were closed that were 

at or below the bid price.  

 Miles Paved – Tracking the number of lane miles that were paved during the year.  Please 

note that this includes all paving done on City streets but does not include work done on 

alleys (i.e. resurfacing projects plus resurfacing ODOT Large City Funding plus paving 

done by the Street Department).  The amount of paving that can be completed in a year 

depends upon the amount of curb that also needs to be replaced on the street that are 

being paved.  In years where there is less curb work needed, more paving can be 

completed and vice versa. In 2021, the Engineering department is going to include the 

average street rating to this indicator so that it will be easier to see what progress is being 

made. 

 Projects bid versus planned – Looking on a quarter by quarter basis at the number of 

projects that the Engineering department would like to get out to bid versus the actual 

number that are bid.   

 MS4 Compliance – Looking at the percentage of days that the City of Findlay is in 

compliance with the MS4 requirements established by the Ohio Environmental Protection 

Agency.   

The graphs showing the KPIs as they stand at the end of 2020 are included on the following 

pages.   
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Objectives for the Next Year 

 Post water and sewer maps from the GIS to the City of Findlay website so that they can 
be used by other City Departments, consultants, etc. 

 Create a user group for the GIS system that will consist of employees that will use the GIS 
system.  The group will meet monthly, or as needed, to discuss issues they are having 
with the GIS and to make suggestions on what additional information should be added to 
the system. 

 Create a steering committee for the GIS system.  The committee will meet on a quarterly 
basis, or as needed, to discuss the input from the user group and will determine the 
direction the GIS should be taken. 

 Complete an ADA transition plan.  The plan will looks at all City owned property and 
structures and verifies that they are all ADA complaint.  Any required improvements that 
need to be made will be listed with a cost estimate and a potential timeframe for making 
the improvements. 

 Begin having discussions with City Council regarding sidewalks.  Sidewalks are also 
infrastructure that needs to be maintained, try to determine the best method moving 
forward to make sure that deficient sidewalks are getting replaced in a cost effective 
manner. 

 Depending on the results from the 2020 Census, there may need to be a Metropolitan 
Planning Organization (MPO) created for the City of Findlay’s Urban Cluster Area.  If a 
MPO needs to be created, take the lead in the creation process and work with Hancock 
County and the Ohio Department of Transportation to keep the process moving. 

 At this point in time, the plan is to apply for at least $1,000,000 in grant funding.  Grants 
will be applied for from Ohio Public Works Commission (OPWC), Ohio Safety Grant, and 
Transportation Alternatives Program (TAP).   
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Budget Summary Sheet  

 

 


