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City Council Members: Elected Officials:

Randy Greeno, Ward 5 Mayor Christina Muryn

Dennis Hellmann, Ward 2 Jim Staschiak, City Auditor

Josh Palmer, Ward 7

Grant Russel, at large — Pro Tempore Staff:

Tom Shindledecker, at-large Elicia Mitchell

Jim Slough, Ward 4 Ginger Sampson, Deputy Auditor
Jeff Wobser, at-large Brian Thomas, City Engineer

Meeting Start Time: 5:30 PM
Meeting End Time: 6:20 PM

Agenda:
Call to Order

e President Pro Tempore Russel called the meeting called to order at 5:30 p.m.

Pre Budget Presentation

¢ Auditor Staschiak presented the 2020 Pre Budget Meeting information. The presentation is
included with this report.

Adjournment

e President Pro Tempore Russel adjourned the meeting at 6:20 p.m.

Wﬂ. Kwassel

Grant Russel, President Pro Tempore

318 Dorney Plaza, Room 114 | Findlay, Ohio 45840 | www.FindlayOhio.com



| PRE-2021 BUDGET
PRE-2021 BUDGET
“If you fail to plan you are planning to fail”
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preparing the 2021-2022 Operations
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It's not just spending it’s planning and managing




Fconomic Pressul

Continued Jobless Claims Historical Chart
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B Revenue Questions??

» Revenues down across the board
= Work from home impact on Withholding

s Re-Organization of Major Employer
= Significant local impact

2020 Employment
Recession
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= Economy after Election and Stimulus
= What tools do the Fed have to help




Employed 1998 to date Hancock County
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Payroll on Transparency Site:
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oo & 2021 wages being calculated using 1.31% base pay increase

p— &l 2022 wages being calculated using 0.36% base pay increase
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& Severance payout reserve will be reviewed during budget process
currently known to be $1.6MM obligation as of 12/31/20

Payroll on Transparency Site:




@ City has 298 health plan contracts and
the plan is performing admirably

Comparing benchmarks Published by the State Employment
Relations Board, Findlay's average claims per employee are :
i than other Ohio Cities and;

0 than other government entities in Toledo region

All new employees on High Deductible Health Plans (140 0f 208
plans)

136 of HDHP are taking the City’s contributionsz. sison

Working to protect the plan from high risk cost of specialty
drugs

$91.21 Mililon Revenue Guoget 2027 |
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General Fihd Revenues for 2020 significantly reduced; diversification of revenue
will continue to be important moving into the future

JThe increased gas tax and restored local government funds will have a positive
Inypact on our revenues

Capital Improvement allocation proposal by administration is 20% of City Income
“Fax Receipts as part of 5-year Capital Plan. ie #0% General Fund 20% Capifal
Improvements Account.

‘General Fund Expenses 2020 to date

* Nomduction in appropriated expenses has been made, City Council is relying on the
Administration to reduce spending without setting strict gaidelines

CHy Auditor hus very limited view of expected year end expenses until each department enters
expected expenses w part of the budget process; however, expense prOJ)L'clions reflect fully spent
nppmiwiahnm which differ from actual ending numbers (see Unused Operations Appropriations
graph

Expecting reasonable carry-forward balance going into 2020

*Auditor will continne to adjust utmbers througl year end

CARES ACT Funding a blessing and will help cash carry-forward
Projecting 2021 revenues will be a major challenge

General concerns for Hotel & Motel receipts as well as the local
small businesses such as restaurants

City Income Tax Growth

= otal City Income Tax receipts down significantly from Auditor’s ori%\inal budget

projection in all categories (withholding: individisak business) DOWN $5.3MM from the

wriginal projection

Next poar, W2 income (withholding) and Business tax receipts should be of major concern
fo the City and all categories projected down by Income Tax Administrator

* Lawsuits regarding payment of W2 income tax to Municipalities when working at home

Auditorwill continne to adfjust manbers through year end

Year End Unspent Operations Budget Appropriations by Fund

W General Fund B Water Fund R Sewer Fund

I

2018

Income Tax Collected

Best Practices state an acceptable amount of carryforward should
be determined as a component of an ongoing strategic policy

Findlay Income Tax Collections 2000-Present
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stricted Balance, 2000-Present

Note: Projected 2020 does not account for the likely carry-fortoard of unspent appropriated
Sunds in 2020

GENERAL FUND SUBSIDIES

$1,600000 & Parking ®SCM&R ™ Pool W Airport
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$1,400,000
$1,200,000

$1,000,000

Nofe: Projected 2018 dises not account for the likely carry-forward of unspent appropriated funds in 2014

It is essential that a government maintain adequate levels
of working capital in its enterprise funds to mitigate
current and future risks (e.g., revenue shortfalls and

unanticipated expenses) and to ensure stable services and

fees... governments should start with a baseline of ninety
(90) days worth of working capital and then adjust the
target based on the particular characteristics of the
enterprise fund in question...

General Fund projected at $8.8MM; legislated 2-month minimum
reserve of $5.0MM Auditor recommending formalizing 3-month
minimum of $7.5MM

Year-end projected unrestricted cash balance of the Water Fund is
$2.7MM Auditor requesting review to consider ¢ reating a “Restricted
Replace & Improvement Account” as well as recommendations
presented to Council on July 17, 2020

Year-end projected unrestricted cash balance of the WPC (Sewer)
Fund is $5.9MM. Auditor requesting review to consider funding of
the “Restricted Replace & Improvement Account”




@ City Auditor has not been made aware of any large Having an item listed in budget or capital plan
grants being applied for in 2021 or 2022 that should not exclude it from a proper review

process with regard to the City Council’s

Strategic and Long Term Financial Plans

should be considered as part of revenue
projections

@ A process should be implemented that provides
updates regarding the major CRA projects and
special or large grants requested and approved by
City Council for the elected officials

Auditor of State’s Health Indicators are on public display Is any consideration being given to setting aside money for
Flood Mitigation projects?

City has a “Cautionary Outlook” indicator . . ! ol |
Will Howard Run be partially funded by the City in a

e L similar fashion as Dazell Ditch? (approximately $300k)
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Basis

City is enjoying the benefits of a solid cash position and a
resilient economy; however, we have a long row to hoe and
should protect the position of our General Fund and its
reserves

Assessment projects do not guarantee full or partial
How are City Council members gauging the fiscal health of the City? payment of expended funds




What discussions should
Council have prior to

finalizing a budget?

short term sustainability af spending priorities. Findlay's ‘AA stable” bond
rating can be protected with proper planning. Council must affirm the likely
Capital Improvements allocation before budgets started

® 2-Night review of full budget, starting time & schedule to be
determined 12/09 & 12/10

= Wage tables currently being calculated at +1.31% and +0.36%
(if Council wants something different Auditor needs
information quickly)

= Capital Allocation to be __% for 2020 and __






